CASE STUDY- PHILDESIT SCENARIO
[bookmark: _GoBack]Phildesit is a European owned multinational organisation which manufactures computers using mass production techniques.  Phildesit has one plant in the U.K situated in Merthyr Tydfil and employs 650 people 490 men and 160 women and is the major employer in the area which suffers 30% unemployment due to a decline in traditional industries in the area. The jobs in the plant require high levels of skills and qualifications in english and maths to  at least ‘A’ level equivalent.  Many employees  have gained degree level qualifications over the time they have been employed at the plant.  These qualifications have been supported and financed by Phildesdit. .Over the last six months several factors have combined to cause a problem for the Merthyr Tydfil plant.  An unrealistically strong pound has made British goods less attractive in the international market, changes to tax structures in Europe and other countries where Phildesit operates make the U.K. a less favourable country in which to pay corporation tax.  Substantial industrial subsidies offered by non EU governments have been announced which will encourage Phildesit to consider expansion outside of the EU.  The board of Phildesit has recently appointed a new CEO and finance director who have previously worked within the food retail industry working with McDonalds, Subway and more recently Marks and Spencer. Together they have managed to increase productivity and profit within these organisations by an impressive 7% over a three year period.  The CEO is seen as a ‘Visionary’ leader who is able to see industry problems often before other managers within an organisation. The finance director has a long experience of working with companies that are based in the Far East.  He has identified to the board of Phildesit the growing market in the Far East for low cost computers  that can be manufactured using low level skilled workers. He believes that the future of Phildesit is in the ‘low cost’ market rather than the ‘high quality’ market it currently sells to. .The management of the Merthyr Tydfil  plant have decided that the only way to save the plant is to increase productivity and reduce operational costs otherwise the plant will close in 6 months.  The following suggestions have been made by the new CEO and finance director:
1: Request employees apply for voluntary redundancy
2: Reduce the Research and Design staff to reduce wage costs
3: Move the plant to the Far East- benefits will be low wages, low cost resources
4: Stop supplying the UK and European market- Only sell in the Far East.
5: Set a management target of 10% improvement in production and profit within 3 months in the current plant
Activity
In groups undertake a SWOT analysis based on the case study above.
Also, identify any PESTLE factors that may impact on the organisation now or in the future.
