

Certificate in Higher Education Skills for the Workplace
BMSW 4006: Managing Enterprise in the 21st Century
Written Business Plan
Student’s Name : Ionut Rotaru
Student ID : 2118245
Lecturer’s Name : Zahida Khan















Introduction
	There is a high demand for restaurant products in the UK, especially in England where people’s lifestyles and busy schedules leave most people with only the option of buying ready food (Panzone et al., 2021). London is a populated city with many working class people, students, visitors, and business people. London Heathrow airport is visited by many people in a day and establishing a restaurant around the area can be a successful business idea. The current business plan gives an overview of Restcon restaurant chain which will be a restaurant operating in London.
Overview of the Business
	Restcon will be established by opening two restaurants. One of the restaurants will be opened in West London near London Heathrow Airport while the other restaurant will be opened on the eastern side of the city. There will be spacious rooms where customers would feel comfortable to visit and eat. The products of the business will be soft drinks, meals, pizza, snacks, coffee, and sandwiches. The business will operate both online and offline. Eating out in restaurants is preferred by many people who have time to visit restaurants. This customer segment will be targeted by having spacious restaurants and excellent customer service. Restcon will also operate online using its website and offer food deliveries throughout London. Customers will be able to make food orders through the website. 
Restcon will liaise with food delivery companies to deliver foods on behalf of the company. Making agreements with established delivery companies will minimize start-up costs as the business will not buy delivery assets and no operational costs will be incurred in food deliveries. The business will be established by three owners. One of the owners will be the CEO. The CEO has managed a restaurant business before and has a degree in business management. The other owners are experts in marketing and financial management. At first, the CEO will also be in charge of operations of the business.
Legal Format of the Business
	The business will be established as a company. It will be registered as a company operating in the restaurant industry. As a company, the business will be a separate legal entity with limited liability (Chen & Burgess, 2019).). In case of default in debt, owners’ personal assets or other businesses will not be used to settle the debt. Although the company will take a process to start, running the business as a company will be easier than running it as a partnership. The company will be owned by three owners. The first owner will be the CEO. The CEO started a small restaurant in Birmingham after high school where he gained experience in leading businesses. Apart from his entrepreneurial leadership skills, the owner has a degree in business management. He is well-versed in business strategy management. At first, the CEO will be in charge of operations such as supply chain management.
The other owner will be in charge of marketing activities. He owns a degree in marketing and he can properly manage the marketing activities of the business. The third owner will be in charge of finance and human resources management. He has a degree in finance and he will head the finance department. The business will minimize costs by having the owners take extra management roles. It will help the start–up to avoid many employees at first. The finance director will also head the HR department. However, the role of recruiting new employees will be outsourced to a recruitment firm. The business will recruit six chefs. There will be three chefs in each restaurant. The business will also recruit six customer service assistants that will be serving customers in restaurants. 
The online shopping website of the business will be developed by a third-party company on behalf of the business. However, the business will employ a website administrator who will manage online orders and assist marketers in marketing the business through the website. The administrator will also develop social media marketing strategies. The business will employ two accountants who will be reporting to the finance director. Each restaurant will have a manager to manage operations and supervise people. 
Target Customers
The business will target groups of customers. Customers will be segmented based on age. The main target age group will be customers between 18 and 55 years. This group comprise of customers who have busy schedule such as businesses men, employees, students, and travellers. With the development of technology, these customers are likely to make orders through the internet (Hamid et al. 2019). The business will provide a website for customers to make orders. 
The business will market its products through leaflets and social media. It will create a good brand image with high online presence. Restcon will have several social media channels that will market its products. The website of the business will also upload ads and display various products on offer. The business will also engage customers using email. When making an order, customers will leave their phone numbers and email addresses (Desai & Vidyapeeth, 2019). These details will be used to send marketing emails and text messages to these customers. The business will liaise with some travel companies so that these companies can bring guests to the restaurant. 
SWOT Analysis
Strengths
	The business will have excellent customer service. The business will be training customer assistants to offer the best customer services. Secondly, the business will be strategically located in areas where customers can easily access it products. One of the restaurants will be located on the road that leads to Heathrow Airport. This location will attract both local and international guests. It will be easier to liaise with travel companies to bring guests to the restaurant. 
Weaknesses
