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Executive Summary 
An animated short film based around a 3D background and a 2D animation. With the beginnings of making a sentimental short film that’s memorable and relatable to all I based around real life and real qualities in characters and environment. 

Synopsis
A story about a lonely young man who spends day by day staring at the window overlooking his vast and wide ranch. Underneath the orchard next to the window lies a gravestone, he recognizes music playing on this occasion, a blue shadow appears, and he cannot escape the presences of his wife, he lives day by day being afraid to play music again and haunted by being a widow.
For final short film go here: https://www.youtube.com/watch?v=Fh2_X6z_EAA

Methodology 
The summary of my creative venture specifies in designing a sentimental connection through a minute-long short film. Listing my personal interests of style and beauty. To start my project, I was uncertain on which direction to go for this project. The thought of letting myself down on this project was not an option, I would like to make sure that every shot in this production is visually perfect and that the story is strong and produces a loving relationship that is clear to the audience, I would like to touch on people's emotions and make it relatable for all sorts of people. Giving the story sentimental value for each viewer. This is my yearlong project, so I took inspiration from our current enterprise, that I enjoy personally and is visually beautiful. Taking colour into account I worked around the set to develop a story.

These questions are for marketing purposes only.
1. What genre is the production? 
                              PG Romance/family
2. What gender will I be targeting?
                                     All genders, mainly female as they are more likely to watch it, however all viewers should be impacted by the story. 
3. What age group will I be targeting?
                                      I would like to target an audience as an age of understanding, from teenage to old age pensioner, age 15-60+.

For inspiration I had from several productions and enterprises that influences my style and story, I took note of things that feature in these films such as music, country western style, loss, love and death that represent sentimental value. Here is the Current Media that I would like to include also from the connection with my marketting: 
· Coco, Animated movie
· The ranch, Live action series 
· Nashville, Live action series
· In a Heartbeart, Animated Short
· Greatest showman, Live action movie
· This is Us, Live action series
· A Love Story, Animated Short
· P.S. I Love You, Live Action Movie
· Moana, Animated Movie 
· Dear John, Live Action Movie
· The Vow, Live Action Movie

From these productions I have taken in key features that make up the presentation of these films. Here are some notes from allocated films that I have selected to make up the appearance that I would like to radiate myself in my short film production. 
· Coco, Animated movie: Colour, natural beauty story, importance of music, love and loss.
· The Ranch, live action TV series: Style, set, character, relationship.
· Nashville, live action TV series: Style, set, character, relationship, drama. 
· P.S. I Love You, live action Movie: Character, relationship, haunted by partner, romantic. 
· Moana, Animated Movie: Character, relationship, colour, natural beauty. 
· The Vow, Live Action Movie: Character, relationship, devotion, romance.

Key features of my own short film are natural beauty through colour and light. Character and relationship, the story is based through romance therefore the characters personality, along with appearance is important as the story surrounds them and not motion or environment. The story has its own personality that is important to what the audience feels towards it, for example if there was a specific scene the main feature of emotion that should be felt is devotion, love, sadness, comfort and so on. This is the relationship that I have illustrated from other films.

From my research I determined the qualities in productions for example, layouts, environments, props, music, camera angles, characters and so on. From this I learnt and can move forward in advancing my own productions. 

I took part in a project that set me out to research the key to music in film, I researched this because my story is based around music and I would like to state that lyrics and story telling is important. The results that I found from my musical motivation research it has brought me to a brief conclusion, a guide towards producing a song that is based around my research in Disney movies. In this degree following my research and guide can you can put into action my guide into making a “hero song” fit for these enterprises and productions. I believe that the outcome I have produced is strong as my survey proved that the story is important, the lyrics are important, and music can be motivating, which is what I set out to do. The servey was not perfect, but I know how to perfect for further evaluation. Other ways of bettering my project is to have multiple forms of guides aimed towards genre and style. The extension would mean further research but using specification in stories. I plan on enabling this feature as it could be useful to song making for my own animations and productions.  
Overall my project contained research, however not all research was composed into each part of my project however I read up as it made my points stronger and more valuable. The servey was dependable but needed adjustments, but the results were needed, and it aimed in my favour. My guide is simple and stable and is a starter for any writer reading this project.


Risk Assessment 
	Risk
	Probability
	Impact
	Plan

	Loss of work
	Medium
	High
	All research and work already done is kept on personal pen drives, and also uploaded periodically to the shared cloud storage. 

	Significant changes to project definition
	Low
	Low
	Ideas will be changed throughout the course of the project regardless, but in the event of a large change the workload will be reassigned (?) to hopefully meet the deadline.

	No access to equipment
	Medium
	Medium
	Drawing tablets not freely available to all members, other than in the university; not always available.

	Poor time management
	Low
	high
	I have had a Gantt Chart written up since the first week, which will hopefully keep us on track



Strategy Objectives
 
To Start: Research is key to building a strong foundation. Things to research is a ranch, farm, country house, music room, musical instruments, performers, country singers, females and cowboys. Other things to start the project is concept art, I worked around scenes that were most important to capture. Here are examples that were produced from the start. 

