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Executive summary
Within this report, there will be an examination into Asda’s culture and how as a company Asda have adapted to new rules and regulations through the Pandemic and Brexit. It will highlight where the company are doing positive things to enhance its culture and negative things in which the company can improve to ensure a more effectively run business. It will be looking at the ethical and CSR policies of the organisation to ensure the company does all it can to help with combating negative factors within the company.
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1.0 Introduction
This report has been put together to analyse the culture at Asda and how the external environment will affect the changes that Asda will have to implement. It will suggest certain tools and models that the company can use to address these changes, and where a change in the context of how Asda the running of stores is needed and whether the company ensure that the employees at its stores are following the culture set out by the company. It will analyse elements of the culture at Asda and whether as a company, it is contributing to the well-being of staff through the pandemic, and if the encouragement of employees to behave ethically is what the company wants and how Brexit is affecting the organisation.   


















2.0 Findings
2.1 Organisations Background 
The company Asda was established in 1949, by Noel Stockdale and J.W Hindell. Originally British but Walmart bought Asda’s company in 1999 but returning to a fully owned British supermarket in 2020. Asda offers a variety of products and services, such as fuel, a pharmacy, click and collect services, clothing, scan and go and as well as the food it offers customers financial services too. Being the second biggest company in the supermarket chain is an achievement for Asda, with competitors Tesco’s leading the way. As a company, Asda has always done bits for the communities around the stores whether it be charity events and offering food to local food banks the company tried to help, as of 2020 the supermarket chain saw significant demand for groceries due to a worldwide pandemic. Asda quickly adapted to the change in the way people shopped within its stores. From restricting the number of shoppers allowed in at one time, to putting a limit on essential items per customers. Asda also employed more staff on temporary contracts to keep up with the demand for the stock. This saw a rise in profits for the organisation. Among other things that are affecting organisations, another important factor that the organisation needs to consider closely was Brexit, this is a massive threat for the supermarket chain, where sales already took a knock in 2019. With added delivery costs for the company, this would impact the prices the customers would pay for products, which could lead to them shopping elsewhere. Asda’s online sales have not been affected during Brexit or COVID-19.
2.2 Organisatonal culture and PESTLE  
‘Organisational culture is the collection of values, expectations, and practices that guide and inform the actions of all team members.’ (Engage Blog. 2020).  
 SHRM believes that ‘The key to a successful organisation is to have a culture based on a strongly held and widely shared set of beliefs that are supported by strategy and structure. When an organisation has a strong culture, three things happen: Employees know how top management wants them to respond to any situation, employees believe that the expected response is the proper one, and employees know that they will be rewarded for demonstrating the organisation's values.’ (https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/understandinganddevelopingorganizationalculture.aspx
 A tool that companies use to measure key factors in a PESTLE analysis. This can be used to analyse the ‘Political, Economic, Sociological, Technological, Legal and Environmental’ factors impacting the company from an external view. This framework can be used in many ways and in many different situations. Using the outcome of the findings to make effective changes within the company. Companies can use a PESTLE analysis for critical work-place planning, marketing purposes, the improvement of stock and policy adjusting. (CIPD. 2021). 
The political factors affect all companies by affecting and impacting the way organisations within ‘employment, legislation, consumers rights and taxes’ these essential rules will change the culture within Asda, with important arrangements made around the company and monitor this factor continually. Within its UK stores Asda is relatively secure however, Brexit has generated a lot of worry within supermarkets. Asda is having to ensure that all future supplies can be bought from different suppliers because of this. (Howandwhat.net. (2021). 
However, in HR Magazine. 2019 it was reported that the employees at Asda have been forced to accept new contracts or face unemployment, with employees of Asda being made to work bank holidays, and that individuals would have to meet with management for one-to-one talks about new rules within its contract. If, however, the employees did not abide by the new contract the company would then issue the individual with a notice terminating the employment. This caused a negative change of culture with all of Asda’s employees.
At Asda delivering new ideas and creativity through its company is something Asda have always tried to achieve, using the latest technology the organisation's goal is to bring new ways for products to be kept fresh when imported from different countries. Using new LED lighting systems with Asda’s UK suppliers can prolong the quality of certain products, the lighting operates as an additive to the decline in the sunshine, ensuring the product is suitable for sale. (Future Stores Europe 2021. 2021).
