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Seacrest Lodge, a coastal resort with a restaurant, bar, and event facilities, was once a popular destination for vacationers seeking relaxation and luxury. Situated on a picturesque coastline, the lodge offered an idyllic retreat for guests looking to escape the hustle and bustle of everyday life. However, in recent years, the resort has faced significant challenges that have put its future viability in question.
The once-thriving lodge has experienced a decline in key performance indicators, including revenue, occupancy rates, and customer satisfaction. These downward trends have raised concerns about the lodge's ability to continue operating successfully in a competitive market. The decline in financial performance and guest satisfaction has prompted the owner to seek expert assistance in evaluating the situation and determining the feasibility of a turnaround strategy.
This report aims to provide a comprehensive analysis of Seacrest Lodge's current financial position, market dynamics, and operational challenges. By examining the factors contributing to the lodge's decline, this report will identify potential areas for improvement and propose a strategic plan to restore the resort's profitability and reputation as a premier vacation destination. The goal is to assess whether the lodge can be salvaged and, if so, to outline a roadmap for its recovery and long-term success.
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[bookmark: _Toc160159157]Analysis of Income Statements for 2021-2023
Over the past three years, Seacrest Lodge has experienced a significant decline in financial performance. In 2021, the lodge reported a revenue of £1,200,000, with net income at £300,000. However, by 2022, revenue decreased to £1,100,000, and net income halved to £150,000. The downward trend continued into 2023, with revenue further dropping to £950,000 and the lodge incurring a net loss of £150,000. This decline in profitability is a concerning indicator of the lodge's financial health and suggests that urgent measures are needed to address the underlying issues (Patel, 2015).
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The balance sheets show that the company's finances are getting worse. Total assets went down from £2,150,000 in 2021 to £1,850,000 in 2023. This was mostly because the value of property and equipment went down. Also, cash and other equivalents went down a lot, from £100,000 in 2021 to just £20,000 in 2023. During the same time period, equity dropped from £620,000 to £300,000. This shows that the lodge's net worth is going down. This loss of assets and equity makes it clear that the lodge needs to rethink how it manages its assets and makes investments.
[bookmark: _Toc160159159]Average Room Rates And Occupancy Rates Over The Last Three Years
The average room rate (ARR) at the lodge has gone down from £260 in 2021 to £210 in 2023. This could be a way to get more guests by lowering prices. However, this has not led to higher occupancy rates; they have actually gone down from 65% in 2021 to 50% in 2023. Both ARR and occupancy rates have gone down, which suggests that the lodge is having trouble keeping its guests' attention and that price cuts may not be enough to boost occupancy (Levey, 2023). It also means that pricing strategies and value proposition need to be looked at in more detail to make sure they are in line with what customers want and what the market wants.
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The financial analysis highlights several key trends and challenges:
· A consistent decline in revenue and profitability, culminating in a net loss in 2023.
· A deteriorating balance sheet, with reduced assets and equity.
· Decreasing room rates and occupancy rates, indicating issues with pricing strategy and guest attraction.
These problems and trends show how important it is to quickly come up with a plan to fix the lodge's inefficiencies, improve its position in the market, and make the overall guest experience better. To turn around its bad financial situation and start making money again, the lodge needs to focus on cutting costs, finding new ways to make money, and improving the quality of its services. (Williams, 2019)
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In the past few years, the market for coastal resorts has grown a lot. This is because more and more people want to travel for fun and have new experiences. On the other hand, the market is very competitive, with many resorts trying to get the same customers. Location, price, amenities, and service quality are some of the most important factors that affect competition (Knoop, 2020). In this situation, Seacrest Lodge has to work in a tough environment where being different and offering great value are important for getting and keeping guests.
[bookmark: _Toc160159163]Analysis of Customer Preferences and Their Impact on Seacrest Lodge
In the coastal resort market, customer tastes have changed over time, with a greater focus on wellness, sustainability, and personalised experiences. More and more, people are looking for resorts that are eco-friendly, offer health and wellness options, and offer personalised services (What are health-conscious consumers looking for in 2022? 2022). For Seacrest Lodge to be successful, it needs to be able to adapt to these tastes. To make the lodge more appealing to potential guests, it needs to look at what it already has to offer and figure out how it can fit in with these new trends better.
[bookmark: _Toc160159164]Review of Customer Reviews and Feedback to Assess Service Quality and Amenities
In the market for coastal resorts, customer tastes have changed over time, with a greater focus on wellness, sustainability, and personalised experiences. Guests are looking for resorts that are more eco-friendly, offer health and wellness options, and offer personalised services. Seacrest Lodge needs to be able to adapt to these tastes. To make itself more appealing to potential guests, the lodge needs to look at what it already has to offer and see where it can better fit in with these new trends (Moore, 2021).

