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The environment of the automobile industry is analysed here in this report. In an economy, the automobile sector is a crucial sector for both the people of the country as well as for the economy of the country as this industry provides a huge contribution to the economy of any country. The sector fulfils the demand of the people and makes the journey from one place to another become easier. However, during the global pandemic due to the COVID-19, this industry suffered a lot and faced a huge loss in the business (Chen, Lawell and Wang, 2020). The impact of the pandemic on the automobile industry as well as the survival strategy of the business is discussed in this report. 
[bookmark: _Toc88673658]Impact of the pandemic
Last year, which means in the year 2020, the deadly virus COVID 19 attacked the whole world and within a short time span, it became a global pandemic for almost every country in the world. This pandemic has actually paused human life. Along with the pause in human life, there were no sales in the automobile industry as well during this time. In many ways, this pandemic affected the whole automobile industry (Pillai, Goldfarb and Kirsch, 2020). Few impacts due to the COVID 19 pandemic have been discussed below.
The shutdown of shops: The global pandemic of COVID-19 caused the downfall in sales as a result, the businesses, as well as the industry, faced huge losses (Wu, Zhang and Du, 2021). To survive those huge losses, the business has to shut down a large number of shops across the world. 
Reduction in sales: Due to the pandemic, there is a huge fall in the sales of automobile products. Hence, the production of automobile goods had fallen down due to a very less amount of demands globally. Supply chain management of the business was also hampered (Mao, 2018).
The increasing number of unemployment: Due to the reduction of sales, the revenue of the company goes down and due to that, it becomes very difficult for the business to survive and as a result, the company has to reduce the number of employees by cutting down the strength of the employees. 
Those are the major impacts of the pandemic due to COVID 19. Apart from those three, there are several other impacts of the pandemic as well. However, this industry has a huge potential to grow further and generate revenue. Hence, it is important to understand the survival strategy and the success factors for the industry to survive from those problems. 
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Due to the global pandemic, all the automobile companies as well as the automobile industry have suffered a huge loss and faced difficulty in paying the employees of the organization. To survive those difficult conditions caused by the pandemic, there are several strategies which the business can follow to perform better in the industry. Those success and survival factors are discussed below:
Changing in workforce composition: Due to the pandemic, the organization needs to operate with a fewer number of employees. Hence, the business has to work with fewer workforces and thus, the business has to make a change in workforce composition (Mustapha et al., 2020). Through implementing the change in the workforce composition, the industry can survive this difficult condition and perform as per maintaining the efficiency in the overall production process. 
Introduction of automation: Due to the pandemic, it becomes difficult to produce along with the workers. Hence, automation in the system can be introduced. Automated systems can help the business to produce a large number of products within a shorter period of time (Amrutha, Ajinkya and Surabhi, 2021). The benefit of the introduction of automation in the business is not to maintain a large number of inventories. Hence, the inventory cost can be reduced and the delivery timing can also be much better. With less amount of waiting time, the business can deliver the desired products to their customers. 
Reduce the traditional form of manufacturing: This pandemic has given a lesson about not maintaining a large inventory and not producing products in bulk. Traditional forms of manufacturing require an extra amount of time and to maintain the manufacturing setup, the business also has to perform accordingly which demands the requirement of large capital.  Thus it is important to avoid the traditional form of manufacturing and introduce new forms of manufacturing of the products. 
Supporting ecosystem: This is one of the major challenges for all automobile manufacturers as well as for the automobile industry to provide vehicles that can be eco-friendly and healthy. With this current pandemic, now the people or the customers become much more focused on getting eco-friendly systems in their vehicles. Hence, in case, the business can provide a healthy ecosystem with their vehicles to their customers then it can be very effective and it can also help to improve the status of the business by attracting a large number of customers towards the business. Eventually, this will also help to increase the sales of automobile products and through the innovation of this, the problems the automobile industry is facing can be resolved in too some extend. 
The shorter cycle of innovation: During the pandemic, production of the goods becomes very difficult as there is less demand in the market. Hence, it is not recommended for the automobile business to maintain a huge inventory. Small inventory should be maintained in the business and along with that, the business should make sure about a shorter cycle of innovation and production. It will help the business to make the product as per the requirement within a shorter period of time. 
