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[bookmark: _heading=h.gjdgxs]Executive Summary
The report is based on viewing housekeeping departments and sustainable factors that are being adopted by Hotel Premier Inn. Presently, it has been analysed that there are issues persisting with housekeeping services. The customer has reviewed that there are damp patches, low quality in furnishing, broken lights, and rubbish under bed. These cleaning tasks are to be maintained on a regular basis. This hotel has effective demands in the UK, as these hotels have more than 80000 rooms and have more than 10000 employees working under this company. It is analysed that customers generally look after cleanliness and sustainable services in big hotels. The rooms and bathrooms are to be well laminated. 
This hotel's service makes sure that they provide effective and best services to their customers so that customers are able to serve their valuable time (Ramu, 2021). This factor is scheduled with a regular inspection and its quality measurement and inspection. This could facilitate a tangible KPI with its customers. This report also analysed that there are issues and risks with housekeeping services that could lead to infectious diseases, slips, and falls on a wet or cluttered surface. This accident could lead to damage to soft tissues. These issues are not just with small hotels, but also with big hotels. This is mainly due to negligence and unskilled staff (Jaykumar, 2020). There are more than 10000 employees working in this housekeeping department in order to support the well-being of customers. Furthermore, this study has analysed both PESTLE and SWOT analysis to analyse both internal and external work environments. Pestle analysis has considered countries' factors that would be helpful in adopting factors by this hotel services to improve their housekeeping services. SWOT analysis could help in viewing its strengths, weaknesses, opportunities, and threats that are present in this hotel's Premier inn. 
Moreover, this hotel is effective in providing luxurious facilities to its customers. There are certain political factors in this country that are providing a negative impact on this hotel's growth (Sann et al., 2020). The economic factors have analysed a positive impact with an increase in unemployment level, which has failed to affect this hotel industry. The result has highlighted that rise in GDP growth has led to an increase in its service quality and thus has better support with its brand value and is in a much more organized way. These factors made this hotel analyse risks with its climatic changes and opportunities.  There were many other issues that impact the revenue generation capacity of this hotel industry, such as unemployment, COVID effects, GDP growth, and governmental issues (Bhatnagar et al., 2019). 
Brexit is a current issue that has a major impact on this hotel industry. Therefore, in main body of this report, role of management is analysed that analyses key responsibilities in maintaining a vision and long-term goals for firms to meet their challenges and then take required decisions to improve the situations. Thus, planning is analysed as an impact aspect that could help in meeting business challenges and making strategic decisions in order to meet future initiatives (Piso, 2022). There are issues of lack of skilled and knowledgeable staff as these issues due to Brexit that hamper the success of a hotel. There is a requirement for synchronized staff training and proper organizational growth in team management to improve performance. With an increase in occupancy rate, this hotel is in a high position (Daskalaki, 2020). 
The biggest strength of this hotel is that it has many more than 750 rooms and more than 80000 rooms available in order to support customers. These hotels are also very near to airport that provides a positive impact towards providing ease to customers. However, its weakness is that its worldwide presence is comparatively less than other hotels. Currently, it was found that this company is having issues with its refund policies, which made customers unhappy. The biggest threat that is analysed is with its competition in managing its marketing services and receiving attention from its customers (Davras et al., 2019). There are certain legal threats with safety regulations and trade unions seen in case they fail to have to provide safety measures to their staff and customers. Thus, it could be recommended that hotel or property cleanliness is taken into consideration as a peak priority for every single hospitality property over the globe (Majeed et al., 2022).  A huge standard concerning cleanliness helps in promoting a proper level of overall profitability, brand loyalty, and guest satisfaction as well. There are some the recommendations on housekeeping facilities in hotel services in the United Kingdom including:
Deep cleaning Amenities:
Guests of different hospitality organisations actually expect to utilize some of the sanitized and spotless amenities, incorporating the elevator, beverage bar, laundry facilities, fitness centre, spa, and pool as well (Chia et al. 2023). Hence, it can be accounted that housekeeping staff would further need to sanitize and clean these amenities on a regular basis.
Training housekeeping staff:
Training to housekeeping staff of a hotel would further help hospitality companies to promote a proper commitment culture to different types of cleanliness standards (Baxter-Reid, 2022). With the help of providing training, housekeeping staff of a hotel can be further capable of gaining professional development certificates that detail their crucial role in being hotel ambassadors.
[bookmark: _heading=h.30j0zll]Introduction
This report has analysed major problems that are faced by customers at the time of dealing with housekeeping services on hotel trips at hotel Premier Inn. This housekeeping section is an important area in hotels to be maintained. There are more than 10000 employees who are working for housekeeping services and supports well-being of customers (Ruffolo et al., 2021). This hotel's service makes sure that they provide effective and best services to their customers so that customers can serve their valuable time. This report has used PESTLE and SWOT analysis to analyze both internal and external work environments (Kaveski et al., 2021). 
PESTLE analysis would be helpful in adopting factors by this hotel services to improve their housekeeping services. SWOT analyses help in analysing strengths, weaknesses, opportunities, and threats that are present in this “Hotel Premier INN” (Cole et al., 2022). This hotel is also effective in maintaining a hygienic hotel and luxurious facilities for its visitors that are analysed with challenges they face with housekeeping services. Due to these ineffective services in housekeeping sections, customers face huge difficulties. Thus, this improper maintenance of housekeeping services would make customers set their judgments that could be not in favor of this hotel. This would further bring a downfall in business (Li, 2019). 
This report consists of the main section where there is a dealing of both positive and negative aspects. There are various issues, analyses, and descriptions of proper statistics and data according to this topic. Furthermore, there is annual revenue and profitability of this hotel business are analysed. The findings and results provide a summary of results with this data that are received from this analysis (Onyando et al., 2022). Furthermore, an action plan is discussed with adoption of strategies that could enhance these housekeeping services. Therefore, ending with certain recommendation for housekeeping improvements is provided. 
[bookmark: _heading=h.1fob9te]Scope and analysis
[bookmark: _heading=h.3znysh7]PESTEL analysis
	                Pestel 
	                Description
	Impact on Premier Inn

