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Introduction

The aim of this paper is to examine PDP and SWOT analysis of my chosen career. 
 You will learn as an associate manager how, I will prepare the new representatives, utilizing speculations and you will figure out how best individuals learn by. I would be utilizing Honey & Mumford, Kolb's` learning styles to be capable to find how the new workers adapt so I can prepare them the way they learn best. Christiansen and Tett, (2013) wrote that, ``The personality characteristics and related behavioural and related individuals can be measured through multiple methods. In the realm of employee selection, these methods include interviews, biodata tests, situational judgement tests, and simulation (both live and electronic) among others ``.
I will be reflecting on how I felt before I started the course and how I feel now.
MY personal development plan:
	What are my big goals?
	Which goals need to happen first?
	When do I want to achieve this?
	What obstacle might get in my way?
	How can I improve my chances of meeting my goal?
	Where can I go for support?
	Review: How am I doing?

	PECS TRAINNING
	1.
	2021/2022, it will take me 12-18 months because there are six phases to master.
	financial issues may be because Pecs training is quite expensive.
	I can get a loan or pay by monthly instalments.
	Bank/ private finance,
PECS training providing company
	I am beginner now.

	LEARN TO SPEAK SPANISH/ARABIC
	2.
	2021-2023
	Expensive
	Can choose one language at a time to learn.
	Collage,
YouTube free tutorials,
friends
	Entry level Arabic and Spanish few words.

	BSc Health& social care
	3.
	I should be able to complete my BSc by 2023.
	Physical/Mental health issues
	Look after myself eat healthy and exercise.
	Gp
University counselling 
CBT Therapy
	it is my 1st year and i am learning new things every day

	Special needs Nursing Degree
	4.
	2027/2028 this is a very long-term goal.
	Missing out on funding? Lack of motivation. Family commitments
	 Stay 
focused on 
my goal and continue
Working hard to achieve it. 
	Lecturers staff.
	 






Advantages/disadvantages of PDP
Advantages: PDP provides individuals lucidity which direction we need to go in our life without drifting. will enable you by helping you perceive your qualities, shortcomings and gifts and empowering you to channel them fittingly. You will figure out how to structure sensible and reachable objectives. Planning your direction and future will assist you with figuring out what additional learning you will require to achieve your goals.

Disadvantages: You may never find your genuine qualities and inadequacies. If someone disregard to achieve their target if may hinder the person to work more genuinely towards his goal. A couple of individuals become some focusses on learning new aptitudes and they become eaten up by extreme data and begin to neglect to recall authentic target.
 Definition of swot
Foong, (2007) suggests that S.W.O.T. is an abbreviation for Strengths, Weaknesses, Opportunities and Threats. the S.W.O.T. consists of four factors each clearly has its own identity and purpose. SWOT Analysis is widely used in the business world but not exposed to many employees. They are used by high level management staffs. You may perform a S.W.O.T. Analysis whenever it is needed to help you to identify causes of a nonconformance and you needed a new solution or strategy.

SWOT analysis of my personal developmental plan

	Strength 
 experience working with 
 SEN individuals
Fluent in four dialects
 creative
	Weakness
Lack of motivation
 Indecisive, may take things off from to-do-list
procrastination

	 Opportunity
  career development     
learn more languages  
CPD courses/ Pecs training           Networking                                 
	Threat
Financial issues





 
My main quality is my oral correspondence. I feel that it's simple to converse with a wide extent of people comparably as clarifying focuses while clarifying my considerations. I am solid in creativity as I have a sharp capacity to consider weighty considerations and the capacity to think about different reactions for unequivocal issues.
Tarrying is a weakness of mine as I don't every now and again start things early and end up finishing adventures a moment prior before the cut-off time. I will fix my horrendous deferring inclination by using my time even more cleverly and starting tasks early. By murdering delay, I will finally notice an improvement in my tendency of work.
There are numerous chances and assets accessible in the present society. One open door is organizing. It is sensible to state that you meet one new individual daily. Meeting various individuals and a wide assortment of individuals causes you extend your own organization and could prompt numerous open doors for future work or driving new business

 CHOSEN CAREER
 
 Special needs classroom assistant/support worker
My chosen careers are classroom assistant or support worker for individuals with special educational, physical, or mental disabilities. I have chosen this career because I have experience of working with SEN children in a classroom setting and I am mother of a special need's son. So, I would carry on working with talented and gifted children.
Skills required:
 
