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        GLOBAL BUSINESS ENVIROMENTAL
1. Critically analyze the changes that the company have made in the last few years to their business model to self-regulate and adapt to some of the concerns raised by the different stakeholders above. 
2. Critically explain if these changes have/will give the company some form of competitive advantage position and provide any relevant recommendations to management of this organisation. 
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Cath Kidston is a fashion industry it is situated in the UK. The company was mainly formed in the year 1958 by Cath Kidston they mainly sell handbags, school bags for kids, tea towels and renovated furniture. The company also had many competitors like FARFETCH, MYTHERESA and many more. Therefore, the company needs to be more concerned about its products as well as branding strategies. The company had nearly one hundred sixty-nine million dollars turns over in recent years. The company has nearly thousands of employees as well as specialists who design different types of costumes for their consumers. But in this research, it has been discussed about the problem of labour exploitation. This term can also refer to those workers who work for Cath Kidston company. The company seems to give pressure on their employees so that the workers can complete their work on time as well as the company gets benefits. Moreover, the employees who are doing overtime work for the pressure of the company are not even getting their proper wages. Secondly, in this report, it has also been discussed about another major problem is environmental pollution. The company Cath Kidston also needs to follow as well as maintain the corporate social responsibility so that they do not create much more environmental pollution and they also need to return some amount to maintain their balance in this business sector.
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The company Cath Kidston is one of the biggest and famous companies in the UK. As per the records, they are the largest vendors of undergarments according to the annual report they made nearly about one hundred sixty-nine million dollars turnovers in last year. But they put a big question mark about their future because the technology they are using is old as well as they are causing environmental pollution as per today's era, every company needs to maintain as well as know their rights about corporate social responsibility. Cath Kidston company needs to improve their technology as per the needs of the market. There are many new technologies like there are many robots who can cut the fabric works as well as they also can sew. Artificial Intelligence is one of the most advanced techniques which helps the company to predict the trends as well as the needs of the style for their customers (Anon., 2021). One of the most important things which are trending in the fashion market is virtual reality where Cath Kidston companies need to create mirrors where they can see whether the bag is good or not even their customers can also see without damaging the bags (Women's, Kids Bags, Fashion, Gifts | Cath Kidston, 2021). Today the fashion market is growing as well as moving very fast. That is why it is mandatory for the company to introduce new technology as well as new trends for their customers so that they can retain their old ones and attract new ones. This will also help the company to reduce its environmental pollution. Moreover, the company will also obey the Corporate social responsibility where it is clearly mentioned that if a company is using things from nature, then they must return some amount to the nature as well as. The main problem of fashion industries for cousin environment pollution is
· Cath Kidston company mainly use fibers for their garments as well as fabrics that cause more air pollution including soil and water too (Nazir, 2020) (N., et al., 2020).
· Many of those fibers which are used by Cath Kidston company are polyester which is more dangerous because it produces two to three times more carbon than cotton.
Hence total greenhouse gas is correlated with textile production which is nearly about one billion tons yearly. Cath Kidston is one of the most famous companies in the UK and the company is also equally the greatest pollution creator of the water. Secondly, the employees of the Cath Kidston company are complaining about labour exploitation as per the study due to old technology the company was facing many challenges like they are products are getting out as per the demands of the consumers to maintain this type of losses the Cath Kidston company is making their employees work overtime more over the company is also not paying the full wages to their employees what they deserve. This had made a bad impression on the company in front of society as well as in business sectors. As a result, their shares had fallen, and their business started to face many losses. The shareholders of the company started to back up from the business. There are many ways by which a company exploit their employees like
· Labours are provided long working hours.
· Unhealthy and dangerous works done by the labours forcefully.
· Psychological or physical pressure created by the company
· Most of the time companies like Cath Kidston underpays their employees
· Sometimes higher officials of the company mistreat with their employees
· Cath Kidston company did not give their employees to take rest nor provide them with a residence where they can take some rest after hard work.