	              Political Factors
	· Government policies and regulations
· Legal systems
· Brexit issue
	· Negative

	           Economic Factors
	· Utility cost
· Labour cost
· Country economic health
· GDP growth rate 6.8% in years 2022 to 2023
	· Positive

	          Social Factors
	· Customer's needs
· People's preference
· Staff shortage
	· Negative

	      Technological Factors
	· Technology shifts
· Adopted “What3words location technology”
	
· Positive

	     Environmental Factors
	· Eco-friendly organisational operation
· £404 million was invested in green bond.
· 32.3% reduction in food waste
	· Negative

	Legal factors
	· Data breaches
· Safety rules
	· Positive


Table 1: Pestel Analysis
(Source: Self-Developed)
Analysis
Political Factors
Political factors are included the impacts of rules and regulations of governments, legal systems etc (Peters et al. 2019). Pestel analysis of hotel Premier Inn helps to understand external factors that influence the organisational operation. As per the report government policies and regulation has an excellent impact on hotel premier inn. For example, the hotel faces immigration laws, tax laws and competition, which influence the hotel's organisational operation. Further, there is covid 19 impact on organisations due to many travellers and tourists are bounded by covid-19 regulations limits (Giousmpasoglou, and Hua, 2020). Of this, the revenue of hotel premier inn is low in the year 2022. In addition, low taxes also help to maintain the negative impact of Covid-19 on hotel Premier Inn. 

