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A good management of inventory is crucial for small retailers because proper stock levels play an important role in satisfying customer needs and making efficient purchasing. Lack of stock will cause loss of sales and customers' dissatisfaction, while excess of stock will be wasteful and require extra cost for its storing. This inventory management dashboard was designed for GreenLeaf Grocers in order to help them get a structured view on their current stock situation. The objective of this dashboard is to evaluate available stock levels, categorize products depending on their stock and identify items that need replenishing. Thus, turning raw stock data into valuable business information, the dashboard will allow the store manager to see the current stock situation and make purchasing decision based on this information (AI, 2026).
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[bookmark: _Toc235460416]Table 1: Current Inventory Status
	GreenLeaf Grocers – Inventory Stock Management Analysis

	Product 
	Current Quantity
	Stock Category
	Action Required
	Priority

	Apples
	12
	Normal
	Monitor
	Low

	Bananas
	4
	Critical
	Order Immediately
	High

	Carrots
	18
	Normal
	Monitor
	Low

	Potatoes
	30
	High
	No Action
	Low

	Milk (2L bottles)
	6
	Low
	Order Soon
	Medium

	Bread Loaves
	3
	Critical
	Order Immediately
	High

	Eggs (boxes of 6)
	10
	Low
	Order Soon
	Medium

	Pasta (500g)
	22
	High
	No Action
	Low



               From the inventory analysis, GreenLeaf Grocers can get the information of the current status of the stock through grouping of different items into various categories based on the levels of availability and actions needed. In this case, the company has an equal proportion of stock with different products falling under the critical, low, normal and high stock categories. This will help the shop supervisor decide what to purchase and give more concentration on items likely to experience a shortage.
                        The two items classified as critical stock include Bananas and Bread Loaves. At the moment, the quantity of Bananas is four while that of Bread Loaves is three. Immediate purchasing of these items is necessary since shortage may cause poor customer satisfaction. From the analysis, Milk and Eggs fall under low stock category. Although these products are not at risk of experiencing shortage at the moment, the existing quantity needs to be watched carefully.
                      However, Potatoes and Pasta possess higher stock levels of 30 and 22, respectively. The above products will not need to be ordered for now, which enables the company to save from the associated stock expenses. Apples and Carrots fall into the category of normal stocks and need to be followed up during stock reviews. From the stock analysis above, it is apparent that four out of the eight products need to be considered with regard to purchasing, while the rest of the products have adequate stocks(Cin7, 2023)
[bookmark: _Toc235460446]Stock Category Analysis
                  The stock categorisation process helps GreenLeaf Grocers to classify different products based on the availability of stock and decide what actions need to be taken regarding the same. Based on whether the stock is critical, low, normal, or high, GreenLeaf Grocers will be able to manage its stock efficiently and avoid any risks associated with stock shortages (Chen, 2023).
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                 Based on the results of the stock categorisation analysis, it can be observed that Bread Loaves and Bananas fall under the category of critical stock items that should be considered immediately. In fact, Bread Loaves have the least number of stocks left in storage, which is three. Similarly, four units of Bananas are left in stock. Such small numbers suggest a risk of running out of stock, especially if there is frequent customer demand for the same.
             Since the availability of such essential products is crucial, their shortage may lead to dissatisfied customers who would look for alternatives elsewhere, thereby leading to loss of sales revenue. Hence, these particular items should be given priority when it comes to ordering new stock.
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	Stock Summary
	 

