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[bookmark: _Toc87612629]Project outline
Business events are considered as a practice of integration of business logics for the attention of a specific objective. The task management is indeed a very hectic job for the person to achieve perfectly. In addition to this the increased rate of COVID-19 has really affected the business or job roles of many of the companies. As per the views of Aerts et al. (2017), companies such as event management based on the enjoyment of the people suffer a lot from this aspect. People generally back step from gathering as well as other occasion’s dues to the risk of getting affected by COVID. The effect of pandemic has created a great loss to the business of event management (Bauer et al. 2018). People are less likely to come to attend an organization or occasion for meeting with other people as the risk of getting infected is increasing day by day. Government has imposed restrictions on many of the factors like occasional gatherings, attending live concerts, as well as home parties. The sudden decrease in the rate of pandemic and the decreased rate of affected patients had led to a positive feeling in the mind of people yet the complete elimination of fear was not there. It has been highlighted by Geraldi and Söderlund, (2018), people suddenly started to not wear masks and not use sanitizer in public places as well. Many of the events were also planned because of this situation which leads to the increased rate of cases of corona. 
In order to overcome this problem the government imposed the restrictions again. This factor led to a high amount of loss in the event management business. According to Hofman et al (2017), nowadays due to work from the whole scenario and increasing activeness in social media people are more and more getting used to that livelihood and adopting that in their daily routine. The introduction of live concerts is one of the major drawbacks in this case as the event management teams are not able to raise funds but organise the event with less people. As per the views of Hofman et al. (2017), the limitation of persons attending in the online platforms has also led to the less selling of tickets which is not at all beneficial for the management to generate revenue and save funds for the near future. Considering all these factors and consequences the current management of Jack Morton has implemented several strategies and updated several policies for the efficient event management (Jack Morton, 2021). The current research will focus on the planning of the event according to the pandemic outcomes and to focus on the changes that are undertaken while planning for an event. The efficient execution of the event has also been considered in this report with a view of the required standard levels. 
[bookmark: _Toc87612630]Analysis of stakeholder	
The analysis of stakeholders depends on the people that are considered in the event not only for the managerial aspect but also for raising funds and generating revenue, such as audience and ticket sellers. According to the views of Mabelo et al. (2017), it is the process that is undertaken by the management for grouping the people accordingly as well as identifying them accordingly with respect to influence and interest in the project as well as involving them in the particular work fields. As per the views of  Maijanen  et al. (2017), this was stopped for a moment and stakeholders were less likely to indulge themselves in  the event management as audiences are less likely to come to attend an organization or occasion for meeting with other people as the risk of getting infected is increasing day by day. Government has imposed restrictions on many of the factors like occasional gatherings, attending live concerts, as well as home parties.  It has been highlighted by Martinsuo et al. (2019), the shows or events are planned with respect to the sudden decrease in the rate of pandemic and the decreased rate of affected patients which led to a positive feeling in the mind of people. Yet the complete elimination of fear was not there but people started attending the events and coming back to their normal lifestyle. 
The introduction of the events in the life of normal people has led to the normalization of the previous scenario and an approach is met by the event managers to organise a smooth association. The essential steps in a stakeholder analysis are considered as:
· Identification of the major stakeholders
· Analysing their interest in the particular field of job in the event management
· Assessing the importance and influence of the stakeholders
· Evaluating their nature of influence or impact in the management
· Identification of the importance of the engagement of the stakeholders
These major factors are undertaken by an event management organization for the analyzing of stakeholders. As it has been previously highlighted that analysing stakeholders is the process that is undertaken by the management for grouping the people accordingly as well as identifying them accordingly with respect to influence and interest in the project as well as involving them in the particular work fields.  It has been highlighted by Martinsuo et al. (2019), the management takes time in the identification of the major stakeholders for achieving efficient balance in work. The stakeholders include the persons related to the decorative items renting department, sound system department, food management as well as catering, lights department, tickets sellers and also the audience those who are attending the event or ceremony or occasion (Mabelo et al. 2017). The major classification of the stakeholders related to event management includes providers, users, influencers as well as governance. Particular analysis of the stakeholders is done while assigning them in the particular field of job. As per the views of Maijanen et al. (2017),  the importance is analyzed and the influencing factors are summed up with the means of proper stakeholder analysis. The suppliers also act as a major factor in the event management and are considered as well while building a proper planning to execute an event. In order to maintain the social distancing norms as well as to prevent the spread of corona in the country the company of Jack Morton has undertaken some special up gradation of policies in the management (Jack Morton, 2021). The factors of up gradation with the basis of the stakeholders are discussed below:
