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Community Engagement refers to various activities undertaken by a business for enhancing their relationship as well as contributes toward community wellbeing where it has the impact or presence (Lakin and Scheubel, 2017). Size, sector and structure of Apple will be highlighted in this current study. Training requirements along with the need of Knowledge and skill requirement for the selected job role “At Home Advisor” will be discussed here. 
Steve Jobs including Steve Wozniak as well as Ronald Wayne founded the company Apple Inc in 1976. The business has headquartered in California, United States and the chief executive officer of the company is Tim Cook. Apple Inc earned annual revenue of $260,174 million and offers their consumers with laptops and phones including watches and tablets as consumer electronic products (investor.apple.com, 2020).


[bookmark: _Toc46936522]Discussion and Analysis
Part A
Organisational Analysis
The sector in which it operates, the size, structure and explain its goals, mission and values
Apple Inc operates in the industry of consumer electronics and the business offers their customers with devices used for communication and entertainment. The company has employees around 130,000 staffs and is enormously a huge company that have their operations in multiple nations (apple.com, 2020). The huge number of staffs helps the company in enhancing consumer experiences in order for sustaining their growth and promoting loyalty as well as retaining their customer that encourages advocacy. Apple Inc is magnificent considering the size of the organisation that has earned annual revenue amounting to $260,174m (investor.apple.com, 2020). The business follows the hierarchical structure in their organisation with the chief executive officer being Tim Cook including ten vice presidents that are considered senior. The chief operating officer of Apple Inc is Jeff William. Apple Inc hierarchical structure contains single power sitting right on top including subsequent power level underneath them. This helps the business in creating employee awareness regarding authorities that possess power with capabilities of changing and assigning tasks. Apple hierarchical structure divides the concern areas into several departments configuration with specialisation, allowing the business concentrate over particular skills including resources for achieving maximum competence.
The goals of Apple Inc wants everyone enjoy everyday movement which technology can make feasible. This helps the company in making every products of Apple accessible right from start, believing that true device value cannot be measured by their power but ways it empowers others. The company is focused over producing products that can provide people having physical limitation gain control on their life and design for supporting differences (apple.com, 2020). Apple mission is to produce devices that are energy-efficient as well as durable with focus over the revolution of design. The company is focused over using material that is lower in carbon we commitment toward sourcing complete recycled (apple.com, 2020). Values of Apple are to encourage diversity at workplace so that everybody can be regarded as different, drawing over differences in which their staffs are including experiences and way of thinking (apple.com, 2020).
Identify its customers and what they expect from the organisation in terms of goods and/ or services
The consumers of Apple can be considered as premium that is well-off paying extra regarding technological services and products that has advanced functions and design as well as capabilities. Apple consumers are located in urban areas and aged from twenty to fifty inclusive of females and males as well as bachelors and married couples. These consumers are high earner professionals including managers including executives who are extremely loyal to the brand with ambitious and determined personality.
The consumers are upper and middle classes with lifestyle of explorer and succeeded as well as aspirer. Apple consumers look for creative and simple product that has the approach of simplicity in their software as well as design that is considered elite.
The consumer of Apple demands the company to be offer products of highest possible quality. They even want Apple to innovate continuously the products with high-level processor and advanced system of software including hardware. Further, consumers of looks for flawless experience form their product and can manage their accounts through every device of Apple (Kundu and Chakraborti, 2020). Considering that, the iPhone and iPad including the watch by Apple should synchronize with the accounts simultaneously. Furthermore, the consumers want Apple to maintain flawless relationship with them and fulfil their needs.


Include a Swot or PESTLE analysis to support your explanation
Political factor of BREXIT creates labour shortage, which can negatively affect the operations of the businesses operating the UK (Davies and Rolfe, 2017). Apple should be focused over providing their consumers with flawless experience and for doing so they need to have skilled workforce that can fulfil the demand of the consumers.
Economical factor of increasing inflation rate by 0.8% creates negative impact on the sales of the businesses operating in the UK (ons.gov.uk, 2020). This important factor needs consideration by Apple as it can have severe impact over their sales. The expectation of consumers is that they require products that are of highest possible quality. It is important for Apple to maintain highest possible quality of their product keep in mind the increasing price of the materials because of inflation.
Social element of changing buying habits of the consumers creates positive impact over the innovation of Apple products. It is important for the marketers of Apple Inc to keep a constant eye over the changing trends in the market including consumer expectation. This can help them in meeting the demand of the consumers by providing them with products and services that is creative and innovative.
Technological factor of innovative technology creates positive impact over the production of products. Apple can enjoy the benefits of innovative technology that can help them in speeding up their production and reducing their cost. Apple has enormous amount of consumers that awaits innovative products from the company. It is the responsibility of the company to meet the demand of their consumers by providing the consumer with the total required number of product.
Environment factor of maintain a healthy atmosphere by abiding the regulation of Environmental Protection Act 1990 can have positive impact on the cost and revenue of businesses (legislation.gov.uk, 2020). Consumers expect the products of Apple to be sustainable. It is the responsibility of Apple to reduce waste and eliminate carbon in their product.
Legal factor such as Equality Act 2010 can create a healthy business environment, which can positively affect product development (legislation.gov.uk, 2020). Apple can abide by the regulation of equality in order for motivating their employees to think creatively and produce innovative products, which can fulfil the expectations of their consumers.
Explain the role of the employees within the organisation and how they support the organisation achieve its goals
Employees at Apple are focused over innovating newer ways for supporting the organisation as well maintaining accountability considered as fiscal to their investors. This even means that the leaders of Apple need to use their position as social corporate responsible citizen for influencing global changes.
Apple has around 130,000 employees that are responsible for staying connected with one another as well as the suppliers and billion consumers available globally. The employees are dependent on the Apple Nerve Centre, which is Information Systems and Technology for managing and designing enormous systems. Apple employees are responsible for managing the services of the company namely, Apple Pay including their website and logistics with manufacturing as well as operations of the retail and corporate amenities. They manage and develop the centres for data globally including engineering related with web and security as well as network including back-end and software for mobile.
The employees of Apple are responsible for maintaining their commitment towards innovation and diversifying the organisational culture and projecting the systems of the company. Further employees are even responsible for protecting data and infrastructure including detecting and monitoring threats in order for Apple to successfully achieve their business goals.



