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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




During this task, I will reflect on the impact of organisational culture within policing and the effect this has had on my wellbeing and resilience. This essay will use the six stages of ‘Gibbs Reflective Cycle 1988’, which is focused on the ability to self-reflect on one’s actions with the need to engage in the process of continual learning (Wilding, 2008). I will look at the risks of conforming to organisational culture and I will illustrate what strategies I have used for maintaining my wellbeing and resilience to help carry out my role as a police constable. Despite the risks of overconforming, the unique culture of the police is arguably crucial to the job overall.
‘Culture is the collective programming of the human mind that distinguishes the members of one human group from those of another. Culture in this sense is a system of collectively held values’ (What is Culture? 2021). Police occupational culture is comprised of several constituent parts and each is essential to police culture overall. The first component is that of the ‘cop culture’ mentality. This point highlights the fact that the occupational culture of police is directly connected to the actions and ethics of front-line serving officers. It is contended that the occupational culture of policing is not disconnected or detached from the organisational culture; this is the framework within which policing is mandated and conducted in all societies. (Sociology Essays - Occupational Culture Police, 2021).  ‘Wellbeing encompasses the environmental factors that affect us, and the experiences we have throughout our lives.  These can fall into traditional policy areas of economy, health, education and so on.  But wellbeing also crucially recognises the aspects of our lives that we determine ourselves through our own capabilities as individuals, how we feel about ourselves and the quality of relationships we have with other people’ (What is wellbeing? - What Works Wellbeing, 2021).
Before I started my role as a police constable, I had no prior knowledge of both the organisational cultures of policing and the impact policing has on society. As a member of the public, I have always been supportive of police action and through previous personal experiences, I have always helped in assisting a constable with their investigation where possible. However, since starting my independent patrol status, my opinion on this has changed. I have found that when I am dealing with members of the public in certain parts of society, they will start showing hostility towards me and refuse to engage when I am trying to obtain information from them, which will ultimately could assist with my enquiries. This lack of engagement would leave me with a build-up of workload as enquiries for crimes under investigation were being stalled. This was made worse by new crimes being allocated to me by my sergeant. After experiencing this, I felt that members of the public did not want to be seen helping police officers and had a poor opinion of the police. I had a negative perception at this time because of these experiences, which I would describe as being ‘us versus them’.  
As well as carrying out the role of a police constable, another big organisational change was introduced with the Policing Education Qualifications Framework (PEQF) by the ‘College of Policing’. ‘The College of Policing is a professional body for everyone working across policing. It is an operationally independent arm's-length body of the Home Office’ (About us | College of Policing, 2021). The reason for this introduction of the PEQF for newly recruited police officers is to meet the new aims set out in the ‘Policing Vision 2025’ which states, ‘the policing role needs specific skills and knowledge, back by qualifications and a need for consistency, accreditation and defined roles’ (Policing education qualifications framework (PEQF) | College of Policing, 2021).
Overall, following these experiences, I found that the build-up of my crimes alongside the workload for the PEQF was having an impact on my mental wellbeing.  A usual coping strategy for me, when helping my personal wellbeing is exercising and having a work and home routine, however, due to the increase demands in work this was also being affected. ‘Exercise can provide stress relief for your body while imitating effects of stress, such as the flight or fight response, and helping your body and its systems practice working together through those effects’ (Exercise and stress: Get moving to manage stress, 2021).   Additionally, I did not understand why I had this theory that it was ‘us versus them’ as I have always been supportive of police action.
When evaluating and analysing, I believe that the ‘us versus them’ theory is manly caused by a lack of public perception with the police. After conducting research, I found that, ‘Personal interactions have the strongest impact on perceptions. People form opinions of the police based on their own interactions with them or the experiences they hear from friends and family.  People tend to focus on how police treat them the process and interactions rather than the outcome of those interactions. For example, research shows that people report positive impressions of an officer who treated them fairly and respectfully’ (Perceptions of Treatment by Police: Impacts of Personal Interactions and the Media, 2021). In May 2020, following the death of George Floyd, there was worldwide media coverage and questions over the use of excessive force by police officers, this I believe links in with the research above and provided me with an explanation as to why some members of the public may have a lack of trust and a negative perception of police which may result in the ‘us versus them’ theory. In relation to the effect stress was having on my personal wellbeing, I believe that this was down to the big changes when comparing starting off in the tutor/mentor stage of training and being signed off for independent patrol as a police constable, this is down to the increase in work load and having less time to progress enquiries. ‘One of the principal causes of stress at work is the introduction of change. Change may be required in the case of working practices, it may come about as a result of the introduction of new technology, mergers between organisations, and the introduction of new products or the revision of a management structure. How well or badly people cope with these changes in their lives, some of which are outside their control, is a key aspect of stress-related ill health’ (Jeremy Stranks, 2005, p7).
Upon reflection, I have learnt that it is important for me to improve on my time management skills in order to incorporate my coping mechanism of exercising into my working career. ‘People who cannot manage their time properly produce low-quality work and are often more stressed, as they’re constantly under pressure’ (5 Reasons Why Time Management is Important, 2021). I have found that since starting my independent patrol status the intense workload of both PEQF and carrying crimes was unexpected, leading to me coming under intense pressure which effected my wellbeing. In relation to the ‘us versus them’ perception, I would like to increase my engagement with the public. ‘Without the cooperation of the public, policing in developed democracies would become essentially unworkable. In simple terms, the police service would cease to function without the active support of the communities it serves. Evidence has shown that effective community engagement, targeted foot patrols and collaborative problem solving can significantly increase public confidence in policing activity’ (Engagement, 2021). To help with increasing my engagement with the community, I will look to secure a placement with the neighbourhood policing team, this will increase my experience in communicating with not only members of the community but also local public services.
In the future, to help maintain my resilience and wellbeing, I will look to complete a set action plan which will be set out by both myself and my supervising sergeant on the shift.  This will be done via weekly 1-2-1 meetings and will provide me with a goal and a time frame to complete an action, which will help develop my time management skills.
Word count - 1353
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                                                     Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During this task I will talk about how I played a significant role when dealing with a domestic incident.  I will be reflecting on this incident using the ‘Gibbs Reflective Cycle 1988 which is a self-reflection and management tool that helps people think clearly and systematically about learning experiences’ (Gibbs’ Reflective Cycle: Feel the Benefit of Experiential Learning, 2021). I will evaluate on the decisions I made during the incident and explain my rationale and how I used the ‘National Decision Model’ (NDM) which is a decision-making model used throughout the police service which is designed to assist operational officers, planners, advisers and commanders to manage their response to a situation in a reasonable, proportionate, lawful and ethical way (Armed deployment, 2021).  I will provide a brief description of the problem, which will include social and legislative contexts, also any cultural, ethnicity and language issues.  

