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The purpose of this report is to identify opportunities for personal and professional development with regard to their continued professional development Successfully consider a range of industry opportunities in order to apply and secure a relevant position within the sport and/or leisure, recreation industry.
Introduction
2019-2020 the world was struck with an outbreak of a global pandemic in the form of a virus. The virus was given the name Corona virus. The repercussion of this virus has been harsh, this as lead to the government putting out certain measures to limit the amount of people that could possibly catch the virus. Governments all around the world have set out certain measure such as putting the whole country on lockdown meaning certain people weren’t allowed to leave the country or even come back until the virus was contained. The virus as impacted the economy in very negative way due to businesses and organisation having to react very quickly to the challenges the virus brings. Many businesses and organisations have had to modify or suspend their normal operations which as disrupted their activities, some businesses have completely ceased working due to the impact of the virus. (Gov.Uk, 2020).  
In this report I will be investigating the impact of the Corona virus on an organisation of my choosing. In report will also review how effectively the organisation managed and addressed the crisis. This report will also document how the government tried to control the virus and what policy they changed depending on how serious the virus was at that particular time. Due to different types policies enforced by the government I will be explaining how the organisation I chose operated after the they were even the new polices and how other businesses similar failed to do so.  The business I will be basing my research on is a company that goes of the name Nando’s. Nando’s is restaurant that primarily sells chicken and chips, it is a company that has been established since 1987 and is well respected by the public. Nando’s is primary a sit in restaurant which means customers come in order and are then presented with their food, the virus interrupted this process due to restaurant being forced to close by the government. (Gov,Uk, 2020) “On 23 March 2020, the government required by law that certain businesses and venues were to close in order to reduce the spread of coronavirus (COVID-19). A number of businesses providing essential goods and services were permitted to remain open which as supermarkets etc Tesco, ASDA."