Suppliers: Particular analysis of the stakeholders is done while assigning them in the particular field of job. The company of Jack Morton has undertaken the ways of digitalization of the events for maintaining the social distancing norms. This has affected the suppliers with rest to the resources. The company is looking forward to implementing some of the events in the field with due permission from the government and attend some of the marriage ceremonies for maining the relation with suppliers so that they also not get affected. 
Influencers: The influencers with the view of fact of pandemic are continuously influencing the audience in the social sites to adapt to the new digitized methods of event. The company is undertaking the digital media of Zoom, Google Meet as well as Teams are trying to maintain the government policies and organise events in the digital platforms. As per the views of  Hofman  et al. (2017), influencing people to buy tickets or attend the specific event is very much important in revenue generation as well as raising funds for the company. 
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Figure 1: Conceptual Framework
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Figure 2: Breakdown structure of work
Work Breakdown structure: The major factors are undertaken by an event management organization for the analysation of the breakdown structure of work. As it has been previously highlighted that  analysing the breakdown structure of work is the process that is undertaken by the management for grouping the tasks accordingly as well as identifying them accordingly with respect to influence and interest in the project as well as involving them in the particular work fields. As per the views of  Maijanen  et al. (2017), several events have been undertaken by the company of Jack Morton with the view of achieving the normalization in the revenue generation for the company. 
Digital event management: With the consideration of maintaining the government norms as well as rules and regulations the company has undertaken the digital events. The digital events come with the utilization of the digital platforms like Gmeet, Zoom as well as other applications like MS Teams. The need of influencing the people in the adaptation of the digital platform is also considered in this aspect.  As per the views of  Maijanen  et al. (2017), due to government rules and regulations, public events in open fields or in auditoriums are banned due to COVID which led to the adaptation of digital platforms for entertainment purposes. Nearly a month is needed for influencing the people as well as to manage the events in the organization for generating revenue for future use. 
Domestic event management: In order to meet the needs of the suppliers the domestic event management is adopted by the company of Jack Morton. According to the views of Mabelo et al. (2017), suppliers faced a lot of problems due to the fact of not supplying the products to the management. This happened due to the fact that as government rules and regulations, public events in open fields or in auditoriums are banned due to COVID which led to the adaptation of digital platforms for entertainment purposes. It has been highlighted by McClory et al. (2017), the suppliers are benefited by the implementation of domestic events like marriage ceremonies, house parties and other types of event management. It has been highlighted in the previous study that Jack Morton company is looking forward to implementing some of the events in the field with due permission from the government and attend some of the marriage ceremonies for maining the relation with suppliers so that they also not get affected. According to the views of Mishra, (2018), nearly 2 months is needed to involve the stakeholders and to build a domestic relation with the local people. Planning of local events is also considered in these 2 months to generate a management system for maintaining sustainability. 
Corporate event management: Due to the pandemic situation several companies have undertaken work from home job strategy to maintain the government rules. This has been undertaken by the companies to prevent the pandemic situation and also the situation of affecting the employees due to COVID. As per the views of Nachbagauer and Schirl-Boeck, (2017), the companies organizing events or meetings lack in the field of social events due to government norms. This has been met by Jack Morton by implementing the digital platform for the companies organizing events and meetings. The other digital based platforms are not acknowledged by the company because of the security factors and reasons. According to Nagorny-Koring et al. (2018), this has been coincided by the company of Jack Morton by implementing the corporate event website as well as a personalised application for maintaining the records. It has been highlighted by Pimchangthong and Boonjing, (2017), this can be achieved by the company of Jack Morton in nearly 20 days by hiring the most efficient application builder and website developers in the UK. 
By application of these factors of improvement and by up gradation of these policies the company of Jack Morton has been trying to cope up with the present situation of the pandemic. 
[bookmark: _Toc87612632]Cost draft 	
Depending on the tasks that are to be managed by the company of Jack Morton a budget estimation has been considered by the researcher in this report. The cost of the resource greatly affects the achievement of the task. This is a major consideration as due to the pandemic the company runs in a loss in the revenue generation. Implementation of new methods and tasks as well as development of websites as well as applications can cost a huge budget in recent times. This leads to the estimation of budgets in the company of Jack Morton. The cost draft regarding the tasks is analyzed below:
	Activities
	Cost