2.3 Handy’s model 
 The culture at Asda is vital for the company to advance and become more effective. With this being structured over many years through the attitudes of employees, Asda expects trust and fairness to the company’s customers and shareholders. Asda is an organisation that thrives on being its best for its employees, customers, stakeholders, and communities around its stores. Forming the task and role culture of handy’s (1999) models. (Hrelements.com. 2021).  
 There a many different cultural models that companies can use to structure the culture within organisations the researcher has chosen Charles Handy’s (1999). This model explains that within a company there are four cultural roles for employees, ‘power, roles, task and person’. 
Power Culture
 For companies that use power culture, it practices that only a couple of individuals who have the authority to create change within the organisation can do so, and what they say goes. The employees would be evaluated more on the accomplishments rather than their personalities and skills, whilst quick choices are made. (tutor2u. 2021). 
Role Culture
 Role Culture is where the company bases its culture on rules, where all employees within the workplace would know their exact place and what is needed to do to achieve the responsibilities. Organisations would ensure that individuals knew the positions that are expected around the workforce and would enable the individual to do what the company ask. (tutor2u. 2021). 
Task Culture
 Aqa.org.uk. 2021 acknowledge that this type of culture may occur within companies that are more creative such and design and advertisement departments. The idea of task culture is that people concentrate more on unique activities or tasks. Staff are usually employed when needed, this allows them to share individual thoughts and opinions to get a better outcome. 
Person Culture
 This kind of cultural role allows individuals to have the flexibility to perform tasks freely. This may appear within professional roles such as doctors, solicitors, where they can independently make effective choices. (Aqa.org.uk. 2021).
[bookmark: _Hlk66437693] As an organisation power at Asda is only given to a select few people that then use knowledge and power to spread importance through the company. These select individuals revel in the benefits whilst handing over the duties to other staff members. Workers at Asda are not permitted to give viewpoints but just to follow instructions that have been distributed from the bosses. This often causes negativity within the workplace and can cause conflict. (Desklib.com. 2021) 
 Offering different opportunities for employees, Asda allows staff to seek apprenticeships, and are fully committed to contributing to the employee’s progression at the company. Asda understands that training employees in different areas of its stores are vital for the productivity of the organisation. Supporting the aim of the company’s success. Asda Philosophy states that if employees enjoy working for Asda, then customers will enjoy shopping at its stores. It ensures that employees are enthusiastic and engaged with supporting one another to enhance trust and respect within the workplace, offering opportunities for all its employees. (Hrelements.com. 2021)
 The culture within an organisation will impact many factors and everyday procedures, the politics and power affect the culture of any company whether it be regularly or non-regular basis the impact it can cause is important for the business to acknowledge. It allows teams to support problems that face the organisation. (Desklib.com. 2021)
 Certain elements within Asda affect the culture of its company, during the Pandemic COVID-19 Asda have abided by government rules and regulations, this has been challenging at times with customers back in July 2020 advised customers to wear face-covering at its store, this was not yet a government rule, however, Asda thought it would ensure more safety toward its staff and other shoppers. (Corporate.asda.com. 2020).
 During the pandemic, Asda has ensured the safety of staff by encouraging feedback from employees and implementing social distancing measures and hand sanitisers around its stores to ensure the staff feel safe, offering free masks to customers that have not got one and encouraging staff to wear the correct safety equipment is a requirement of Asda. whilst giving employees extra training to ensure safety measures are met, to Asda’s vulnerable employees it provides risk assessments to see whether the employee should be at work. Creating a strong positive culture at a very tough time. (Corporate.asda.com. (2020).   
2.4 Ethics and CSR  
‘Business ethics is the application of ethical values to business behaviour. Business ethics is relevant both to the conduct of individuals and to the conduct of the organisation, as a whole. It applies to any and all aspects of business conduct, from boardroom strategies and how companies treat the employees and suppliers to sales techniques and accounting practices.’ (https://www.ibe.org.uk/knowledge-hub/what-is-business-ethics.html. 2021). 
 ‘Business ethics refers to the standards for morally right and wrong conduct in business. Law partially defines the conduct, but “legal” and “ethical” are not necessarily the same. Business ethics enhances the law by outlining acceptable behaviours beyond government control.’ (https://www.redlands.edu/study/schools-and-centers/business/sbblog/2019/may-2019/3-reasons-why-business-ethics-important/. 2019).
