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1. [bookmark: _Toc172042006]Overview of the business idea, products and services

Sphynx Coffee Shop LTD is the perfect place for coffee lovers who appreciate a good book and an amazing coffee. It aims to take the customers in a trip to the place of their favourite book scenario in an intense scent of fresh brewed coffee. The Sphynx Coffee Shop strives to be a warm and inviting coffee shop for book lovers that serves excellent coffee and light fare. Sphynx Coffee Shop serves locals, office workers, and visitors looking for a comfortable location to work, socialise, or unwind. It is situated in a busy urban neighbourhood.
  Located in the heart of Wigston, at the south of the full of life city of Leicester, Sphynx Coffee Shop will open its doors as a Limited Company. 

Products and services: the coffee shop will mainly serve the usual types of brewed coffee, including expresso and americano, alongside with other sort of coffees. Vegan and diary free alternatives will be provided to promote inclusion for every customer that decides to buy from the Sphynx Coffee Shop. As the idea of the coffee shop it is to be a book café, a wide range of books will be handy for customers if they choose to dine-in and enjoy the coffee while reading and relaxing. The atmosphere will be relaxing, soft music on the background will also be found in the coffee shop. The customers will have the choice to dine-in and takeaway if they are in the morning rush or they just decide they want a coffee-to-go at any time of the day. Non-coffee beverages will also be available, such as hot chocolate, fresh juices, smoothies, sparkling water and lemonade.

Since Sphynx Coffee Shop it is not only about coffee, but about offering the experience of a book coffee shop, it will also host Book Clubs and Reading Groups, Events and Workshops such as poetry reading and a space for remote work that provides free WI-FI and charging stations for devices. 





2. [bookmark: _Toc172042007]Legal format of the startup company


The business will start as a Private Limited Liability Company (LTD).  Creating a private limited company is a common method of starting commercial operations. The most popular type of business creation in the UK is the private limited company. By registering the business with Companies House, it is instantly set up. As an individual in and of itself, the corporation appears to its directors and stockholders to be a separate legal entity, meaning that it owns all of its assets, liabilities, and profits opens in a separate window and that the shareholders are not exclusively responsible for the debts that the company incurs (Start Up Loans Company, 2016).

The benefits of setting up a private limited company include lower personal liability risk, increased firm visibility, lower taxes, and more flexibility with regard to personal income, as the director may pay itself a salary and dividends, moreover, dividends are a more tax-efficient kind of pay than a wage by itself since their lower tax rate results in a less overall tax burden. A private limited company's drawbacks are higher set-up costs and private limited businesses must keep three different kinds of legally mandated records: 
records of the company's operations, including voting choices, director and shareholder lists; all transaction financial records; records belonging to significant individuals. In addition, the corporation tax must be paid, accounts submitted, keeping correct company records, and abiding by all applicable laws, rules, and regulations. Furthermore, public scrutiny is a disadvantage, as rivals, investors, and other outside parties are able to view corporate data stored at Companies House. This makes it difficult to maintain the confidentiality of information about ownership changes, employee turnover, and large corporate changes, which might provide competitors with a competitive advantage (Accounts And Legal, 2023).
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4. [bookmark: _Toc172042008]Management of the company

The Owner/Manager has the ultimate responsibility for the smooth functioning of Sphynx Coffee Shop. This include directing the business's strategic direction, employing and training personnel, managing finances, supervising day-to-day operations, and guaranteeing customer satisfaction. Additionally, the Owner/Manager is in charge of inventory management and supplier connections. Additionally, the manager is in charge of promotional and marketing campaigns.
The manager is directly involved in the management of the company in small and medium-sized businesses. Especially if they hold a sizable portion of the company's shares, he or she frequently has a more direct role in the financial health of the business. The personal effects of managerial and investment decisions are felt most keenly by the owner/manager than by everyone else. Moreover, as the primary (or exclusive) decision-maker, the owner/manager has complete and ultimate authority over all possibilities and alternatives. A manager's decision-making orientation is mostly influenced by their attitude towards taking risks as well as how they perceive their surroundings (Legohérel et al., 2004). 


Baristas are in charge of preparing and serving clients' coffee and other drinks. They assure the quality and uniformity of the products, maintain cleanliness in the preparation area, and give great customer service. Along with managing financial transactions and stocking inventory, baristas also help to create a welcoming and pleasant environment in the business. The number of baristas needed will be 2 full-time employees.

Becoming a barista has several benefits, particularly for those who enjoy providing customer service and interacting with the public. Making delicious and exquisitely arranged drinks that receive positive feedback from clients may greatly enhance one's self-esteem. People in this job may be creative and apply their technical talents in a way that is almost like being an artist. Specialty beverages and drinks with coffee bases are often treats for people. In order to deliver a satisfying experience, baristas are essential. While not mandatory, attending a college course can assist people in developing the skills necessary to work as baristas (CPD Online College, 2023).


Support Staff - cleaning up after the dining area and dishwashing are the responsibilities of the support staff. Previous food service experience is helpful but not required. Support employees should be dependable, possess a good work ethic, and be prepared to take on different responsibilities as needed. The number of support staff needed will be 2 part-time employees. 
Businesses that want to grow may require a workforce of workers who possess the knowledge, skills and resources necessary to perform their jobs well. Legal requirements apply to some training, such as that for handling and preparing food by employees. (British Business Bank, no date)

Every new employee will go through an orientation that includes: techniques for preparing and presenting coffee; best practices for customer service; POS system operation and cash handling protocols; health and safety guidelines and the culture and policies of Sphynx Coffee Shop.
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6. [bookmark: _Toc172042009]Evaluation of the business idea by using the PESTLE analysis model



A framework for examining and assessing an organization's external environment is provided by PESTLE analysis. The framework outlines six crucial elements that need to be taken into account when trying to pinpoint the origins of change. Applying the PESTLE approach is simple. Every component and any possible problems for the company will normally be taken into account one after the other. Following consideration of every aspect, the stated variables are assessed to determine which ones are most likely to have an impact on the business. This yields a list of important external factors that can prompt it to act, either to seize an apparent opportunity or to make sure that any risks are eliminated (Cadle, Paul and Turner, 2010).


