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INTRODUCTION


Strategic management is a dynamic concept which indulges in setting suitable goals and objectives for the business which ensure the edge of business in the market. Strategic management also believes in hiring the potential staff, which can attain the goals effectively. Overall, it helps in making the business more competitive in the marketplace which can attain leadership position. This essay is going to shed light on the case study and different aspects which remains crucial in the business context. Case study of Volkswagen, which is a German vehicle making company, having business operations across the world, will be understood in detail to derive the strategic business solutions (Liu and et.al., 2018).


Key business strategies of Volkswagen along with different frameworks will be discussed. Different resources and capabilities of the case study along with the current scenario will be elaborated. Different tactics used by the Volkswagen to be competitive in the market will be showcased under the context of the sustainability and environment. At last different recommendations of sustainable practices which can help in becoming more competitive in the marketplace. 
MAINBODY
1. Identify the key business strategies of VW over the past five years: 

The business strategies explain all the decisions taken by the company, to achieve goals and objectives. It is essential for VW to have better strategies which helps in providing a road map for accomplishment of the goals and objectives. With the strategies, company has the competitive advantage which helps in attracting the customers and it leads to the better results on strengthening the business performance.


Past strategies of business: Over the past five years, VW used to have various business strategies which involves the stare of innovative products and service, have better innovative techniques, better research, and development, have better expansion in the global market. According to the research, it has been evaluated that 50% sales of company has been increased and it represents the business performing in the international market (Musonera and Cagle, 2019). The further improvements also required by the business which helps to begin the new strategies and have better profitable development and growth. From the 2016-2019 company observed better and increased sales, but in 2020 sales decreased because of the Brexit and Covid.
It is also analysed that company faced huge competition in the market from last five years so, they start producing the hybrid cars which helps in making business competitive in the global market. As the business strategy of VW was to have the innovation and market efficiency which can be also evaluated by using the market's framework such as marketing mix.

Marketing mix of VW:
Product: Company offers different cars to keep the customers satisfied and to meet their needs and expectations. Company offers wide range of products including Golf, Beetles, Passat CC, Phaeton, Tiguan and Touareg.
Price: Company has large product's portfolio that includes around 365 models. Company follows the varied pricing strategy that allows it to cater to the requires of various segments of customer (Adinugraha, Yusuf and Abadi, 2022).
Place: Company has maintained the global presence through the industry leading network of distributors and dealers. It has 124 and more manufacturing location in Europe countries and 11 other countries in the Asia, Africa, and Americas.
Promotion: Company used social media marketing for customer engagement and promotions. Company promotes its brands through other channels such as media events, motorsports, and sponsorships to develop brand awareness.
Innovative strategy: The innovative strategy in business helps to meet the business goals and objectives for delivering value, innovation and build the competitive advantages. It leads in better results in the competitive marketplace. It also helps VW to evaluate the external opportunities and challenges. It helps in gaining competitive advantages through the advancement and innovation of products and services.
2. Determining the resources and capabilities of the Volkswagen, and how business has aligned them to the current business strategies.

An organization has different types of resources and abilities which helps in conducting and achieving the business goals. Volkswagen being a large-scale organization needs to analyse the different resources which can be utilized by the company to attain the competitive edge in the market. As company conducts business in different locations, it is essential to work on the capabilities and enhance the business position in the market. Let's look at the different resources available to the Volkswagen.
Technological resources: Over the years company has gained a lot of expertise and adapted a lot of technological expertise which is strengthening the organization's position in the market. Such technological evaluation has also enabled the use of AI technology in many of its business operations and vehicle manufacturing. Company has a lot of technological resources which are backing the business in highly competitive market. Such technological expertise in the company makes the business immune for the upcoming market tech innovation which can be used by the organization (Bohnsack, Kurtz and Hanelt, 2021).
Financial resources: The company has years of market presence, which is backed by the large number of profits secured in different business locations. Volkswagen has abundance of financial resources which company can use for the purpose of expansions and enhancement of the business. Being a highly profitable company over the years, it has secured a large amount of profit and investments which can be utilized for the future business expansion and enhancement.
Human resources: Volkswagen has more than 500000 employees working at different locations and different department. They form effective business resource, as they enable the innovative and creative front of the company. Manpower in the organization unleashes different types of innovations which helps in making the business better by utilizing the expertise and skills. Business stands on the shoulders of the employees as ultimately it is their efforts which makes the business successful (Jung and Sharon, 2019).
Intellectual resources: It has an excellent vehicle performance and reputation for creative designs it is very beneficial for the future business of the company. Also, there is a certain level of expertise when it comes to innovations and adaptation. As company has a high flexibility in the business operations where they adapt the market trends and customer preference fast.


