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The “Year of Croeso 2025” is a nationwide celebration which is organised and supported by Visit Wales (Traveltrade.visitwales.com, 2025). With the aim to spread the Walsh culture, promote local tourism and build community spirit, this celebration has a significant effect on the Walsh economy (Businesswales.gov.wales, 2025). To support this culture a two-day based traditional Welsh food festival will be held at Alexandra Head, Cardiff Bay (Visitcardiff.com, 2025). The reason for choosing the location is caused it offers a 200-hectare freshwater lake and has some major heritage attractions like Cardiff Castle and the Wales Millennium Centre (Bayseries.co.uk, 2025). The reason for choosing the event is that it represents a culturally rich experience which blends with multinational cuisine, music, and tradition while promoting local tourism. 
[bookmark: _Toc200628616]Event cycle 
This report focuses on the strategic approach from planning the event to delivering all the expectations. The festival serves as a traditional Welsh food with the folk music, and it also includes exhilaration on the world's fastest zip lining at Zip World Penrhyn/Tongareva (Visitwales.com, 2025). The event caters for its visitors by offering unique experiences to them such as water sports and cooking demonstrations local culinary experience and their authentic cultural values. The report uses some event planning models such as the conceptual framework or the KT model for the execution of the event more effectively. The report also includes industry frameworks such as the SWOT, and PESTEL analysis for an understanding the impact of internal and external factors on the event.
An event cycle covers all the distinct stages to organise an event including planning, managing, reviewing, and conducting the post-event evaluation. Each stage of the event cycle is essential for the event's success, and it must need to be managed strategically (Cavallin Toscani et al., 2022). For the Welsh food festival, “Year of Croeso 2025”, the initiation stage for the event cycles will start with identifying the campaign’s aim and objective to simplify the overall project planning.
· Planning phrase: In the planning stage, some crucial factors will be decided such as the concept regarding the event along with the location, audience, suppliers, and partners (Ponting, 2021). The much-needed actions will be set as contacting the vendors and checking the security systems by securing the Alexandra Head venue while estimating the budget. 
· Managing phase: The managing phase will execute the core operations during the event day such as coordination, staff deployment, catering coordination, and managing the live entertainment programs (Filippetto, Lima and Barbosa, 2021). Coordination must be maintained with the local food suppliers, technical teams, and sanitation workers to avoid any kind of disruption that may harm the event's reputation and guest safety (Li and Sang, 2023). Volunteers will also be given voluntary tasks such as distribution of the meals, solving guest quarries without extra workload to support distinct parts of the event. 
· Post-event phase: The post-event phase will focus on collecting the feedback and evaluating the success by using KPIs (Aithal and Aithal, 2023). By applying the event cycle model, the management team can plan better risk controls plan with proper budgeting to ensure smooth operational ethics. 
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The “Year of Croeso 2025” is going to be a two-day event, and the event concept for the first day is shown below.
	Time
	Session Title
	Description

	08:30-09:30 
	Registration
	Guests’ arrivals will start with the ticket collection procedure. They will be given welcome kits with maps and schedules.

	 9:30-10:00 
	Opening
Ceremony
	The formal opening of the event with the speech of the local leader and a short Welsh folk song and dance will be performed by.

	10:00-11:30 
	Food and Craft Market	
	Opening of the stalls based on food and handcraft featuring traditional food, crafts, and regional drinks.

	11:30-12:30 
	Cookery Demonstration
	A cookery show will be performed by local chefs highlighting on how to cook classic Welsh dishes like Cawl and Bara Brith.

	12:30-13:30
	Lunch Break
	Visitors will be given a set menu from those participating food vendors. Seating will be provided.

	13:30-14:30
	Cultural Workshop
	Workshops will be scheduled on Welsh storytelling, folk art, and cuisine by the local artists for the visitor interaction and entertainment.

	14:30-16:00
	Live Music Performances
	A live folk music programme will be organised by Welsh bands followed by cultural dances on the main stage.

	16:00-17:30
	Water Sports Session
	Guests who pre-registered for the water sports will participate in kayaking and paddleboarding by the lakeside.

	18:00-19:00
	Evening Cultural Party
	Performances by some famous well-known artists, and music fusion shows will happen as the part of evening cultural party.

	19:00-20:00
	Dinner & Closing Remarks
	The final dinner with a closing speech, guest interaction, and cultural gift exchange will be set for the closing ceremony on day 1.


