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Introduction

 Toward my reflective learning journey, In my understanding,  professional career development is an important  academic way of processing and handling business role’s better and to help me effectively grow my business as a barber to have a possibility to open a chain of business by effectively skills I will need to improve on, strengths and weaknesses and applying key methods  this also includes some effective theory’s, I will also look into what I have learned such as;- 

·             Maslow’s hierarchy of needs theory
·             7 habits framework of accomplishment 
·             The Johari window
·             SWOT analysis
·             My personal development plan 


 Maslow’s hierarchy of needs theory
 
According to (McLeod 2018) Maslow’s theory the hierarchy of needs that consists of  5 categories which enables you to see yourself clearly. It is worked out in stages that is part of physiological needs set as a five tier pyramid format.  
The first stage physiological needs, this is where you will be concentrating on having the most needed essential’s such as food, water and shelter, the second stage Safety needs is where you will be needing to seek security and safety, when these needs are satisfied they will become habits then automatically you will be moving your self towards the next set of needs. When you reach the third stage Belongingness and love needs this is the level that you will be looking at enjoying life, meeting  people, and falling in love, this is when you will be seeking to be more social than being left with basics needs. The fourth Stage is esteem needs, this part of the psychological needs are more promising as you have then accomplished a lot of achievements this means you can make better future plans for example, a better career and owning a property. The fifth and final stage Self actualisation Maslow (1943, 1954) stated that when reaching to the this level you will be at the highest point of your needs were you can achieve full potential and create activities.
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7 habits framework of accomplishment

According to (Brevedy 2019) the 7 habits been put together as a framework contains accomplishment, connection, and growth.
Relating the model to my life would be, moving to Uk from Turkey was a big accomplishments as it was the dream come true, Connection would be set up a life here in the Uk, finding a job, making a friends, understanding the culture and and learning the English. Growth would be working at the job that I like, getting a driving license, owning a car and qualify to get a indefinite live to remain visa

[image: ]                                        



From researching the 7 habits framework (Brevedy 2019) In order for me to progress in the future to enhance my business and achieve my goals I must understand the skills I have and learn new skills.  (Skills you need 2019)

· Expand my word stock- improving my words used in business will help train my employees and make me more confident with my customers. I will research the internet to find words in my specific industry that gives a effective approach in business communication. 
· Research business material- reading business magazines, articles and books will give me more knowledge on how to run my business successfully and give me ideas to open a new business in the future.
· Watch business video clips- I will watch clips of business related materials to improve my speaking skills, knowledge and motivation.
· Rehearse- practising new business related words in everyday life will enhance my language skills 






The johari window Luft, Ingham (1955)
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Explaining johari window model (self awareness 2019) has pointed out that the theory of the model can be used to my advantage in experiences in my work place.
For me to succeed in my own business as a barber I have to be open and honest and have good relationships with my employees so that we can all develop together. Sometimes it can not be easy to form good relationships in the work place. The johari window can help me to build and idea to understand my self and my employees. Here is an example of my johari window;

                                          Known to self                                     Not known to self
· Stubborn
· To confident
· Unrealistic
· I am married
· I have a child
· I have a business

 
   Known to others· Excellent observation
· Self concious
· My ultimate goal






Not known to 
Others



By completing my johari Window I am able to see what I can work on and how I can work with others to make progress in my business.
My ultimate goal in life is not know to others or myself I will research and study to find out what interest me and what will make me happy to have a successful life.