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For any business, the business model is crucial as the business model plays a major role in the growth of any business. In the automobile business as well, the business model of the automobile sector helps the sector to survive. Most automobile companies do not manufacture the products; those businesses collect the products from the suppliers and assemble them to form a vehicle (Felser and Wynn, 2020). This is one of the easiest ways for the automobile industry. However, there are few organizations that produce every part, for that the organization requires a huge setup for production. There are several factors as well which affect the business. For example, political factors affect the business to a large extent. As most of the automobile business operates in global locations, thus, the political conditions in those countries also make a huge impact on the business of the automobile sector. The business model also depends on economic factors as well. Along with the political factor, the economical factor also plays a crucial role in the growth of automobile companies. Economic factors also impact the production of goods (Wei and Chen, 2020). On the economic factors, the profitability of the business depends. The cost of the manufacturing of automobile products also depends on the economic condition of the country as well. 
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In the field of the automobile sector, international trade is one of the most common ways of trading. Most automobile organizations are involved in international trading. To be involved in international trade, there are several reasons behind it. Those reasons are:
Global Market: To participate in the global market for the business, is probably the most important reason to get access to the global market. The global market provides global exposure for the business and helps the business to increase the market size for the business (Sukumar et al., 2019). Hence, it can be said that by entering into the global market, the business can increase the market size as well as the sales for the product. 
Foreign currencies: Global market means the business is present and different countries and different countries deal with different currencies. The currency value of different countries can also be beneficial for the automobile business as well. For example, Asian countries have the lowest labour cost in the world and if the business manufactures the products in any Asian country and sells it in any European countries then there will be benefits due to change in the monetary value of the foreign currencies. 
Acquisitions: This is a way of increasing the market size. During the time of the expansion of the business, companies look for acquisitions of other companies as it helps to attract the customers of the earlier company in a different market (Aithal, 2017). Before going to any acquisitions deal, the business looks for the profitability of the business as well. The acquisitions should be profitable for both the companies, otherwise, these acquisitions will not be fruitful. 
Easy access to raw materials: The automobile industry, particularly the manufacturing companies requires several forms of raw materials to make the products. Accessing those products in order to make those products, help the business to reduce the cost of the manufacturing of automobile vehicles. Hence, the business sometimes becomes interested to set up the manufacturing plants in a location where raw materials of manufacturing can be easily accessed. 
Expansion of the business: Different businesses can have different strategies for the expansion of the business. However, the business should always look for a profitable market and perform accordingly (Hao et al., 2021). In the automobile industry, businesses should look into the production capacity as well as the expansion of the business. 
Reduction in the cost of manufacturing: Due to the global pandemic, there is a shortage of demand in the market among buyers for automobile products. During this difficult time, the automobile businesses should focus on reducing the cost of manufacturing as much as possible. It will help the business to provide those products to the customers at a lower price (Felser and Wynn, 2020). Providing the products at a lower price can help to increase the demand for the products among the customers. Hence, the automobile industry should implement this as a survival strategy for this situation. Though reducing manufacturing costs is not an easy task for the business, to be able to do that, can help to reduce the cost of manufacturing the products as well as it also helped to increase the profitability of the business as well. 
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The global pandemic has impacted the market for the automobile sector in several ways. Due to that, the assessment of the market becomes important for the companies. However, the assessment of the business can be done in many ways. As per the above-mentioned problems in the automobile sector, the business can assess the market. The solution to all those problems is also discussed above. Following those solutions will help the business to overcome this temporary problem which the automobile industry is going through. Innovation technology in the automobile sector becomes much more crucial as well (Smys and Ranganathan, 2019). With the better conditions across the globe after the pandemic, there is a certain spike in the sales of automobile products which is working as a ray of hope for the automobile businesses as well as for the whole automobile industry. 
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Through this discussion, the impact of the pandemic on the automobile industry is discussed below. Besides the impact of the pandemic, the problems which the automobile companies are facing are also discussed. The solutions to all those problems have also been discussed. Following those solutions will definitely help the business as well as the sector to perform in a much better way. Capturing the global market can be a solution to recover the losses all those companies faced. As this sector has huge potential, thus, this sector of business has the responsibility to provide jobs and increase employability among the people. Practising those will help to survive the economy of the country as well. 
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