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Reflection Report - The Community Roles of the Barber Shop and Beauty Salon

Introduction
The main purpose of this reflection report is to explain how my colleagues and I worked at the opening of the beauty salon in London. Basically, it is a matter of reflecting on the project's development plan - The community roles of the hairdresser and the beauty salon.
This essay was written to reflect on my work, which will make readers understand what my goals have been as a member of a leadership team. What was my role as a critical analyst, reporter and presenter. I was positioned to work in a management team and so I had to build a business plan for opening a beauty salon and present what the role of a hairdresser in the community is. So I was in a position to explain to community members what the community roles of the barber and beauty salon are. The business plan we worked on is to find the best way to integrate the new beauty salon into the community, to cooperate with all members of the community, to build relationships and to have mutual trust to create a better place. good for everyone.
So in this report we have evolved all the important factors for a start-up and we have objectively described all the details as they happened, we interpreted all the events. I described how I managed to approach the team's problems, interpreted my role as a team member, how I learned to be a member of the team and how I overcame the challenges.
First of all, this idea of owning a beauty salon was planned in my mind since I started studying the authorized professional make-up course organized by ILBAH Workshops Bucharest, Romania. In the 3 months I studied, I went from beauty, to the spa route and then to Complementary Therapies.
After finishing the make-up courses and after the practice for a period of 12 months, I understood what an important role beauty and hair care play in society and I understood that any community needs a beauty salon. Both ladies and gentlemen need the services offered in a beauty salon because it is about self-esteem and how it influences us in our daily lives. Attitude makes the difference in any situation in our lives and we can improve this attitude by changing the look or by getting a new hairstyle that makes us feel more confident.  
Opening a beauty salon but also the ability to convey to the community what is the role of a barber or hairdresser and how important it is, involves teamwork through which each member of the community comes to realize the importance of a beauty salon in our life.
The opening of a beauty salon in London depends very much on a well-developed plan for the community and also to prospect the market before making the announcement. As soon as I was chosen to be part of a management team, I decided to invite everyone to a meeting to get to know us and discuss each other's responsibilities. I think that first it would have been good to set certain concrete rules to follow and then to set goals to achieve in the short term and then in the long term. In general I like to set more goals but it takes more time to achieve so it is very unlikely to accomplish the task for which I was chosen.
For me, working in an amiabial and relaxing environment is very important to be able to make the task easier and the goal to be achieved much faster. There were situations when the rest of the team members did not agree or had some reservations regarding the goals proposed by me, but I motivated them and convinced them to follow my plan. Having a lot of knowledge, each of us helped us understand that teamwork as well as independence and communication are essential skills for learning and achieving the common goal. In any case, we have set standards of ethics and behaviors to achieve a positive synergy and to create an efficient and welcoming environment.
My strong area was marketing, therefore I was assigned with collecting, analyzing and evaluating the marketing aspects of the business plan.
So, for the first time, I decided to send everyone in the community a questionnaire with interview questions to get feedback on opening a beauty salon. Initially we had to choose a good location and that's why we sent a questionnaire with questions to make sure that the salon will have potential. The questionnaire was sent by mail and in a few days I received the answers from everyone.
So here I think first I should have organized a tea party instead sending a questionnaire,  where I should have explained the idea of opening a beauty salon and what is the role of a barber and hairdresser in the community. At this event we would have known each other, where everyone lives, where everyone works, what is the economic level of each, how many children they have, what activities they carry out in their free time and depending on all these details I would have known how to promote the idea of opening a beauty salon in the community but especially I would have known how to present how important the role of a barber or a hairdresser is. Having a history from each member I would have known how to address so that everyone can realize the importance of self-image provided by a good beautician, hairdresser, barber in everyday life.
 I could have seen their reaction to the opening of the salon and then explain what that means for everyone. It would have been a better idea to start this way because I could have realized their intention and I would have had real feedback.  So after we all got to know each other we could have made a well-crafted plan together. Everyone would have come up with ideas or recommendations about the location where the salon should be opened, or what annual events take place so that we can participate in order to promote the salon, the employees, the products and services offered.
After getting the answers from the community members, we decided to get feedback and collaborate together with the local stores regarding to promote the salon. Although I got positive feedback, I should have arranged a meeting with each other in order to establish a relationship and to make sure that they would promote my idea like promote on social media. Social networks represent a very efficient and essential way of communication and promotion to increase our business image and to get in touch with customers and potential customers. For example, by collaborating with another company and promoting each other's business, services, products, we will benefit from a lot of new customers interested in what our company offers. We could also create posts with promotional information or even create a joint ad for a various local newspaper or magazine.
It would also have been more appropriate to distribute few flyers at each store and on the street as well. Collaboration is all about building relationships and is a great opportunity for all new businesses. Partnering with other companies can be an extremely valuable method of promotion.
I should also have promoted the hairdresser to the same extent or even more because practically she is the key to success in the beauty industry. The hairdresser should have promoted more both in the community and in local stores as the barber or the hairdresser plays the most important role in this business. A professional hairdresser and a barber who is promoted on social media and not only, attracts customers and investors. Clients come to a salon thanks to the hairdresser who has the best votes on social media or a lot of good reviews. 
Attracting customers is achieved only through the services offered by employees. So the hairdresser is the secret. Among customers can be listed bankers, reporters, doctors, who can open other gates and support us financially and more. Moreover, hiring a professional hairdresser means that it will bring personal clients with her.
The president, Ciara, and vice president, Rhonda, have owned and operated the beauty salon and they agreed with almost all my ideas namely: to involve more community members in supporting the salon by building the relationship between the hairdresser and the clients. In other words, to consult with the employees regarding the attraction of the clients, maintaining the relations with them trying to form a solid base of the salon.
 The main focus for the beauty salon is to grow professional hairdressers, cosmetologists in order to recreate the image of hair style and cosmetology by teaching strong technical and communication skills, and strong sales.
The salon also has an Education Center where those who study will become experts and can be hired at the salon. This education center should have been highlighted by community members because it is an opportunity for those who want to become hairdressers. I should have promoted the idea of this education center within the salon in order to obtain funds from private investors.
I should have organized an event where members of the community can participate and in which to present the employees who will work in the salon. Also to have presented the services offered, the products used as well as the possibility to study at the Education Center owned by the salon and later having the possibility to obtain a job in the salon. I think that the marketing plan should have been rebuilt and I should have focused on promoting the services offered. Offering samples of products or perhaps some free services offered to community members would have been a promising start and would have attracted more customers an investitors.
The beauty salon not only comes to improve the beauty of the members of the community but also offers the possibility to become a hairdresser or barber and this offers multiple benefits to a community offering new jobs. That's why I think I should have focused on the massive promotion of this center and in parallel with the promotion of the hairdresser.