Economic Factors 
Economic factors are directly linked with an organisation's revenue that can create a positive or negative impact on that organisation. Economic difficulties also discourage the hotel's Premier Inn's organisational operation. Economic factors including utility cost, labour cost, countries' economic health and business rates are the most affecting factors of Premier Inn (Whitbread.co.UK, 2023). Utility prices have risen rapidly in the UK recently that will undoubtedly influence hotels to a large extent. Further covid-19 has effects countries' economic health that hit hotel premiers in organisational performance. The GDP growth rate of the UK In the years 2022 to 2023 is 6.8% that creates a positive impact on hotel premier inn performance (Annualreports.com, 2022).  However, “PricewaterhouseCoopers LLP” (PWC) sees a bright sign for hotel industries in future. 
Social Factors
Social factors reflected the customer's preferences and needs, which has a significant impact on company ratings. Hotel Premier Inn shows a negative impact due to there has been always changes occurring in individuals' lifestyles and customers' preferences. Several customers want hotels for the night at affordable prices. However, to better understand the need help to be more specific in providing preferred services to changing tastes and preferences of individuals. In addition, recent years there has been a staff shortage occurred in the UK which also creates less revenue for the hotel (Bbc.com, 2021).
 Technological Factors 
New modern technology is helping to enhance organizational performance and market value. Technological factors have a positive impact, as robotic process automation is the latest innovation implemented by hotels to overcome market demands (Johnson et al. 2020). All the sectors are facing a massive decline in their business growth and the impact is so adverse and huge that the worst times are in store for the near future. However, the hotel premier inn adopted “what3words location technology” to guide customers toward the correct entrance.
Environmental Factors 
Environmental factors included organisational sustainability adoption and responsibility towards making a green environment. The hotel's premier inn adopted a sustainable strategy for reducing carbon emissions and organisation operations waste. For this, the company signed “COP26” for carbon emissions in 2022 and reduced food waste by 32.3% in the year 2022 (Whitbread.co.UK, 2023). The company invested £404 million sterling pounds in “Green bond” to make a step toward a green environment.
Legal factors 
Legal factors not only affect an organisation's performance they also affect the organisational market image. Hotel Premier Inns must comply with “Health and Safety Acts”, “city planning and building regulations”, “Data Protection Regulation Act”, “health and safety regulations”, “minimum wage regulations” etc (Dev, 2020). Violating rules may risk lawsuits from government agencies, customers, and staff. 
[bookmark: _heading=h.2et92p0]SWOT Analysis
	       Strengths
· Premier Inn has several online sites that maintain customer satisfaction.
· Hotel Premier Inn has adopted a good sustainability programme strategy.
· Good brand image and get an award for “Best UK economy hotel brand”.
· It has more than 800 hotels in the UK including 82286 rooms.
· It has an occupancy rate of 76.3%
· Hotels are mainly near the airport and universities.
	         Weakness
· Hotel Premier Inn has a limited global presence.
· Customers are facing Refund Issues.
· The hotel customers are facing hygiene issues.
· Intense competition has made its low revenue.

	      Opportunities
· Globalisation can create a great opportunity for hotel premier inns.
· It adopted a strategy of decorating rooms as per customers' needs.
· Strategic mergers in different countries are making a new way for business expansion.
	       Threats
· Competent in the hotel industry
· Legal action by customers and staff
· Covid-19 impact


Table 2: SWOT Analysis
(Source: Self-Developed)
Analysis 
With an increasing number of people travelling reason there have been several hotels also occurred. Hotel Premier Inn also gives services as per customer demand through several online websites. It makes strength of Hotel Premier Inn. In addition, the hotel also has a popular brand image in 2017 it gets the “Best UK economy hotel brand” award in the “British Travel Awards 2017” and in 2019 it gets the “Trip Advisor Travellers’ Choice Award”. A major number of hotels are located in UK and Germany. In UK, it has 800+ hotels that include 82286 rooms and in Germany, it has 78 hotels that include 5875 hotel rooms. Its occupancy rate is 76.3 %, which creates huge revenue for the hotel (Annualreports.com, 2022). 
Furthermore, its most of the hotels are near the airport or near the universities, which creates a hotel preference in customers' minds. however, with all its strengths, the company also possess some weaknesses such as having a limited global presence means the hotel covers the country of “UK”, “Germany”, “The Republic of Ireland” and “Qatar” (Whitbread.co.UK, 2023). There are several customers complaining about hotels' hygiene services and refund issues. That creates challenges for the hotel. In another context, the company also has some opportunities like globalisation by making business expanding strategies. 
Apart from this, the company also adopted a strategy to decorate the hotel rooms that are the customer's choice. Along with that strategic merger with different countries' stakeholders makes a business expands related opportunity for the company. Although several other hotel companies also give the same services as hotel premier Inn, through which the hotel also faces challenges of competency. In the recent era, covers-19 outbreaks have impacted human life for these customers are pounded by “covid-19 regulations” which creates a limitation on the travelling of tourist’s numbers (Thelen, 2022). With that, the company is also bounded by other regulations such as the “safety act”, “data breaches act” etc, which creates a risk towards the company.
[bookmark: _heading=h.tyjcwt]TOWS analysis 
	INTERNAL FACTORS