[bookmark: _Toc160159165]Identification of Key Reasons for Decline
The decline in Seacrest Lodge's financial performance and reputation can be attributed to a combination of internal and external factors:
[bookmark: _Toc160159166]Internal Factors
· Operational Inefficiencies: Poor management and old operational systems may have caused costs to rise and service quality to decline (Robak & Bjornlund, 2022). For instance, problems with staffing or inefficient use of energy could have led to the financial downturn.
· Outdated Amenities: The lodge's facilities and amenities may not meet the needs of modern travellers as they change. This could mean having old-fashioned room decor, not having enough technological conveniences, or not having enough fun things to do (What Hotel Amenities do today's travelers want? 2023).
· Service Quality: Reviews and comments from customers show that service quality is getting worse. Things like slow response times, dirty rooms, or unfriendly staff can have a big effect on how happy and likely to return a guest is (The secret ratio that proves why customer reviews are so important 2023).
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· Competition in the Market: There is a lot of competition in the market for beach resorts. Guests might have gone to a different hotel instead of Seacrest Lodge if it had better amenities or lower prices compared to newer or remodelled competitors.
· Conditions of the Economy: When the economy is bad or when people's disposable income changes, they may spend less on travel (How has coronavirus changed consumer spending? 2023). This macroeconomic factor can have a direct effect on how many rooms are rented and how much money is made.
· Real-Life Events: Things like natural disasters, health pandemics, and political unrest can have a big impact on how people travel (Alexander et al., 2024). As an example, the COVID-19 pandemic had a huge effect on the hotel and restaurant business around the world.
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Because of these internal and external factors working together, sales, occupancy rates, and customer satisfaction have all gone down. The financial analysis shows that profits are steadily going down, and the market analysis and customer feedback show that there are problems with the quality of service and the company's ability to compete (Kenton, 2023). These problems have hurt the lodge's reputation as a top vacation spot, which has made the decline even worse.
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To fix the problems that have been found and bring Seacrest Lodge back to life, a complete turnaround plan is suggested, with the main goals of improving the lodge's finances and making it known again as a top vacation spot.
1. Cost Reduction and Revenue Enhancement:
· Operational Efficiency: To lower operational costs, take steps to save energy and streamline staffing (Batta et al., 2007). Use technology to automate tasks to cut down on mistakes and boost productivity.
· Dynamic Pricing: Use dynamic pricing to set the best room rates based on demand, the time of year, and other hotels' prices (Zhuang et al., 2017). During slow times, offer deals and special packages to bring in guests.
· Revenue Diversification: Add new ways to make money, like hosting events, providing spa services, or offering adventure activities. Work with other local businesses to find ways to promote each other.
2. Service Quality and Guest Experience:
· Staff Training: To improve the quality of service, spend money on comprehensive staff training programmes (Quality Improvement Training for healthcare professionals 2023). Work on your problem-solving, customer service, and time-management skills.
· Amenities Upgrade: Bring facilities and amenities up to date to meet the needs of modern guests. This could include fixing up the rooms, making the Wi-Fi better, and adding fun things like a fitness centre or pool.
· Feedback System for Guests: Set up a strong feedback system to get guest ideas and act on them. Review and act on feedback on a regular basis to keep making the guest experience better (HubSpot, 2023).
3. Marketing and Branding:
· Digital Marketing: Enhance online presence through a revamped website, search engine optimization, and active social media engagement. Utilize targeted advertising to reach potential guests.
· Brand Repositioning: Rebrand Seacrest Lodge to emphasize its unique selling points, such as its coastal location, quality service, or sustainability initiatives.
· Customer Loyalty Program: Develop a loyalty program to encourage repeat business and foster a sense of community among guests.
4. Strategic Partnerships and Community Engagement:
· Local Collaboration: To give your guests a full experience, work with other places to visit and businesses in the area. People will like each other more and the economy will do better.
· Sustainability Initiatives: Do good things for the environment and tell people they need to take care of it. This helps the environment and cuts down on costs for travellers.
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In conclusion, looking at Seacrest Lodge's finances, position in the market, and customer feedback has shown that it faces big problems that need to be fixed for it to stay open and grow. The lodge has seen a drop in revenue, occupancy rates, and customer satisfaction. This is because of problems inside the business, old amenities, and outside factors like more competition and economic downturns.
To fix the problem, you need a complete plan that focuses on improving operations, getting your finances in order, and repairing your reputation. This includes ways to cut costs, ways to bring in more money, and a focus on service quality and amenities to meet guests' changing needs. Marketing campaigns should be used to make Seacrest Lodge look like a better place to vacation again and bring in more customers.
Putting these strategies into action will require a coordinated effort from everyone involved, such as investors, management, and staff. It's also important to be ready to change with the times and meet the needs of customers. With a clear focus on fixing the problems that have been found and building on the lodge's strengths, Seacrest Lodge could regain its position as a top coastal resort and maintain its good financial health in the future.
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