MAIN

Safety
The corona virus has really affected the way the company operates on a daily basics. Restaurants all over the United Kingdom were forced to stop taking in door orders. A way a lot of restaurant worked around this is policy is by doing deliveries or collection. Any business open at this current time will have to have a safety plan, the safety and security of their customers. Due to the whole country being on isolation, there is a limit of how much products can be shipped into the country, this can have a negative impact on businesses is the limited stock they have. Nando’s overcame this problem by only opening a select number of restaurants with most Nando’s of the stores offering click & collect, and deliveries.
Restaurants that fail to follow the new sets of rules have a risk of paying a fine. The safety of the staff and customers has to be the top priority when trying to run a business. Some of the changes Nando’s enforced to keep everyone safe are:
They will be checking in with their staff before they work to make sure they feel fit and well enough to come to work. Nando’s also reduce the amount of staff they would have a shift at a time, this helps the business run a lot safer for the customers and staff less people mean that less people have the chance of catching the virus (Nandos, 2020). Another way Nando’s wants the customers to feel safe is by only allowing 2 people in the restaurant at a time to collect their food, Nando’s has also added than people will be 2m apart to minimise the risk of catching the virus. It has been difficult for every business to operate during this pandemic, most business have had to adjust the opening hours by reducing it, they have also gone as far as changing the menu. Nando’s went as far as cutting the menu in half, this is to prevent running out of stock that might be difficult to get access to.  
Nando’s also put out a statement saying that they will no longer be accepting cash, everything will be contactless including payments, this is also to keep everyone safe, money in this pandemic is very risky to deal with. Contactless payments only could mean the business takes less profit due to having only one of paying (Nandos, 2020).
Without a presentable safety plan people will find it harder to trust the business as their best interest at heart. Nando’s as given their customers a safety plan that shows that they care about what happens to them. They show this in the smallest ways, it could be them making sure their staff wash/sanitizing their hands every 15minutes even if they don’t come in contact with anyone. Businesses that show they care about their customers tend to make more profit than businesses that don’t put their customers first especially safety.
Economy/Payment
As the governments make significant interventions in response to the coronavirus, businesses are rapidly adjusting to the changing needs of their people, their customers and suppliers, while navigating the financial and operational challenges. A recent Simply Business survey found that the Covid-19 pandemic has cost the average small business in the UK over £11,000, but some areas have been hit harder than others (Delves, 2020).
The economy has experienced a significant shook since the start of the COVID virus, GDP has fallen massively, with record broad based falls in output for production, services and construction.
Small business was hugely affected the most by the COVID virus. This is due to most businesses living month by month and still having to pay for rent etc. The magnitude of the recession caused by the coronavirus outbreak is unprecedented. The UK GDP was 26% lower during the crisis April (Harai, 2020). This can affect small business that need to ship in their product, some small businesses have even used personal money to keep the business going.  
Even with the government giving out grants to small businesses it can only do so much for some. While a recovery is underway, there is uncertainty over how fast economic activity will regain lost ground. The economy depends massively on how the covid-19 caseload evolves over time. Currently the economy is recovering from the last couple of months. The reaction of consumers and business to the way the government are opening everything up with also take a factor in the speed of the economy’s recovery. Many consumers may be reluctant to return to normal spending routine. This will be due to health concerns but also it may be due to concerns over their income, a lot of people have not been working during this quarantine.
A main factor will be how big the unemployed level rise, particularly how employees who are currently furloughed will return to work and how many of them with become unemployed (Forrest, 2020). 
During this quarantine Nando’s have been very good to their employees. Whilst the government made a policy telling businesses to pay their employees 80% of the contracted hours. Nando’s choose to go beyond of what they needed to do for their employees by paying them full wages whilst on furloughed.  They even offered their employees in free food for when the stores re open.  During the quarantine period Nando’s even went on to make a statement to keep their employees reassured they will still have job for when he situation is over, the statement is the following “All workers on temporary leave received 100% pay for their salary or contracted hours up until 4th May. After that date any team member who remains on temporary leave receives 86% of their normal contracted hours or salary and will receive no less than 86% until end of August when the current Government scheme is due to end.
We will review our position again when we have more clarity from the Government on how they plan to exit the country out of lockdown and when we are further through our reopening programme” (NandosUK, 2020)
Nando’s during this crisis have made sure to reinforce the statement that they are not planning on making any redundancies and they look forward to opening up all of the stores and get their teams back “where they belong”. 
As a business they will lose some money due to them paying the full wages of their employee, this is great for moral in the company. Nando’s employee will want to go back to work because of how the company treated them in their time of need. Companies such as Weatherspoon’s that sells alcohol and food decided that they couldn’t afford to keep some of their staff employed and decided to fire some of them in their 750 pub. Tim Martin the owner of Weatherspoon’s told 40,000 workers in a video that they should feel free to take jobs at retailers such as Tesco. This will hugely impact the economy   due to a lot of people losing their jobs and covid almost making impossible to apply for a new one (BBC, 2020). Many people will have to go to the government in terms of benefit just to pay rent, this can hugely affect the brand in a negative way, the consumer will not want to give their money to a company that doesn’t value their staff.

Another issue that covid presented Nando’s was the amount of deadstock they had to destroy due to it being food they can’t keep it longer than the expiring date which means they would have to buy new stock for when the store opens back up. This benefits the economy because Nando’s is putting money into the economy that has been put on a pause for months. 