	Stock Category
	Number of Products

	Critical
	2

	Low
	2

	Normal
	2

	High
	2
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             Apples and Carrots are considered normal stock items, with 12 and 18 units respectively. At present, the stock level of these items is acceptable and they do not need purchasing at the moment.
It is important to monitor these stock levels on a regular basis to be able to track any changes in customer demands and prevent future problems with shortage of stock. Visibility of normal stock items helps the company to predict customer demand for the items and avoid shortages.
[bookmark: _Toc235460449]High Stock Items
            Potatoes and Pasta are identified as high stock products with quantities of 30 and 22 respectively. At this time, these products have adequate stock and hence do not need further orders.
              The avoidance of unnecessary purchase of high stock products may assist GreenLeaf Grocers in minimizing storage space as well as avoiding overstock costs and managing cash flow effectively. Nonetheless, these high stock products need to be monitored carefully to ensure that their stocks do not go beyond customers’ needs. On the whole, stock category analysis assists GreenLeaf Grocers in managing their purchasing process efficiently by concentrating on high priority products immediately and monitoring others accordingly (Jenkins, 2022).
[bookmark: _Toc235460450]Reorder Priority Analysis
[bookmark: _Toc235460418]Table 3: Products Requiring Ordering
	Summary Table
	 
	 

	Product
	Quantity
	Priority

	Bananas
	4
	High

	Bread Loaves
	3
	High

	Milk (2L bottles)
	6
	Medium

	Eggs (boxes of 6)
	10
	Medium



                  Reorder priority analysis shows which products need to be purchased by considering their availability levels. Through prioritizing inventory needs, GreenLeaf Grocers will be able to make sure that their most needed products stay available while not making unnecessary purchases of products that already have enough inventory. As a result, there are two products with a high priority and two products with medium priority that need to be taken into consideration.
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         One of the products that needs to be ordered as soon as possible is Bread Loaves. There are currently only three units of Bread Loaves available, which makes it the first high-priority product. It is known that people frequently purchase bread from supermarkets; thus, its low availability may cause problems with the inventory and make customers unsatisfied with their shopping experience. It should be noted that the inventory of bread loaves should be kept at an appropriate level since otherwise, customers will have to switch to buying other products or go to a different retailer.
Moreover, bananas can be considered as high priority ordered products as the quantity available for them is quite less, which is just 4 units. Though the stock quantity is somewhat more compared to that of bread loaves, there is still the possibility of shortage of the product prior to the next delivery from the supplier (Jomaa and Kogan, 2024).
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Milk (2L bottles) and Eggs (boxes of 6) belong to medium priority orders. Currently, there are 6 units of milk and 10 units of eggs in stock. Neither product needs to be replenished urgently; nevertheless, it is necessary to include them in the forthcoming purchasing cycle to avoid running out of stock (García, García and García, 2021)
Proper monitoring of medium priority goods allows for a proactive reaction to fluctuations in customer demands. It is necessary to buy such products to ensure constant availability and decrease chances of emergency orders.
In general, the analysis of the reorder priorities helps to concentrate on the most needed goods during the purchasing process. Urgent measures must be taken regarding Bread Loaves and Bananas, while Milk and Eggs should be monitored and bought at the next purchasing period.
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                      The stock quantity graph depicts the quantity of stocks for each product that is currently available in GreenLeaf Grocers. By showing the stock quantities in graphical form, the dashboard allows the shop supervisor to make comparisons and spot the items that need to be addressed. Graphical visualization enhances decision-making as it becomes easier to notice the difference in stock from numbers only.
                   From the graph, it is clear that the item with the largest stock is Potatoes, with 30 stocks available. The second item with the highest stock is Pasta, with 22 stocks. These two products have sufficient stock availability and, therefore, there is no need to buy extra supplies of them.
              On the other hand, Bread Loaves show the smallest number of stock available just 3 pieces which makes them the most urgent item for replenishment. The chart also shows that Bananas have low availability, which is 4 pieces thus there is a risk of stock shortage. These results confirm the previously made classification of stocks when these two items were classified as critical stocks.
               The chart clearly shows that there is variation in the amount of each product, with some products available in much larger amounts than others. It makes it clear that it is essential for companies to keep track of their stock levels on a regular basis, and not use one method of ordering all the time.
I             n general, the visual analysis will support GreenLeaf Grocers in changing data on stocks into a simpler format. Managers can spot right away which areas have the most and least stocks. They can then make decisions about which purchases to prioritize and better manage their stock levels.
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