	Digital event management
	 £ 14000

	Social media Advertisement 
	 £ 4000

	Digital platform utilization
	 £ 2000

	Developing websites
	 £ 8000

	Domestic event management
	 £ 25000

	Stakeholders involvement
	 £ 8000

	Building domestic relations
	 £ 1000

	Planning of local  events
	 £ 16000

	Corporate event management
	 £ 10000

	Corporate website development
	 £ 6000

	Application development 
	 £ 4000


Table 1: Estimation of cost draft
In order to maintain an efficient budget plan the cost draft is maintained while implementing the events managements for nearly 2 and half months. A total estimation of £ 49000 has been achieved while implementing the tasks efficiently. The digital task management has been estimated as about £ 14000 with the social media advertisement of £ 4000 as well as digital platform utilization of £ 2000. The need of developing a website is also met by a budget of £ 8000. Domestic event management has also been met with a viewpoint of nearly 2 months where the stakeholders are paying £ 8000. Domestic relations are generated and local events are planned by the budget of £ 1000 and £ 16000 respectively. Lastly the planning of development of corporate website as well as application development has been implemented with the budget of £ 6000 and £ 4000. This cost draft is maintained while implementing the events management for the efficient management of the tasks and also for the revenue generation in the present. 
[bookmark: _Toc87612633]Resource consideration
Several resources are being considered while implementing the tasks in the management system for generating revenue in the company. Depending on the tasks that are to be managed by the company of Jack Morton a budget estimation has been considered by the researcher in this report. This budget estimation covered all the resources that are necessary for the implementation of the policies and strategies by the company. The resources that are covered in the digital task management are gathering of the paid versions of Zoom, Gmeet as well as Microsoft Teams. In accordance with this development of a website is also necessary for meeting the task. The domestic task management deals with creating impressions and brand values in the local market to gather more tasks in the organization. Advertisement is to be done to build up the brand value of the organization as well as proper planning is done to meet the needs. The need of corporate event management deals with website development as well as building of own application for maintaining security purposes. These resources have been considered by the company of Jack Morton while implementing the strategies and policies in the task management program. 
[bookmark: _Toc87612634]Project schedule
[bookmark: _Toc87612635]Gantt chart: [Refer to Appendix 1]
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Figure 2: Timeline of the project
[bookmark: _Toc87612636]Risk assessment
The management of the trends deals with several risks in the management system. Due to the improvement of the trends and pandemic situation the need for digital platform implementation has achieved a greater role. Though the factor of leaking the company policies is a major risk in the online event or meeting another risk in the domestic event management is the spreading of corona. People gathering in the event are also prone to get affected by COVID which is a major risk in the present situation of the UK. The risk is managed by taking the proper case of the security factors in case of the online event and also proper sanitization methods are implemented during the domestic gatherings. Other than that several policies are also upgraded for meeting the risk in Jack Morton. 
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· Project management is a calculated procedure that defines the functions of a project.
· It outlines goals, scopes, budget, timeline and deliverables of a particular project.
· It includes proper and effective planning to keep a project on track.
This slide represents that management of a project is necessary for an organisation. Business organisations need to develop proper planning to carry out their projects. All kinds of projects need particular outlines to easily and constructively finish or reach their goals. Therefore management of a project basically needs a plan that comprises the goals, scopes, timeline, budget and many more essential things for executing a project successfully. 
[bookmark: _Toc87612639]Project Outline
· It is a fundamental part of the project management plan.
· It can be regarded as a project plan that is simpler (Kokkonen and Vaagaasar, 2018).
· Project outline binds all key elements of a project together briefly.
In this slide, a project management plan is produced for approval and all the key factors of a management plan are discussed here vividly. It also gives strong demonstration as well as clear evidence to provide a clear idea about the produced project management plan. A project outline has been used in this project to combine all the essential tasks of the project. It gives a proper overview of the project plan that has been produced in a concise and to the point manner. 
[bookmark: _Toc87612640]Stakeholder Analysis
· Stakeholders are essential for any projects of the business world.