The incident that I am going to talk about is a domestic incident between a male and a female. Whilst I was on uniformed patrol working a night shift, I was asked to attend an emergency graded 999 call which came into the force control room for a large disturbance were a female voice was heard screaming from an address by a member of the public. As I started to make my way to this incident with a colleague of mine, I immediately began to run through the NDM process with the first initial stage being to gather information and intelligence. I asked the force control room to conduct background checks on the persons suspected to be involved at this stage and the address I was attending, this was done to ensure I had enough information on the potential risk of both the people involved, myself and my colleague. Following these checks, I was informed by the force control room that there was a warning marker on the address for a female who was at high risk of domestic violence from her partner and there had been previous calls made to this address of a similar nature, whereby there had been no arrests made. I arrived at the address with my colleague within ten minutes of the call coming in. 

Once at the address I could hear what I suspected to be a female voice screaming inside the address, I immediately activated my body worn video camera to capture any potential evidence. After knocking on the door once, there was no answer, when continuing to review the NDM I decided to consider my powers and policies. When considering the initial call made into the control room, the intelligence we already had on the address and the female screaming inside the address whilst I was at the scene, I decided to use my power to enter the property which is covered under Section 17 Police and Criminal Evidence Act (PACE) 1984, this was done in order to gain entry and save life or limb. 

