


Gwent Police (2020) has a policy in place for disabled individuals. However, there is limited knowledge regarding neurodiversity. When management becomes aware that an employee is neurodivergent, they are unsure how to support an individual. I have created guidelines for managing employees with neurodiversity. The resource includes key elements of workplace adjustment for neurodiverse staff.
The resource is easy to use and provides clear important instructions. The user clicks on the relevant topic, for example, dyslexia, without going through the whole presentation. Additionally, the resource is easy to read, only necessary information and bullet points are included. I have used a large font, well-spaced text and cream and pastel-coloured background to make it easier to read (Dyspraxia Foundation, 2011).
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The resource accommodates the visual and non-verbal learners, as information is provided in written and illustrative form (ION, 2018). I have used clear, uncluttered illustrative materials which illustrate the main concept to create the resource more interesting. The use of a variety of graphics and diagrams would support the concept and increase the effectiveness of the resource (Department of Education, 2008). Implementing video would be beneficial for verbal learners. However, that would be time-consuming for the busy police work environment. 
As police are a 24/7 service, it is essential that access to the learning materials is available at all times and from any device. According to Westmoreland (2017), online accessibility is efficient and cost-effective to reach the target audience. This resource will be available on Gwent Police Knowledge Hub, called ‘THE BEAT’. ‘THE BEAT’ gathers the essential organisational information, guidance or training materials in a single location. To ensure that individuals only see relevant content, there are separate data for constables, staff and line managers.  
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Despite all those advantages, THE BEAT has been criticised for being too confusing and hard to find any information. There is a limited list of guidance and documents placed in alphabetic order. Staff have to go through the whole list to check, if there is a piece of information they are looking for. There is also a separate category with all random training videos put together. To solve this issue, I would recommend creating separate categories and subcategories to group information and specific topics together. My new resource could be available under the category of Diversity and Inclusion policies and resources. Additionally, a notification could be sent to all management teams via e-mail that a new resource is available.
The effectiveness could be evaluated by monitoring engagement with the resource. For example, how many individuals viewed the resource’s content or the length of time engaged with the resource?  The BEAT enables sharing the resource with work colleagues; that solution helps disseminate knowledge faster. It would be beneficial if the employees could react and comment on a resource, that solution would increase engagement. 
In my opinion, the resource meets the objective and could support management to enhance their knowledge regarding neurodiversity.


Link to the resource:
https://uowtsd-my.sharepoint.com/personal/1805961_student_uwtsd_ac_uk/Documents/neurodiversity.pptx?web=1
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Modifications to management praCﬁCES(Dyspraxia Foundation, 2016)

* Give positive encouragement.
Employees attract the most attention
when they fail. Change this by giving
lots of praise.

* Avoid simplistic labelling CIPD (2018).
Individuals with the same disability
require a different approach or
support.
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                                                                                   Modifications to management practices (Dyspraxia Foundation, 2016)                 • Give positive encouragement.  Employees attract the most attention  when they fail. Change this by giving  lots of praise.  • Avoid simplistic labelling CIPD (2018).  Individuals with the same disability  require a different approach or  support.
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