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[bookmark: _Toc17543932]Introduction
Project management is a process that is required in an organisation to organiseand implement efficiency in the operations. Adequate objective is required to be set by an organisation that leads in providing targets. On the other hand, project managers need to have effective plan including monitoring process to have corrective action in the production operation. In this study, it has been identified that project management approached made in Arcadia Group is being discussed where different tools and techniques are being implemented. Genuine passion that is followed by Arcadia Group is to analyse brand, customer and fashion that would be effective in the market. In the study it has been critically explained about the usefulness of project management tools and techniques in Arcadia Group. It has been evident in the study that Arcadia Group is planning to launch new membership card for the regular customers present in the market. On the other hand, there are different project management approached mentioned in the study. Planning process are incurred that leads in specifying relevant steps required to be communicated with the stakeholders. Ability of plan and its identification of strengths and weaknesses are also made in study. In this plan it has been assessed that effective risk management and action plan are required to be made that leads in knowing risk that can be faced by Arcadia Group. 
[bookmark: _Toc17543933]Case overview
Arcadia Group is a British multinational retailing company that in headquartered in London, UK. In recent economy of UK, it has been assessed that profit structure of the organisation has slumped based on the value assessed in the recent market. Similarly, growth rate of the group is also stagnant based on the report analysed in the recent market (arcadiagroup.co.uk, 2019). Thus, Arcadia Group has planned to provide a new membership card to the regular customers who are willing to buy. This plan would help the organisation to develop better market progress. Therefore use of project management tools and techniques will be effective to develop market condition of the organisation in competitive market. There are various angles utilized in Arcadia Group to complete an arrangement is venture the board programming, venture chiefs and numerous others that are evaluated as a valuable contraptions to save money on schedule and cost of a task. Luckily, venture the board device discredits this issue and give successful fulfilment of the exercises that enables the colleagues to know the task they are working for and reduce issues that are being identified. Furthermore, the supervisory group looks for the market an incentive for the new program and figure the estimated achievement rate.
[bookmark: _Toc17543934]Provide a critical assessment of the usefulness of project management tools and techniques
In a project it has been assessed that use of tools and techniques are the essential parts as it is precisely used to manage work. It has been often developed in the words of Joslin and Müller (2015), use of project management tools and techniques is effective as it develops efficiency level of the project. There are different aspects used in Arcadia Group to carry out a plan is project management software, project managers and many others that are assessed as an useful apparatus to save on time and cost of a project. There are different types of Project management tools that can be used in Arcadia Group are Gantt chat, KANBAN and PERT. However, it has been assessed that there are different project management techniques can be utilised that leads in increasing and optimising efficiency level of the organisation. Arcadia Group is launching a membership card tools and techniques that are implemented as 
Gantt-chart
Gantt chart is basically tool that is used in an organisation to calculate the operational path for a new project that is planned. It has been identified that Gantt chart is easy to be used and measure the operational path effectively. Based on the words of Ong et al. (2016), it can be assessed that Gantt chart calculate its path automatically with the implementation of proper dependencies that are dates, durationsand milestones. In Arcadia Group, this technique can be used to analyse the activities in deeper level top increase efficiency level of the organisation. As it has been highlighted that Gantt chart can be changed easily with the change in additional activities. There are different layouts in the Gantt chart that are:
· Horizontal Layout
In the horizontal layout, it has been assessed that operational activities of the project are laid out including it start and end date. Different activities included within planning of introducing membership card in Arcadia Group are enlisted with the start date compulsorily. 