Explain about training and development and why this is important to organisations
Training and development
Development of employees by training refers to the activities considered educational that can help in enhancing the skills as well as knowledge of their workforce (Nwaeke and Obiekwe, 2017). It is the responsibility of Apple to provide their employees with the required information including instructions over ways for better performance of certain tasks.
Importance
· Improved staff performance
Apple Inc need o provides their employees with training & development so that their performance can be enhance through greater consideration of the responsibilities of their job role. This can help the employees in gaining confidence, which can enhance their overall performances. It is important for the business to keep the required amount of workforce in their operations so that it can provide their consumers with experiences considered flawless. This can help the business in hold the position of industry leader and gain edge over their competitors.
· Improve employee morale and satisfaction
Apple Inc should be investing in their training programmes so that it can display their employees that have value, creating a workplace considered supportive. Employees should have access of training so that they feel challenged and appreciated by the available opportunities, making them feel highly satisfied.
· Increased Innovation
Apple Inc can focus over continuous training including up skilling their workforce as it encourages creativity. This helps in newer idea formation as the direct outcome of development via training (Manresa et al., 2019).



Select a role from your chosen organisation and explain the importance of this role to the organisation
At Home Advisor
At Home Advisor is the staffs who have the responsibility of answering the questions of the consumers of Apple through chat or phone. They provide information of the products including services as well as Apple accessories with hardware and software (apple.com, 2020).
Importance
· Retains consumers
The advisors of Apple help the company in retain their consumers by satisfying their demand. This helps in making the consumers devoted to the company and enhancing their loyalty. Apple can increase their revenue by retaining consumers.
· Provides greater value
Apple can provide consumers greater value by treating them well though answering their questions that can exceed their expectations. Advisors can help the business engage with their consumers and help them build stronger relationship (Sevier and Williams, 2018).
· Creates endorsement
Loyal consumers of Apple can provide endorsements considered positive including great reviews online helping the business strengthening the brand.




Explain the skills and knowledge needed to carry out the role and explain what training and development requirements need to be considered
Knowledge and skill requirement
The skills required for At Home Advisor is advanced abilities of troubleshooting with great knowledge of technology and the passion of helping consumers. Employees must enjoy working without being accompanies by a supervisor with great skills of multitasking for managing multiple application and systems simultaneously. The advisors are required to develop a stronger positive relationship with consumer, helping the business in meeting the expectation of the consumer, which can enhance their sales.
The advisors require having vast knowledge about the products of Apple and should be fluent with the specific processes and tools related with their job role. Staffs working as advisors need to have the knowledge about the unique Apple approach for supporting their consumers.
Training requirements
The advisor would require having training regarding proving consumer service as per the standards of Apple including ways of troubleshooting the products of the company. Further, the advisor would need to have knowledge about support the Apple consumers technically through chat and email as well as phone.
Training is required by the advisors for gaining extensive knowledge about the watch by Apple including iPad and iPhone with iPod as well as Mac Book and the TV. They would further require keeping learning about upcoming new products of Apple before consumers become aware about it.
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Apple needs to come up with strategic planning that can help them in maintaining the required workforce so that they can exceed the expectation of their consumers. Consumers await innovative products from Apple. It is the responsibility of Apple to offer their customers with innovative products in order for meeting their expectation. The company needs to meet the consumer demand by supply them with required number of products and advanced technology can help them in increasing their production, making it possible. It is important noting that the business can increase their profit by eliminating waste though utilisation of advanced technology that helps in making sustainable products. This can improve the health of the environment, making Earth a better place, which can increase consumer loyalty.
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	Objectives
	Strategy
	Timeframe
	Responsible person/Resource

	Latest Technology of Apple and the products
	Virtually
	3 weeks
	Technical Trainer

	Job-specific process and tools
	Assigning various projects
	1 weeks
	Project Manager

	Troubleshooting
	Online programs
	5 Weeks
	Training & Development Manager


Table 1: Training & Development Plan
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