	EXTERNAL FACTORS
	
	Strength(S)
	Weakness(W)

	
	Opportunities(O)
	· The popular brand image helps to create popularity internationally.
· Great Location creates a preference for foreigners
	· Limited hotels in limited countries help to make globalisation an opportunity for the hotel.
· The corvid-19 regulation can create an impact on revenue; however, this can also attract customers who are health safety conscious.

	
	Threats(T)
	· The Company possess several websites that create a risk of data breaches
	· Refund issues and hygienic issues in hotels can create damage to the brand image.


Table 3: TOWS Analysis
(Source: Self-Developed)
[bookmark: _heading=h.3dy6vkm]Main body
Influencing functional management scopes of an organisation, it signifies actionable operation indicating higher progress and inferior relation of business operation. Specifying the connection of business developing management discovers the approval of orienting higher focus of development in hospitality sectors. People initiating innovative ideas for selective companies to improve customers' performance are acknowledged as management consultants (Sicotte, H. and Delerue, H., 2021). Differentiating the collaborative action of management, it procures effective accessibility to bring maximum dependency on profit. Relative focus of this report signifies function of management concern of “Hotel Premier INN” in UK. Functional changes of valuable need of management scopes have transparency preview on procuring effective changes in project improvement inside sector. 
The general intensity of management consultant recovers response to operational values navigates higher improvement. Setting possible growth of management, it discovers the function of assisting business strategy and financial control over marketing. Aggregating multiple functions of operational management hence develop reflections of different possible growth and initiatives to record higher transparency in positional growth (Wysocki and Orłowski, 2019). Supporting direct values of management consultant's respective relation to company output is hence comprehended. Similarly, Management consultants enable support organisations to be dependent on problem solving and increase growth in business performance. Active growth in management contends to support different values of customers prevailing in Hotel Premier INN. 
[image: ]
Figure: “Hotel Premier INN” revenues in Covid
(Source: Amaral Féris et al. 2021)
Signifying the eventual action of management consultants, they access in discovering possible frames of different skilling and contribute to various fundamentals of business skills. The even action of consultant in” Hotel Premier INN” attributes to focus on strategies to mitigate lack of improvement verification (Amaral Féris et al. 2021). Management concern about business approval connects to higher specifications of being conscious and rigid to work on simultaneous verifications. Management concern of hospitality connects next to “Hotel Premier INN” develops a higher orientation to work on relative business to improve secondary changes and its responsibility for monitoring.
Roles and responsibilities of management
The aspects of management contrast through development interaction through various changes and agendas of discovering higher mitigation for its improvement. Reflective criteria of development qualify through higher need of visualising and changing over higher dependency and work target. The influence of management consults higher availability to activate on specialised focus of market dependency and gradual growth initiation (Mottee et al. 2020). Formal growth of management orders on the higher connection of business that enhances supportive regulation on designing work ethics in Hotel Premier INN. It manifests relation of working motives such as improving measures of development and supporting action on enhancing the company.
Identifying issues in company
In responding to the relation of contributing support of management, it intensely directs to involve higher changes and transparency to enable reflective support and correlation with Hotel Premier INN. Accessible factors of business progress in “Hotel Premier INN” management help to operate on issues that can be resolved through progress of identifying issues and their active loss (Durdyev, 2021). Management consultant gets to manage long-range planning and rational approval for fortunate development that segregates the operational worth in organization. In “Hotel Premier INN”, management consultants are also involved in integrating higher support and a constant target of regaining flexibility and opportunities.
Planning improvement and innovation
