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[bookmark: _Toc1120633857]Executive Summary
IHG, a British worldwide hospitality organisation offers different scope of extraordinary brands that are notable and esteemed by a large number of buyers across the globe. IHG Hotels and Resorts have an hierarchical organisation structure that is progressive. Elie Maalouf, the CEO, teams up intimately with office heads to evaluate how activities are being completed and to assist with instituting any expected changes. Carrying out and advancing an adaptable, work-situated, and hormonal work environment culture is the responsibility of IHG's Global Talent and Culture unit. The organisation mainly follows the Person Culture, which advances a culture where workers' prosperity is given primary goal. IHG urges its representatives to work from a remote or hybrid setting, providing them adaptable conditions for getting work done. Furthermore, IHG's representatives strive to satisfy the organisation's main goal of creating Great Hotels Guests Love by making True Hospitality available to everybody. IHG has completely overhauled its lodgings and cafés lately, expanding them significantly and growing its portfolio to incorporate 19 brands. The objective of IHG's strategic direction is to increase consumer loyalty and revenue income by executing workforce wellbeing and security estimates in its lodgings. Moreover, IHG has further developed technological occupancy and RevPAR in a couple of its critical business sectors by using its broad image portfolio to adjust to moving purchaser inclinations. 
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1. [bookmark: _Toc995744300]Introduction
The British worldwide hospitality organisation, InterContinental Hotels Group (IHG), frequently known as IHG Hotels and Resorts, is situated in Windsor, Berkshire, Britain. It is listed on both New York Stock Exchange and the London Stock Exchange. It is included in the FTSE 100 Index as well. It is a multinational hospitality organisation with 19 hotel brands, one of the biggest loyalty programmes in the business, over 6,300 hotels that are already open, and another 2,000 properties that are in the planning stages (Yoon, 2023). One of the top hotel chains in the world, IHG Hotels & Resorts employs almost 375,000 people to provide True Hospitality for Good in more than 100 countries (Fuchs, 2022). Millions of customers worldwide are familiar with and appreciate IHG's broad portfolio of distinctive brands. For every purpose, the organisation offers the ideal hotel brand for its owners and visitors. IHG, the first global chain of luxury hotels, has spent decades creating innovative travel experiences. 
The report aims to use relevant theories and models to assess, analyse and critically evaluate the IHG Hotels & Resorts at both corporate and individual unit levels by analysing the organisational structure and culture, and the recent change initiatives that have been taken and how they have impacted IHG’s strategic direction. 
2. [bookmark: _Toc1323152124]Organisation Structure
An organisational structure is a framework that specifies how particular tasks are carried out in order to meet the objectives of an organisation (Budur et al., 2024). These tasks include rules, roles, and responsibilities performed by different departments. The IHG Hotels & Resorts follow a hierarchical organisation structure. Different levels of authority are included in the hierarchical organisational structure, which is based on a chain of command linking various management tiers within an organisation (Fuchs, 2022). At IHG, this organisational structure shows that 25,259 employees have been employed by the organisation (Ajeng et al., 2024). 
The management team involves a Chief Executive Officer (CEO), Elie Maalouf who oversees the performance of every department at the top of the organisational structure. He works closely with department heads to determine whether operations are going as planned and might assist in implementing any necessary changes (Tadesse, 2024). Henry Reeve is the Director of Interior Design, Louise Burney is the head of the HR department, Paul Huang is the head of legal department, Michael Menis is the head of marketing department, Robert Williamson is the head of head of health department and Diretor of Security, Rafi Razeen is the Vice President of operations department, and Hans Heijligers is the general manager of sales department. All of these employees report to the CEO of IHG and hold separate roles and responsibilities for the individual tasks to be carried out (Wibowo et al., 2023). However, they are held responsible in the event that any problem occurs.
3. [bookmark: _Toc563654486]Organisation Culture
The values, beliefs, attitudes, procedures, and regulations that define and shape employee behaviour within an organisation are collectively referred to as its organisational culture (Hartana et al., 2023). At IHG, Gallian Devies and Katrina Sherry, the senior managers of Global Talent and Culture ensure that a flexible, work-oriented and hormonal workplace culture is implemented and promoted. Each employee at IHG is a member of the organisation's worldwide community. They cooperate as a single unit and have enough empathy to pay attention to one another and their surroundings. It shows that taking care of the community, organisation, and individuals is important (Duan et al., 2023). Furthermore, IHG actively promotes flexible working because it helps employees to perform at their highest level and offers practical solutions for striking a balance in today's hectic environment. The organisation strives for a work-life balance in order to inspire employees to reach their full potential and to generate best possible outcomes (Ajeng et al., 2024). By working together, the organisation promotes a diverse and inclusive culture that is increasingly valued by millions of visitors who stay in its hotels, the thousands of owners who make investments in the organisation, and the future talent that choose to join the company (Budiono, 2024).