Social Media/ News
When going through a crisis such as covid19, it is very important to keep your loyal consumers up to date. The government makes the policies, but it is also very important that a business gives out a statement of their own. Honesty is a key characteristic of a business because it sets the tone for the kind of work culture that you want to create, provides consistency in workplace behaviour, and builds loyalty and trust in customers and prospects. When companies break this honesty, people tend to put the business on online in negative way which can bring unwanted action. A company that has come into light because of the actions of the CEO is virgin Atlantic.   Virgin Atlantic has announced it is to cut more than 3,000 jobs in the UK and end its operation at Gatwick airport (BBC, 2020). This as negatively affect the business; consumers are now saying they won’t travel with them anymore. Whereas company like Nando’s have made statements online and new outlets letting them know they plan to keep every worker on and one to be fired. This doesn’t put any type of negative spotlight on the business, in fact people respect the brand more. Nando’s brands them self as a family their value are “Inspired by our adventurous spirit and our values of Pride, Passion, Courage, Integrity and Family”. For a business to have this on all social media means they have to act according.
Over the last couple of weeks, the government are helping food businesses recover from the loss of wealth during the isolation. The way the government are trying to help is by a discount thanks to a eat out and vat schemes. The government plan to reduce the Vat on food items (BRENNAN, 2020).
Nando’s fans have reacted all over social media with their disbelief and joy at the revelation that the chicken restaurant chain will serve up heavy discount on its dishes in the next month. A £4bn cut in VAT has come into force, allowing firms in the food, drink and hospitality sectors to slash prices.
The price change is dramatic enough to gather media attention which can help the business get back on its feet. This includes buying a quarter chicken which price was £5.80 to now £1.85. The huge price drops are due to a combination of discounts encouraged by two new government policies: a VAT cut for restaurants which can be transferred to reduce menu prices There has been thousands of tweets that have been retweeted thousands of time showing that the consumers are happy that the government have done this.
Nando's, Pert A Manger and McDonald's are among firms to promise reductions after the chancellor ordered a temporary VAT cut from 20% to 5%. The Treasury estimates households could save £160 a year on average, but not all firms will pass on the benefit. Many companies are expected to use the windfall to shore up finances hit by the lockdown, rather than cut prices. The VAT reduction will stay until 12 January next year. It was part of a package of measures to help firms recover and get consumers spending. The economy has taken a loss because of the coronavirus effect on business, having this VAT reduction this stimulate the economy’s wealth .VAT - Value Added Tax - is paid on everyday goods and services, but the tax is usually included in the price most consumers see (BBC, 2020).
Another reason Nando’s has been in the news lately, many people have taken to the social media to say the ‘Covid-19’ alert looks like a spice rating from the food chain restaurant Nando’s. This is due to the ‘stay alert’ slogan used by Nando’s. Nando’s has the peri meter with 5 different spices where 1 is extra mild and 5 indicates extra hot and due to similarities of the colours the general public couldn’t help but insist that whoever created the new slogan might have been craving a Nando’s (Mustafa, 2020). People have even claimed that the new alert system has even mad them crave a Nando’s even more during the lockdown period. Even with Nando’s not being owned by the government they can still use the alert system to market the brand even more. 
Online
Being online is essential during this time, with the very limited or even any possibility for consumers to even walk past a restaurant or store. Having an online presence is really the only way a business can promote their services at this current stage in the world and also stay in touch with the loyal customers. It is also important to have a up to date social media profiles on different platforms to attract and spread the messages to the different type of audience a business might attract (Grady, 2020). Nando’s during this crisis have looked into ways they can improve the online services they have to offer. Nando’s has improved their online services by making it more user friendly, they have made to a lot easier to get updates on the corona virus impact on the business on their website. They have also added a new function on their website that allows the user to pick a certain time to collect their foods from the store. Another function that Nando’s have added to their website when ordering is that only 3 customers can choose to collect their food at that certain time, this is to minimise the risk that could occur if there was multiply people in the same area at a time. 

Legal factors
Every restaurant that plans to open during this crisis has a legal guideline they must follow, or they face the chance of the government closing down the store or they could get fined. In line with wider government advice a restaurant must make sure that the risk assessment for the business addresses the risks of COVID-19 (Food.Gov, 2020). On Gov.Uk there are list that a restaurant as to ensure they have done or are doing before opening up the restaurant. The items on the list vary from if you have more than 5 staff on shift at a time you must respect the 2m gap between everyone at all times and have to regularly check up on the staffs to make sure they are feeling safe and want to continue working.  Nando’s as requirements they have to fulfil before allowing people into their establishment, some of these are the following, are the premises in good order, including fully operational utilities and equipment examples of is electrical, lighting, gas services, and proper ventilation; hood systems for fire prevention; garbage and refuse areas; and toilet facilities). Are all areas of the food the restaurant, including restrooms and waiting areas, properly cleaned, stocked, sanitized, or disinfected, as appropriate (Fda.Gov, 2020). There are a lot of things that Nando’s need to do before thinking about opening in doors for costumers to eat in, all the information is regularly posted on the Gov.uk website.