Conclusion
Following this report, we learned that teamwork is very important to achieve goals in a shorter time. I realized that time management is the most critical tool for achieving personal goals not only in a business activity, but also in other aspects of life. To work together as effectively as possible, team members need to have experience in the field, to have knowledge, skills and attitudes specific to the company's business profile, such as the ability to monitor individual and team performance, knowledge of their responsibilities and teammates, achieving common goals.
I have learned that individual work is effective if exact rules are drawn and if they are followed exactly. I learned that the basis of any idea is the most efficient communication and presentation of the business plan. Thus, I set out that in the future, before implementing any type of business, I need to draw the goals, the time it takes to reach the goals and together with the other members of the team to draw up a well-developed plan, make a good presentation and promote it.
The practical experience was built upon the theoretical knowledge.
Although different tasks were assigned to team members, I remained in constant contact with every member and consulted on every possible occasion. As an individual, working on a business plan has helped me to understand how to make an official report so I am also going to work on feeling more confident about myself and my abilities.
To become the best one must always continue to learn and progress.


REFERENCES
Qualitative evaluation of the implementation of the Interdisciplinary Management Tool: a reflective tool to enhance interdisciplinary teamwork using Structured, Facilitated Action Research for Implementation Nancarrow, Susan A ; Smith, Tony ; Ariss, Steven ; Enderby, Pamela M - Article
Learning from others: A critical reflection on an international study programme
McInnes, Alison; Goss, Joan M; Fisher, Hannah; Brockman, Robyn London, England: SAGE Publications International social work, 2019-01, Vol.62 (1), p.337-350
Sustainable accessibility: a conceptual framework to integrate transport and land use plan-making. Two test-applications in the Netherlands and a reflection on the way forward Author links open overlay panelL. Bertolini F. le ClercqL.Kapoen
Business students’ reflection on reflective writing assessments. Aya Ono; Reina Ichii. – Article
Honesty in critically reflective essays: an analysis of student practice. Stephen Maloney • Joanna Hong-Meng Tai • Kristin Lo •Elizabeth Molloy • Dragan Ilic - Article
image1.png
University of Wales
Trinity Saint David
LONDON




