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Assignment brief and question-

‘SOC presents a chronic threat to the UK and has a corrosive effect on our communities and our economy. It affects more UK citizens, more frequently than any other national security threat, killing more of our citizens every year than terrorism, war and natural disasters combined’ (NCA, 2022).

In light of the above statement, critically evaluate some of the main threats serious and organised crime presents to UK citizens. 






















Serious and organised crime has been a detrimental issue across the UK for many years, according to research into serious and organised crime conducted by Northumbria University in 2013 The number of people believed to be operating within an organised crime group was around 37 thousand and with an estimate of £24 billion being spent each year to combat serious and organised crime ( SOC ). In comparison, the National Crime Agency (NCA) released a strategic assessment of SOC in 2020 detailing similar statistics and how those numbers have evolved less than a decade on. The assessment provided by the NCA state that whereas it was estimated that thirty-seven thousand people were involved or played a part in serious and organised crime with affiliated groups that number has now risen to over 350 thousand, and the UK in 2020 estimated total spending of £37 billion in the tackling of SOC. These numbers provided us with a direct indication that the threat and the level of danger that SOC has worsened, and it has posed questions to the UK’s defence against SOC and calls for new measures to be implemented.
In the assessment by the NCA on page 12 section 20 they also mention that although the threat of SOC remains high and the impact still significant there are crimes that are being committed by individuals who are not affiliated with an organised crime group (OCG) these crimes are heavily dependent on the Internet and the NCA says these are often crimes of child sexual abuse and cybercrime.  With the increase in the number of SOC groups and spending to combat it is vital to know what the money is being spent on to evaluate if the efforts are having a positive impact or If changes need to be made. Upon reviewing several different sources such as Comparitech and others there seems to be an unclear answer as to how much of the money spent to fight SOC is invested into cyber security to prevent cybercrime however an estimated £10 billion was spent in 2021 to combat cybercrime. However, that number is likely to be an underestimate as the NCA has also disclosed that it is very difficult and almost impossible to understand the true impact of SOC due to factors such as unreported crimes accounting for a large percentage of that.
The UK has a dedicated governmental body to deal with cybercrimes known as the National Cyber Security centre. They have released a summary review in 2022 of the work that they do to safeguard the UK from cybercrime and a few of the important statistics are that 2.1 million cybercrime campaigns were shut down and 6.5 million suspicious emails were reported as well as over 60 thousand scam links being removed, these are the highlights of the work the NCA has done however, the trend seems to be that the number of SOC groups are rising and the level of crime is also rising. With statistics such as 6.5 million suspicious emails being reported to the NCSC, we can see that SOC affects hundreds of thousands if not millions of people in the UK with cybercrime playing a large role in the impact of SOC. 

The NCA in their 2020 summary of SOC has outlined that exploitation of the vulnerable is a very key challenge that they face in today’s world of organised crime with a growing issue of child sexual exploitation being one of the most common forms of serious crimes. Research into child sexual exploitation (CSE) in an online journal titled “Journal of sexual aggression “ outlines some of the key issues surrounding the challenges of tackling child sexual exploitation. The journal states that firstly the research they had conducted is in association with the National organisation for the treatment of abuse.  The journal describes some of the key challenges surrounding CSE to be a lack of clarity with the terminology surrounding crimes of CSE, by having multiple definitions and wording surrounding the crime of CSE there is an underlying issue in the reporting and prosecution of these crimes as a result. The office for national statistics publishes an article outlying the number of child sex crimes reported to the police in 2019, within the article it is also mentioned that a key issue surrounding this area is unreported crimes to the police about CSE. The data published for the year 2019 recorded that as of March 2019 over 74% of sexual abuse crimes reported to the police had data and evidence suggesting that the victim was a child and around 30% of those offences had evidence of rape. This data recorded in 2019 is a primary piece of evidence from the police that CSE and CSA are profoundly serious threats and dangers to the UK and that it is imperative to tackle them. The national statistics office has also published its latest findings from March 2020 with results that further confirm how CSE and child abuse are still very prevalent.  As of March 2020, an estimated 3.1 million people in the UK aged between 18 and 74 have experienced some or become victims of child sexual abuse before they turned 18.  The sexual exploitation of the vulnerable is a common tactic used by organised crime groups says the NCA along with issues such as cybercrime and many others. 