· Thinking skills in second language learning
· Peoples’ skill
· Flexibility and creative mind 
· Value working with children 
· Extraordinary capability and numeracy aptitudes 
· Resistance and familiarity with what's interesting 
· In specific positions could be important if you have IT aptitudes and acquainted with close by network tongues
· Work collaboratively with other members of staff
· personal care
What level I am at with the required skills?
 I see myself as versatile, creative and I value working with children. I am incredibly tranquil with magnificent amusing tendency. I am well mannered. I have great literacy/numeracy and ICT abilities. I am a cooperative person work viably with other staff individuals. As a mother of exceptional requirements youngster, I have insight of giving individual consideration, and I am open to offering this assistance to the people who need. The capacities I need to make are learning more languages and organization aptitudes.
People`s skill: Relationship consolidating limits fall with this class, these are things you cannot assess like how well you score on an overpower test. Individual with flexible relationship building limits can mix well and identify with others. They are commonly called social aptitudes, social limits, and energized information appropriately.
Cottrell, (2015) suggests that you need people`s skills for: developing rapport, listening skills, teamwork, leadership, assertiveness, and negotiation skills and for giving/receiving constructive criticism.
I have excellent listening aptitudes, I can work in a group and own my own also, I am extremely empathetic individual. I must develop my abilities of exchange and administration. I am certain I will become familiar with every one of these aptitudes on my profession venture by being positive.

THINKING SKILLS IN SECONG LANGUAGE LEARNING
This one is important to me. I am a huge fan and supporter of how strong social capacities can help you at work and in all associations. Being able to communicate clearly in both a written and spoken manner helps people understand you much better.
I can convey in four dialects and enthused about learning more which will be critical useful for my vocation advancement and help me to pass on impressively more reasonably with speakers of various vernaculars. 
According to Li Li, (2016) Integrating good thinking skills in teaching has proved to be beneficial for academic learning, personal development, social relations. In the language learning literature, thinking skills and creativity are explored from different perspectives, with a particular focus on critical thinking, creativity and creative thinking and metacognition (especially in reading and writing). 










 2)Assistant manager training and development methods

As an Assistant Manager, it is my duty to assess the learning and development training methods for my new employees who are due to start in my organisation. Managers play a important and an essential role, guaranteeing an association between advancement system and true execution. I would be carrying out personality tests to check how people learn. Group discussion, role play and case studies, exercises, shadowing are other ways of training and development Training is the cycle for giving expected abilities to the employees for managing the work successfully, handily and subjectively.
Training employees is connected to telling them the best way to play out a specific endeavour or strategy. It's normally revolved around transient augmentations—enabling laborers to end up being better at their current work environment.
Development, on the other hand, is about growth and getting aptitudes that will be ideal at last.
Personality dimensions: Barrick and Mount, (1991) investigated the relation of the “Big Five” personality dimensions (Extraversion, Emotional Stability, Agreeableness, Conscientiousness, and Openness to Experience) to three job performance criteria (job proficiency, training proficiency, and personnel data) for five occupational groups (professionals, police, managers, sales, and skilled/semi‐skilled). Results indicated that one dimension of personality, Conscientiousness, showed consistent relations with all job performance criteria for all occupational groups.
Overall, the results illustrate the benefits of using the 5‐factor model of personality to accumulate assured through and communicate empirical findings. The discoveries have various ramifications for exploration and practice in staff brain science, particularly in the subfields of faculty determination, preparing and advancement, and execution evaluation.
At the point when representatives feel put resources into and that their worth is perceived, their commitment and unwaveringness to a business will in general build which thus decidedly impacts an organization the main concern.

Honey & Mumford`s Learning Style

[image: ]
(Different leaning Styles – Honey & Mumford, 2020)
 Honey, P. & Mumford, A. (1982) suggests that there are four different learning styles. Activist learners are those who are usually good at brainstorming, problem solving, group discussion and solving puzzles. They are very open-minded learners.
Theorist learners Prefer to break down and blend, bringing new data into an efficient and sensible 'hypothesis'. Pragmatists are excited about evaluating thoughts, hypotheses, and strategies to check whether they work practically speaking.
Reflector their philosophy is to be cautious. They are smart individuals who like to think about every conceivable point and suggestions prior to taking an action. They like observing other people.
I utilized Honey and Mumford learning test on 30 new representative's outcomes helped me to know how they learn best and what kind of obligations they can fulfil with no issue.
These are the learning approaches that people normally like and they prescribe that to amplify one's very own learning. Everybody learn in a different way and People do gain from their experience and the eventual outcomes of that learning can be reliably overviewed and guaranteed for credit. Activist learners related with new experiences, issues and openings; thrown in at the significant end, working with others in basic reasoning, games, imagining works out. They are prepared to lead a social occasion. Activists learn least when they are checking out talks or scrutinizing long explanations, scrutinizing, making and thinking all alone.
Kolb`s Learning Styles

[image: ]
  (Different leaning Styles - Kolb, 2020).
 Kolb, (2015) suggests that individuals do gain from their experience and the consequences of that learning can be dependably surveyed and confirmed for credit. The learning is an expanding distraction for everybody is not astounding the arising ''worldwide town,'' where occasions in places we have scarcely known about rapidly disturb our day by day lives. For people and associations, the same, figuring out how to adjust to new ''rules of the game'' is getting basic as performing admirably under the old principles.
As an assistant manager I will guarantee that I put the individuals in right groups according to their abilities and the endeavours they can do effectively. I will be pushing and overseeing them at whatever point they need me. They will shadow their positioning staff which will make them feel to some degree incredible at the specific business.