· Vertical  layout
In the vertical layout it has been analysed that project critical path is made based on the activities enlisted in horizontal layout. In the words of Caglianoet al. (2015), it can be deduced that project schedules are critical to the project managers therefore the path is made to analyse efficiency level of the project. 
Based on the discussion it has been highlighted that implementation of Gantt chart is effective as clear representation of project activities are made. On the other hand, Arcadia Group can have effective clear visibility of Dates and Time Frames of the plan that is made. Gantt chart also helps out manager to have easy coordination with the teams present in the Arcadia Group. 
PERT
PERT is analysed as tools and technique that is used in Project control time. In this project it has been evaluated that time is most important factor in a project that can manage the operations effectively. PERT (Program Evaluation Review Technique) can be used in Arcadia Group as the tool assists an organisation to plan realistic time required to complete the project. On the other hand, in the study of Taylor et al. (2015), duration is calculated of the individual tasks which allows for an adequate team coordination. However, it has been analysed that PERTand Critical Path is similartools utilised to help envision the timeline of project work. In Arcadia Group implementation of PERT leads in creating different time estimates that includes:
· shortest possible time each task requires to take
· most possible amount of time
· longest quantity of time each task may take
In Arcadia Group implementation of PERT serves as a caution scheme of task dependencies. It is effective to implement PERT analysis as the procedure improves planning and decision-making, as different department gets integrating. Based on the understanding of Habibi et al. (2018), it can be assessed that visibility of areas of responsibility is recognised by the firm that encourages employee to complete committed responsibilities. 
KANBAN
KANBAN is a tool and technique that is used in the project management to monitor and manage project that is decided by an organisation. Arcadia Group is planning to have project related to a membership card for the regular customers, where KANBAN leads in enhancing teams work together with more sincerity. In reference to the views of Lei et al. (2017), it can be opined that KANBAN is actually a tool that is used by an organisation for planning process in management. There are assessed to have three main principles in KANBAN those are 
· Visualisation of what you need to do today
· Limited amount of Work in Progress (WIP)
· Enhance flow
In Arcadia Group, implementation of planning procedure is effective as it promotes continuous teamwork and encourages active. One of the best advantages of using KANBAN is that the method ids effective for complex projectswith shorter activity, durations and less resource. In Arcadia Group, use of KANBAN approach leads the organisation to portrayproject processes and the working that are required to be made to completing the work. Continuous collaboration is highlighted through the use of KANBAN in Arcadia Group with managing balancing the flow in the operational approach. 
Benefits of project management
· Easier Collaboration: In the recent economy, it has been highlighted that there are different tasks in an organisation that gets overlapped. This leads difficulties in departmental and location boundaries. Fortunately, project management tool negates this issue and provide effective completion of the activities that allows the team members to know the project they are working for. As inspired by Badewi (2016), it can be evident that potential communication issues can be reduced with the use of software-based service.
· Better Scheduling:Project milestone as a milestone in project, within the departments including single team.  Use of project management process leads in having collaborative software that can schedule different activities and produce Gantt chart (Ramazani and Jergeas, 2015). Clear and accessible way are provided to the workers that let everyone know activities required to be meet in deadline that is set. 
· Budget Management:Flexible and multipurpose software system is used that leads in having effective budget implementation. Actual quantifiable evidence is obtained in the project management techniques that lead in controlling budget and identifies where excess expenditure is made. 
· Standardised Processes:Project management procedure is effective as the process leads Arcadia Group to standardise operations. On the other hand, as per the views of Joslin and Müller (2015), project management procedurecreate consistency in the work flow process. 
