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     Part one - Hospitality Business Concept
   This essay is a proposal to launch a unique fine dining restaurant concept in Nord-Est of England, specially designed to offer an exceptional dining experience for dog lovers and their canine companions. This innovative restaurant will combine high-quality gastronomy with specialized services for dogs, including a dedicated menu, play and relaxation areas, and care services such as grooming and walking. This personal concept supported by Business Model Canvas (BMC), (see Appendix A), is aimed at dog owners who do not want to compromise the quality of the dining experience when accompanied by their pets. This concept responds to the growing need for inclusive hospitality experiences for animal lovers, creating an environment where quality and attention to detail extend beyond the plate to the well-being and happiness of the dogs.
     The best methods for determining feasibility and the next steps for entrepreneurs have been the subject of research and debate in recent years. Additionally, there are now various ways to access a faster revenue stream. It is crucial to realise that what will work best will depend mostly on the target audiences and the sector it will compete in, putting into perspective the beginning of the company planning process by making a "business model canvas" (Mariotti and Glackin, 2016, p. 64).
    In the world of hospitality, innovation and adaptability are critical aspects of the success of any business, defining the target market, market research, segmentation, and taking into legal and financial consideration, are all setting goals through success (FasterCapital, 2024).
    The proposed concept of integrating a dedicated space for dogs in a fine dining restaurant not only responds to the growing demand for pet-friendly hospitality experiences but also redefines the way pet owners can enjoy dining in town. This unique concept proposes a holistic approach to hospitality, paying attention to the needs of both humans and their canine companions.   
    The heart of any business model is its value proposition, and in this case, providing a high-quality dining experience for dog owners while their pets are cared for, pampered and socialised. This value proposition addresses a specific and unmet need in today’s market: the desire of dog owners to spend their free time in the company of their pets without compromising the quality of the dining experience. The restaurant will not only serve quality food for humans, but it will also offer a specialised menu for dogs, ensuring that all customers, regardless of species, have a memorable experience. 
     Value creation is the central focus of entrepreneurship. This is achieved by leveraging the enterprise's core resources and capabilities to identify and mine customers' value needs, adjust stakeholders' transaction structures, and improve transaction efficiency. Products or services are delivered to customers as the value carrier, completing the value acquisition and transmission process and allowing customers to obtain value through the value distribution mechanism (Xiong, 2022).
     The ideal customer segment for this innovative restaurant is undoubtedly the dog lover who appreciates quality food and is looking for new and exciting leisure experiences with their pet. This market segment includes families with children, professionals with busy lifestyles and, in general, people who believe that pets are members of the family and deserve to be treated as such. Therefore, business communication and offerings must be tailored to meet the needs and expectations of these customers (Hayes, 2023).
    To realise this value proposition, strategic collaborations for the proposed business idea are essential. Partnerships with pet-related businesses, such as pet shops, grooming centres and veterinary clinics will be crucial. These collaborations will allow the restaurant to offer high-quality services and products for dogs, from specialised menus to grooming and health services. Also, partnerships with local suppliers of fresh and sustainable produce will underline the business’s commitment to quality and sustainability. Also, partnerships with the veterinary clinics will not only ensure the health status of the dogs during their entire stay in the restaurant, but they can even help provide specific menus for dogs.      
      For a long-term relationship delivering value and satisfaction, offering loyalty programs, collecting the necessary feedback to adjust the services offered, brochures to attract customer attention, engagement in social media, using data systems to create a real bond, using marketing channels such as display ads, emails, guest posting, events, involving the community, viral and customer engagement marketing, creating a community of loyal customers (Kotler et al., 2020 p. 10-30).
      A well-defined marketing strategy is essential to attract target customers and build brand awareness. Using social networks, platforms such as Instagram and Facebook, which allow the visualisation of culinary experiences and moments spent by dogs and owners, will play an important role in the marketing strategy. Themed events, collaborations with pet influencers, and targeted advertising campaigns are also effective ways to draw attention to the restaurant. Additionally, creating valuable content such as pet care tips and healthy dog recipes can improve customer engagement and loyalty.