· They can be managed by the process of identifying key stakeholders. Suppliers, influencers and customers act as stakeholders in Jack Morton who approve and determine how the project plan can be implemented (Vo et al. 2021).
· A stakeholder analysis can be incorporated within a project plan to manage stakeholders.
This slide represents that stakeholders are necessary in managing businesses. An effective stakeholder management plan can be used to manage stakeholders. Stakeholder analysis is regarded as a process in which a system is assessed and its potential changes are identified and then these are analysed to relate with all stakeholders. This analysis determines how the changes affect stakeholders and their behaviours. 
[bookmark: _Toc87612641]Work breakdown structure
· Work breakdown structure is a significant part of a project plan management.
· It is a process of breaking bigger tasks into smaller fragments of tasks to make the task management procedure simpler (Martinelli et al. 2017).
· Work becomes more approachable and manageable in this structure.
Thai slide represents that Jack Morton needs to apply a work breakdown structure to manage their tasks in a better and simpler way. It fragments tasks into smaller sections to provide ease to the members of a project so that the whole task gets easier. In this way, tasks can be done in a much faster way and in less time than usual. It is an extremely effective way to create an effective project management plan as well. It is an inseparable part of a project plan. There are several ways in which tasks can be managed by applying work breakdown structure in the company Jack Morton.
[bookmark: _Toc87612642]Work breakdown structure
· Three ways can be followed to apply work breakdown structure.
· Digital event management, domestic relation management and corporate events can be used.
· These ways can effectively improve the work performance of Jack Morton (Hillsqn, 2017).
This slide represents three ways can be employed. This can be done to make the work breakdown structure work. A particular timetable has also been given to make these ways work.
[bookmark: _Toc87612643]Cost Draft
· It is an effective way of task management that can be used by Jack Morton.
· This can be done by social media advertisements, website development and utilisation of digital platforms (Martinelli et al. 2017).
· These events and their management can improve the work quality and culture of this company.
This slide represents that cost draft can be an important way of task management. It can make tasks easier and simpler regarding communication and synchronisation. Various advertisements in social media platforms, development of websites and digital platforms can be utilised to make this plan work. With the proper implementation of digital events tasks can be easily and effectively managed by this company. 14000 Euros has been allocated for digital events.
[bookmark: _Toc87612644]Resource Consideration
· It is another effective way of managing tasks.
· It can be executed by planning local events, involving stakeholders and building good domestic relations (Vo et al. 2021).
· These management of events can improve performance of the company.
This slide represents consideration of resources can be an important part of a project management plan. Different resources of a project such as people, capital, and material goods can be managed in an effective manner by applying and maintaining good domestic relations. 25000 Euros have been allocated for this domestic relation management. Proper management of these resources are necessary.
[bookmark: _Toc87612645]Project Schedule
· It is a timetable of a project management plan according to which tasks are managed.
· Two and a half months are allocated for this whole project (Vo et al. 2021).
· 30 days are allocated for digital management, 25 days are allocated for resource management and 35 days are given for corporate events.
This slide represents that a proper timetable has been decided for this project. Every task has a specific time limit. This makes all of the tasks much easier and fluent. It is an important sector of project management as well.
[bookmark: _Toc87612646]Risk Assessment
· It is a process of identifying and analysing the potential risk factor of a project.
· It can be also called a business impact analysis.
· Emergency plans are made in this part (Hillsqn, 2017).
This slide represents that a project has many risks that are needed to be identified. These risks can be reduced with proper implementation of emergency plans. Recognition of these risks are necessary for developing emergency plans for them. These risks can create adverse effects on the company if they are not addressed and reduced with proper techniques to execute the project.
[bookmark: _Toc87612647]Conclusion
· It can be concluded that project management is extremely important for a business management.
· A work breakdown structure can be employed to make an effective project management plan.
· Risks need to be addressed to execute the plans.
This slide represents that work breakdown structure can largely improve the working of a business organisation in the pandemic era. Jack Morton needs to develop this structure as well to improve their work quality as well as reputation in the world market.
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