3 Month Plan:  At this point I would like to have a solid complex of my story and characters in colour. To have my 3D set completed, UV’ed and textured. If time is on schedule, I would like to start my official 2D animation progression. 

1 Year Plan: At the final point I would like the project to be approximately a minute-long animation that has clear motive and appeal. I would like the finish the production to have 2D and 3D aspects as well as painted water colour backgrounds. When producing the media, I would like it to be easily accessible to all sorts of people. Through my research I will find out the best place for advertisement.  

Creative Enterprise and Strategy 
The take on my research lead is strategizing the production by advancing in creating thumbnails, storyboards, mood boards, character concept art, environment concept art and so on. 
My mood boards consisted of 2D sketches, 3D designs and live action portraits. The reason I did this, is to base real characters around textures, moods and lighting but also with energy and personality, the characters I connected with were based on the research of cowgirls, musicians and animated characters.
Using the same tactics of which I used from character designing, I gathered several images of the environment ideas that I had, this included props as well and to have some sort of foundation for my surroundings as I want my environment to tell a story as well as my characters. However, I only did minimum of 2D designs as my concept designs was based around my story, this included shots of my characters in the environment and camera angles. When diving into the practical of creating my environment it was straight in to action in Maya, I kept my mood board at hand to reference. 
Through my doubted past of not completing previous projects my weakness in rigging and weight painting hungover my head. Other solutions had to be done. As creative venture was an open module there are many ways to interpret the completion. Therefore, I extended my animatic/ storyboards into a 2D animation.  Hence my executive summary, an animated short film based around a 3D background and a 2D animation. 
Other 2D aspects of my production were photo in frames that have been designed to be significant for memorabilia, also while texturing I found useful photos of mountains and hill tops to convey the surroundings however when lighting these areas there was too much glared and cancelled out the photo. 
The importance of props and photos were important to my presenting as the props of the environment are a part of the narrative. For example, I wanted the connections of the props to the characters to be there such as western hats, mic, records, record player, urn and a rose. I used a rose several times as the connection was, that the ghost (wife) used to sit by the rose bush, and there is a rose placed on the piano, as if to say that it is the wife's piano. 
I collected all my textures from textures.com however I used photoshop to edit and attach to the UV’s. Editing the UV’s on trees was a little different, I printed the leaves on a plain background and then stamped them to multiple image planes to form a tree.  
After animating the camera, I rendered in Arnold, however I was rendering 2000 frames (whether they were still or moving). I rendered using multiple computers, but I did run into some trouble when placing together, I noticed that all renders were not the same. This did let me down however it was a minor error and it was not necessary to take up another 48 hours to render when I could be improving and animating. However, it was an error and I know how to correct myself for improvements and future projects. 
After rendering I drew over the shots through photoshop and toon boom to create an animation. 
There were many important factors that of my short film that I wanted to include, factors like maintaining a strong connection of a loving relationship. I figured I could do this by having memorable shots, for example, shots to connect characters to props, shots that connect the characters to depend on one another and so on. 
In my research I found multiple ways of giving the appearance of a ghost, but I chose blue transparent.  When the ghost travels, I used a different tactic. To create the ambience of a ghost swarming around and dancing I had inspiration from this video. https://www.youtube.com/watch?v=OBk3ynRbtsw 
Credit to Ryan Woodward for motivating me into keep drawing. 
After completing the final shots, the piecing of my jigsaw was more challenging and time consuming than planned, shot cuts and changes were made as a way to circulate the short film. 
With experience in music and writing I planned to write my song as a part of production however through persistent planning my final outcome was finding a subtle instrumental piece to flow with my animation. As a result, I used a karaoke version from Kodaline called High Hopes. 
This was the last step of completion. 
Producing and Investors 
From the research of the current enterprises of interest I found that the best way to finalize my project for releasing is to research the productions investors and the type of companies that were involved in the making of the media and who bought the idea? Also, another to think of is it best to sell the piece as a finished idea or can it be bettered?  

I have considered Netflix as it could be thought as them buying the short as a piece to be viewed on their subscription, The Ranch was premiered on Netflix and Netflix have paid for 5 seasons and have an additional season joining them in 2019. The conclusion of this can be looked as a success, Netflix is a strong attribute to various amount of people as it is accessible through television, phone, tablet and internet. 

As Walt Disney Productions is an independent company and has been since the making of Snow White it took a collaboration of several companies to support Disney in 1938 but therefore did not go through names like “United Artists” or “RKO Radio Pictures”. However, I know that later down the line in 1984 leaders from Paramount Pictures and Warner Bros guided the company through merchandise, television quality and film production. This proves that even the biggest of companies have support from other enterprises to improve in any way they can. From this I can consider a possibility on collaborations with multiple investors and multiple entries to premier my short film.