Throughout the two key areas of SOC that have been covered thus far and with the research that’s been conducted we have a clear image of just how much SOC can impact the people of the UK. These crimes are often committed against vulnerable people and these crimes have shown that their reach spans across the nation. Within the NCA’s annual plan for 2020, the head of the organisation had also outlined what SOCs they plan to tackle as they believe pose the biggest threat to the UK. Child sexual exploitation and abuse is one of the few on the list as well as the threat from drugs. NCA has stated in an article related to SOC drug crime and drug trafficking (2020) that disrupting drug trafficking gangs and reducing the level of organised drug crime will have a significant impact on SOC gangs within the UK. This shows that the impact that organised drug crime has on the UK is incredibly significant. This is due to the number of deaths that are brought on by organised drug crimes. In the article, It stated that in 2016 over two and a half thousand deaths in the UK were directly from organised drug trafficking and drug-related activity. The major impact that organised drug crime has on the UK other than the death toll is the economic impact that it has and how much money it costs the UK to fight against. In a summary review of SOC by the UK Parliament and the House of Commons (2019), it is stated that the UK is shifting its focus away from dealing with the impacts of SOC and is instead focusing on the “4p” strategy to try and prevent the crimes from occurring, to begin with. This tells us that due to the increasing level of SOC occurring within the UK throughout the years and with the death rate and financial implications rising that the UK has needed to adapt its strategy to deal with SOC. Truly proving that it is affecting the entire nation’s population and that serious and organised crime is becoming one of if not the biggest threats that the UK is currently facing with the challenges we are facing becoming seemingly ever-changing. 
This idea is supported through the article produced by parliament as the UK seemingly spent 4% of its allocated budget for SOC towards prevention strategies, and around 79% on pursuing strategies as they believed that as of 2016 the prevention strategies in place were not ideal or well-constructed enough to disrupt SOC.
Based on the evidence presented in research from the articles discovered it is clear that SOC gangs often target vulnerable people to carry out their illegal activities, an academic journal focusing on the UK drug trafficking issue as well as the illegal activity formally known as county lines (2019) outlines that the UK faces an issue where organised drug gangs are delivering drugs such as heroin and cocaine to small rural villages travelling down from major cities to distribute their products and increase profit margins. This is the activity known as county lines. The journal then goes on to discuss how these gangs often use children and young adults to commit their crimes through “debt bondage” (Sage journals 2018) forcing vulnerable young children and adults to commit crimes through the use of debt to the gangs themselves for drugs. In connection with the NCA’s belief that disrupting the organised drug network will have a substantial impact on SOC, what is the UK doing to tackle the issue?
In January 2021, the Home office and the UK Government decided to invest more money into the disruption of illicit drug crimes in the UK, GOV.UK (2019) had announced a new £148 million plan to tackle drug crime, and with county lines crimes on the rise additional funding for law enforcement was the answer that the UK had. The total budget for tackling drug crimes and gangs with county lines was then raised to over £65 million as of 2019, this money would then be spent on increasing law enforcement personnel and then divided between prevention and pursue strategies. (GOV.UK, 2019) 

Throughout looking at the most severe threats that SOC poses to the UK the most common themes to the impacts of the crimes are as follows, organised crime gangs are often exploiting vulnerable people such as the young through illicit drug crimes, child sexual exploitation and abuse and scam and fraud crimes. This is why the UK has several different organisations and governmental bodies that are safeguarding the vulnerable people who are more likely to be involved in organised crime either through their exploitation or by preventing vulnerable people from joining organised gangs, to begin with. SOC also has a massive economical impact on the UK costing billions per annum on disrupting SOC gangs, which is billions of UK taxpayer pounds being spent each year to stop the spread of organised crime. Finally, the damage to the communities and the people of the UK, with the number of deaths occurring from SOC being in the thousands each year. A worrying factor in regards to SOC is that we may never truly know the exact figure in relation to the number of organise crimes occurring each year due to unreported crimes, as well as the total figure of how much money is in organised crime through the use of cybercrime and drug trafficking contributing millions to that figure. 
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