Managers are responsible for maintaining organization's long-term goals and vision in order to assist the firm in meeting its difficulties and making required decisions to better them. Planning is an important strategy that enhances organisation to handle the issues that come with eventual growth (Busscher et al. 2019). The Premier Inn is dealing with concerns such as a personnel shortage, which has become adequate to grow in general terms. In order to maintain working crew, hotels must perform strategic, operational, and problem and its solution so that they may enhance their job productivity and satisfy customers with their friendliness. It functions of reliable changes and ways of upgrading position of detailed changes and continuous growth in market.
Implementing project management strategy
Possible focus of interdependency rationally progresses through multiple operations and processes of accessing new modes of improvement. Reflection of different values of company, management consultants approved to choose higher caution of proposing new changes. Premier Inn dependably acts to be superior in the confrontation of higher changes and implementation through changes for supply chain management and development in new e-business (Bas and Sivaprasad, 2021). Compatible features of business transition direct through higher consistency and representation of marketing and the consequence of higher development issues. Sustaining the environmental consequence Premier Inn integrates through a higher response of mitigation and managing its confidence.
Employee sustainability 
The convention of employee stability sets a higher rate of confidence in the active development of higher business channels. Management develops a higher direction of proposing transparency and propagation to improve higher growth of business qualification. Function of “Hotel Premier INN” conserves relation of uniting higher network and visibility of multiple operations such are increasing the power of different growth (Boella and Goss-Turner, 2019). Setting conditions of growth increasing relation the company ignites on possible status of development and declaration of higher grades of dividend approach of hotels. Therefore, stability conducts through outer compatible sources and rational changes for increasing dedication to work field and stability to extend work availability.
Maintaining environmental issues
The environmental consequences of the hotel have brought the higher quality of managing the response to reflect on critical values and response in different formats of marketing. The encountering function of the management in” Hotel Premier INN” connects to accessible action and formats of issuing team management and perspective of rational changes (Lee et al. 2023). The significance of different management efforts has independently focused on service relation and agenda of supporting higher rate of grouping and knowledge developing stage. The reflection of business order in environmental issue even encounters supportive changes of management and confidence to work in harder changes. Verified correlation of environmental growth comprehends to encounter on establish motives of growth on adequate position.
Training Implementation
In managing the function of “Hotel Premier INN”, importance of proper skill among staff navigates gaining aspect of management coordination. Training helps the hotel initiators to enhance workability and contribution toward company. Proper training of staff compatibly functions on indication of employees to boost higher values and position of employees by expertise work condition and its management (Pickering and Kiely, 2019). Well-standardised function of employees in “Hotel Premier INN” has even measured its circumstances to improve staff shortage that is gained in staff turnover at present year. The management of the hotel can arrange sustaining values of business dependency work to reduce loss of proper planning for staff training (Numonjonov, 2020). Therefore, this function regulates to enable higher aspects of training and motivation among employees. Hence, the training program supported hotel staff to efficiently handle customers by acknowledging different perspectives of dealing. It then enables to signify that working response can become satisfying for customer.
Strategic frame of Organization
In following the function of strategic management, it evaluates higher relation of contributing methods of growing and developing higher intensity of work components in business. Contrasting changes in business manages to coordinate with higher terms of growth through effective success and orientation for future (Zaman et al. 2022). This integrates the mission of “Hotel Premier INN” to support higher grade of improvement and constant order of company management. Fundamental relation of “Hotel Premier INN” functions on the integration of developing advanced response of competitive advantage by bringing strong growth of delivery. The agenda follows different missions of company and orientation of future direction through higher response.
