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Introduction
In this reflective portfolio it has been presented in great detail the reflects that have been made all throughout the semester, as well as at the end of it, in the search of trying to validate the skills and knowledges that have been acquired during this period of time. By using SWOT Analysis, Personal Development Plan, learning more about what you need in order to become an effective manager in the health and social care and also concepts learned in the module, the students have been able to identify their goals for their future professional careers.



A. SWOT Analysis & Personal Development Plan (PDP)
SWOT analysis represents a method in which the strengths, weaknesses, opportunities and threats are evaluated for a person, a project, a business activity (Leigh, 2009). Below is a representation of SWOT Analysis regarding myself and my experiences.



A Personal Development Plan (PDP) represents an assessment tool used by employers or teachers in school to assess, document and reflect upon the competencies of an individual (Beausaert, Segers & Gijselaers, 2011).

	What I want to develop
	What is the expected outcome
	Actions I will make
	Successful Criteria
	Application
	Deadline

	Leadership Skills
	Work more in teams
	Occupy a leadership position
Making use of my managerial and responsibility skills in order to lead a team
	Able to form a team and take the leadership position

	In the workplace
	01/12/2021

	Language 
	Speak basic German
	Take online courses that teach basic German lessons
Use apps that can help me develop the skills necessary to learn the language
	Be able to hold a basic conversation in German
	In the workplace
In the day-to-day life
	25/12/2021

	Job Position in the Health and Social Care sector
	Care Assistant position
	Finish my studies
Develop new skills
Make use of my existing skills to create new experiences
	To be able to perform the position of a Care Assistant at High standards
	In the workplace
	10/12/2022


B. Effective Manager in Health and Social Care
In order to be an effective worker in the Health and Social Care sector, you firstly need to be efficient and pacient focused (Perjons, et al., 2005). The first rule that you need to respect when working in this sector is to be focused on the patient, as he comes firstly and each and every single one of them need your attention and care. The skills needed for the Manager position in this sector are diverse, and they cover a lot of positions that you firstly need to occupy before reaching the manager role. I believe that the most essential skills in order to acquire this position are taught and learned in school. Therefore, most skills focus on communication, time management, team working, and interpersonal skills that can help the manager working in a balance with both the patients and the staff that are his subordinates. In this sector, I consider that it is really important to have experienced all positions within the sector, as all offer different perspectives upon each department and what needs to be done in different situations. Hafford-Letchfield & Gallop (2012) states that, within this sector, working in partnership with service users, having conflict management, mentoring, and coaching skills are really important in practising this management position, as they give you the opportunity to use the core skills that you have acquired until then and offer high-quality services. 
I believe that, by making use of the experiences that you have within the years of study, you can acquire the fundamental, core skills that prepare you for the management position in the health and social care sector. This sector is all about end user services and the employees’ capabilities to satisfy the needs and wants of these patients. That is why, I try to make use of these academic experiences in order to perfect the problem solving and decision-making skills, as they also represent an important part of this position. In this domain, you need to be able to be fast and prompt when working with patients, and always capable of taking the right decisions, or at least try to find the fitting solution when a problem arises. Nonetheless, these skills can be acquired during the years of studies, work experiences and other opportunities such as online classes and courses that focus just on the development of these skills. The acquirement of these skills essentially represents the actual past experiences that are used when having a managerial position. As a manager, you need to be capable to use all your knowledges in order to make sure that everything is done correctly, that you are able to offer mentorship for those who have just started in the sector or those who still need guidance, as well as making sure that the patients receive exactly what they are looking for in terms of treatments and living conditions. 
Lastly, Skills for Care (2021) states that the other skills required for this position are strong leadership abilities, ability to think strategically in order to contribute to the development of the organisation, as well as have good project management skills and organisational skills. Being a manager in this industry represents being the leader of a team, always making sure that the organisation you work for offers the bst high quality care and support. The responsibility of working in this sector is huge but being a manager in health and social care and having to look after the workers and the patients, while also having to take care of the organisation you work for operates accordingly represents an even much bigger commitment, one that I will someday get the opportunity to have. Being a manager represents a big opportunity but also a big responsibility, and so, the skills that you need in order to become an effective manager are the ones listed above. Moreover, a skill that has not been mentioned but it solely represents the fundamental skill for all positions in all industries, alongside the health and social care one, is communication. Communication skills, either verbal or written, or both, represent the base of all of our interpersonal activities in the day-to-day life. Acquiring them is not hard, it can be done through education, work experiences and specialised classes that focus on this matter only. Communication skills led to presentation skills, as well as an effective relationship in a teamwork, as being a manager is solely focusing on working in a team. 
Therefore, being an effective manager in the health and social care sector represents being able to work in a team, and having the responsibility to ensure that both patients and staff members are respected by one another, that the organisation you work in is able to provide high quality services for its end users, and that you are able to offer support and mentorship to all your subordinates, as well as being able to use your skills at any given time in order to use your decision making capabilities and solve all problems that arise.

