	[bookmark: _Hlk102375818]Programme:
	Certificate of Higher Education in Skills for the Workplace

	Module:
	Problem Solving and Decision Making

	Module code:
	BMSW4004

	Assignment Title:

	 Problem Solving and                     Decision Making

	Module Lecturer:
Student name:
Student ID:
Date of submission:

	Gasso Wilson Mwaluseke
Tsvetomir Asenov Radev
2030964
02/05/2022





Cover Page


[bookmark: _Hlk102375853]Executive Summary 
The report aims to reflect the problem within the organisation such as employee turnover and the impact on the productivity of the firm. The increase in the high turnover is defined as the process where employees leave the organisation at a greater number than estimated. An organisation facing an increased employee turnover rate would experience a reduction in productivity thus; the businesses must look over the processes to monitor the turnover rate and uncover the issues behind employees leaving the organisation. Further, the report also highlights some of the ways to implement the effective solution to extract proper resolution to the issue. It further reflects the process and techniques to review and ensure the successful implementation of the solution. 
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Task 2: Report
[bookmark: _Toc102212793]Introduction 
Problem-solving techniques and decision-making processes play a significant role in enhancing the productivity of the organisation and the performance of the employees within the organisation. The report will reflect on the complex issues within the firm and the impact on productivity. Further, the report will also highlight some of the countable methods to apply the potential solution to extract an effective resolution to the issue.  It will further reflect the process and techniques to review and ensure the successful implementation of the solution. 
ASDA is the selected organisation for the case study. The company was founded back in the year 1960 in Yorkshire and currently, it has been recognised as one of the leading retailer chains (ASDA, 2022).   There are around 145,000 employees in the company serving nearly 18 million customers (ASDA, 2022). There was a massive growth in the business sales of ASDA, which is recorded to be nearly 73% (ASDA, 2021).


[bookmark: _Toc102212794]Main body
Define a complex problem in the workplace including its scope and impact 
The organisation presently is exposed to one of the biggest challenges and that is increasing employee turnover rate. Employee turnover is considered a natural part of the business industry. Excessive turnover rate causes challenges for the organisation to deal with the issues regarding the deviation from the target as well as the reduction in productivity (Sulamuthu and Yusof, 2018).  There are various reasons for the employees to leave the organisation due to various reasons such as lack of communication, support and uncertain deviation in the culture of the organisation. It is believed that the employees leaving the business affects the productivity of the organisation and influences the overall profitability of the organisation. Therefore, employee turnover rate is considered the biggest concern of the organisation irrespective of the size of the business. 
The scope of the employee turnover rate reflects in the practices to determine the prime consequences of the employee turnover rate affecting the organisation. It affects the performance of the overall organisation by increasing the cost of recruitment and reducing productivity. Due to the formation of a negative environment, the morale of other workers gets affected considering the quality of the performance (Parashakti et al., 2020). The direct impact of the increase in the rate of employee turnover directly affects the revenue generation and profitability of the organisation. Most significantly, the organisation with a high turnover rate mainly gets affected considering the increased workloads on the rest of the employees making them compromise the quality of the work. Since effective time is being utilised while providing the employees with proper training is wasted as it could have been used in adding to the sales counter. This is how the employees, as well as the organisation, are affected due to the constant increase in the employee turnover rate.
Analyse information on the identified problem, to help inform the decision-making process
A high rate of employee turnover rate causes a high impact on the business mainly affecting the bottom line of the business of all sizes.  The employee turnover rate within the organisation depends on various factors such as changes within the organisation, dissatisfaction, inefficiency in benefits and so on. For an instance, in ASDA, nearly 5,000 employees are enforced to face issues as they are about to cut the number of jobs with the main objective to support the online grocery push, resulting in the attrition of the employees (Wood, 2021). The respective changes in the organisation contribute to the enhancement of the employee turnover rate. Therefore, it is significant to consider the main reason behind the employee turnover and provide a solution to the respective challenge. The organisation must focus on the practice to deliver an effective decision. Quality decisions are relevant and effective in reducing the turnover rate of employees is very significant for the business. 
The management of the organisation must enforce the decision considering the creation of a better working environment proving effective in motivating the employees. Along with the creation of an ideal working environment, the decision must also reflect the recruitment of the right fit for the organisation. Since employee satisfaction is considered one of the most significant factors, ASDA must focus on their decision-making process. 
Propose a range of alternative solutions to the problem 
Considering the impact of a high turnover rate on the organisation., they must look into an effective solution that would help them to reduce the number of employee turnover. Some of the effective solutions to retain employees is as discussed below:
Quality hiring process: With the purpose of retention of employees in the organisation, it is very significant to hire the employees carefully with a proper valuation of the ethical practice (Lee et al., 2017). The employees must be provided with complete details regarding the policies and work culture of the ASDA. 
Avoid the hiring of unfit employees: The management must avoid the recruitment of employees who are not comfortable working in diverse and intense work culture. It makes the employees pressurized making them leave the firm. Further, such employees would also affect the productivity of ASDA so it would benefit not to recruit unfit people to influence the financial aspect of the company.
Fair wage and compensation: The employees must be paid the proper and justified wage against the contribution they make to the development of the organisation (Bossler and Broszeit, 2017). Further, the employees of ASDA must be offered with competitive salary making them more indulged in the process to accomplish the target. This also ensures the retention of the employees as it helps the employees in their career development.
Encourage social behaviour:  The employees must be provided with the opportunities to engage with other employees and the management enabling them to be effective in a social gatherings. It increases the confidence of the employees to work in a team and cordially contributes to the growth of the ASDA.
Rewards and recognition: The employees are needed to be valued and provided with real-time recognition. Effective tangible rewards are likely to boost the confidence of the employees considering the productivity thus also developing faith among them regarding the practices of the organisation (Hussain et al., 2019). 
Flexibility: Most of the employees prefer flexibility in the working schedule, hence making them access to facilities of the job flexibility, hence providing them with the latitude would prove very effective in retaining the employees. The employees of ASDA performing their tasks with latitude are likely to be comparatively more productive and responsible for the growth of the organisation. 
Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option 
One of the most significant techniques to resolve the issues with the proper decision is the Fish Bone technique. It is defined as a practical and visual method to look into the reason and impact. Being a comparatively more approachable and effective tool, it helps to deal with the issues with effective brainstorming solutions to the problems (Loredana, 2017). The implementation of the tool considering the decision against the issues faced by the organisation helps to reduce the impact of the challenges. The fish Bone technique could help ASDA to address the issues faced by the organisation due to the high turnover rate. 
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Figure 1: Fish Bone technique
(Created by the Leaner)
It is been observed from the above technique that the issues and challenges regarding the high turnover rate could be resolved with proper and effective decisions considering the determination and implementation of a solution to reduce the effect of high attrition of the employees. The quality hiring of the employees would play a significant role in reducing the number of employees leaving the organisation. Alongside, the flexibility and social integration of the employees could also prevent employees from leaving the organisation by developing the relationship with the management (Di Cataldo and Rodríguez-Pose, 2017). Most significantly, the high turnover of the employees could be managed by the implementation of the most appropriate solution which is making the employees access to the benefits of rewards and recognition. The employees must also be enabled to enjoy the benefits of a fair wage and compensation for the contribution being made to the growth of the ASDA.
Develop a plan for implementing the solution
Availability of countable rewards and recognition would make the employees responsible for their role in the context of the growth of the ASDA. The management of ASDA to implement the most appropriate solution to reduce the count of employee turnover rate could use the SMART objective. 
	Specific
	Measurable
	Attainable
	Relevant 
	Time-bound

