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Undertake efficiently a variety of different positions within facilities management and appreciate the importance of the work-based key skills within this area of hotel operations.
The hospitality industry is about supervising all aspects of the hotel's operations. This needs an understanding of delivery service, economics, and accounting departments, customer service, human resource management, and advertising, among other skills (Hayes, Ninemeier, and Miller, 2016). 
Pricing
By increasing rates during high-demand times and determining how much to reduce prices throughout low-demand periods, companies can guarantee that accommodations are leased during difficult periods. Businesses may provide discounts and promotions in a regulated manner throughout various seasons using dynamic pricing.
Distribution
Hotels often market their services via a variety of outlets, including online booking, to maximize reach and increase sales. Distribution management is critical since it entails determining the required available capacity that must be distributed by each network at every particular time.
Segmentation of the market
Being informed of the customer and the varying tastes, needs, and budgets of varying populations is critical for determining how to price and promote sales performance through several platforms. Not only does this benefit the management of current rooms, but it also enables one to expand their outreach and boost sales and income.
Develop guest service skills and competencies appropriate to each departmental area of operation and which meet organization standards and requirements.
It's critical to ensure that your guest service staff has the necessary abilities for effectively handling their clients' requirements (Bannister, 2013). Some customer service advice to help organizations discover ways to improve their customer service are given below:
· Hospitality management should be able to deal with unexpected events, read the attitude of the client, and react appropriately. This also involves a desire to learn - delivering excellent customer service is a lifelong journey of continual improvement.
· Ascertain that the consumers communicate precisely what they intend. Maintain a genuinely upbeat tone of voice, remain happy in all circumstances, and never terminate a discussion without assuring the client is pleased.
· Customers appreciate a representative who will follow up on their issue until it is resolved. Maintain a laser-like concentration on the objectives to attain the optimal balance.
· Maintain a level of knowledge sufficient to reply to the majority of queries and know who to contact if the issues get too complex or specialized for the staff to answer (Baum, 2011). 
· Accept responsibility for any errors, even if the staff find them before the consumers do. This results in the development of trust and the restoration of confidence. 
· A part of the personalized service is making ourselves accessible to the clients; constantly strive to be available both online and offline.

Understand issues relating to facilities service delivery such as resource allocation need for technical knowledge, industry-standard, program management, planning and organization, management style, health, and safety.
Facility service is an intermediary of secure and reliable business-like hotel operations that align with the company's founding objectives (Hayes, Ninemeier, and Miller, 2016). Additionally, resource allocation entails managing facilities including infrastructure to maximize the use of intangible resources such as human resources.
Technical knowledge: A contemporary facilities service provider must know how to combine technology and physical places to enhance the business. Keeping up with FM technological developments, recognizing staff needs, and finding methods to grow the business is critical.
Industry-standard: It offers a framework for developing, implementing, and maintaining efficient facility management locally or globally.
Program Management: It is the practice of coordinating several initiatives to improve an organization and its employee’s effectiveness (Bannister, 2013).
Planning and Organization: Facility service includes a Planning and Organization discipline that manages a diverse set of services to support and coordinate all organizational operations.
Management Style: Facility management operations contribute to the organization's different levels and qualities by connecting core actions at three distinct levels: strategic, analytical, and functional.
Health and Safety: Health and safety management is critical and encompasses a range of problems, including fire hazards, water safety, smoke alarms, chemical protection, and so on.
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