Political Factors include the local rules and the company has to ensure the beverage service complies with all applicable local health and safety laws also it is important getting the business licence and other licences required to operate a coffee shop.

Economic Factors include economic stability, in which consumer spending is influenced by the region's general state of the economy. A robust economy translates into more money available for recreational pursuits like coffee shop visits. Higher inflation can raise the price of utilities and supplies, which can have an impact on profitability and when it comes to employment rates, low unemployment may make it more difficult to hire and retain employees, which might result in higher labour expenses. On the other hand, a large labour force might imply more clients.

Social Factors cover the customer preferences. The need for a comfortable, thought-provoking environment can be satisfied by a coffee shop that also offers books. Demographics matters because knowing the age, income, and educational attainment of the local populace can assist customise the product offering and younger, more educated population would enjoy speciality coffee and a wide range of books. Sphynx Coffee Shop thinks that changes in the lifestyle of the people is an important factor, hence it expects to increase demand for calm, cosy areas like a book coffee shop, where people can work remotely and students can study there. 

Technological Factors cover the POS System, featuring mobile payments and loyalty programmes, contemporary POS systems can improve customer experience and streamline operations. Having a streamlined processes and fluid work flow, the POS software can guarantee smooth transaction processing and shorten wait times, particularly during rush hours, also it brings inventory control and customer loyalty programmes, using the POS software's purchase history, personalised promotions and loyalty programmes may be created for individual customers (Trust Payments, 2024). 
Legal Factors include the Health and Safety rules and Sphynx Coffee Shop will adhere to health codes and safety rules in order to prevent penalties and guarantee the security of customers. Employment rules also will be followed to prevent legal problems and guarantee that workers are treated fairly, abiding by labour rules pertaining to pay, benefits, and working hours.
Environmental Factors include sustainability practices where the environmental concerns are becoming more and more apparent to consumers and customers that care about the environment may be drawn in by providing sustainably produced coffee and eco-friendly goods (such as recyclable packaging and reusable cups). Energy efficiency can be improved by using energy-saving techniques, such as LED lighting and energy-efficient equipment. Recycling programmes and minimising food waste would be part of the waste management at the Sphynx Coffee Shop.
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8. [bookmark: _Toc172042010]The 4Ps of marketing


A combination of different marketing decision factors that a business uses to advertise its goods and services is known as the marketing mix (Singh, 2012). 
The cornerstone of the contemporary "marketing mix" is the "4 Ps," which were put out by Jerome McCarthy in the 1950s and examine marketing from the provider's rather than the customer's point of view. The customer is in control and demands that their wants be satisfied whenever it is most convenient for them (Londhe, 2014).

The definition of the product is fairly broad and includes data, concepts, enterprises or organisations, individuals, places, experiences, property rights, and natural goods and services (Išoraitė, 2016).

Coffee and Drinks: An extensive assortment of high-quality coffee drinks as well as non-coffee beverages. 
Extra services provided: Services: Comfy chairs for remote work, free Wi-Fi, author events, writing workshops, book clubs, and reading groups.
Cosy Ambiance: A welcoming and cosy area for socialising, working, and reading.
Community Focus: Organising frequent gatherings and seminars to interact with the neighbourhood.
Sustainability and Quality: premium goods procured from ethical and sustainable vendors.



In the marketing mix, price is one of the most important elements. Many scientists consider price to be among the most important market factors (Išoraitė, 2016).

Competitive Pricing: Rates are established to be affordable without sacrificing quality in order to compete with other local coffee shops.
Specialty Items at Premium Prices: Increased costs for specialty, superior coffee blends Seasonal Promotions: Exclusive savings and deals offered on holidays and other seasonal occasions

Since products are meant to be sold to clients, they should be ready for them at a place where it is convenient for them to do business. As such, it is imperative that the location be taken into account (Thabit and Raewf, 2018). 

Prime Urban Area: A bustling downtown site that is easily visible and accessible to locals, businesspeople, and visitors.
Layout of the Store: Cosy and aesthetically pleasing: The design was to create a warm, inviting space with plenty of lighting, comfy seats, and a nice look.
Functional Space: Well-designed arrangement with designated spaces for working, reading, and socialising to promote efficient operations and simple customer flow.

Increased consumer awareness of a company's products through promotion leads to higher sales and stronger brand loyalty, all of which promote purchases (Išoraitė, 2016).

Social media: Maintaining an active presence to interact with clients, provide news, and advertise events on Facebook, Instagram, Twitter, and Pinterest.
Local advertising includes posters, flyers, and advertisements in regional publications.
Email marketing: Sending out emails on a regular basis to update consumers about new goods, events coming up, and deals.
Grand Opening Event: To generate hype and draw in first customers, there will be free samples, deals, and live entertainment.
Monthly Events: To keep customers interested and involved, host book signings, readings, writing workshops, and book clubs with a theme.
Seasonal Promotions: Limited-time deals during, as well as suggestions for special seasonal beverages and literature.

Through the strategic management of these four key components, Sphynx Coffee Shop can establish a strong brand identity, draw in a devoted clientele, and accomplish its goals.
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