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The automobile industry has seen a consistent rise since the last decade. There has been a lot of development in the industry in terms of the raw material used, environmental issues and the promotional activities. The industry has been affected by the external environment a lot due to the change in different factors like legal, environmental, economic etc. BMW has been able to adjust itself with all the changes that has happened with the industry. This essay will discuss the change in the business environment of the automobile industry and how BMW business was impacted.
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Stiffening regulations, increased demand and an emphasis on cost control have caused a risk for the global value chain for the automotive industry. Increased rivalry between countries to attract new production facilities has become the norm, as well as attempts to retain their current footprint. In a world where the average automotive manufacturing plant generates 200,000 units annually, 3,000-4,000 employees are directly employed with an economic spin-off that can exceed 10 times that amount, the stakes are high. Industries are likely to search for new ways to develop vehicles for customers to sustain long-term profitability with a view to achieving greater financial stability on a global scale (Abdu et al., 2016). In order to understand better the effect of the environment on the industry the PESTLE analysis will help. PESTLE analysis is the external factors that affect an industry.
Governments around the world are enforcing stringent safety standards around the car industry. Laws implemented by the political environment not only regulate motor vehicle production including unique building specifications, such as seatbelts, to ensure public safety, but they also impact those behind the wheel. The trade relations between countries which depend upon the political relationships also affect the industry in terms of sales, expansion and sourcing of raw materials. For example the trade war of the UK with China which started in the beginning of 2020 is affecting the UK car makers in sourcing raw materials from China.  BMW has been very robust in keeping itself flexible with changing political scenarios with back up for raw materials sourcing.
As a general phenomenon, each year individuals around the world make more and more money, as the global growth rate is expected to be at 3.3% in 2020 from 2.9% in 2019 (IMF, 2020) The economic development around the world in the last decade has resulted in the rise in sales of cars. In the UK also the sales of cars has seen a positive growth because of the fall in the unemployment rate and increase in the GDP of the country by 1.1% (Ons, 2020). BMW has been proactive in anticipating the growth of the economic conditions of markets and has made itself ready with the rising demand of vehicles.
The social development around the world has seen a rise in the youth population. It has been seen that there is a trend in the world among the youth to have a car in possession which was not much prevalent in the 1980s. The UK has seen a drastic increase in the young population and as a result this has affected the automobile industry which was 3.4% in 2019 higher than last year (Marklines, 2020). BMW has kept pace of development in the social factor and has been a pioneer in offering its vehicles to the growing market.
The largest technological change impacting the automotive industry is undoubtedly the advent of self-driving technology. From only manual gear cars to now automatic gear and 4 by 4 powered cars the automobile industry has seen a major development in its vehicle technology. Aside from the introduction of self-driving cars, the safety of motor vehicles like airbags and ABS (Anti-lock Braking System) is another significant technological development in the automotive industry. Recently, car manufacturers have begun to implement emergency brake assist systems for their cars, thus greatly decreasing the risk of front end collisions. The UK government from time to time updates the vehicle safety requirement sheet which mentions the safety features requirement in a car. (Gov, 2020). BMW has been a pioneer, being a pioneer in developing safety measures in its car. For BMW safety of passengers has been a top priority in the production process.
The United Nations has established a legal structure called Harmonisation of vehicle regulation which is followed by most of the countries. The international legislation helps automobile companies in safeguarding their business interests. A growing problem in recent decades was that of the Chinese car manufacturers openly copying Western counterparts' designs.The UK PublicPolicy and Vehicle Legislation has five teams which looks after economics, policy, environmental, technology and technical aspects of the industry. The UK Government has strict rules for any trademark infringement or design imitation. BMW has been facing a lot of issues with its design being imitated by some small players.
The 1958 agreement in the United Nations called the Economic Commission of Europe formulated the framework for the emission standards for vehicles. The committee of Environmental policy of ECE monitors the emission effects of vehicles and is responsible for taking actions against any automobile company for breaking the rules.The world is now looking forward to electric vehicles. The UK automobile market has adjusted itself with the latest emission issues. BMW follows the strict regulation of emission and keeps changing the emission technology so that the vehicles are environment friendly as per the government regulations.