I tried the front door handle which appeared unlocked, as the female was continuing to shout upstairs in the address I ran towards the screaming with my colleague. At this point I was still reviewing my NDM and considering the potential threat, harm and risk to myself, my colleague and any people in the address at that times. When entering the upstairs bedroom, I noticed a female who was crying on the floor and she had clear visible bruising to her eye. She went on to shout that she had been hit by her partner who was standing over her and the male immediately started to show verbal aggression towards myself and my colleague, it was then I started to consider my options and contingencies as well as the action I was going to take. I initially started to consider the impact factors of the male by looking at his build assessing his body language. As the male was far larger than myself, as well as being continually verbally abusive to myself and my colleague, this heightened my ‘Dynamic Risk Assessment’ at the scene. 

The first action I took was to use tactical communication, asking the male to ‘calm down’. These actions did not work, instead the male started to approach me and my colleague, clenching his fists and it was then I grabbed the male and took him down to the floor with my colleague. We applyied handcuffs to his rear whilst stating to him that he was under arrest for the offence of common assault contrary to Section 39 Criminal Justice Act 1988 followed by the necessity for his arrest which was to prevent further harm to his partner. The power of the arrest is covered under Section 24 PACE 1984 and the use of force was lawfully under Section 117 PACE 1984.  Following the arrest of the male, I escorted him outside with my colleague whilst asking for another officer to attend with a van to escort the male to custody, as due to his aggressive behaviour it was not safe for him to be conveyed in a standard police vehicle. After the male was escorted to police custody, I went back into the property to speak with the victim, explaining what will happen next and offering her a ‘Domestic Abuse, Stalking and Harassment and Honour Based Violence form (DASH) which is used to identify the level of risk experienced by victims, to enable professionals to manage that risk as appropriately and swiftly as possible’ (Domestic Abuse, Stalking and Harassment and Honour Based Violence, 2021).  The female refused to fill out a DASH and did not wish to make a complaint about the assault by her partner, she confirmed that her partner is White British, as well as herself.  

After speaking with the victim for a while, she then started to open up stating that her partner suffers with autism and she feels he needs support. After this was disclosed to me, I made sure I provided her with support for this and obtained her consent to fill out a Public Protection Notification (PPN) which allowed me to forward information on to support agencies for the victim and her partner. Before leaving the victim, having explained the process and what I was going to do for her, I provided her with a leaflet containing important safety advice for domestic abuse victims and ensured her that I will be adding a marker on the address to our system to make officers aware of the circumstances in their relationship, the female was happy with this action and understood it was for her benefit.

Throughout the incident I was happy with the way I approached the call by ensuring that I was constantly reviewing my NDM process, I believe I took the safest and most ethical approach. I corroborated all information and intelligence which I had about the incident, this included information on the people involved, the address and the circumstances of the call, and this allowed me to think through a clear approach when arriving at the scene. I believe that I was constantly reviewing the threat, harm and risk to myself, my colleague and the people involved in the incident. This thought process allowed me to confidently decide on my powers and policies whilst at the scene which was consistently changing as more information came to light. I feel it was intuitive to enter the property as quickly as possible to prevent any further harm coming to the victim. When I initially entered the bedroom and saw the female injured and the male who was agitated and accused of hitting her, I saw the best option was to try and talk down the male from his heightened mood. Ultimately, this did not work which led to me grabbing him and applying cuffs whilst carrying out the arrest, this was done to protect both the victim and myself as well as to help escort the male out of the property. I was happy with the way I spoke to the victim after the incident, I asked at first if she required any medical attention, which she denied, I then went on to ask if she is willing to provide a statement and DASH, which she refused. I feel I built a solid rapport with her and improved the victim’s perception of police from the action I took by arresting the male, completing a PPN and providing safety advice.