Characteristics of project managers
· Inspires a Shared Vision:Project manager of Arcadia Group needs to have effective vision that can articulate need of the organisation in the project. Based on the words of Vijayasarathy and Butler (2015), effective vision change activities and obtain thrive on changes made in the operations. On the other hand, project manager needs to empower people to experienceto envision their future. 
· Good Communicator:Project manager present in an organisation need to have effective communication power at the different level of activities. Through effective communication, project managers of Arcadia Groupcreating explicit guidelines in operational advancement of the team members. On the other hand, project managers of Arcadia Group need to be able in negotiating and persuading success of the team in a particular project.  
· Integrity:Project managers in an organisation must remember their action towards the work. On the other hand, effective leadership demands commitment and leads in assessing ethical practices (Bakhshiet al. 2016). Creating standards for ethical behaviour is one of the important worksof the project managers of Arcadia Group. 
[bookmark: _Toc17543935]Prepare a plan for the implementation of the project and specify the relevant steps that must be followed and how the plan is going to be implemented. Communicate the project plans with appropriate colleagues and stakeholders.
Implementation of a project within Arcadia Group 
The management team of Arcadia group follow the specific management tools and techniques to develop the membership card program. According to Davies and Brady (2016), a project always requires pre planning of the project and current market strategies. There are some tools and techniques which every manager of an organisation has to follow. In Arcadia Group, they have selected PRINCE2 tool as their management tool for the project initiation.. 
PRINCE2: This methodology is used to upgrade the project managing skills and the approaches. This approach helps to gain a handsome output from the project. PRINCE2 is a globally recognized certification for the project manager and for the future project manager. There is certain level of certification levels are there which are as follows:
1. PRINCE Foundation
This is a technique in which the team member of Arcadia Group implements their own techniques to maximize the revenue and profit for the Arcadia Group with the help of membership card scheme.
2. PRINCE2 Practitioner
This is the next level of the certification where project manager enhanceson the required skills to run the project and developed the ability to handle the risk smoothly (Görög, 2016).
3. PRINCE2 Professional
This is a vital step for the team member of Arcadia Group which wants to develop and increase their proficiency skills to lead a project in Arcadia Group. This is a step where employees have to undergo for a test with a variety of projects and the management team evaluate their positive and negative skills.
4. PRINCE2 Agile
This is a stage where employee adopt the PRINCE2 methodology and increase their further skills to run multiple project in Arcadia Group. This step is best for both small- and large-scale projects.
[image: ]
Figure 1: Flow chart of PRINCE2
(Source: Hinde, 2018)
Personal Initiation Documents
It is one of the essential components in a project management which develops the foundation of the company project. It refers level for the entire project for the clients as well as for the employee in a team.
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Figure 2: Flow chart of Personal Initiation Documents
(Source: Winch and Leiringer, 2016)
According to vomBrocke and Lippe (2015), a project always required strong support from different levels of management. A project required a proper sponsor and the stack holder. It is the responsibility of the project organising committee to evaluate the scope for the employees and for the organisation. In Arcadia Group the project sponsors and the stakeholders support the project financially and draws their benefits and the outcome for the employee in Arcadia Group. As commented by Muthuveeranet al. (2019), new project always creates a scope for the lower level employee in an organisation. It is the responsibility of the management team to draw the proper scope and select the team members according to their skills and knowledge. In Arcadia group organising committee circulate the advantages of membership card for a customer. Additionally, the management team seeks the market value for the new program and calculate the approximate success rate. On the other hand, it is mandatory for the project manager to build their team to satisfy the customer needs and deliver the proper advantages skills to the customers (Turner et al. 2015). 