3.1. [bookmark: _Toc812274674]Handy’s Model
Handy's cultural model is centred on four common workplace management styles, or cultures. According to his theory, every organisation has a culture that motivates its employees by enforcing its own set of norms, behaviours, and values (Jumawan et al., 2023). The Power Culture proposed by Handy is a highly centralised culture that prioritises important decision makers. Role Culture is a more structured workplace culture with distinct policies and practices for each profession. Employees are aware of where they fit in the hierarchy. However, this type of culture also encourages a ‘silo’ culture in which departments and individuals do not interact or exchange information with each other. Task Culture is an organisational culture in which the emphasis is placed on specific tasks and activities to be carried out. Employees are brought in to complete jobs as needed, exchanging ideas with colleagues in different departments (Rahman et al., 2024). Moreover, People or Person Culture is a workplace culture where people have a substantial amount of autonomy since they typically require highly specialised technical knowledge. 
Considering the case of IHG, the organisation mainly follows the concept of the Person Culture where it aspires to promote an environment that prioritises the well-being of its employees. IHG provides its employees with flexible working hours by encouraging them to work in a hybrid or remote setting (Kakarougkas, 2023). It also provides diversified training and development to employees in order to promote initiatives that enhance diversity and inclusion in its workplace and to teach employees about the advantages that diversity and inclusion provide to the organisation. IHG additionally advocates for a contemporary, creative, and collaborative work atmosphere furnished with state-of-the-art technology to facilitate timely collaboration among staff members and enable them to optimise their workdays (Tavitiyaman et al., 2022). Additionally, it renovated its Americas headquarters in Atlanta, Georgia, to make it a friendlier place for staff members to interact and work together. All this is done to motivate employees to work efficiently and obtain the most amount of output possible from them. IHG is viewed as being values-driven, people-focused, and designed to satisfy the requirements of each individual employee for self-actualisation by making the most use of their unique abilities (ONYANGO, 2023). However, as the culture is based on self-motivation, there are circumstances in which the organisation finds it difficult to apply it successfully.
4. [bookmark: _Toc1914950462]Organisation Goals
Organisational goals are strategic objectives that are established by the management of an organisation to define the desired outcomes and direct employees' efforts (Budiono, 2024). The primary goal of IHG's strategy is to leverage its size and experience to produce spectacular guest experiences and owner returns required to expand the organisation's brands in the most profitable markets and market niches. It seeks to provide a culture that attracts and retains the greatest individuals and obtains opportunities to have a positive global impact. Since the goal of IHG is to be the hotel company of choice for both guests and owners,  the organisation has streamlined its ambition to promote its vision of  'True Hospitality for Good', which is still at the core of the organisation's brands and culture in order to focus on the factors that are essential for the rapid growth. The employees at IHG strive hard to cater to its mission of building Great Hotels Guests Love by providing everyone access to True Hospitality (Hartana et al., 2023). To achieve the mission and vision effectively, IHG has adjusted its strategic pillars and implemented new practices that help it to focus on success and grow more quickly by leveraging the foundation the organisation has already established. When implemented with discipline, IHG's strategic goal promotes the expansion of its brands in high-value markets over the long run. In addition to providing steady increase in cash flows and profits that might be reinvested in the organisation and distributed to shareholders, it adds value for all of its stakeholders (Ajeng et al., 2024).
4.1. [bookmark: _Toc492498990]Goal-Setting Theory
Goal-setting Theory is was established by Edwin A. Locke in 1968. Edwin proposed that clear, explicit, and challenging goals are more motivating than ambiguous or simple ones, and employees are more likely to succeed in achieving their goals when they are motivated (Chalermchaikit et al., 2023). Considering the case of IHG, the organisation has always strived hard towards ensuring that clear, understandable and achievable goals are established throughout the organisation for the people to work towards. Specifically, in accordance with the SMART goals, IHG ensures the correspondence of employees’ activities to corporate goals, which increases motivation and productivity (Kozak et al., 2023). For example, staff goals are, specific levels of guest satisfaction index, sale revenue or professional growth goals. It is for this reason that constant feedback and performance appraisals enable IHG to review progress and made necessary changes to the goals and objectives to fit the organisational culture’s expectations. Applying the goal-setting theory makes IHG Hotels & Resorts’ employees more effective in contributing to the achievement of best hospitality solutions (Fu et al., 2022).