When evaluating this incident, I believe that when reviewing my decision making at the scene, the actions I took in using force and arresting the male was necessary and proportionate to help protect the female and investigate the offence in question. However, when I was told by the victim about the male suspect being diagnosed with autism, it made me reflect on my initial approach and actions taken and if different options that could have been taken. According to research, ‘Autism is characterized by an early onset of persistent difficulties in the pragmatic use of language, restricted and/or repetitive behaviours, and impairments in daily functioning. These difficulties are not better explained by intellectual disability’ (American Psychiatric Association, 2013). This research may explain the reason for the suspect’s behaviour during the incident. My initial assessment was that the male was coming across as being aggressive and tumultuous, showing hostility towards me and my colleague, this meant I immediately matched his behaviour with verbal communication via means of shouting ‘calm down’. ‘Officers may inadvertently escalate conflict by the way they interact with people who find it difficult to communicate. These may include people with mental or physical illnesses, physical disabilities, learning difficulties or reduced mental capacity, or developmental or neurological differences e.g. autism’ (Conflict Management, 2021).

I also believe it was important to ensure that the information obtained from the victim was processed to ensure any prevention of crime in the future as stated under the Data Protection Act 1998. My rationale for adding a warning marker to the address was to help with officer awareness if we were to receive another call to the location. Finally, I believe that through completing a PPN with the victim and providing a full safety plan, this allowed me to identify the risk to the victim and to arrange for support services. Following a report on domestic abuse made in 2013 by HM Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) they state, ‘Risk identification is another fundamental element of the initial police response. Done correctly and in conjunction with immediate safety planning, it should safeguard the victim and ensure a good handover to specialists’ (Everyone's business: Improving the police response to domestic abuse - HMICFRS, 2021).

I am happy with the outcome of this incident and that both parties have been provided with support. I can say that my actions taken could have been improved just by speaking to the male in an even-tempered tone which may have brought his aggression levels down and this can lead to less force being used. I have also learned that it is vital to ensure positive action is taken during all domestic violence incidents, this will involve the police working alongside support agencies to help improve victim confidence and safety. In the future, I must consider the potential underlying circumstances of the offender in my decision making, in this incident my suspect suffered with autism which had a big impact on his behaviour.

Word Count - 1894









Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



During this task, I will evaluate theories of team dynamics as a means of developing team cohesion as well as considering why inter-personal conflict occurs within a team before outlining what strategies can be adopted to enhance individual and team performance. I will also look how team dynamics within the police service can result in failing to comply with the standards of profession as outlined in the Code of Ethics.

According to research, ‘team dynamics are the unconscious, psychological forces that influence the direction of a team’s behaviour and performance. Team dynamics are created by the nature of the team’s work, the personalities within the team, and their working relationships with other people, and the environment in which the team works’ (Definition of Team Dynamics, 2021). An early definition of team cohesion is “the total field of forces which act on members to remain in the group (Festinger, Schacter & Back, 1950, p164). In a review of the team cohesion literature, Salas and colleagues describe how teams can be beneficial for organizational effectiveness but they need to be cohesive in order to be effective. Salas et al. (2015) describe team cohesion as ‘the shared bond/attraction that drives team members to stay together and to want to work together’.  

The theories I have selected to relate with policing dynamics are both the ‘GRIP’ model and the Tuckman’s model. The GRPI Model was ‘introduced by the organisational theorist Richard Beckhard in 1972. In this model, the focus is on the four most fundamental aspects of a team namely its Goals, Roles, Processes, and Interpersonal Relationships’ (The GRPI Model for Effective Teams - Easy Explained with Examples, 2022). The model can identify potential causes of a team’s dysfunction and help raise awareness of any performance issues. To progress in a team and gain trust to achieve any outcome, everyone within the group must understand and be committed to the organisation’s goals. There needs to be clear goals set that gives the team an understanding of what they want to achieve and how. Goals need to be set using SMART (Specific, Measurable, Achievable, Relevant and Time) this can be a team or individual goals.  