‘Corporate Social Responsibility is a management concept whereby companies integrate social and environmental concerns in their business operations and interactions with their stakeholders. CSR is generally understood as being the way through which a company achieves a balance of economic, environmental and social imperatives (“Triple-Bottom-Line- Approach”), while at the same time addressing the expectations of shareholders and stakeholders.’ (https://www.unido.org/our-focus/advancing-economic-competitiveness/competitive-trade-capacities-and-corporate-responsibility/corporate-social-responsibility-market-integration/what-csr. 2021).
 ‘There is one and only one social responsibility of business—to use its resources and engage in activities designed to increase its profits so long as it stays within the rules of the game, which is to say, engages in open and free competition without deception or fraud.’ (https://www.pagecentertraining.psu.edu/public-relations-ethics/corporate-social-responsibility/lesson-1-what-is-csr-two-opposing-views/definition-of-csr. 2021).
 In 2019 Asda maintained its commitment to combat modern slavery within its company and supply chain. Observing its strategy every three months to ensure that modern slavery was not being supported within its supply chain, Asda work with the group MSWG to ensure that this does not happen within its organisation. By ensuring background information on its supply chain is fully up to date and by implementing Asda’s policies Asda is confident that as a company its supply chain is strong and have a zero approach to modern-day slavery. One of Asda’s policies grants the company access to fully communicate with its stakeholders and supply chain on slavery at any time, this allows Asda to maintain its high standards ethically and responsibly. (Corporate.asda.com (2020).
 However, BBC News 2010 found that in 2010 Asda was found to be purchasing clothing from South Asia and not paying its workers a lot for the duties of making the Asda George clothing. This showed Asda in an unethical way for using unethically sourced suppliers.
 Hawthorone, E. 2020 says that Asda has looked after employees and helped support in any way possible during the worldwide Pandemic. During the first couple of months of the UK lockdown Asda have ensured that vulnerable staff that should not be in work full sick pay for 12 weeks, this also included employees that cared for someone that was in the vulnerable category. If an employee were to catch the virus Asda would ensure its staff would receive full sick pay for the time the employee was ill. The recruitment of an extra 5,000 employee was decided by the company’s senior management team to manage and help with the extra demands for products. Employees that worked through COVID-19 would all receive an extra week pay within the working month of June 2020. 
 Asda says that everyone is in this together so as a company it has taken and are still taking vital steps on all parts of its business, whilst offering extra support to its charities, and offering NHS and key workers an extra thanks by offering early shopping times. (Asda.com. 2021).
  At Asda, the employees are key for its success, however, everyone needs a bit of support sometimes and for its employees that suffer from mental health Asda offer support with many different measures in place, Asda has trained certain management in indicating someone that is suffering and may need extra encouragement within the employee’s well-being and health. At Asda is it key for all employees to be oneself and this is something Asda as a company practice within its open and broad culture. (Personnel Today. 2018). This is a very positive factor within Asda’s culture. 
 Asda encourages the use of reusable plastics and recycling when possible, in 2020 the company opened a sustainability supermarket, with the encouragement that customers could take products that had been used and refill them, reducing the amount of plastic waste. Key brands have backed Asda’s plan to refills within its store, brands such as ‘PG Tips, Kellogg’s, Radox, and Persil’ are helping Asda to create more of a sustainable environment. (The Independent. 2020).
 2.5 Organisations Values to employees and customers
 ‘Organisational values describe the core ethics or principles which the company will abide by no matter what. Inspiring employees’ best efforts and also constrain their actions.’ (https://www.worklogic.com.au/services/organisational-values/#:~:text=Organisational%20values%20describe%20the%20core,and%20also%20constrain%20their%20actions.&text=Over%20time%2C%20improve%20the%20organisation's,in%20its%20operations%20and%20culture. 2021)
 Asda allows management and directing stakeholders to effectively make arrangements that will impact the company needs to demonstrate its opportunities to others. Asda incorporates its aims and objectives through its statements and values the company holds to encourage shareholders in the way the company is heading and what it wants to achieve within certain time scales. Within the company, Asda holds a community project to ensure the organisation is meeting the needs it says it is, the main objective of this program is to encourage different measures from its competitor by engaging its customers and enhancing motivation to its staff. (Business Case Studies. 2019).  