Table 1: Event concept
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The main aim of the event is to celebrate and promote the Welsh tradition and its cuisine in a high-quality two-day base event experience at Cardiff Bay. This food festival is a part of Visit Wales’ “Year of Croeso 2025”, which will try to enhance cultural exchange and boost local tourism support the native businesses (Thong, Lim, and Padgate, 2023). One objective based the event is to attract both local and international guests and give them a deep sense of Welsh identity, and the experience of the native culture. It is also designed with proper planning and terms to generate strong economic returns through ticket sales, vendor partnerships, and government sponsorship (Allen, Harris and Jago, 2022). With a broader perspective, the event will be aimed at setting Wales as a culturally rich tourist-friendly destination. 
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Attract at least 20,000 visitors over two days.
	Increase the visitor’s attendance at the Welsh food festival by setting diversified attraction options.
	Track the number of attendees via ticket scans and registrations. The number must be maintained with a professional approach by not doing any disarrangement.
	To establish proper awareness social media marketing and strategic partnerships with the help of micro influencers will be helpful.
	This will help in supporting the native tourism and culture and get exposure from other countries (Dedeoğlu et al., 2023).
	To be achieved during the 2-day of the event.

	Generate £50,000 in revenue through ticket sales, vendors, and sponsorships.
	Raise a sufficient income budget for better event sustainability.
	For measuring the numbers financial records such as income expenditures, cash flow and vendor reports will be supportive.
	Based on forecasts from the previously organised similar events data.
	It will help in supporting the economic aim of the event.
	Within the event duration and post-event financial closure evaluation phase.

	Engage with over 30 Welsh-based vendors and artists for performances.
	This will help in securing cultural and culinary participants.
	Monitor signed contracts with local vendors and artists.
	Possible by established partnerships and community outreach.
	Helps promote local talent and give them exposure to it while maintaining authenticity.
	Confirmed by 2 weeks before the event starts.


Table 2: SMART Action plan
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For conducting effective event management what is required most is a structured framework. In alignment with effective management, the Event Management Body of Knowledge also known as the EMBOK model offers one of the most comprehensive approaches (Natarajan, Zhang and Ng, 2024). The EMBOK model identifies five core domains such as administration, design, marketing, operations, and risk (van Antwerpen, 2023). These factors are well aligned directly with the requirements of the proposed two-day Welsh food festival in Cardiff Bay (Bowdin et al., 2023). Operational planning will ensure whether the physical components such as site layout, coordination, food handling, and sanitation, are running smoothly or not (Zuiderwijk, Steen and Ferreira, 2023). From the perspective of professional management, roles must be clearly defined with a strong leadership hierarchy for overseeing coordination (Sodergren, Caroleo and Guilbault, 2025). For the execution of the event as planned, a skilled event coordinator catering staff security head, and technical manager will be appointed. 
HRM is another vital department, responsible for recruiting skilled frontline staff, technical crew, caterers, and volunteers for the best operational outcomes (Ruiter, 2021). In terms of marketing, promotion with digital media involving social media campaigns, and influencer partnerships will be vital to spread awareness and retain potential customers (Leung, Gu, and Palmatier, 2022). For the success of an event, ensuring guest satisfaction, and complying with safety measures are essential (Yani and Wirawan, 2022). On this note, Maslow’s Hierarchy of Needs can be used to address the guests’ safety and satisfaction needs (Niemela and Kim, 2024). This theory will first ensure physiological needs such as food, water, rest areas and safety including security, first-aid, and hygiene. In addition, the social needs will be addressed through the music event, workshops, and interactive stalls. Further, esteem needs will be supported by engaging visitors in cooking contests, followed by live voting, which may make the guests well recognised. Self-actualisation will be triggered by the authentic cultural exploration and culinary creativity organised at the event. Combining EMBOK's structured planning with Maslow's theory enables a holistic and strategic event management approach which is both guest-focused and operationally sound. 


Event budget 
	Category
	Particulars
	Estimated Value
(£)

	



Income
	Ticket Sales
	£7,50,000

	
	Welsh Government Grant
	£25,000

	
	Sponsorship (Visit Wales, brands)
	£30,000

	
	Vendor Stall Fees
	£15,000

	
	Food & Drink Vendor Commission
	£30,000

	Total Income
	£8,50,000

	