Everyone within a team will have a role to understand, this will include, what part they play, what is expected of them and how they can be held accountable which is vital in the role of policing. The team will start to work collectively and cooperate. At this stage if there is no clear distribution of roles it can become a source of blaming and conflict. This can be from undefined boundaries and overlapping of responsibilities. For a team to be effective, there needs to be a high level of trust between each member. ‘High trust environments encourage innovation, speed decision making and repel stagnation within teams’ (Brownlee, 2022). Trust is essential in policing as a team to help in conflict scenarios. One of the most common causes of conflict within a team is due to interpersonal relationships between members. There should be open communication between team members and constructive feedback given to help understand one another, this will help overcome conflict. Finally, the process involves a lot of factors such as decision-making, communication, conflict management, and problem-solving.   If the process is ineffective, it can lead to further conflict between members of the team.  

‘Tuckman’s Theory’ was founded by Psychologist Dr Bruce Tuckman who first came up with the memorable phrase “forming, storming, norming and performing” in his 1965 article, “Development sequence in small groups.” He used it to describe the route that teams follow on their way to high performance. Later, he added a fifth stage, “adjourning” - which is sometimes known as “mourning” (The Tuckman Model of Team Formation | Clarity Leadership, 2021).   The forming stage is the first stage of the model, this is where a team starts to come together and is starting out as a group. During this stage Tuckman suggests, ‘this is an interesting psychological moment as team members tend to behave independently at this stage. Whilst there may be good spirits and good intentions, the trust won’t be there’ (Tuckman's Theory: Five Stages of Team Development, 2022). I believe this stage reflects well from a policing perspective, as through my own experiences once joining my shift, I would not always trust the decisions my team made at the scene of an incident.
The second stage of the model is the storming stage. This stage is where individuals start to understand their roles and people will begin to feel a sense of belongingness in the team. However, research states, ‘personalities may clash, there may be disagreements on ways to complete a task and questions may also be raised on the authority of group leaders. But it is natural that teams do experience conflict and members’ disagreements are normal. This stage is classified by lack of agreement in group discussions, clarity of team purpose increases but there may be uncertainties’ (Tuckman's Theory of Group Development | ELN Blog, 2022). These questions that are formed in a team must be answered for the group to move onto the next stage. In the policing environment, it is important that we have a hierarchy rank system, which for a response police constable, the next rank would be our police sergeant. Any conflict within a team or questions needed answering must go through the shift sergeant.

The next stage of the model is the norming stage. During this stage interactions within a group are easier, this is down to open communication, increase in team bonding and mutual respect in a team. ‘Now that the team know one another better, yours members will feel more comfortable asking for help and offering constructive feedback to one another.  They’ll share a stronger commitment to the team’s goals, and they should make good progress towards it’ (Forming, Storming, Norming, and Performing: Tuckman’s Model for Nurturing a Team to High Performance, 2022). Within the police, this stage can be reflected during shift briefing at the start of a shift. The shift sergeant who can be seen as the leader of the group will at first take control of the briefing allocating roles and duties to the team, the sergeant will then take a step back in briefing and allow all members to openly say if there is any issues or anything that they need to do urgently.

The Performing stage is when the team will begin to unite following the norming stage. The team starts to know each other’s strengths and weaknesses and will start to share the experiences and skills with one another. There would have been debates taken place prior to this stage to identify which team members have the best skills to suit their role. Finally, the adjourning stage is usually when a team finishes a task, leading to members of the team disbanding or moving off into different direction. This stage is reflected in response policing the team dynamics can change with officers preferring to move on to other departments in the job, this may be down to wellbeing reasons, or wanting to expand their knowledge in a different department within the police force.