     The infrastructure of this innovative business idea is the key activities, resources, and partnerships (Osterwalder, Pigneur and Pijl, 2010, p. 34-39).  To create business success the team will need to be trained not only in exceptional culinary service but also in caring for and understanding the needs of dogs, ensuring a pleasant experience for all customers, and maintaining peace and safety all the time. 
     To better understand the context in which this business concept will be launched, it is essential to analyse the current market and identify how the restaurant can be positioned to differentiate itself from the competition (Patel, 2022). According to Statista (2024a, b) the increase in the number of pet owners, along with increased attention to their welfare and care, indicates a significant opportunity for businesses that cater to these needs. In addition, consumers’ tendency to seek unique and personalised dining experiences provides fertile ground for the implementation of this innovative concept.
    Analysing local competitors (see Appendix B), is important to identify gaps in the market and provide a truly unique value proposition (Hotjar, 2024). While there are pet-friendly restaurants, there is a gap in the market offering a dedicated dog menu or additional grooming services while owners enjoy their meals. This aspect of the service is a major differentiator, underscoring the business’s commitment to a complete and integrated hospitality experience for both people and their pets. 
    Regarding sustainability and social responsibility, in the current context where consumers are becoming more aware of the impact of their actions on the environment and the community, adopting a sustainable and socially responsible approach becomes essential (Tong et al., 2023). Collaboration with local suppliers and commitment to green practices in the selection of products on offer, from food to dog care products, will help strengthen the business’ positioning as a leader in responsible hospitality. This not only attracts customers who share the same values, but also helps build a strong brand image recognised for its commitment to quality, innovation, and responsibility (University of Central Florida, 2024).
   Using technology to improve customer experience and streamline operations is another key aspect of this business concept (Leachman and Scheibenreif, 2023). From online booking systems that allow customers to select specific services for their dogs during their visit, to mobile apps that offer loyalty rewards and promote special events, technology integration can provide significant added value. This not only simplifies the process of interacting with the business but also creates opportunities for long-term customer engagement and retention (Gupta, 2023). 
       For this business concept to achieve success and maintain its long-term relevance, strategic implementation and careful planning are important. This involves not only successfully launching the restaurant, but also continuously adopting market trends, customer feedback and technological developments (Reimão and Fauvelet de Brito, 2019).
     In terms of adaptability and innovation, a business must be adaptable to survive and thrive. This is even more relevant in hospitality, where customer preferences can change rapidly. Therefore, it is important to collect and analyse customer feedback regularly, allowing for adjustments to the menu, service, and overall experience (AIContentfy, 2023). 
    On the other hand, the finance area is also important, cost structure and revenue streams are two essential components for understanding the financial viability of the proposed business model (Lopes et al., 2023). 
According to (Dieffenbacher, 2022), the cost structure in a business model describes all the costs involved in operating the business. 
The cost structure for the business concept includes the following elements:
	Cost for the physical restaurant space, including rent and utilities (electricity, water, gas, internet).
	Cooks, waiters, dog groomers and other staff expenses.
	The purchase of ingredients for the preparation of food for both humans and dogs, as well as any other products necessary for the care of the dogs.
	Expenses for promoting the business, including digital marketing campaigns, advertising, and promotional materials.
	Costs to ensure the business and any licenses or permits required to operate. 
	Costs associated with setting up and equipping the restaurant, including the dog area. 
	Periodic expenses for maintaining space and equipment.
          According to CFI Team (2022), revenue streams, describe how the business generates money. For the business concept, these might include:  
	Revenue from the sale of food and beverages to people, and special dog food. 
	Revenue from dog care services provided to customers while they eat (grooming, walking). 
	Organising special events or workshops (dog training classes) that can generate additional income.
	Selling branded products such as dog toys, accessories, and packaged food that carry the restaurant’s brand name. 
	Revenue from partnerships with pet product brands or sponsorships for restaurant events. 
     In conclusion, this proposed concept of combining a high-quality dining experience for dog owners with care and socialization services for their canine companions represents a significant innovation in hospitality. Through the nine stages of BMC, strategic implementation, adaptability, financial sustainability and commitment to social and environmental responsibility, this concept has the potential to set new standards in the industry.