	Market share is vital in generating sales from a market. Restcon will have a small market share as a start-up. This will reduce its competitiveness as it will be competing with established restaurant chains such as KFC. Secondly, the brand is not well known in the market. 
Opportunities
	Online orders and food delivery offers a good opportunity for the business to cover a large market. The business will be able to offer sales through the internet and reach customers that cannot physically reach the business (He et al., 2019). Secondly, there is an opportunity of expanding within the UK by having more outlets in major towns and cities of the UK. This will enable the company to generate more sales.
Threat
	High inflation is a threat to the business. There is high inflation that has raised the cost of living. Some consumers may reduce their spending on restaurant products leading to poor sales. Competition from established brands is also a threat. Competition may slow down the expansion plans of the business.
Assessment of External Business Environment
PESTEL Analysis
Political Factors
	The political stability of the UK has been stable for many years. Brexit is a political factor that is affecting businesses in the UK, especially those business that import and export products. When importing products from the EU market, a business has to pay tariffs (Powdthavee et al., 2019). Moreover, logistic operations are effected by border checks that take a lot of time, disrupting operations of a business. To avoid the impacts of Brexit, Restcon will buy all raw materials from suppliers within the UK. 
Economic Factors
	There are several economic factors that will influence the business. Firstly, there is high inflation rate in the UK. In December, 2022 the rate of inflation was 9.2% (ONS, 2021). The country is experiencing the highest inflation rate for the last 30 years. Due to high inflation, the cost of living is high. This decreases the purchasing power of customers and they may reduce spending on eating in restaurants. Some consumers may opt for carrying packed food as it is cheaper than eating in restaurants. Unemployment is high due to the poor state of the economy. This reduces disposable income and reduces the number of consumers eating in restaurants.
Social Factors
	Consumer lifestyles have changed towards online orders and home delivery, especially after the Covid-19 pandemic. Lockdown measures put by the government and the fear to contract the disease made consumers to avoid eating in restaurants and instead make orders online. After the lockdown, consumers are used to making food orders using food apps. Restcon will liaise with food delivery companies so that our products can be delivered to consumers. The population of London is growing. It offers high demand for our products.
Technological Factors
	Food app technology is a technology that is affecting the restaurant industry. Restaurants are developing food apps to have several distribution channels. Moreover, digital marketing technology is used to market restaurants effectively. Using technology in marketing is also cheaper than some traditional marketing methods (Mason et al., 2021).
Environmental Factors
	Environmental sustainability concerns is an inevitable factor for a restaurant business. Consumers expect the business to reduce pollution and carbon foot print. Restcon will source materials from local suppliers to reduce environmental impact caused by logistic operations.
Legal Factors
	A new business must register and obtain all required licenses. As a business that will collect customer data through the website, Restcon is required to comply with data protection regulations. The company will also comply with employment and taxation laws.
4Ps of Marketing Model
Product: The products of the business will soft drinks, meals, pizza, snacks, coffee, and sandwiches. The product strategy of the business will be selling a wide product range to attract many customers. 
Price: Restcon will use bundle pricing strategy where a customer buying many items will pay relative lower price of an item than a customer who buys a single item. For instance, the price of Pizza will me £7.90 but buying several pieces of pizza will drip the price to £7.50. This strategy will encourage customers to buy many items once they visit the restaurant. Moreover, the business will use psychological pricing strategy where prices will be reduced by a tenth of a pound for products to appear cheaper (Ali & Anwar, 2021). 
Place: The business will sell products in physical restaurants and online. It will have two restaurants. It will also develop a website to allow online orders.
Promotion: The business will use social media marketing. It will have several social media channels to market its product. Leaflets will also be used by the business. The business will liaise with travel companies to bring guests to the restaurant. The website will also be used as a marketing channel (Labanauskaitė et al., 2020).

Cashflow Forecast
	The business will require £50,000 as initial capital. This capital will be used in buying the company’s assets such as furniture, equipment, and the website. It will also be used to pay rent, marketing, and other operations before the business accumulates sufficient cash from sales. Cash inflow will be generated in form of sales. The business expects to generate £85,000 within the first year. The business is expected to have a positive cash balance after 12 months. See appendices for the cashflow forecast for the first 12 months. 
Conclusion
	The plan describes a business plan for Restcon restaurant chain that will start by establishing two restaurants with a vision to add more outlets with time. The business is expected to become profitable within the first 12 months. It will be strategically located to attract customers.
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Appendix
Cashflow forecast
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Details

Opening balance 50,000

Cash inflow

Sales 85,000

Total cash available 135,000

Cash outflow

Rent 25,000

Furniture and equipment 8,000

Website 500

Marketing 10,000

Salararies 21,000

Administrative costs 5000

raw materials 25,000

Total 94,500

Closing cash balance 40,500

First Year cash flow forecast

Restcon Restaurants Ltd