The Code of Ethics (2014) states that the aim is to ‘support each member of the policing profession to deliver the highest professional standards in their service to the public.  Ethical behaviour comes from the values, beliefs, attitudes and knowledge that guide the judgements of each individual’ (Code of ethics: policing professionalism, 2022). The Code of Ethics is also clear on the importance of colleagues being able to challenge inappropriate behaviour, regardless of your role or rank. A report published by the HMIC found that one of the main causes for dishonesty in the police force was down to colleagues forming personal relationships which originated from policing operations, the Code of Ethics was found to be breached as fellow team members failed to report the behavior, as per force policy.  
Having researched the Tuckman’s model and GRPI model, it is clear to me that they can help in identifying any problems in a team and provide ways to address them, with an aim to improve team efficacy. Not all members of a team are the same, whether it is there personality or background, but a variety of people with different personality traits and backgrounds will help always help a team work well. ‘The College of Policing, in England and Wales made a number of recommendations necessary for the development of ‘fit-for-purpose’ police leadership in the twenty-first century, including, the need to bring about the radical change to the culture of policing, greater diversity within the ranks, alternative models of progression and promotion, greater attention to management leadership skills and more consistency of working across the 43 forces’ (Ramshaw, Silvestri and Simpson, p.1, 2019). The Qualities of a good team are to provide open communication, clear set of goals which are set out by people of higher rank or authority in the police, good leadership, trust and respect, diversity and good conflict management. I believe both models help identify these elements clearly, whether it is in the ‘storming stage’ of the Tuckman’s theory or the setting of ‘goals’ in the GRPI model. 

A team within the police needs a good leader to steer them towards their identified goal. ‘Strategically, police administrators and managers must seem themselves as a part of an organisational system whose ultimate goal is to create an environment in which each officer is challenged to do their best in a legal and ethical manner’ (Police Leadership and Administration, pg. 275). For the response police constable, their sergeant is the main leader for officers to communicate with. As the leader on shift they have a responsibility to resolve conflict in a constructive manner. I also believe there will be conflict in a team, which is mostly due to different personalities and beliefs, however, as officers we need to adhere to the Codes of Ethics as set out by the College of Policing. Both models help in providing ways of dealing with conflict and tension in a team.

Word Count - 1682







Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During this task I will explain how information and intelligence can be used in the disruption of the more prevalent criminal activity through effective roads policing. I will outline how ANPR can be used as an investigative resource when disrupting criminal activity.

According to the College of Policing, ‘Police information refers to all information obtained, recorded or processed for a policing purpose. It includes information which is processed (known as data, including personal data) and information which has been subject to a process of evaluation, this is known as intelligence’ (Information management, 2022).  Information is normally obtained by the police from members of the public, either reporting incidents to the force control room through the non-emergency line of 101 or emergency line 999. Information can also be provided to police officers in person by members of the public, and all information which we consider relevant will then be put through a process known as the 3x5x2 model. ‘The 3x5x2 intelligence assessment is a process undertaken by the police and is not something required of partners. It critically assesses the information in three key areas, with the first being the source, which identifies who has supplied the information and how reliable they are deemed to be. The provenance then grades how reliable the information is likely to be given, how it is known to the source and can fall into five categories of reliability. This grade gives intelligence services an idea of how likely the intelligence is to be true. Finally, sharing is the final element, this requires an assessment of the information to ensure that if the information is shared, it wouldn’t put the source of the information at a risk of significant harm’ (Intelligence Sharing Guide for the Partnership Information Sharing Form - North Yorkshire, 2022). Information and Intelligence is used daily by the police; however, it is frequently used by a roads policing constable to carry out proactive work and to help prevent crime from being carried out. In 2018 the Home Office conducted research into Serious Organised Crime (SOC) which highlighted how SOC groups are using British roads more than ever to carry out their criminal activity.
A roads policing constable will primarily police on roads and highways which come under the geographical sector of the constabulary. The roads policing constable will look to carry out ‘proactive’ work which according to Wilson and Kelling (1982), affirms that by proactively regulating offenses, the police can reduce both serious crime and fear of crime among the community by sending a message that crime will not be tolerated. As per the College of Policing definition, ‘Roads policing constable will prevent loss of life and injury on the roads by preventing, investigating and prosecuting offences through intelligence led policing ‘(Roads Policing Constable - College of Policing, 2022). A key part of the role as a roads policing constable is being able to work with highway agencies and Law Enforcement Agencies (LEA) which for example may include highway support agencies when dealing with a Road Traffic Collision.
Technology has advanced throughout the years and to enable officers to carry out their role this plays a vital part. All vehicles used by roads policing constables will have a car video system fitted to marked and unmarked traffic patrol vehicles with the aim of improving road safety and driver behaviour. One benefit of this system is to act as a deterrent to dangerous drivers as well as to educate, advise and if necessary, prosecute for lower level offences on the roads. A roads policing constable will have advanced driver training, additional training on carrying out investigations and how to deal with scenes of serious collisions, this is down to the enhanced risk which comes with the territory of policing fast roads. The advances in technology assist a roads policing constable when identifying vehicles and managing traffic. 