Porter’s five forces model is a method which helps in conducting a competitive analysis in any industry. The automobile industry is considered to be one of the most growing sectors in the global market. This module will be using the model to conduct a detailed competitive analysis of the automobile industry (Kerr et al., 2014). On the basis of the international aspects, the rate of competition is very high in the automobile industry due to the presence of already established and reputed automobile companies like Toyota, Mercedes, Tesla, Hyundai, and many others. These automobile companies have paved a long way in obtaining a huge customer base resulting in enhanced productivity and profitability. In the case of national aspects, the competition rate is also high. The successful automobile companies like Audi, Mercedes, Ducati and others are the strong competitors in the automobile industry in German market against BMW (Wetherly, 2014). 
Considering the international aspects, the power of customers is very high. The presence of various famous and successful brands in the global automobile industry like Jaguar, Mercedes, Hyundai, Toyota, and others have led the customers to have a wide range of options with variety and different pricing. As a result, the customers can easily avail products and services according to their choice (Cherunilam, 2016). Hence, the power of the customers in the global automobile industry is high. Considering the national aspects, the power of customers is also very high. The customers in German market have ample amounts of options provided by the reputed brands namely Audi, Ducati, and others. Hence, the customers are able to fulfil their desires and requirements according to their choice.
The “threat of new entrants” is very low in both national and international aspects. In the global automobile industry, the chances of new entrants is very low as it already has the global popular brands like Mercedes, Toyota, Audi, Hyundai, and others (Botha et al., 2014). These brands have a specific and huge customer base. Hence, in order to be successful, the new entrants need to offer premium services at the cheapest rates.However, this is not possible as the process may have adverse impact on the profitability of the new entrants. Based on the national aspects, the German market has the presence of highly valued brands like Audi, Mercedes, Ducati, and others which have already conquered the market with their high quality products and services. Hence, the new entrants will have no scope in sustaining in such a competitive market.
The “Threat of getting substituted” is very high in both global and regional markets. Considering the international aspects, the substitution issue is very common in the automobile industry due to the presence of already existing automobile brands like Tesla, Land Rover, Audi, and others. These brands work effectively to attract the maximum number of customers for fulfilling their respective demands (Hamilton, 2018). As a result, the chances of substitution is very natural in the global automobile market. Based on the national aspects, the automobile industry also has high chances of substitution in the German market. The various automobile brands like Audi, Ducati, Mercedes, and others conduct various strategies for enhancing their customer base by substituting other rivals. 
Considering the international aspects, the “power of the suppliers” is very high in the global automobile industry. The presence of various reputed brands like Toyota, Hyundai, Land Rover, and others provide wide ranges of opportunities to the suppliers for providing their resources. Hence, the suppliers have numerous options to work with. Based on the national aspects, the suppliers have high bargaining powers due to the existence of high valued brands like Audi, Mercedes, and others in the German automobile industry (Guay, 2014). Hence, the suppliers have wide ranges of options to serve their desired resources to the automobile brands for the development of demanded products. As a result, this leads to the increased power of the suppliers.
On the basis of the competitive analysis conducted by implementing the Porter’s five forces model, it can be evaluated that the low possibility of new entrants is the only opportunity for the development and business expansion of BMW in both international and national aspects. The high rate of competition in the global and German automobile industry can be considered as a major challenge for the growth of BMW which in turn leads to the high chance of substitution by other rivals (Cherunilam, 2016). The high power of the customers in both global and German markets can also be considered as a challenge for the business expansion of BMW in an efficient manner. 
Lastly, the high power of the suppliers is also a challenge for the growth of BMW in the global and national market in the automobile industry. Considering all these opportunities and challenges into consideration, BMW should put more effort in conducting detailed market research in the global and German markets for identifying the accurate and suitable marketing strategies for gaining competitive advantages against the existing rivals (Kerr et al., 2014). As a result, this will help in utilising the available opportunities as well as mitigating the challenges for efficient growth and expansion of BMW.
The major limitation of Porter’s five forces model is that it considers a static market. Hence, it is beneficial for obtaining the “short-term and medium-term objectives” of any organisation. Nearly all the business organisations have been involved in international trade with the main motive of expanding their business operations and enhancing their profitability (Hamilton et al., 2018). The market structure is growing and attractive in the global and national automobile industry which influences the growth of BMW. The major features that have influenced the current international economy are new markets, enhanced productivity, various international aspects, and others. 
[bookmark: _Toc48937421]Conclusion
In conclusion, it can be said that the various international and national aspects have strong and direct influence on the business expansion of BMW in the global and national automobile industry. PESTEL analysis has been implemented for highlighting the major elements influencing the business operations of BMW. Porter's five forces model has also been implemented for having a detailed competitive analysis of BMW in both global and national automobile industry. However this model has a limitation which is also mentioned in this module.
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