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To operate effectively as a team member in the housekeeping department at Novotel Hotel, several critical abilities were required. These competencies include both technical ability and human attributes that contribute to the department's smooth operation and positive guest experience. I will reflect on my own talents and experiences in respect to these essential skills using the Gibbs Reflective Cycle.
Housekeeping requires meticulous attention to detail in order to maintain cleanliness and order in guest rooms and public areas. When I consider my own abilities, I realise that I have a natural tendency to be detail oriented. I am proud of my ability to notice even the slightest details and see that they are addressed. This talent has been refined through experience and instruction, as I have understood the value of thoroughness in maintaining high cleanliness standards. Jones (2010), for example, emphasises the importance of attention to detail in creating a quality product or service. In the housekeeping profession, practises such as rigorous room inspections and the use of checklists to ensure nothing is overlooked demonstrate attention to detail.
Moreover, time management is critical in housekeeping to ensure that activities are executed efficiently and within the periods specified (Vallen and Vallen, 2012).  Reflecting on my own abilities, I have improved my time management skills via practise and experience. I prioritise projects based on their relevance and urgency, and I arrange my time accordingly. This talent is essential in housekeeping because several rooms must often be cleaned and serviced in a short period of time. Time management in the housekeeping sector is demonstrated by practises such as creating cleaning schedules and employing efficient cleaning techniques.
On the other hand, effective communication is essential in the housekeeping team to guarantee team coordination and collaboration. In terms of my own abilities, I have gained great communication skills through official training as well as practical experience. I can clearly communicate directions and expectations to coworkers while also actively listening to their advice and comments. Wood (2013), for instance, illustrates the necessity of clear and effective communication in reaching common understanding. Communication is exhibited in the housekeeping business by practises such as pre-shift meetings and the usage of communication technologies like as radios or messaging applications.
Also, adaptability is an important talent in housekeeping because duties and settings might change drastically from day to day. When I consider my own abilities, I see that I have a natural ability to adjust to changing circumstances and deal with unanticipated problems. As problems develop, I am able to quickly adjust my approach and discover answers. Casado (2012), points out the necessity of adaptation in effectively managing various situations and individuals. Adaptability is demonstrated in the housekeeping sector by practises such as cross-training personnel to handle multiple tasks and being flexible with work schedules to satisfy guest needs.
In addition, housekeeping requires teamwork to maintain a smooth and efficient operation. When I consider my own abilities, I see that I am a strong team player who values teamwork and cooperation. I actively participate in team meetings and assist my colleagues in reaching common objectives. Teamwork is shown in the housekeeping sector by practises such as holding frequent team meetings and cultivating a positive team culture (Sharma, Chaudhary, and Singh, 2019).
During my time in the Novotel Hotel's housekeeping department, I had a memorable experience with a guest that demonstrated the significance of adaptability and customer service abilities. A guest reported a broken air conditioner in their room in a certain day. Recognising their dissatisfaction, I quickly worked with the maintenance team while making the guest feel heard and respected. In the meanwhile, I suggested alternate ways to make their stay more comfortable, such as supplying a portable fan and making sure they had extra amenities. This experience taught me the value of rapid thinking, empathic communication, and the capacity to deliver immediate answers in order to assure guest happiness. It was a lesson in how to balance the technical parts of housekeeping with the human side of hospitality.
To conclude, my time with the Novotel Hotel's housekeeping department was critical in learning necessary abilities. Maintaining high cleaning standards and efficiency required meticulous attention to detail and time management. Teamwork and understanding were encouraged by effective communication, but adaptation was essential in dealing with unanticipated problems. The guest's air conditioner problem showed the necessity of compassionate customer care and quick problem resolution. These experiences collectively highlight the importance of maintaining a balance between technical abilities and a customer-focused attitude in the hospitality business to ensure a great visitor experience.
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Cleaning checklist:

· Stock Novotel amenities and supplies on service cart.
· Use PPE per Novotel guidelines.
· Assess room for standard compliance.
· Detail-dust surfaces, keeping design in mind.
· Clean reflective surfaces to be streak-free.
· Disinfect highly touched areas.
· Deep-clean bathroom with signature products.
· Restock sustainable guest amenities.
· Make beds to the highest standards.
· Check for debris under and around furniture.
· Clean floors (vacuum/mop)
· Check all tech and climate control functions.
· Set window dressings for guest arrival.
· Final room inspection with Novotel checklist.
· Report issues or lost items per Novotel protocol.

	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 




The Gibbs Reflective Cycle, an observational method for analysing experiences, provides a useful framework for addressing how to ensure rooms are cleaned to brand standards, team performance measurements, and the efficacy of the checklist used (Gibbs and Slevitch, 2018).

The cleaning department of a hotel is responsible for keeping rooms up to brand standards. Staff training, room inspections, team meetings, communication methods, and checklists are all part of the process (Leiter and Bakker, 2010). However, there was initially concern about maintaining consistent quality in room cleaning. Understanding the significance of brand standards and team effectiveness, on the other hand, instilled a sense of duty and incentive.

The first and most important stage is complete cleaning staff training. This instruction includes specific cleaning processes and supplies for each section of the room. Regular training sessions reinforce these standards while also providing information on new approaches or goods. A well-trained workforce is more likely to clean rooms efficiently and at the standard expected (Raghubalan and Raghubalan, 2016).

A full inspection process is required to ensure thoroughness. Supervisors or managers use the specific checklist to inspect each room once it has been cleaned. This guarantees that all relevant tasks are accomplished, and that brand requirements are continuously met. The checklist is essential in this situation, acting as an organised guide to ensure no item is neglected. It also aids in the training of new employees by making them aware of the particular needs (Aucamp, 2016).

Therefore, the effectiveness of the team is critical to the process's success. Regular team meetings are useful for resolving any problems or challenges, as well as recognising strong performance. These sessions also help staff members develop a sense of community and a sense of purpose (Bridger, 2018). Open communication channels are also essential because they allow team members to share ideas and criticism, which can lead to improvements in cleaning operations and team morale.

However, regular training and development opportunities are critical for continued improvement. Investing in the team's development shows a commitment to their professional development and motivates them to work at their best. As a result, overall effectiveness and service quality improve (Fallon and Rutherford, 2010).

In terms of effectiveness, the checklist is regarded as the most beneficial due to its detailed nature and organised structure. It acts as an ongoing indication of the requirements that must be met and speeds up the inspection process. The checklist guarantees that the cleaning process is comprehensive, and that consistency is maintained across all rooms (Aucamp, 2016). It also serves as an efficient training tool for new employees as well as a technique for monitoring and evaluating completed work.

In conclusion, making sure that rooms are clean to brand standards necessitates a diverse approach. Comprehensive training, detailed inspection methods, regular team meetings, open communication channels, and opportunities for continued training are all required. The checklist is an essential instrument in this procedure for guaranteeing quality control and consistency. The housekeeping department may efficiently maintain high standards, promote team effectiveness, and assure guest pleasure by providing a clean, well-maintained environment by applying these tactics.
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