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INTRODUCTION
In a continuous changing global business environment, an effective and efficient management system is crucial in leading an organization. Emotional intelligence (EI) and Cultural Intelligence (CQ) are critical skills that leadership must possess to understand and manage diverse teams and have an influence in achieving performance and surpass competition. They improve the relationship between leaders and employees, help leaders understand and analyse their own feelings and relate to others in the decision-making process, and influence the way they manage diversity.
Emotional intelligence is the capacity of understanding and managing feelings, both personal and of others, while cultural intelligence is the ability to operate effectively across cultures. Both EI and CQ are related but manage different contexts. However, a leader who controls these aptitudes is more successful in influencing, motivating, and navigating diverse teams, improving outcomes and inclusion of minority groups (Clark and Polesello, 2017).
Using Gibb’s Reflective Model, this reflective report analyses my experience in understanding EI and CQ in leading multicultural teams, after having the opportunity to prepare for a group presentation.

MAIN BODY
Gibb’s Reflective Cycle (1988) comprises six stages: 

· Description 
· Feelings 
· Evaluation 
· Analysis
· Conclusion 
· Action Plan 
Ahmadpour, N., Shariati, A. and Moghadam, M.P. (2025)
While preparing for a group presentation regarding EI and CQ, I realised that using Gibb’s Reflective Cycle as a tool in my understanding of the concepts, would facilitate my analyse in implementing the two skills in my personal and professional life (DESCRIPTION stage). The group was formed of five members of different nationalities (Bulgarian, Serbian, Romanian, and Ukrainian). A conflict issued when dividing the tasks, as not all were present at the moment, and some of the members considered the division unfair, although the meeting was established before. I felt irritated and annoyed, but I managed to control my emotions and not retaliate with angry words (FEELINGS stage). Thinking about the conflict (EVALUATE stage), not retaliating with anger, but waiting to calm down, kept the following harmony in the group, and gave the others the opportunity to realise their mistakes and apologise. The negative side of the conflict was that by not expressing my thoughts, I lacked in communication and giving my feedback, even as positive criticism. From an EI and CQ perspective (ANALYSIS stage), I demonstrated self-awareness and self-regulation but lacked in social skills (managing communication and behaviour in a multicultural team). If I would have explained the timeline of the task handling, and the importance of their presence as required, considering in the same time their reasons for not attending, I would have shown empathy, cultural awareness and probably motivate (CONCLUSION stage).  In future group works, as well as in my professional life, I will evaluate my feelings and think of better ways to respect diversity and cultural sensitivity, while motivating, communicating, and giving feedback when needed (ACTION PLAN stage).

CONCLUSION
This report underlines the importance of EI and CQ in interpersonal relationships. Managing emotions and adjusting own and others’ behaviour, are ways to “facilitate better communication and conflict management” (Odame and Pandey, 2025). My efficiency was limited by my self-regulation, which resulted in too much pride to communicate effectively across cultures. Further developing od EI and CQ will improve my skills as a leader in my own professional team, as well as in my personal interpersonal skills.
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Gibb's Reflectve Model


DESCRIPTION
what happened



FEELINGS
feelings about the experience


EVALUATION
good or bad experience


ANALYSIS
reason for happenning and outcome


CONCLUSION
learning from experience and looking for solutions


ACTION PLAN
what to do if it happens again
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