Identification of project 
Arcadia Group has taken initiative for the membership card for their customers. There are few points about the membership card of their company which are as follows.
· The membership card is valid for a year for per customer. Additionally, at first, the customer has to deposit 100 pounds to avail the benefits of the membership card.
· With the help of this card, the customers get 20% extra off on their total bill on their every purchase.
· The minimum amount of the bill should be 50 Pounds so the customer can able to avail the extra 20% off from their total amount of bill.
· Membership card holder get the loyalty bonus point on purchase of 40 Pounds in their bill per month.
· Loyalty bonus point can be spent only once in a year. 20 Loyalty Bonus point = 5 Pounds.
· Customers can recharge their membership card when the deadline comes through online transaction.
The management team of Arcadia Group is supposed to run the program to acquire the trust from their customers and maximize the revenue or the company. The management team has also taken initiative for the employee. However, for instance if an employee sells 10 membership cards in a month the employee can get an incentive of 10 Pounds a month additional from their salary. Both the program increases the growth of the company and maximize their sells and their revenue.
Arrangement of the project 
The management team of Arcadia Group arranges the project in the following ways:
· The project manager of Arcadia draws the pre planning setup of the project.
· They are going to take feedback from their potential customers regarding their new upcoming scheme of membership card. They are going to demonstrate how it helpful to their customers and the offer they can avail from the membership card.
· The value of the membership card and their offers related to customers withdraw per month without spends lots of perks.
· The responsibility of the project manager is to seek the customer’s interest and design their plans accordingly which benefits both the customers and the organisation.
· Feedback always helps to draws an anticipated outcome and the anticipated success rate which maximizes the output and the revenues.
Recognized project techniques or tools 
Arcadia Group follows the PRINCE2 methodology which helps their employees to develop their new innovative ideas and skills towards the project. The management team follows the following appraisal techniques to gain maximum output from the company that are as follows:
· Accounting rate of return: The stakeholder of Arcadia Group analysis the profit and the investment needs for the project.
· Payback Period: It is the period when the stakeholders calculate their investment repay length and time.
· Discounted Cash Flow: It is the process of valuation of the investment based on its future cash flow (Bakhshiet al. 2016). There is type of cash flows which are Net present value and the Internal Rate of Return.
According to Geraldi and Söderlund (2018), risk analysis always minimizes the harmful results from the project. Arcadia Group analysis their risk to improve their financial and organisational impact. On the other hand risk analysis helps the management team to determine the employee strength and weakness (Aarsethet al. 2017).
Appreciation of Soft skills 
In an organisation every employee has to develop the leadership quality. As commented by Van Der Hoorn and Whitty (2015), without a proper leader a project never runs successfully. The management team of Arcadia Group always keeps their focus on the communication methods between the team mates and the management.
Fair-trade Initiatives
This is the initiative taken by the stack holder to analysis their profit and the growth of the organisation. In Arcadia Group there are some principle of fair trade which every stakeholder follows during their analysis which are as follows:
1. Developing the opportunities from the disadvantages. 
2. The stakeholder always concentrates about the payment of their employees.
3. It is the responsibility of the organisation to maintain the gender equality, empowerment and maintain the non-discrimination level to every employee of Arcadia Group.
Project communication method
· Interactive communication: Interactive communication allows project manager present in an organisation trod communicate effectively with the stakeholders. It has been often evident in the words of Smit et al. (2017), project managers usually prefer face-to-face communication method that provides effective opportunities in explaining the project status.  On the other hand, video call can be made that leads in assessing and discussing project plans based on the resources that are provided. 
· Push communication: In this communication information is passed to the receiver and in this process feedback process is not provided. Push communication process can be used in Arcadia Groupfor sending meeting notes and other important information. Thus, this communication is effective while providing information to stakeholders through a press release. 
· Pull communication: This type of communication process is effective for large scale audiences and access information. It also provides effective advantage of providing information at their individual convenient time (Wang et al. 2017). Data storehouse on the company that is accessed by the stakeholders to have effective exchange of information. 
Gantt chart 
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Figure 3: Gantt Chart 
(Source: Created by Author)
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Feedback from workplace colleagues
It is essential for the management team to collect regular feedback from their employees in order to maintain the cordial environment in the company. Feedback session is always helpful for the employer to assess the output of their organisation. According to Duffield, S.M. and Whitty (2016), in an organisation every employee has to be treated equally without any discrimination. In Arcadia Group, the management team arranges a monthly feedback session to take their opinions from their employees and seeks their interest of the work and takes decision how the project become smooth and easier to manage (Rezvaniet al. 2016).
Strengths and weaknesses of Arcadia Group
The strength and weakness of Arcadia Group is as follows:
	Strengths
	Weaknesses 