SWOT Analysis

To help me understand my strengths and weaknesses I will use a SWOT analysis. (Investopedia 2019)A SWOT analysis, SWOT meaning strengths, weaknesses opportunities, and threats is a useful way to understand and decide on situations for my business. It  is a framework used designed to help plan ahead and develop for a person or a business.A SWOT analysis creates real facts and opportunities within a person or business life that that can work on it also allows you to improve performance and highlights risks.
[image: ] My SWOT Analysis

By discovering my SWOT analysis framework I am now able to see my strengths, weaknesses, opportunities and threats more clearly, I can now use this within my business and try to convert my threats into opportunities and weaknesses into strengths, for example:

Threats into opportunities- 
· Not experienced to open a chain of businesses- researching the internet and gaining support from university will enhance my knowledge and will give me more confidence to achieve my goal.
· Not being able to move internationally in my trade due to family responsibilities-  planning and researching the are and what is best for my family financially will allow me to make a decision
· Not having time to study around work commitments- scheduling time around work and family by planning a week in advance on specific days to study, using my time in university to go to the student library. 
Weaknesses into strenghts-
· Being stubborn- making sure I listen to my employees and to understand their needs as well as my own to establish a good working environment.
· Time management- making sure I am able to manage time by planing ahead.
Self belief 

Following my discoveries of my SWOT analysis and by recognising the important factors, I have researched self belief and the importance it has on how I am going to create a successful business.
Believing in my self and my business is important to achieve a future and open more businesses to follow. I have researched on how to learn self belief (uncommon help 2019) says that we can all change gradually by not listening to our inner negativity and believing you can do it, rather than the voice that tells you, you can not achieve, allowing yourself to be motivated and talking to your inner mind, telling yourself you can do something provides positivity.  

Time management 

 When discovering a weakness, I realised time management can be an issue in everybody’s lives at some point, with this being a weakness in mine I have researched and found that organising, planning and keeping a diary is an effective way to manage time and meet deadlines  (mind tools 2019). Some key points to remember when managing time in a productive way;

· More efficient in work
· A good reputation 
· Stress decreased
· Opportunities in future 
· Achieving end goals

Self awareness 

Self awareness is important to a individual it allows you to understand people and how they see you, your attitude towards them and how they act towards you. Self awareness is having a clear view of strengths, weaknesses, beliefs, motivations and feelings. To develop self awareness is to make changes to the way you think allow changes and allow you to be close to others this lets you to learn the small details and progress to the big details in your life, career and education.
Being more self aware makes you to build successful relationships and understand life more clearly.
(path way to happiness 2019) Being In Leadership role like myself, according to (forbes 2018) Is extremely important to have success , a study found that self awareness effects companies and businesses  by having strong finances, businesses have employees with more self awareness than companies who have less finances. 

In order for my business and education to grow I will adapt to self awareness by listening seeing and feeling more clearly I will take time to reflect and look at the future by planning ahead I order to achieve this I will look into constructing a personal development plan.












Personal Development plan



From my research, I have discovered no matter what age you are or how intelligent you are and what your career is, to be able to improve yourself and to achieve your goals you must plan ahead and to have success. Those who are successful in life (professional academy 2019) says they identify by planing future goals, It is an easier way to achieve them. You can creat your own clear plan by using a personal development plan, this is a important way to look into the future and see what goals are ahead.

A personal development plan is a process that reflects on your learnings and performances which develops into a plan for career, personal life and education. By creating your own personal development plan you will consider strengths weaknesses opportunities and threats  in depth and identify barriers that can be changed into positives. Once it Is created, you will find that it is beneficial in lots of ways like having a more clear way of thinking about what your future holds and what you can achieve. 

[image: ]My personal development plan for my business and future 





Conclusion 

To conclude my report on my reflective learning journey, I am now able to see my future goal more clear, I am confident I am able to choose the right steps forward to make my business successful, improve my education and learning  and have a comfortable family life. For me to achieve this I will apply what I have learned so far and what I will learn in the future. 

I will follow my swot analysis and personal development plan carefully and update it when I need to or any change in circumstance. I have learned about self awareness time management and self belief, these points are important to my development and my business development in the future, I will be more clear with my employees and listen to their needs as well as my customer needs to improve my business development as much as possible.

Having support from my university, work colleagues, family and  friends will ensure advice and direction in any struggles that I come across this will help me to continue in my end goal in achieving a chain of businesses in the barber shop industry.
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