That was the time when Cath Kidston introduced new technologies to the company. As a result, they started to produce more products and can sell them in a market at a lower price than other companies. As the company was old, they knew all the strategies about how to brand their products in the market so that they can hold their customers as well as how to attract new customers. This time the company has also introduced online marketing strategies which helped them a lot to sell their products worldwide. Most importantly the company has followed the trends as well as understand the demands of the customer what their actual need is. Now they can pay all their employees, as well as their employees, are also very much relaxed after new technologies have been introduced. Now the company is not running out of their products.
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Cath Kidston company is a highly reputed company presently in the UK and all over the world. They got many advantages by developing their technologies as well as by changing their business strategies (Hughes, 2020). Most importantly they reduced their environmental pollution as well as they also eliminated labour exploitation. Thanks to their operational management team who had understood the changes which were demanded by the society as well as the business structure. Presently they are one of the best markets faces of the world no the use many technologies like:
· Firstly, they use automatic machines as well as robots which makes this company unique as they do not have to invest more in their employees as the company needs only one-time investments in their robots who can do many works at a time. 
· Secondly, the Virtual realistic methods used by the company helps them to make sure about their products. It also helps the customers that they can also feel the real thing is happening in front of their eyes. 
· An online business strategy, as well as digital marketing, helps the company to stand exceptional because they have different types of posters which help them to attract new customers daily. The company also seeks attention from the local as well as international media which gives them a big opportunity where they can easily showcase their brand for increasing their brand value. 
Moreover, the company has a neat and clean face value among the society as well as in front of the community. The company has also reduced the use of natural resources. Now Cath Kidston, UK company is following the rules and regulations of Corporate Social Responsibility. Today many employees got relieved because of the new technologies otherwise there was a time when companies like Cath Kidston used to exploit their employees. But they introduced robots in their company, many labourers relieved that they do not have to take any more stress like previously. Moreover, the company is also earning huge turnover because of their unique strategies. The company is now providing all types of facilities to their employees as well as they are also maintaining all the ethical values in their workplace like:
· Cath Kidston company is providing securities to employees in the workplace so that no major accidents occur.
· The company is also providing their employees with leave if he or she has worked overtime. Because the company now has a clear picture that without rest no one can function more than eight to nine hours. 
· The management department of the company is doing its job so perfectly as well as the accounts departments too. That is why no employee is complaining about wages or stress level. Moreover, the stakeholders of the company are also happy as their shares are once again high in the marketplace (Johnson, et al., 2016).
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Cath Kidston company is recommended that they need to know about the new innovations as well as they also need to keep them sustainable so that their competitors like FARFETCH, MYTHERESA give a tough fight. Moreover, Cath Kidston company is recommended that 
· The company needs to use alternative textiles which cause less environmental pollution.
· The company must have knowledge about Future-forward biotech and how to use them in the industry.
· The company must follow an open as well as transparent supply chain which will be clearly observed by every person so that there will be no cheating allegations can be placed over the company.
· The company must use the automated machine because they help lots of people work more. It saves time and can also produce lots of products which helps the company to earn their benefits and pay the salaries of their employees. This automated machine helps the company to sell their products at a low cost in the market. Which helps the company to attract a huge amount of audience towards their products.
· It is recommended that Cath Kidston company must use robots in place of many labours because this will save the cost of production as well as the cost of selling rate in the market. The company has more profit because they will invest once moreover the company has not to pay wages to their labourers. This will help the company to buy as well do research in alternative textiles buy which they will be able to reduce more amount of pollution.
· The Cath Kidston company also needs to focus on the recycling process of their products which will help them to attract more audiences because today's audience is smart enough to understand the concept of globalization. That is why many customers prefer to use recycled products that will not hamper the skin as well as the environment (Susan, 2013).
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From the above file, it can be concluded that Cath Kidston is one of the largest fashion industries in the world. It also needs to improve their old technologies so that new technologies help the company in many in many ways moreover it is also concluded that once the company gets improved, they will be reducing all the environmental pollution as well as water pollution. The company will also reduce the exploitation of the labours. From the above research, it is concluded that the Cath Kidston company gets many advantages from the new technologies. Moreover, it also helped many employees form labour exploitations. Hence from all above-mentioned point, new technologies are very important for the companies because it helps them to develop the new market strategies and helps them to execute them so that everyone gets attracted towards their new products. The study also reveals environmental pollution and labour exploitation by the company before new technologies were introduced.
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