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KEY SKILLS
	JOB ADVERT 1
SENIOR BRAND MANAGER-
Breakfast role (Premier Foods)

· Strategic thinking and analytical/critical thinking skills. 
· Influencing skills, engaging a wide range of Stakeholders.
· Initiative-taking, results driven, collaborative working style.

	JOB ADVERT 2
STORE MANAGER ROLE 
Sea salt.

· Leadership skills-leading a team from the front.
· Team training and Development skills.
· Solution -focused, approachable, empowering management style.


	SIMILARITIES



· Both need strong Leadership/ strategic decision-making skills.
· Both need people-influencing skills to get the best from others.
· Both value an initiative-taking, positive purposeful approached.



KNOWLEDGE
	
JOB ADVERT 1
SENIOR MANAGER-
Breakfast role (Premier Foods)

· Knowledge of FMCG (fast moving consumer goods) Brand marketing and how brands drive commercial growth.
· Knowledge of balancing short-term and long- term brand priorities.
· Knowledge of stakeholder engagement across the wider business
	JOB ADVERT 2
STORE MANAGER ROLE
Sea salt

· Knowledge of retail store operations and how to run all aspects of a store.
· Knowledge of budgeting and KPI/ sales targets.
· Knowledge of the product range, to be shared with customer and team.
	SIMILARITIES



· Both require sector-specific of commercial knowledge of how their business area generates growth/profit.
· Both needs Knowledge of measurable performance targets (brand growth vs. KPI /sales)
· Both need knowledge that must be shared /communicated to others to succeed.





TASK 1: Applying one key skill to my future role:
The key skills I would most directly apply in my future employment role as a hotel manager is communication skills and Integrity, that according to (Archer and Davidson, 2008) it builds trust, prevents errors and enable teamwork. Integrity ensures reliability and ethical decision-making. Together, they underpin professional credibility, strong relationship, and consistent performance, making employees dependable, respected, and genuinely effective within any organization. In practice, this means understanding how everyday decisions- pricing, staffing, and resource use-affect the profitability and sustainability of the business and using that understanding to guide my choices. It also means that any profession map sets out of purpose, values, core knowledge, behaviours, and specialist knowledge needed to make positive impact across all career levels in the people profession (CIPD, 2026).
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Self- Assessment
Reflecting on my personal and professional development over the course of this term, I have come to recognise significant growth in how I manage my time, solve problems, and work with others. Using a SWOT analysis, I can identify clear strengths, weaknesses, opportunities, and threats that have shaped my readiness for future employment.
At the beginning of the term, I found time management and digital confidence to be genuine challenges. Through my first term academic module, I learned the referencing a Harvard style which given me a huge edge of my studies because I learned to support my argument. I learned to apply the Pomodoro technique, breaking my work into focused intervals with short breaks in between. This simple change had a real impact of my discipline and ability to prioritise task under pressure. Around the same time, I also began learning to use Office 365 more confidently, and I have since reached a point where I can apply it independently across my coursework without relying on guidance from others.
As the term progressed, my second module introduced problem-solving and decision-making, particularly through Fishbone analysis, which taught me to identify the root causes of problems. This has become one of my key strengths alongside communication, which I developed through teamworking exercises that required me to collaborate, listen actively, and contribute constructively within a group.
My weaknesses, however, is public speaking. While I am confident communicating in small group or one-to-one, presenting formally to larger audiences is something I still find difficult, and it is an area I recognise I need to work on. As the third term will come to finish Miss Grewal teaching style help to motivates and bring the most out of me.
In terms of opportunities, the practical experience gained through my coursework and the qualifications I am working toward have strengthened my employability and given me the chance to apply these skills in realistic context. The main threat I face is the competitiveness of management roles, where employers expect strong soft skills alongside technical ability, meaning I need to continue developing areas like public speaking to remain competitive.
Evidence of readiness
I have evidence that I developing the readiness required for a future management role, drawn from academic feedback, digital skills, legal knowledge, and practical business experience.
Firstly, Miss Grewal our lecturer has provided direct feedback confirming that I am now able to understand and apply key analytical and problem -solving theories, including the CRAAP method, SWOT analysis, fishbone analysis, and the STAR method. These frameworks are widely used management to assist situations, identify root causes pf problems, and make structured decisions. My ability to apply SWOT and fishbone analysis shows I can evaluate business challenges systematically, while using STAR method at the mock interview assessments help me to build structured answers into a seven generic question that I am now ready and allows me to clearly communicate my own experiences and achievements- a skill I will rely on in interviews, appraisals, and staff development conversations as a manager.
Secondly, through my lecturer’s teaching I have built a strong understanding of employment law, particularly the (Equality Act, 2010)  has made me clearly aware of my rights as a new graduate entering employment, including what employers can and cannot ask or discriminate against during recruitment and in the workplace. This means I can face new employment challenges with confidence, recognise unfair treatment, and navigate the job market knowing my legal protections. I have also developed a strong digital proficiency in Word, PowerPoint, and Excel, allowing me to independently produce professional reports, presentations, and data- driven documents-core task expected of a manager.
Finally, I have gained a huge knowledge to enterprise and entrepreneurial module learning to mitigate risk planning and decision making and problem solving in a commercial setting that require same analytical thinking recognised in my lecturer’s feedback.
Together this combination of validated academic ability, legal awareness, digital competency, and entrepreneurial coursework completed provides a strong that I am ready to face new employment challenges and take on the responsibilities on a management role. 
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	Short-Term Time Frame 

What do I want to? 
Accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to? 
Accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to? 
Accomplish in the next 
two to three years? 