Company has used financial resource to recruit some of the greatest manpower and talent in the organization which is able to derive the innovation and creativity in the way it serves the market with different vehicle options. Further, the financial resources are used to enhance the research and development activities which are unleashing the great features in the vehicles. Just like this all these resources are being used to stay ahead in the competitive markets.


Volkswagen is a well-established organization which has several strengths and capabilities which company is utilizing since many years now. Some of the most significant capabilities are such as ability to serve large global market, as company has a global presence in more than 117 countries. This makes the business immune to thrive in the international market. Further, ability to serve the high-end customers in the market, with the premium car launch such as Audi, Bentley, and Skoda, it has a good reputation for premium range (Jacobs and Singhal, 2020). Company has large product portfolio with variety of cars under different budget, here company has the capability to satisfy the demand of the different customer groups. Synergy among local Chinese auto makers is an advantage which fuels the strength of the business to thrive in the competitive market.


VW is using all these capabilities in its manufacturing and expansion of the business which is benefiting the vision of the company to attain the sustainability in business processes while accomplishing the profit maximization at the same time. Overall company has abundance of resources which are used to gain & strengthen the competitive edge in the market. In the recent years Volkswagen has created a very poor brand image for itself due to actions like installation of emission controllers which are misleading the consumers in the market. These resources can be utilized by the company to create such impactful strategies which can help organization thrive in the international market.
3. Volkswagen's approach to become highly competitive by taking into consideration environment and sustainability.


VW has over the years acknowledged about the need to understand and incorporate the sustainable practices which can improve the means of business. For VW there is a very simple yet strong means of sustainability which is pursuing social, economic, and ecological objectives in commutative way with same energy. VW has adapted the optimum utilization of resources approach in its business operations. It is creating an overall positive impact by reducing the cost of operation and securing higher profits. As optimum utilization of resources is leading to reduction of wastage, which is ultimately reducing the cost of final products (Cagáňová and et.al., 2019).


Further, the identification of the different types of risk such as environmental, social, and economic, with different processes of production and operation. Such early identification leads to company taking sufficient measures which can ensure sustainable business approaches. Here VW has different units of manufacturing and production which uses the suitable measure and modes of production. Company is very flexible and adaptative when it comes to new business processes. As a duty to enhance the means of operation, VW is acting on all the areas of concern even if it is not viable for the company without associated cost. VW believes that sustainability is the future of auto mobile sector, as vehicles contribute for the 30% of the pollution and carbon emission globally.


To stay ahead of the competition in the market VW is increasing its energy efficiency in the factories where the production work takes place. It is investing huge amount in R&D to come up with effective energy models which are sustainable in nature. Also, company is incorporating the AI which is creating a balance between automated and manual processes, energy saving and limiting the emissions is one of the top priorities of the company (Jacobs and Kalbers, 2019). VW has a significant CSR mechanism which maintains and abides the different responsibilities it has towards the society which brings it profitability.