Reflection on my experience before/after this course 
 I do whatever it takes not to have the foggiest idea where to begin since considering shaping this post is making me both spurned, enthusiastic, and baffled. Grim, on the grounds because I recently finished my first year of university; sprightly, considering the way that I'm upbeat it's done; and perplexed considering the way that, genuinely, where did the time go? 
A significant lesson that I have gained from my first year of University is that it isn't as startling as I at first thought it would be. I began the year as a constrained, apprehensive and very restless, have each little advance in turn been passed on without a doubt from my shell, and my affirmation has taken off; I feel ready to take on any test that is sent my direction.
I am level 3 qualified Teaching assistant and I have experience of working with special needs children in primary school. When I began the course, I simply needed a change in profession, I didn't know what I need to do if I needed to be a health care assistant/special need nurse wasn`t sure? Initial a half year I have been continue altering my perspective on the off chance that I need to finish the Degree or only one-year endorsement.
I have adapted lots of aptitudes, for example, presentation skills, working in a group successfully, time the board, advanced abilities. In third semester I have increased more certainty my undertaking was mock interview which I have great accomplished 75% and been hired by the organization.
I have learnt about swot; smart analysis and that people have different learning styles. I have learnt about my own learning style by using (What's Your Learning Style? The Results, 2020).
 My Scores:
· Auditory: 35%
· Visual: 45%
· Tactile: 20%
I need to see things, not just hear things, to learn well. As a visual understudy, I learn by examining or seeing pictures. I appreciate and remember things by sight. I can picture what I am acknowledging in my psyche, and I learn best by using procedures that are on a very basic level visual.




 Johari`s window
Razzetti, (2020) suggests that ``The Johari Window tool is ideal for increasing self-awareness. It centers around understanding what's noticeable (or not) to us and others. It's ideal for creating both self and group mindfulness.

[image: ]
(Razzetti, 2020).
My Johari`s window result 
Arena:  Friendly, shy, confident, Helpful,
Mask:   self-assertive, empathetic, careful
Blind spots:  self-conscious, knowledgeable, Smart
Unconscious: Tense, Bold, quiet.
CPD Definition:
 According to Megginson and Whitaker, (2007) Continuing Professional Development (CPD) is a cycle by which people assume responsibility for their own learning and advancement, by participating in an on-going cycle of reflection and activity.
This cycle is engaging and energizing and can invigorate individuals to accomplish their desires and move towards their dreams to reflect and review on my own work best way is to keep a learning log and write down every little detail, whatever I want to achieve. 



CPD COURSES AND TRAINNING
I would be joining   courses and different trainings to progress in my career. Continuing with Professional Development exists to ensure that an individual improves their aptitudes and limits once they have formally qualified. Normally, insightful capacities have recently been done at this stage and an individual is as of now working inside their industry and occupation.it will refine my own abilities and astuteness and will assist with stopping any information gaps. Through the expanded information made by CPD, I will turn out to be more viable in the work environment. This will help increment the possibility of profession movement, where I can lead, oversee and guide others.
Make a schedule of my master improvement to date. Help to recollect what my achievements and how far I have come. Direct my occupation and help me with looking out for my destinations. Uncover openings in my aptitudes and limits. open extra improvement needs. Give models and circumstances to a CV or meeting. Show my master staying to clients and supervisors.  
Skills for schools, (2020) suggests that: Emotional Literacy Support Assistant courses (ELSA). Observation and evaluation skills.  Training based on the specialist skills, e.g., in learning, behavioural, communication, social, sensory, or physical difficulties; EAL; support to gifted and talented pupils; supporting curriculum areas, Child protection training are very important for a Special Needs Teacher/Teaching assistant. For my professional development I would like to train for the CPD courses.












Conclusion
This report is a reflection about how I learn and how others learn. My PDP, SWOT analysis, character test, learning theories and their favourable circumstances. I have long stretch destinations. I should learn Spanish and Arabic, pecs training, gain more knowledge about autism. After my BSc I should do Masters in phenomenal necessities nursing. There is something which can be perils on my technique for completing my destinations which are budgetary issues, family obligations or ailments. Notwithstanding, I am confident and prodded I will put forth a legitimate attempt to achieve all my targets. 
 During my first year of university, I have taken in a ton. I have learnt presentation skills. I can present without hesitation and confidently in front of audience now. I have learnt team working, employability skills and my digital skills are improved.
As an assistant manager I took personality tests and used different learning theories to find out how the new employees learn. 
CPD courses are necessary for the development of any career which I would take in consideration.
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