Composing mission for a future project
Effective strategic management enables organisations to achieve different corporate goals, which promotes a higher grade of company expansion. Corporate purpose assists senior management teams in dealing with employee strategy, which aids in team management and motivates employees to perform diligently (Ngoc and Tien, 2021). Therefore, it evaluates relation of firm must have a competent management team in place in order to efficiently manage staff and assemble teams for any activity. In presenting business development, employees are kept on staff and employed. Goal of “Hotel Premier INN” is to make it easy and inexpensive for visitors to stay in comfort while leaving a favourable impression of the establishment (KIM and KIM, 2020). Higher contribution of the company will hence be focused on different needs and rates of expectation for customers. The business terms develop the mission of conserving a higher attitude for customers to boost higher-rated adaptation.
Initiating the long-term objectives
To improve, the business must be long-term in order for the organisation to produce money and sustain itself. Management team relates to directing long-term goals in response to inspiring employees for working devotedly. This action eventually attributes to influencing company workers to become proficient in their jobs (Howell and Pappalardo, 2020). Setting long-term objectives aids an organisation in creating a plan for the growth and extension of the business. Long-term goals have been established because they aid an organisation in fulfilling its mission and aim. Relating to maintaining guests happy in their hotel, “Hotel Premier INN” must implement a plan to increase earnings and motivate staff housekeeping and other staff who maintain transparency in hotel (Singh et al. 2020). Significant position of marketing evidence contrasts on approval of team signing on the relative position and energies to recording on higher support of business.
Growth support on strategic planning
Initiating the advanced feature of business in Hotel Premier Inn, eventually brings growth to develop higher nature of business and different compatibility to bring rational changes and implications. Direct response of market supply gradually improves higher segment of the reflective agenda. Frequent strategic implementation in a company progresses on higher support of business conduction (Filimonau and Magklaropoulou, 2020). Connective management response through changes and implications reflects on the growth of different management areas of company to bring improvement and composition to review promoted function. These functional changes in situation works highly to emphasize rational growth on aimed improvement and business followings (George, 2021). Credential output of business comprises through advance follow and similar confidence in marketing and publishing innovative ideas in company output. Hence relative changes of “Hotel Premier INN” compose multiple operations to signify growth and equality through professional management accessibility.
Data Analysis
The frame of “Hotel Premier INN” sustains possible reflection of growth, which qualifies the resistance of hospitality sets higher, improves, to develop reflective data on “Hotel Premier INN” in functions to measure higher quality in affordable prices (Tracey and Swart, 2020). Function of interpretation contrasts through higher values of management to deliver services of higher quality and amounted through multiple responses of huge customer attraction. On this approach, it encounters through the balance of developing management that adequately supports the business disciplines (Bas and Sivaprasad, 2021). Similarly, “Hotel Premier INN” encounters multiple problems in relative management which becomes a barrier to working comfortably and easily. Signifying changes in business value credits through progressing team management can also integrate employee dissatisfaction. 
Therefore, it has also been observed that the management team has brought up interdependent work to establish the rational term of the workplace and initiates to look on well termed organisational values. Hence, it also initiates the possibility of leading actions of the owner of the hotel that evolve in relation with making decisions (Sicotte and Delerue, 2021).  Simultaneous efforts of this agenda conflict with the benefit of employees and relation of work stability mainly the response of housekeeping staff in maintaining customer service and action of interpretation. It is also signified to recommend adaptation of different measures and following up on management issues in the company. Therefore, this acknowledges the relation of different needs and facilities to work on controlling features of higher business.
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	Hotel Service
	Hotel services, Food & beverages services,