Different environmental protection actions have been taken by VW such as reduction in emission and pollution which is generated the manufacturing units. Further, the old vehicles which used to generate a lot of carbon emission, has been taken by VW in the buyback scheme, across the counties. Such cars have not been scraped, rather the engines and other parts have been revived with the improved vehicle engines which eliminate and lowers the carbon emission. Also, VW has come up with different EV vehicle options in its wide variety of premium and affordable vehicles.
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VW uses a lot of resources from the society, and it is the duty to ensure the well-being of the society. Company targets the pollution problem, which is faced by the areas near production locations. Supply chain of the business has been optimized in such a way that it increases the reach of the company (Covarrubias and et.al., 2019). Yet, at the same time, it configures the way to reach the consumers with the help of effective supply chain in place. In the Asian region company ensures the economic sustainability at high level as same has high scope of development in the region.

As per the above graph it is very clear that Volkswagen has an edge in the market, as it has a market cap of 103.3 billion USD (Volkswagen, mobility for generations to come, 2018). Although company has seen a down fall in it brand image due to recent malpractice of installing the emission manipulators, the sales does not seem to be impacted much from it. Yet, as being aware of the duties and concerns towards the stakeholders, it has come up with buy back of cars which has been observed to have installed the emission controllers. Just like this it is installing such engine in these cars which are decreasing the carbon emission from the vehicles.


Different measures such as organization's adaption of optimum utilization of resources, reducing the carbon emission, atomization of business processes, switching the Battery & electric vehicles, launching such plan where engine parts will be reused to reduce the wastage. VW is committed to manufacture only electric vehicles in Europe from 2033 (Babangida and Szemes, 2021). This is one of the most competitive steps that has been taken by VW till date. As such electric vehicles will decrease the fuel consumption, which is a rare source of energy. All these sustainable business measures adapted by the VW are acting as the platform which are offering the competitive edge in the auto mobile sector. 
4. RECOMMENDATION: 
Sustainable requirement is very important in the business practice to develop the competitive benefits in the future as well as helps in achieving various goals and objectives in the best manner. There is list of various suggestions that could help the organization to accomplish business goals in effective manner.

· It recommended VW that company should develop the key performance indicators that would help in measure the business performance and its efficiency. It will also help in measuring the business sustainable standards. In addition, key performance indicators would help the business to take corrective actions in systematics and timely manner. It requires to be reviewed and revised on timely basis so that work could be done based on the market indicators and performance.
· Company can also create a culture of quality in promoting quality management. It also recommends that business should create volunteer groups within the organization that are ready to offer the knowledge about the sustainable practices and its different standards within the public on the better brand image and reputation can be established in the future (Soviar, 2019). The volunteer groups should be activated enough to offer the better-quality service and take part in the environmental campaigns, so more customers are aware about the business contribution in sustainable environment. It is the best manner of creating the awareness regarding sustainable practices. It would also help in create the better employee’s satisfaction and effective growth and development of the business in the future.
· It is being suggested to the business that it should also focus on developing the innovative strategies within the organization through taking the access of external agencies so that better results are been arrived. The external activities are active in the overall market activities identifying and research the future competitors. In addition, external agencies are good at providing the effective solution that helps in making company successful in long run.
· It also being suggested that business should conduct the extensive research so, that all the new business policies and market changes could be identified in the best possible manner (Mikosch, 2022). This type of researcher is taken than it accesses the business to know the current trends that are been taking place with the target markets in the competitive marketplace so based on those effective decisions for business might be taken in the end.
Hence, with all the suggestion's organization would be able to increase sustainable practice and increase the efficiencies as well as develop the productive manners so business selling could be done in efficient and effective. Moreover, the business can bring the innovation that will help in the development of growth of the company in the future. Sustainability is the most important for environment protection and it is major concern for London and its coming generations. If companies set its rights policies and standards than it trends to attract the customer and it is the best way to retaining their existing customers.
CONCLUSION


The above essay has comprehensively brought forward different strategic management and sustainability approaches which are crucial for the success of the business organization. As Volkswagen is leading car manufacturer and has gained success for a long time in the market yet the recent controversy has impacted the business which calls for taking such actions which can help business thrive in the competitive market. Key findings of the essay are that the company can modify the engine and operation of the vehicles which can reduce the emissions and pollution legitimately. Further, different sustainable business practices can be undertaken which can help in gaining competitive edge has been elaborated above.
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