Asda’s values for its customers
 Its promise at Asda is to ensure that all customers are felt valued and appreciated, Asda ensures this is met through its employees and management teams in all its stores. Asda encourage the engagement with the employees and customer is being distributed through its company to maintain its high level of customer satisfaction, leading management teams are most keen for this because of the development, quality products and customer satisfaction are vital actions the organisation can achieve to create customer value within the company. By looking at data the leading team is encouraged to analyse how HR is ensuring the correct attitudes within the staff to enhance areas of engagements are being done to create satisfaction for sales and customers. At Asda, an open and observed meeting is required to ensure the message is clear in what the company expects from employees to enhance the customer relationship and the value of its shoppers, ensuring communication is open within the workplace is essential for this is be achieved. (Cipd.co.uk. 2021).
 Pre-pandemic supermarkets would have different measures in place to achieve new technology within its store and different time frames for the goal to be achieved within. However, through the pandemic supermarkets have had to adapt quickly but effectively, Asda has ensured the communication with its customers more online offering more technology services such as more click and collect slots and long home delivery hours impacting the culture of the company. Customers that still shop at stores can have a contact-free shopping experience by using Asda’s scan and go devices which customers are encouraged to use. (Retail, L. 2021).  
Asda’s values for employees     
 When hiring new employees, companies ensure that the individual’s value and moral standards align with the organisation's values and beliefs. Essential core values that employers look for within candidates are, time management, being able to work as a team, respectfulness of company’s rules and policies, positivity within the role whilst being honest, and deadlines are kept on time. Whilst Asda's commitment to its employees would be fairness at work, an opportunity for all, respect for each other and pride in Asda. (Mindtools.com. 2021). Key values for Asda employees should hold are to ensure that employees offer the customer outstanding services within its stores, and respect is vital within Asda’s teams and company, employees must aim for quality when at work and the individual needs to perform with integrity. At Asda, it is encouraged that all employees engage within the support of others and ensure that trust and respect are always shown. (Business Case Studies. 2019).    
 








Conclusion
 To conclude this report the researcher believes that Asda have a good culture within its company, and during the worldwide Pandemic and Brexit Asda have adopted the new rules and regulations in aid of a better and more effectively run organisation. It is believed, however, that Asda could ensure a more positive culture through its employees by reconsidering staff’s contracts to enable more flexibility to enable more positivity through the workplace and whilst treating the employees more fairly would enhance a more positive culture for Asda. the researcher believes that Asda adapted well to the external factors COVID-19 and Brexit by ensuring all customers and employees by using different safety measures to enhance government laws. Handy’s model within Asda has different effects and opinions, power culture at Asda is only given to more senior members of the team that can use innovation and creativity to enhance Asda’s reputation, but the researcher thinks that this can cause some conflict within some of Asda’s stores because different opinions are overlooked if senior members of the teams are not happy causing a negative impact of its culture. Ensuring positivity Asda allow any members of staff to progress within the company and offer different training to encourage the motivation to achieve more, this is offered to employees wherever it is needed to benefit both company and employees but enhancing the creativity and productivity with its stores that as a company Asda requires. When looking at external factors such as political and technology the researcher understands that these two are major factors impacting Asda’s organisation, rules and regulations set out by the UK government are essential for companies to follow. Impacting on the company’s culture Asda created new and safer ways for its customers to shop whilst enhancing safety rules at all its stores ensuring the safety of its employees too. The encouragement to wear a face-covering whilst shopping and for anybody that did not have one Asda would supply one free of charge to enhance safety at its stores. In business, all companies must ensure it is at an ethical standard and ensure all employees and stakeholders are practicing the company’s values and beliefs, whilst making a profit. At Asda, they hold zero-tolerance to modern-day slavery and have set out to check all backgrounds of future suppliers before hiring them. Asda has specific policies in place to ensure confidence when hiring new suppliers. Asda managed well with its response to COVID-19 and quickly changed the way that its stores managed the demand this meant overnight culture change for the company. Asda changed how it helped its valuable employees whilst ensuring the safety of employees that were still able to work through the pandemic, it still offered employees a great level of benefits but more importantly more safety within the workplace. The researcher believes that Asda looks after the planet by encouraging recycling whenever it can, Asda offers its customers reuseable bags at a small fee and Asda’s sustainable store is more accessible for customers to be a part of its reusable strategy Asda are aiming for. Asda offers its customers value for money products whilst still offering product satisfaction and essential everyday items this ensures customer loyalty for the company. To Asda employees, the company ensures its values are distributed through its stores so fairness within the workplace is met. 




















Recommendations 
The researcher would recommend that Asda should relook at staffs contracts and add flexible working hours to ensure a more positive culture within the organisation. 
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