5. [bookmark: _Toc1306683453]Change Initiatives 
Creating an atmosphere that allows employees and key stakeholders of an organisation to act in a way that supports and embraces the new system, policy, or procedure is known as a change initiative (Abbas et al., 2022). In 2023, IHG made significant changes to its strategy, including its objective, strategic pillars, and growth practices, in order to better enhance its capacity to encourage future growth. These adjustments are a continuation of the financial expenditures IHG has made in recent years to completely revamp the hotels and restaurants, strengthening it considerably and adding 19 brands to its portfolio. This involves starting on the 'Journey to Tomorrow' to invest in its people and create positive change in the communities (García et al., 2022). IHG has also developed a Green Engage innovative programme where it has built more sustainable hotels by encouraging them to calculate the environmental impact of their daily operations through online platform. It also includes a redesigned masterbrand, new collaborations, an improved digital and mobile offer, and a revamped IHG One Rewards loyalty programme (Naslund, 2022). Additionally, to encourage variety and incorporation for minorities, the IHG LIFT program is an owner development drive that the organisation has developed with the determination to further develop improvement possibilities for the hotel for the generally underrepresented individuals. The program gives qualifying owners in the US and Canada with necessary assistance, monetary access, and training all through the hotel life cycle, with a responsibility of more than $30 million north of five years.
IHG LIFT, which stands for Leadership, Inclusivity, Facilitation, and Transformation, represents the change that is required for the industry to grow. IHG LIFT promotes the organisation's change initiatives, including its implementation of EPIC supplier diversity programme and collaborations with architecture, design, and construction firms that prioritise diversity and equity (DEI), in line with its commitment to diversity (Kanitz et al., 2022). In order to address their underrepresentation in the hotel sector and the IHG ownership community, the programme seeks to attract diverse owners. This has resulted in different diversity of owners and employees included in the organisation’s payroll by providing them an equal chance to invest in the organisation and generate fair returns (López‐Gamero et al., 2023). It has also lead to increased investment, along with employees motivated to perform at their best levels signified by them generating higher sales and customer satisfaction for the organisation. 
6. [bookmark: _Toc1207257186]IHG’s Strategy
Strategic direction is known as the strategies and steps an organisation takes to help it achieve its vision (Baquero, 2022). IHG’s management is concerned with the organisation international expansion and the expansion of new brands and sustainability. With the help of the digital innovation strategy, IHG aims to enhance the overall customer satisfaction levels and the business functioning. Making the use of innovative technologies, such as AI and data analysis, IHG’s strategic direction is to increase customer satisfaction and sales (Fuchs, 2022). However, owing to the COVID-19 pandemic, IHG has adjusted and continue to provided health and safety measures in their hotels. The organisation has adapted in this context by focusing its operations in leisure travel and domestic tourism markets as the customers’ needs change over the years. Loyalty programs have also proven to be vital for the specific business/industry, specifically IHG’s ‘IHG Rewards’ (Elbanna, 2023). 
	Considering the strategic position of the organisation, IHG has been on the right track as there are improvements in occupancy and RevPAR in some strategic market. Further expansion efforts are also being noticed from the emerging markets especially those in the Asia Pacific (Piga et al., 2022). Additionally, there are other sustainable management techniques it has implemented such as, emission of carbon and waste in the hotels owned. IHG is well-positioned for long-term success in the competitive hospitality sector by putting a high priority on customer-centric strategies, digital transformation, and sustainability (Yuan et al., 2022). It leverages its wide portfolio of brands to meet changing consumer demands.
7. [bookmark: _Toc2010479643]Conclusion
It is concluded that the 25,259 employees of IHG Hotels & Resorts are arranged hierarchically within the organisation. Implementing and promoting a flexible, work-oriented, and hormonal workplace culture is the responsibility of Global Talent and Culture's senior management. Based on Handy's model, the organisation primarily adheres to the Person Culture concept, which aims to foster an environment where employees' well-being is given priority. 'True Hospitality for Good' is IHG's mission, and the organisation has streamlined its goal to become the hotel company of choice for both guests and owners. The organisation has implemented SMART goals, which ensure employees' tasks align with organisational objectives and increase motivation and output. In addition, IHG has developed a Green Engage initiative, through which it has built more environmentally friendly hotels. The IHG LIFT programme is an owner growth initiative that the organisation has launched with the aim of meeting the requirements of underrepresented minorities in the market in order to promote diversity and inclusion for minorities. IHG has positioned itself for long-term success in the competitive hospitality industry by prioritising customer-centric initiatives.
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