	Section 1 – My Goals  
 
What are my overall goals that I want to accomplish in this time of period? 

 




	Improve my public speaking and presentation confidence by volunteering for class team briefings and practicing structured delivery technique.
Developed my Social skills by class participation and engaging in any discussion.
	By this stage, I will have developed key employability skills- communication, teamworking and problem solving-applying the fishbone analysis technique to structure my thinking. I will be able to structure interview answer confidently using the STAR method. (Situation, Task, Action, Result)
	· Finish my BALM degree.
· Secure a Management role in Hospitality. 
· Undertake teacher training to build on my communication and leadership skills

	Section 2 – Skills and Knowledge to be. 
Learned 

What specifically do I need to learn? What project do I need to work on? 
 
 




	I need to learn structured public speaking techniques (e.g. PREP METHOD-Point, Reason, Example, Point) and presentation delivery skills. I need to work on the project involving leading at least one class team briefing.
	I need to deepen knowledge of the fishbone analysis technique for problem solving and the STAR method for structuring interview responses. I need to work on a project applying these methods to a real teamworking scenario or mock interview.
	I need to learn management and leadership theory relevant to a manager role, and teaching/training mythology if pursuing teacher training. I need to work on completing my Bachelor of Arts and Leadership and Management modules and gaining supervisory experience. 

	    Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge? How am I going to do this project? 
 
 


	Volunteer to lead the next class team briefing: join a public speaking or debate society; practice structured delivery techniques weekly; ask a peer or lecturer for feedback after each attempt.
	Apply Fishbone analysis to a real problem during group coursework or work experience; complete at least one mock interview using the STAR method; seek Miss Grewal or a mentor on progress. I start to record myself to build confidence.
	Complete remaining BALM modules on schedule: seek a supervisory or team -lead role at current workplace to build management experience; research and enrol in teacher training routes (e.g. PGCE or equivalent).



	
Section 4 - Resources



	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	
 

What resources do I need? 
 
 



	Access to my University’s careers service and alumni network for guidance on management and teacher training routes; funding or a student loan – top up if pursuing further teacher training qualifications (e.g. PGCE); time to complete final degree modules alongside any work commitments.
	Through Miss Grewal’s guidance, I learned to use ACAS, (2026) as a first point of reference for workplace advice, which has strengthened my readiness to transition into employment as anew graduate by knowing where to find reliable guidance on rights, training and best practice. 
	Continued access to the, (National Careers Service, 2026) for ongoing career progression advice and skills reviews as I move into a senior management role; membership to a professional body such as the Chartered Management Institute (CMI, 2026) or Institute of Leadership and Management (ILM,2026) for recognized management accreditation.

	Section 5 - Time Schedule 
 

	
	
	

	

When will I start? 
 

	
	Start BALM this coming September 2026. Complete all remaining modules.
	In the final 6 months before completion start using (Prospect, 2026) and (INDEED, 2026)
 for any management role job.

	

When do I expect to finish?
 

	
	Schedule to be graduate with-in 2 years.
	First manager role.
And researching teacher training routes.

	Section 6 - Completion 
 
When have I completed each? 
step? 
 

	Enrol/Start BALM
· September 2026

Complete first year 
· August 2027

 
Complete Final modules
· August 2028
	Submit final assignments
· August 2028

Graduate within 2 years
· September 2028


Applying Qualified teaching assistant primary
· September 2028

	Start applying via Prospects/Indeed
· December 2027
Interviews/First manager role
· March-May 2028
Research teacher training routes-alongside;
· June 2028



· Prepared by: Sylvia Hoffmann s.hoffmann@uwtsd.ac.uk                  Adapted from: http://www.hr.ucdavis.edu/sdps/forms/IDP%20Final%2010.14.11.pdf
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Senior Brand Manager - Breakfast

Premier Foods & « 3.4 %

StAlbans
Hybrid work

Permanent, Full-time

Apply on company site [m] [ii]

Job  Company

What we need from you?

We're looking for a passionate marketer who combines strategic thinking with commercial
acumenand alove of brands and consumers.

You'll bring:

o Experience in a brand marketing role, ideally within FMCG.

o Astrategic mindset with the ability to balance short and long-term priorities.

o Strong commercial awareness and an understanding of how brands drive growth.
« Confidence influencing and engaging a wide range of stakeholders.

o Excellent analytical and problem-solving skills.

o Aproactive, results-driven approach.

o Curiosity, creativity and a growth mindset.

« Acollaborative style that helps bring people with you.

—
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Store Manager - 40 Hour Permanent Contract

Seasalt @ - 37 %
Bromley BR1

From £35,300a year - Full-time

Apply on company site [m] fui]

Job  Company

‘The skills you'll be sharing with the team:
Leading your team from the front by driving sales, maximising profitability, and achieving KPI

results, you will be responsible for taking ownership of all aspects of running a successful
Seasalt store.

Customer satisfaction will mean everything to you, you will be proud of the culture you
naturally create through training and developing your team. You will have previous
experience n leading a team, preferable in a retail or equivalent environment where you
drove key KPI achievement and managed budgets.

Approachable, solution focussed and positive are words that describe your management
style, you will be a solution focused leader who empowers their team daily. You'll be
passionate about sharing your commercial knowledge with your teams and have a huge
focus on product knowledge, you want your teams to share their knowledge and love of our
beautiful products with our customers.
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