One of the main enhancements in technology which is used on a regular basis for policing roads is the Automatic Number Plate Recognition system (ANPR). ANPR is used to help ‘detect, deter and disrupt criminality at a local, force, regional and national level. This includes tackling traveling criminals, Organised Crime Groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by LEAs throughout England, Wales, Scotland and Northern Ireland’ (National ANPR standards for policing and law enforcement, 2022). ‘The history of ANPR stretches into the last century as it was invented in 1976 in the UK at what was then known as the Police Scientific Development Branch (PSDB) (now titled Home Office Scientific Development Branch) and early systems were developed for the use from 1979’ (ANPR, 2022). There are many benefits for the police using ANPR, on 7th February 2012, the National Police Chiefs Council (NPCC) published a blog from the Assistant Commissioner at the Metropolitan Police Service who stated, ‘ANPR’s immense potential has in some respects led the system to become ‘a victim of its own success’ as Independent Police Complaints Commissioner Nicholas Long said following the investigation into the tragic murder of Ashleigh Hall. While the IPCC concluded it was impossible to say whether police could have prevented Ashleigh’s death, ANPR cameras picked up her murderer’s movements on several occasions before his arrest. 

A great advantage in an era of transparency and value for money is the fact that the camera response is non-discriminatory. The key to ANPR is intelligence-led policing. To make information usable there has to be sufficient intelligence to link a vehicle to a crime’ (Simon Byrne outlines the benefits of ANPR technology, 2022). As stated in the above review into ANPR, the cameras can help detect the movements of offending vehicles which help in creating effective evidence for a prosecution and locating offenders. As well as the ability to help build evidence, ANPR can help a roads policing constable to track an offending vehicle who has, for an example failed to stop for them which is an offence under s163 Road Traffic Act 1988 and thus shows the advantage of technology. 

The National Intelligence Model (NIM) is a business framework which provides structure in a police investigation to process information and turn this into actionable intelligence. Innes and Sheptycki (2004, p.6) explain the distinction between information and intelligence is that ‘Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations’. For ANPR to work, intelligence must be current, accurate and accessible. The intelligence that ANPR collects must be linked to vehicles that are offending, whether it is minor offences or serious. ANPR can help develop intelligence from the data it supplies. Information obtained by ANPR can then be uploaded to the Police National Computer (PNC), this is from applying what is known as an ACT (action) marker on a vehicle. An ACT marker is essentially information stored on PNC containing actions that recommend police officers to intercept a possible offending vehicle, this provides a constable with more grounds when stopping a vehicle. This information passed can also lead to operations being formed. Operations formed from this information are usually conducted using a multi-agency approach, either through Border Force or Highway Agencies. For any agency to be granted access to this information the NPCC policing lead of ANPR must be satisfied that it is necessary, proportionate and can lawfully process data for national security, counter terrorism and law enforcement reasons.  

In 2016 the NPCC released the ‘Police Vision 2025’ which sets out the future for policing over the next ten years and will shape decisions about how police forces use their resources to keep people safe.  This highlighted five main priorities for reform, one of which was ‘the ambition for more multi-agency teams or hubs, which will pool funds rather than addressing problems in silos’. In November 2020, the Police and Crime Commissioner of West Yorkshire constabulary published results following the police carrying out a multi-agency approach with Bradford council, local schools and community groups. Following this approach, through the collective work by police and partners, ‘a number of arrests were made for offences which included possession of Class A and B drugs, assault, possession of weapons, as well as dismantling a large-scale cannabis farm in the area’ (Multi-agency approach to tackling serious and organised crime launched in Bradford, 2022). The National Crime Agency (2020), states that an intelligence picture allows them to prioritise action against threats and deliver the maximum disruptive impact on serious organised crime. Working closely with partner agencies mean they can co-ordinate joint operations when needed and ensure that intelligence collected is used to its full advantage within the UK law enforcement community. 