Part two 
	Self-reflection is important to understand and develop entrepreneurial and managerial capabilities. By using Graham Gibb’s (1998) reflective cycle model, I am going to explore my personal entrepreneurship test scores and reflect on the key traits. With the help of these scores, I will critically evaluate my entrepreneurial and managerial motivations and characteristics. I will also integrate relevant academic models and frameworks to better understand my strengths and areas of development. 
           Gibb's reflective cycle model is a framework designed for learning from experiences through six stages. These stages are description, feelings, evaluation, analysis, conclusion, and action plan (The University of Edinburgh, 2020).
 	A trait is a dimension of personality consisting of multiple components “The Big Three: need for achievement, locus of control, and risk-taking behaviour (Chell et al., 2008). Looking and describing my entrepreneurship test results, (see Appendix C), include a score of 70 per cent, indicating potential in some entrepreneurial characteristics; a high score of 83 per cent on “Achieve”, showing a high need for achievement; a moderate score on “Autonomy” of 50 per cent, 58 per cent “Creativity”; 75 per cent “Risk Taking” and 75 per cent “Control”. These results provide insight into my entrepreneurial abilities and limitations.
    The results evoked mixed feelings. A high score on General Measure Enterprising Tendency suggests entrepreneurial potential, while moderate Autonomy and Creativity scores indicate a need for development in these areas. My feelings are a balance between optimism for my strengths and recognition of the need for growth in other areas. 
    Critically evaluating the high score highlights a predisposition towards motivation, supported by McClelland’s theory of needs, a model which emphasizes the importance of the need for achievement, affiliation, and power (Mind Tools Content Team, 2022). 
	Analysis of the high score on Achieve underlines a strong motivation and commitment to success, as described by MCGregor’s Theory X and Y, this can improve performance in an entrepreneurial context but requires balance to avoid burnout (Mind Tools Content Team, 2023). Moderate scores on Autonomy and Creativity indicate a more pragmatic approach, suggesting that they may benefit from a transformational leadership style, as proposed by Bass, that encourages personal development and innovation (Ugochukwu, 2023).
      Concluding my strengths, such as the need for achievement and a strong results orientation, are essential for entrepreneurial success. However, I need to focus on developing autonomy and creativity to improve my ability to innovate and lead independently. Attending courses such as those offered by the University can be an important step in this direction. 
     To develop these skills an action plan is needed, I will take online courses to improve my management and creativity skills, read more books, and watch videos about entrepreneurship, I will also look to start small projects in my community to practice autonomy and leadership. 
        Reflection on entrepreneurial characteristics and motivations in an ongoing and vital process for personal development. By integrating test results with theoretical models, I gained deeper insight into my strengths and areas for improvement. This critical analysis and established action plan are essential steps in my entrepreneurial and managerial journey. 
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Appendix A Business Model Canvas (Conceptboard, 2024).
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Appendix B Competitors
Fine Dining Restaurants in North East England, UK | Living North