C. Concepts Learned this Module
1. SMART concept 
Setting goals and objectives are fundamental for our professional development as they give us the motivation to actually do all that we can in order to achieve them. That is why, SMART goals are really important for both academic and our personal life, as they represent a tool that focus on a criterion of 5 elements: Specific, Measurable, Achievable, Realistic, and Timely. This criterion is included in the Personal Development Plan and it is a realistic description of what are our goals and objectives. It is an important tool as Lawlor (2012) states that, as a result of a study, most students who have set SMART objectives at the start of the year have had a progressive development in their studies and have managed to attain those goals. My understanding upon this tool has made me realise how motivational and inspiring it is to actually reflect upon what are your goals and objectives and set out a map that can help you achieve them. That is why, by using the SMART concept, I have been able to realise what I want to do in my professional career in the future as well as what I need to do in order to get there.

2. UK Employment Law
Knowing the employment laws in the country that you work in is very important. It represents that you have used your knowledge in order to store information that can help you and others in the employment field. Employment law represents the regulations in the relationship between the employer and the employee. It is very important to know what employers expect from you, not only ethically, but also lawfully, but also what employees are expecting from their employers and the workplace they perform in. As a non-UK employee, I needed to make sure that I know at least the basic laws in terms of employability. UK Legislation (2010) state that one of their fundamental laws is the Equality Act 2010, as it makes it unlawfully for employers to discriminate job applicants based on a ‘protected characteristic’, which gives everyone the opportunity to apply for job positions. In the beginning, when I started working in the UK, I was unaware of some of my benefits and rights and an ex-employer of mine took this opportunity and has fooled me into working more and breaking some of the country’s laws. That is why, from that moment, I have studied more about the UK Employment Law and now I am more documented for my future professional career.

3. Learning Theories
When it comes to learning theories, they represent theories that are contested which aim to present the differences in the learning styles of individuals. It is believed that humans can be classified depending on their learning styles.  A learning style that I follow and used in my academic experiences is the VARK- Neil Fleming one. Fleming & Baume (2006) state that VARK, which represents Visual, Aural, Read/Write and Kinesthetics learnings, is one of the most used learning theories in schools and universities because of its accessibility. I have made use of this learning style in order to discover mine, and I am most s=certainly a visual learner. I am a fast talker who is usually impatient and uses words and phrases that evoke visual images, as well as seeing and visualising things. I believe that this learning style will help me a lot in my future professional career as I will be able to quickly learn what I need to do by visualising the tasks and the instructions given to me.


4. Self-awareness methods
Self-awareness represents the act through which you learn more about yourself physically, mentally, emotionally, basically have a conscious knowledge about yourself at all levels (Oxford Dictionary, 2021). It is the capacity which allows you to focus the attention on yourself and be able to process private and public information about yourself. The methods through which you can get to know yourself better are the learning styles, the SWOT Analysis, the Johari Window and Personality Tests. I have used personality tests in order to get to know more about myself and be able to present all my capabilities and best aptitudes to the employers at job interviews. It is good to know your strengths and your weaknesses in the context of starting a new position in the health and social care sector. 



Conclusion
In conclusion, this essay has been reflecting upon some of the student’s strengths, weaknesses, opportunities and threats, future plans and personal development plans, as well as what does it take in order to become an effective manager in the health and social care sector and what are some of the most important learnings that have been taught and understood all throughout the semester. It has also been presented some of the student’s future goals and discussed in great detail the requirements needed in order to attain those objectives and goals, as well as what do you need in terms of skills in order to achieve them.
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SWOT ANALYSIS


STRENGHTS

hard worker
vast experience
multiple skills


OPPORTUNITIES
Fast learner
open to new experinces
flexible and reliable


THREATHS
somewhat limited for some experinces because of age
others who are younger than me






WEAKNESSES
somewhat impulsive
too kind to tell someone wrong
sometimes take the blame for others