	Location & Environment
	UK, Germany, Qatar, “United Arab Emirates” and „Ireland”.

	Employee numbers 
	35000 staffs 

	Staff  roles
	Food and beverage service department, housekeeping staff, Food production department, Front office department

	Number of Hotels
	More than 900 hotels across the world

	Revenue
	£590 million sterling pound in the year 2021


“UK multinational hospitality group Whitbread” are Hotel Premier Inn Company owner and has more than 900 hotels across the world. 800 hotels are in UK including 82286 hotel rooms and 78 hotels in Germany including 5875 hotel rooms (Bas and Sivaprasad, 2021). That creates enhancement in company brand image awareness and more and more customers are attracted towards this hotel. The company has 3500 staff including “Food and beverage service department”, “Housekeeping staff”, “Food production department”, “Front office department” etc. Customers who want several services in fewer than one roof, like this hotel service, give several services in their organisation. The company's hotels are present in countries “UK”, “United Arab Emirates”, “Qatar”, “Ireland” and “Germany” (Terence, 2022). That reflects hotel Premier Inn's lack of strategy in globalization. For this, the company focuses on the German market to expand their hotel business in the year 2025. Along with that, the hotel is also taking advertising strategies for making a globalised hotel. The company takes “What3words location technology” as their customer satisfaction maintenance (López-Andreu et al. 2019). Through this technology, customers are able to find locations of Hotel Premier Inn across the country. Further Premier Inn hotels take strategy for making more tourists comfortable journey life. For this company makes more hotels near Airport and universities that makes them popular with local customers as well as international customers. According to the company's 2022 revenue report, the company operates restaurant brands and hotel brands that help capture large lodging segments instead of “food and beverage segments”. In addition to the pandemic, outbreaks also create a dent in companies' revenues (Lu and Tabari, 2019). In the year 2020, the company possesses £1,703 million sterling pounds and in the year 2021, the company possessed £590 million sterling pounds which create a 10% share in the UK market. The company's CEO said there was a 0.5% rise in statutory revenue reflecting an increase in revenue from £1.1 billion to £1.4 billion, despite a 5% decline in revenue power available room. In addition, the company has £404 million sterling pound cash flow in operating in year 2020 and in year 2021, the operating cash flow is £489 million sterling pounds. Meanwhile, a 7% drop in pre-tax profit can be seen from “£220 million sterling pounds to £285 million sterling pounds” (Annualreports.com, 2022).
According to a report, Premier Inn's brand awareness among customers is 61% and 53% of Premier Inn customers say they like this hotel's service. Out of 93% of customers, 37% of customers want to use Premier Inn hotels again and 45% say that the company uses them for greater revenue. In order to attract more customers in other contexts, the company has adopted a sustainable supply chain that helps them provide more eco-friendly services to their customers (Pandey, 2021). The Company possesses several websites that create a risk of data breaches as currently there is a large uptake of internet transition and online business that has exploded and thus it is required that brands are more aware of keeping the data safe of its customers. This was not analysed earlier as cyber-crimes are increasing in a sophisticated way and stealing of customers' data from a system, hotel websites, mobile platforms, and services are increasing. These hotel sectors are largely vulnerable, as they deal with large amounts of information about customers and guests. Refund issues and hygienic issues in hotels can create damage to the brand image. It is required that good personal hygiene is maintained among staff at the time of service as the appearance of staff reflects the standard of hotel gaming customers' eyes (Foskett et al. 2021). The rooms and bathroom are to be well cleaned and managed, as all customers mainly look after clean and sanitized rooms and bathrooms. Refund issues also influence customers' likeness to the hotels. Thus, it is required that this hotel must adopt policies with a certain percentage of the refund amount in case there is any cancellation of the booking (Anilkumar et al. 2022). This refund might enhance the goodwill of this hotel and furthermore, customers would suggest others opt for this hotel's services. In another context through this, the company creates a good image in front of global customers, through which the company can attract stakeholders which helps to build good relations with other companies and create a strong position in the global market. The company also adopted an “On-site restaurant strategy” that gives kitchen facility experiences to customers along with adequate services (Manns, 2020). The company also adopts “in-room technology”, for example, tablets that are popular with customers as well as employees because they can easily access services from one place. 
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	Number
	Problem
	Solution
	Desired outcome
	Time scale
	Completion Date
	Planned Budget

	1
	Limited global presence
	The company is trying to expand its business in Germany as well as Globally (Van et al.2022). For this, the company are adopted a merger strategy with other countries' stakeholders.
	It helps to build a strong international bond.
	11 months
	30/11/2023
	90000 sterling pounds