	To recognise the personal accomplishment of the employees 
	Effective monitoring of the performance could measure the achievement of the individual employees. 
	It could be achieved by a proper delegation of the task among the employees relevant to the field.  
	Recognition of the accomplishment of the personal objectives would help to motivate the employees to enhance their performance (Stoyanova and Iliev, 2017). 
	3 months

	To draw the attention of the employees towards the benefits of the employees
	The increase in the production of effective tasks with the quality would help to measure the perception and understanding of the employees of ASDA, regarding the significance of awards and rewards. 
	The employees could be made aware of the advantages of receiving rewards that would help them be more focused considering the accomplishment of the target.
	Providing the employees with proper recognition helps them to reflect on their experience and modify their mistakes to be eligible for recognition.
	3 months

	To create a diverse culture of praise
	The transparency in the working culture regarding the process to praise the employee for their productive work would help the ASDA to measure the formation of the creation of a culture of praise.
	This could be achieved by developing clear communication among the employees so that the employees could be praised for their performance without any restriction.
	The development of a culture of praise would help the employees to receive proper feedback constantly from the management increasing the efficiency of the performance (Ramani et al., 2019). 
	4 months


Table 1: SMART objective
Communicate the plan to stakeholders
	Stakeholder groups
	Motivation and interest
	Influence
	Interest
	Actions
	Win/Win strategy

	Owner of ASDA
	Look into the activities and performance of the managers to recognise the employees
	Low
	High
	Demonstrate consideration
	Reflect considerations in their action considering the development of the employees using rewards and recognition followed by regular updates.

	Managers
	Effectively practice the recognition  of the  best  and potential performers with on the premise of the ASDA
	High
	High
	Key player
	Implement effective decisions regarding the measures to provide the employees with rewards and motivate them.

	Employees
	Supporting the managers in their approach to determining the best potential out of them considering the performance
	High
	High
	Key player
	Helps in increasing the sales of the product thus productivity 


Table 2: SMART objective
Assess appropriate monitoring and review techniques to ensure successful implementation of the solution
Considering the impact of the employee turnover rate on ASDA, the best effective tool to manage the issues of employees leaving the organisation has been identified in the form of rewards and recognition.  The efficacy of the respective solution could be monitored using effective review techniques open conversation with the employees, measuring the influence on the work performance and effective survey of employees. Open communication with the employees of ASDA would make them feel valued and enable them to speak out their concerns regarding the practice of rewards and recognition. This would help to determine further demands of the employees or requirements of the modification in the practices in the workplace of ASDA. In addition to the transparency within the workplace, the process to determine the influence on the performance of the employees after being noticed regarding the rewards and recognition practices would help to assure the successful implementation of the solution. The survey regarding the growth of the employees with the help of rewards and proper recognition tends to prove effective for determining the successful application of the respective solution (Jaworski et al., 2018).
[bookmark: _Toc102212795]Conclusion
It has been concluded that the employees within the organisation face numerous challenges that enforces them to leave the organisation which also affects the overall productivity. Thus, it is significant to identify the issue in the workplace so that effective solutions could be provided against the challenges.  Effective decisions considering the performance of the employee would help them to develop and implement solutions considering the impact of the employee turner rate on the organisation. It has been found that the decision implemented with the help of an effective decision-making tool enhances the efficiency of the solution. The solution could be implemented with the help of SMART objectives and the impact could be enhanced provided the solution is communicated with the stakeholders.
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