There has however been recommendations on how to improve the police’s use of ANPR, in January 2013, the Association of Chief Police Officers (ACPO) conducted a review into ANPR, one of the main recommendations was that ‘all police forces should have local policies and procedures in place reflecting national standards to ensure information contained within ANPR databases is accurate and up to date. It was also found that any technology that can lead to the obtaining, monitoring and recording of details of the public, most of whom are of no interest to the police and are going about their lawful business, inevitably engages privacy concerns’ (The Police use of Automatic Number Plate Recognition, 2022).  

From the research examined, it is evident that UK roads and highways are being used by serious organised crime groups and this issue is only becoming more prevalent.  This I believe shows the substantial issue that all 43 constabularies in the UK have when trying to tackle organised crime. There is also a clear need for the police to continue utilising the technology they have at their disposal to help prevent offending. The ANPR systems which are installed throughout the UK and on police vehicles allows officers to monitor vehicles, detect patterns of travel and communicate with other force areas to carrying out a proactive police response which is needed to help prevent crime. It is vital that intelligence is put through a 3x5x2 process in order to keep the information relevant and current, and to prevent any privacy concerns for law abiding members of the public. I also believe that my findings on police taking a multi-agency approach and sharing intelligence lawfully will be required when trying to prevent crime on UK roads and highways.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Improve my knowledge of the Road Traffic Act 1988. 
 
2. Giving Evidence in court as an Officer in charge of the investigation or key witness.
 
3. Improve my knowledge of dealing with sexual offences, or offences of a sensitive nature.
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 





7







7
	High 
8-10 
8
	Low 
1-4





4 







4
	Med 
5-7 
5
	High 
8-10 
	

1. Familiarise myself with the legislation under the Road Traffic Act 1988 by utilising online material on Moodle or by attending more incidents involving Road Traffic offences.

2. Look into the rules of providing evidence in court and consider hearsay evidence and opinion.

3. To help improve my knowledge in this area, I will conduct research on the offences under the Act to gain a further understanding of the offences.  I will also look to research the emotional effect that these offences have on the victim to provide them with better victim care.

	SKILLS 
 
1. Improve my Conflict Management Skills.

2. Interviewing a suspect.

3. Statement writing.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7





 
	High 
8-10
9 




8


9
	Low 
1-4 
	Med 
5-7 
5




6


7
	High 
8-10 
	 

1. I will look to attend more incidents where there is likely to be conflict involved, for example, domestic incident, I will research methods of ways to improve my confidence in dealing with conflict, this may be improving on collaborating with others. 
2. I will practice my preparation for a suspect interview by utilising the ‘PEACE’ model, this will help with my organisation before going into an interview and make sure that I am prepared for any suspect account that may be provided.
3. I will look to improve my writing of statements by maintaining a structure to my writing, by researching writing methods and also remember to consider the impact the crime has had on the victim (consider VPS).

	EXPERIENCE 
 
 
 
 
1. Charging a suspect, following CPS advice.
 
 
 
2. Stop and search and the use of ‘GOWISELY’
 
 
3. Conducting a Lawful search of a premises.
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


8 







9




9
	Low 
1-4 
	Med 
5-7 


7







7




6
	High 
8-10 
	 



1. Practice the process of charging a suspect and understand the legislation surrounding ‘charging a suspect’.
2. Practice the process, understand the exercise of powers should be consistent with the Human Rights Act (1998), Police and Criminal Evidence (PACE) Act (1984)
3. I will look to gain experience in this area by asking to assist in search warrants via a placement on the Neighbourhood policing team, I will conduct research on methods of how to conduct a systematic search whilst maintaining an ethical approach.
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