Environment
Due to the corona virus crisis restaurants such as Nando’s were forced to stop taking orders to sit in but were still allowed to order to collect or for the restaurant to deliver it to them. 
In turn what this does is the restaurant instead of using plates and cutlery which they can wash after being used are now forced to buy more packages to steal their food. Nando’s as made sure that all of their takeaway bags are 100% recyclable, whereas their other items such as packaging is not widely recycled because of thin plastic lining (Nandos, 2020). Unfortunately, due to how much takeaways they have sold during this crisis Nando’s have not been environmentally friendly which some people have taken to twitter to express their thoughts, this has changed some people’s opinion on Nando’s which are usually known to be environmentally friendly.
Climate change is a huge issue in the modern world and Nando’s is one of the few restaurants that are doing what they can do lower their carbon footprint. Since the crisis hit the world Nando’s have now moved to 100% renewable electricity supply across England (Nandos, 2019).  Due to not opening the restaurant Nando’s have had the chance to use 100 LED lighting and made sure to re-use timber from construction and Nando’s have also invested in specialised equipment to reduce their energy consumption. 

 Another way Nando’s have been helping the environment and the public is by donating food to homeless shelters and food banks. This helps the environment by feeding people that need food, this also establishes them as a company that has the well-being of people in their minds during a crisis that some people may not be getting any income. 
There are many reasons why the public calm that Nando’s is a healthier choice than other chicken restaurants such as KFC. The 1/4 chicken breast is a great source of lean protein and will help keep you fuller for longer, this is due to the environment that the chicken comes from an environment that allows the chicken to roam around and are usually feed better than let’s say a chicken KFC uses which are forced fed (Josh, 2018).

Conclusion
In conclusion the cvid-19 coronavirus crisis affects different types of sectors in different ways. Companies whose business model are primarily based on the production, transportation and destruction of physical good are being hit particularly hard currently.  This virus as also exposed the weaknesses of some businesses model that regularly require physical presence and manual processes (Sitsi, 2020). At the same time, it forced some business to make upgrades in their weaknesses, an example of this is Nando’s upgrading their websites for collecting and delivery’s making it more user friendly. It has boosted the digital side for a lot of businesses, the companies that already had a digitized and automated were already in such a good place that most of them did not get impacted as hard. A lot of companies have made progress since the first day the virus was announced, they have made progress in shifting to cloud-based delivery which will continue to benefit them when the government change the lockdown policy. Small business suffered the most during covid-19 because of them typically having 1 owner that relies on the well-being on the business to live, even with the government helping a lot of small business it was not enough for some businesses which will affect the economy. Businesses will bounce back eventually, despite the current situation once the government restriction have been lifted business will be back on their feet but even smarter because they have dealt with the problem covid-19.
 The coronavirus pandemic has turned economies and every single person’s daily lives upside down. Some larger companies that provide home entertainment, hand sanitizers, delivery services, pharmaceutical research and even toilet paper were at an advantage due to them not having as big restriction as other business, companies such as Tesco and ASDA. 
Nando’s during this whole restriction policy have been giving out information constantly to their consumers on what they can expect. This helps the consumer because they feel closer to the business knowing they have their safety in mind. Additionally, it helps the business by regularly giving out information the consumer will also know if they can order to take out or when the restriction is lifted, they know that the store is open again (Marks, 2020). One the restriction is lifted the economy will not bounce back straight away but over tie things will go back to normal.
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