	· Arcadia Group always concentrates in the current market and the management team of the company always follows up new trends.
	· In Arcadia Group there is no facility to take decision collectively. This effects on the employee output and create a lot of dissatisfaction between the management and the employee.

	· Arcadia group always givesa lot of importance to the new innovation and it creates a positive impact for the regular shoppers to finds something new from their shops every day.
	· Arcadia Group is much more concern about the teenage dressing style which reflect a negative impact for their customers of middle age.

	· The marketing team always shows their interest on the quality of their clothes and every shopper can get their favourites in affordable rates. 
	· The financial managementfails in keeping updated about their profit and thus they fail to get properreturn of their investment.

	· Arcadia Group always has a keen interest for their design and which attracts the teen ages.
	· They always keep focus on their prior customer and fails to come in contact with new customers.

	· In Arcadia Group, their main strength is their quality and skilled designer which actually leads their market and satisfy the customer’s needs.
	· Arcadia group never entertains small organisation to merge with them.



Table 1: Strength and Weakness
(Source: Created by Author)
According to Whyte et al. (2016), every management team has to draws a conclusion for their strength and weakness. Additionally, it is seen that sometimes weakness can be modified into the strength and can gain huge input.
Self-development plan 
By asking the workplace colleagues regarding the skills include the software knowledge, it has been observed that being an employee of Arcadia Group, it isrequired to have a proper training and understanding of techniques to run the project. With the proper training an employee can overcome any difficulties during execution of their projects. 
	Area of Focus
	The position you now
	Afterward effects
	Activities and Resources
	Time plan when to execute
	Reward program

	Development of software knowledge
	Presently I have an idea of PRINCE2 Foundation and Practitioner.
	I can easily lead a team and can able to take the risk factors and draws a conclusion for the same.
	With the help of PRINCE2,I can able to direct, manage and deliver the work on time with proper coordination with my teammates.
	6 months
	I can able to lead the next project of my organisation with the proper knowledge of every steps in PRINCE2.


Table 2: Self-development plan
(Source: Created by Author)
SMART objective
Specific
I want to acquire the skills and the experience to lead in the upcoming project in my organisation. This mayhelp me to build my career and can lead to open many career opportunities.
2. Measurable 
During any situation self-motivation required. According to me,I would like to become the head of the marketing department by having proper training and the understanding of skills with the relevant job experience.
3. Achievable
To achieve my goal, I would check on the availability of the resources and also would look after for the methods with which I could achieve the same. Further, I would figure out ways to accomplish the goals with the best possible method that would be cost effective. Thus, I can assure that my goal is certainly achievable.
4.Relevant
To achieve my goal in a relevant time, I would first judge myself for the position in the organisation and determine whether it is the suitable time to take the training and the work responsibilities before my education qualification. 
5. Time bound
Goal is set with certain time constraints and is needed to be finished within the set time period. For this, I would make sure that the duration that is being set for achieving the goal is being met. I want to achieve my goal my next 6 months.
[bookmark: _Toc17543937]Conclusion
Sufficient goal is required to be set by an association that leads in giving targets. Then again, venture supervisors need successful arrangement including checking procedure to have remedial activity in the generation task. There are various perspectives utilized in Arcadia Group to do an arrangement is venture the executives programming, venture directors and numerous others that are evaluated as a valuable contraption to save money on schedule and cost of an undertaking. In Arcadia Group, this method can be utilized to investigate the exercises in more profound level top increment productivity level of the association. As it has been featured that Gantt chart can be changed effectively with the adjustment in extra exercises. Thus, project management device invalidates this issue and give successful finish of the exercises that enables the colleagues to know the undertaking they are working for. This methodology picks up an attractive yield from the undertaking. PRINCE2 is an all-inclusive perceived accreditation for the task supervisor and for the future undertaking director. It is the obligation of the supervisory crew to draw the correct degree and select the colleagues as indicated by their abilities and learning. Arcadia Group examination their hazard to improve their money related and authoritative effect. Effective planning was made that leads in having positive results of the project in the competitive market. Then again chance investigation causes the supervisory crew to decide the worker quality and shortcoming. Criticism session is constantly useful for the business to evaluate the yield of their association. In an association each worker must be dealt with similarly with no segregation. Intuitive correspondence permits venture chief present in an association trod discuss adequately with the partners. Effective communication medium are required to be used that leads in having effective operations. 
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