Expenditure
	Venue Hire
	£45,000

	
	Catering & Liquor 
	£6,65,000

	
	Marketing & Promotion
	£8,000

	
	Entertainment
	£10,000

	
	Water Sports
	£8,000

	
	Staffing
	£4,000

	
	Transportation
	£6,000

	
	Sanitation
	£4,000

	
	Safety & Security
	£3,000

	
	Licences, Insurance, Infrastructure
	£10,500

	Total Expenditure
	£7,63,500

	Net Profit
	£86,500


Table 3: Event budget
The budget for the two-day Welsh food festival at Alexandra Head is structured with realistic cost estimations and revenue projections based on previous similar UK cultural events (Festivalcalendar.uk, 2025). The total estimated operating expenditure cost stands at around £7,63,500 which covers the cost of venue hire, security, marketing, sanitation, transportation, staff, catering, and infrastructure. The venue located at Cardiff Bay is expected to cost around £45,000 which includes proper fencing, lighting, and lakeside access. Entertainment and music setups are budgeted at £10,000, with sanitation amenities such as portable toilets, and hygiene stations which are estimated to cost over £4,000. Security personnel and emergency response teams are expected to cost £3,000, while marketing activities including influencer partnerships, advertisement, and print leaflets are estimated at £8,000. The transport arrangements for free visitor shuttles cost around £6,000. Catering expenses are based on the number of attendees for an expected audience of 10,000 to 20,000 the catering is estimated at £6,65,000 including the liquor cost. Staff costs including their meals and uniforms stand at around £4,000. For projecting the revenue, three-tier ticketing offers strong income potential where the silver tier costs £24.99, gold costs £39, and premium costs £49 with additional benefits. With the expected ticket sales of around 20,000 with an average of £35 income totals will be estimated at around £7,50,000. 
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In recent years, the event industry has gone through a major transformation, especially after the post-COVID behavioural shifts. There is a visible change in behaviour regarding sustainability demands, and technological innovations in the domain. Based on recent events an emerging trend is noticeable where the demand for experiential events is increasing heavily, and people are willing to take a part in such events. The trend shows that attendees are now seeking more immersive and collaborative elements before visiting any event (Chun, Park and Kim, 2024). On the positive side, The Welsh food festival embraces this new nature by organising cooking shows, workshops, and cultural showcases. Sustainability is another emerging issue where the visitors now expect eco-conscious practices (John, 2025). This festival overcomes this issue through local sourcing, offering digital tickets, and a well-maintained waste segregation. Another ongoing trend is the digital-first marketing approach, which it relies on a social media marketing approach and influencer campaigns. In terms of the event, it invested in online visibility and influencer collaborations which helped the event get more visibility and awareness. Post-pandemic the health and safety priorities have also changed by focusing more on hygiene (Tehlan, 2023). The event includes sanitation booths, crowd control strategies, and trained safety staff to meet the visitors’ expectations. One major potential issue is competition from other regional festivals such as Caerphilly Food & Drink and Gŵyl Fwyd Caernarfon. On this note, for mitigating risk, the event covers some unique cultural attractions, themed zones, and tiered ticketing. These factors will give a competitive edge to this Walsh event to make sure that the event stands out from its competitors. The growing demand for family-friendly events and cultural exposure also directly supports the decision to organise this event (Javaid et al., 2024). Overall, the festival is well-aligned with industry movements and by staying responsive to market shifts, it can remain competitive, sustainable, and engaging.
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Understanding situational and cultural factors helps organisers to make well-informed and sound decisions regarding the event. The SWOT and PESTLE analysis will help in identifying some internal and external impacts while, the application of SOAR analysis offers a future-focused and strength-based perspective for the organisers. 
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	Strengths
	Weaknesses

	· Strong Walsh identity.
· Unique location at Cardiff Bay.
· Government-based funding support.
	· Weather dependency.
· High upfront cost.
· Limited international branding.

	Opportunities
	Threats

	· Cultural tourism growth.
· Partnering with Visit Wales.	
	· Competition from local food festivals.
· Health and safety regulations.
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	Factor
	Key Insights

	Political
	Welsh government’s supports cultural events with the help of funding.

	Economic
	Rising costs in the F&B industry and operational costs may affect pricing strategy (Thirusanku and Ai, 2024).

	Social
	After the post-pandemic, the interest in outdoor events is seen as high.

	Technological
	Use of social media for marketing and event management tech for planning all over the operational process (Thirusanku and Ai, 2024).

	Legal
	Requires licences like TENs for food, alcohol, and crowd safety laws (Gov.uk, 2025).

	Environmental
	Waste management & eco-friendly operations are expected by modern audiences.
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	Strengths
· Cultural celebration.
· Various activities offer more engagement.
	Opportunities
· Growth in the tourism industry and its economy (Thommandru et al., 2023).
· Partnering with local talent & vendors.

	Aspirations
· To create a flagship level of cultural events.
	Results
· High footfall, economic benefit, and cultural pride.
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This strategic event planning report has highlighted the importance of cultural effects, and organisational coordination in hosting a successful international food festival named as the Year of Croeso. The primary goal of the event is to boost the Welsh heritage and portray its traditional culture and cruising with the other nation by using the exposure received from the event. Maintaining the operational aspects such as security, safety and proper management while delivering a high-quality experience, the “Year of Croeso” will try to set a new industrial benchmark in the event domain. As seen in the previous UK festivals, this event also budgeted by professionals while maintaining the safety, sustainability approach and innovative marketing. With the learning from previous UK festivals, strategic planning is applied to help in meeting both guest expectations and event’s objectives. This report has provided a roadmap that has ensured the event is not only feasible but also culturally rich, financially sound, and socially valuable.
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