Critical appraisal of final proposition 
The short film contains a lengthy start of presenting the environment followed up with a play of music as the husband character enters to circle the room. Then to follow a stream of memorabilia that shows wedding photos, musical contents and an urn. We follow the husband character to the window overlooking the back field that contains a grave. The Husband then turns to the piano as we here the playing. Then we refer back to the grave stone where the spirit of his wife emerges and dances with the music. The spirit flies into the music room and falls on to the piano, while having a special connection with her husband she is brought back to colour for a split moment. But yet the moment slips away as she reverts back to her blue spirit, she swarms around him and heads for the window to leave the message “Always”, we then end on the music sheet falling back to the floor of the ranch. 
The final short film is 1 minute and 45 seconds. I did not plan this; however, my film is based on a simple sentimental romance, I understand that shots cannot be rushed. Therefore, the time management of production goes a lot further than just a minute-long short film. This is because my camera movement was slow as I want my audience to be aware of the environment. However, even though the movie is 1 minute and 45 seconds, the time of character and appearances and animation is less than half. I believe this makes up for the duration of the film. As the length is necessary to create a story and an atmosphere.  
In regards to time management to my project, my plan to produce a 2D animation short film can be looked at in several ways as success, failure or just in between stages. My reasoning for this is that the animation in my short film is not smooth and clean compared to experts, and that can be marked as failure. I could have taken more action by working longer hours and rendering in basic Maya Hardware instead of Arnold. However, having done the renders this is by far the best 3D modelling I’ve done in my years of learning, therefore having the best renders credits my 3D work. I believe that this helps my poor animation, as it shows I did not cut corners but only produced my goal. 
Weaknesses in this were things to do with time management and compositing. My scene files in Maya were very large after piecing all my props and textures together so I found it difficult to manage the animation of the camera, so I split the files apart from only having an outside scene file and an inside scene. Which only means that the scene files have one scene dedicated to my outside film set and a scene file for only the inside film set. This was a much easier set up to animate and light. However, could seem complicated to the outside eye. Furthermore, the complications of rendering were proven more difficult. Together with there were shots that were rendered differently, and in some cases the flow of the renders was not as clean because of the differences. This is a flaw that I am aware of however this would have taken extreme evaluation and criticism to weaken my production because of this. I know how to solve this problem and it could take little longer than the deadline that I have.
All these flaws have been for the reason of time restriction and having the decision or not whether it is necessary to the production. I can acknowledge and understand the difference in bettering myself and the story. But my overall out come has been a success as my I set for my goal and reached for the target. I published Our Last Song on YouTube and have had over 50 views already through personal promotion. This is better than just waiting and hoping as I have taken action and had publicity through my response. 
Future Trajectories 
Moving forward into better myself and this project this are somethings I can do to improve the visuals of Our Last Song.Taking practical action in drawing characters, the concept art of producing movies is my valued department. Being involved in computers is the future. My motivation to learn is what is a head of my career. To go further with 3D formats is still a valued as a part of manufacturing. With more colleagues a part of my team to make the production a success I am willing to show my other capability in animated 3D characters in Maya. Rendering grass and hair is also a weakness of mine but it is a way to grow on this project. 
In many cases filming and series have an on going squeal and in my case I’m not shy to extend as my short film could also be seen as a trailer or a teaser to a bigger picture. I am proud of the foundation I have laid out as I have characters that are relatable and an atmosphere that is humble and modest. I have thoughts of myself building around this style story and connecting it further with mystery as the story could go several ways with endless possibilities. For example, the main character is not distinctive in Our Last Song, therefore we could follow either the husband or the wife. The extension of my story strikes for potential, the idea of a full team of talented 3D artists would make all the difference. This could also change where the final production can be viewed and displayed. 
From my research and past projects from this academic year, I have become part of an influence where the importance of beauty and story telling is part of my passion. Creating personalities in characters in a valued story is very significant to me, I believe that this is where my talent lies. Through inspiration of motion and personality I enjoy the practical work of seeing all sides of my characters and even acting the part of their identities with each defines their own charisma. Being practical and taking control okay the concept of the style is my favorite part of production. Which means this is the part I spend the longest on as I try to fit as much as I can in to production. I hope to extend and continue my skills in this format. I’m open to growing in my field but with a passion for the narrative and adventure. My quality of writing from experience can only grow as the research I have compacted has affected me into the stage I am at now, which can only grow with more practice. 
From research I believe this style is affective as most enterprises like Disney chose the loving and PG style of productions. The popularity of Disney movies is undeniable however the appeal of this brand can be for numerous reasons, for example advertising and promoting, due to investors Disney are always in the news in some way. Another would be that the talent of unforgettable stories is an important factor however there is a separation of productions between Disney and Pixar, including the originality. My personal favorite is Pixar for the reason of story lines being more authentic. The loveable storyline is one of my inspiration and the talent from the gorgeous, simple and modest surroundings. The endless inspiration has motivated me into producing similar contents. These features have influenced this production and will continue to influence future trajectories.  



	
	
	