    Analysing three of the fine dining Website performance possible competitors from Nord East of England, on the last three months according to Similarweb (2024), the low marketing channels that has been used and no enough data to see the audience interest, this can be a key to use on the business concept propose, to engage more customers.[image: A screenshot of a graph
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Appendix C (General Measure Enterprising Tendency, 2024).
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The GET2 test defines an enterprising tendency as the tendency to start up and manage projects - highly enterprising people dc
this more often and are more innovative in their approach. This self assessment test aims to give you an idea of your
enterprising potential, although it is important to note that there is much academic debate about the most important

characteristics of enterprising people, and there is a role for education and training in helping people develop their potential.
Your responses to the test suggest the following results:

led GET2 Test Enterprise Rating

Ocassionally enterprising

|- Ocassionally enterprising

The overall GET2 test score of 70% suggests that you are likely to have strengths in some of the enterprising
characteristics and may be enterprising in some contexts. At this time in your life you may find that you are content to
work on a limited number of projects and may be happy to be enterprising either within employment as an
intrapreneur, or in your leisure time through voluntary community projects. However, if you have ambitions to have an
innovative growth business, there is much you can do. Several universities, such as the Open University offer free
courses online which may help you to build up your business knowledge and skills (see http://openlearn.open.ac.uk
(http://openlearn.open.ac.uk)). There are also many MOOCs (Massive Online Open Courses) freely available on the
FutureLearn platform (https://www.futurelearn.com (https://www.futurelearn.com)) to help you to learn about
technology, business and the economy, learn languages and so on. If you have never set up an enterprise before you
might consider starting a small project in your community that represents a minimal risk to your time and money, to
build up your experience and expertise.

% Need for Achievement

[ High Achievement

Your need for achievement is high. This means that you may have the following qualities:
« An orientation towards the future;
« Reliance on your own ability;
« An optimistic rather than a pessimistic outlook;
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A strong task orientation;

Effective time management;

An orientation towards results, which applies to yourself and others;
Arestlessness, strong drive and high energy levels;

Opinionated and ready to defend your ideas and views;

A determination to ensure your objectives are met even when difficulties arise;
Responsibility and persistence in pursuit of your aims;

Goal-orientated, setting challenging but realistic goals;

A willingness to work long and hard when necessary to complete tasks.

With a high need for achievement, you may need to be careful about maintaining your work life balance and in
particular taking care of your health and important relationships in your life.

& Need for Autonomy

Auogomy

Having a medium score, you may recognise yourself being somewhat independent, individualistic and determined,
although you may be happy to work as an intrapraneur or as a valuable member of an organisational team. If you start
your own enterprise, you may need to cultivate stronger independent leadership qualities. Starting a business is only
one option for you, and you would probably be equally happy to work as an employee as part of an organisational
team or on your own projects.

A Creative Tendency

[+“Medium Creative tendency
Having a medium score, you may recognise yourself as being somewhat creative, although you are less likely to have
radical, disruptive innovative ideas with game-changing impacts. However, you may be very good at finding and
applying new technologies in a skillful way to your work, and may be practically productive in the way you develop and
apply your skills. If you wished to develop a more innovative approach then you might like to consider developing your
own latent creative skills.
The best conditions for creativity are in a relaxed space where you avoid critical thinking or thinking too fixedly on a
problem, and then use techniques, such as brainstorming or mindmapping to generate lots of ideas. Part of the
creativity process involves some idleness to allow the subconsious to work on ideas during an incubation phase. This
may lead to sudden insights or Eureka moments, although creative ideas may be typically the result of an iterative
process of thinking, using creative techniques, and relaxation to come up with good ideas.
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% Calculated Risk-Taking

[ Medium Calculated Risk-Taking
Having a medium score, you may recognise yourself as being somewhat decisive and able to calculate whether your
decisions and actions are likely to be successful. However, you may be happiest with tried and tested, less risky
enterprising ideas, or business ideas where a partner takes the risks even if that might include sacrificing some of the

potential rewards.

% Locus of Control

Lgcus

Having a medium score, you may recognise yourself as being somewhat opportunistic, self-confident, proactive and
determined, although if you wish to start a business you may need to develop your self-confidence and enterprising
skills to make a success of the venture. In particular, you may need to learn to exert greater control over the
development of your ideas. Your self-confidence could be strengthened by developing specific business or project
management skills in areas that you feel need to be improved. Without greater self-confidence you may over-rely on
others, such as partners or clients, and this could create greater risks for an enterprise.
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llag General Enterprising Tendancy (GET2) Test Result Summary

The radar plot and chart show the characteristics of your GET2 test scores graphically. You can print the report off so that
you can compare your chart with somene else's chart, or you can compare your own chart with a new chart if you decide to
re-take the test on a future date.
[+ Characteristics
Ach = Need for Achievement | Aut = Need for Autonomy | Cre = Creative Tendency
Ris = Calculated Risk-taking | LoC = Locus of control

GET Score 70%
Achieve 83%
Autonomy 50%
Creative 58%
Risk taking 75%

Control 75%