	2
	Hygiene issue
	“Launched Premier Inn CleanProtect” are launched by the hotel premier Inn company
	It resolves the hygienic issue by ensuring customer satisfaction.
	2 months
	30/03/2023
	20000 sterling pounds

	3
	Refunds issues
	Premier Inn hotel faces low revenue issues as an economic challenge as the company charged customers huge service charges, which create reimbursement, issues (Weger et al. 2022). The company adopted Digitalization by including artificial technology in the company supply chain, which helps to eliminate refund issues.
	Adopting modern technology creates trust in customers and more customers are taking interest in hotel Premier Inn.
	3 months
	30/04/2023
	10000 sterling pounds

	4
	Competitors
	“Macdonald Hotels Ltd”, “Travelodge Hotels”, Hyatt Corp” etc are the competitors of hotel Premier Inn which give the same services at affordable prices. For this, there has been high competition in the hotel industry market (Terence, 2022). The company is focusing on advertising and for this company invested £20 million sterling pound as an advertisement in the year 2022.
	Advertisement attracts more customers' attention.
	5 months
	30/06/2023
	30000 sterling pounds

	5
	Lack of staff
	As per the record of 2022, there has been a lack of staff noticed, which created a lack in giving adequate hotel service. The company Includes a “pay and reward” system in their supply chain.
	New Staff will take interest in this hotel.
	3 months
	30/04/2023
	40000 sterling pounds

	6
	Brexit issue
	Brexit uncertainty also hit the hotel Premier Inn supply chain by putting more costly servicing prices. In order to reduce the effect company uses an adequate service strategy including newly decorated rooms as per the customer's demand. 
	It can enhance the hotel's popularity with new customers.
	6 months
	30/07/2023
	50000 sterling pounds


[bookmark: _heading=h.2s8eyo1]Recommendations 
Employees at Hotel Premier Inn Newport characterize the company's services and every employee plays an important role from the front desk to the laundry service. The company can put some skill enhancement training in their organisation such as ”Emotional intelligence skills”, ”teamwork management skills”, ”multi-tasking”, ”time management skill”, ”communication skill training” and ”leadership skill training”. This helps to enhance staff working efficiency by making adequate communication with peers, customers and stakeholders. Along with that, the company can incorporate a “Property Management System” that can establish adequate communication between the “hotel's front desk” and “housekeeping” at the time of “check-in and check-out periods”.
[bookmark: _heading=h.17dp8vu]Conclusion
Therefore, it can be concluded that “Hotel Premier Inn” UK is one of largest hotels that has more than 80000 rooms. Its overall revenue analyses a 10% market share of UK. Moreover, this company has many outlets outside UK such as Germany that has more than 35 hotels with an average of 4000 rooms. Furthermore, this hotel is aimed to adopt sustainable services that could help in fewer carbon emissions by 2050 (Tiwari et al., 2022). Furthermore, this company has limited hotels in different countries that affect its communication with access to an international context. There are challenges faced by this hotel as many rivalries are providing such services and are using sustainable ways in their services. Currently, this company has faced issues with refunds and hygiene. The full report on this hotel is published in “TCFD GUIDELINES” (Jiony et al., 2021). These factors made this hotel analyse risks with its climatic changes and opportunities. Many other aspects also influence this hotel's revenue and its brand position. There are issues prevailing with unemployment, COVID effects, GDP growth, and governmental issues (Tram, 2022). Presently the effects of Brexit have led to major issues. Thus, there was a downfall in revenue in year 2020, as there was a reduction in customers. Moreover, this hotel was facing issues with its housekeeping maintenance that were recommended to adopt sustainable and personalized customer services (Latchem-Hastings, 2021). This hotel sector could also have implemented with training and development opportunities for its staff to improve housekeeping services. Currently, they are focused on improving its services in greeting, hotel room cleaning services, and free traveling to its customers. They are also analysing improved communication and adoption of eco-friendly methods (Rydzik et al., 2020). They would also provide its staff with cleaning and hygiene training.  Moreover, they are focused on increasing this hotel's awareness among its customers through adopting sustainable and eco-friendly services.  
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