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Section 1

Project Title: Disaster Traffic Control for Mobile App

Background
Usually when there is a warning about the upcoming natural disaster in the area such as an earthquake, people tend to evacuate through the same route as everyone else; creating bigger problems such as traffic jam. In order to avoid this kind of problem in the future, the app will help them to find the best alternate route to evacuate from the area as soon as possible.

Purpose
 The purpose of the mobile app is to help the victims of natural disasters to evacuate themselves to a safer area as soon as possible. The mobile app itself has a built-in GPS and the newest report of a natural disaster, which makes it more reliable to identify the affected areas and the safest route to evacuate in the shortest period of time. 

Objectives

The main objective of this project is to help the victims of the natural disaster to find the best alternate route to evacuate to a safer place in the shortest period of time. Some minor objectives are to let users know the upcoming natural disaster within their scope of area and showing them the current situations in other areas within the scope.

Project Scope

One of the areas within the project scope is that the built-in GPS mobile app can update the situation within the area and update the alternate route to be used to evacuate to a safer area.  Our clients within the scope who will be using our app would be the victims of the natural disasters. The problem within the project scope will be the traffics becoming obstacles for the other victims to evacuate safely. Our geography area is Swansea.

Exclusion From Scope

The area that is excluded from our project scope is the people are not affected by the natural disaster; for example people who are in a ship, an airplane, or even a spaceship. 

Constraints

The constraints that we found here were getting a partnership with the government about the disaster warnings, the financials for the project to continue, and the lack of skills needed to create the mobile app.

Authority

The project sponsor for our project will be the University of Wales Trinity Saint David, our project mentor is Miss Sue Maw; the lecturer of UWTSD; and Abdul Halim as our project manager.

Resources

Our human resources for the project are Abdul Halim; the Manager; Adam Safuan and Bee Jian Sheng; the Team Members. The equipment we will be using is mostly computers with programming tools. The finance for our project is still pending.

Deliverables

We need to deliver our Project Initiation Document by 18th November 2018, our Prototype Software by 18th January 2019, and our Individual Project Report by 25th January 2019.

Assumptions

Our assumptions in the process of finishing our project will be that the government would approve to help with our project, finished a report, finalizing our prototype mobile app, and getting a full support from the university.








Section 2

Business Case

Project Benefits

The project helps to inform the user on the current natural disaster near them and guiding them to the best route to reach the safe zone as soon as possible. We can see the project’s benefits by counting the number of clients downloaded and used the apps during the disasters.

Options

We can expand our project scope to the whole world if it is found useful; so that we can help other natural disaster victims around the world to save their lives.

Cost and Timescale

We are still pending in terms of cost for the project and we expect to finish the project within 1-year-of time.













Risk Analysis

Risk Identification

We have identified our possible risks such as updating our programming skills, early deadline submission, insufficient amount of data access and lost interest in the project from our sponsors.

Risk Prevention

In terms of preventing the risks from happening, we need brush up our programming skills to be better, extend the deadline submission date, apply cybersecurity on the database, and letting our sponsors know their benefits and keep them as interested as possible to the project.


Risk Management

If we still cannot avoid the risks, we need to consider of having a secondary sponsor who is interested enough in the project.

Risk Monitoring

In terms of risk monitoring, we will conduct a meeting every week to check on the progress of the project and try to find if there is any problem to be solved every week. This is to ensure that the risk that we encounter can be minimized.










Section 3

Roles and Responsibilities

	Individuals
	Roles
	Responsibilities

	UWTSD
	Project Sponsor
	Monitor and provide resources

	Sue Maw
	Project Mentor
	Monitor and provide guidance

	Abdul Halim
	Project Manager
	Manage the project

	Adam Safuan
	Project Member
	Completing the task

	Bee Jian Sheng
	Project Member
	Completing the task















Organizational Chart

















Section 4

Milestones (prototype):
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Project Control

In order to have this project under control, we will be conducting a weekly meeting to keep track on the progress of the project. We will also discuss with one another if anyone is facing a problem during project implementation. Finally, we’ll do and save our progress online so that we can keep track on the progress anytime and anywhere accurately.

[bookmark: _GoBack]Quality Control

In terms of quality control, we will be testing the systems ourselves to see whether the prototype is ready to be published or needs to be improvised. A beta version will also be released to some users so that we can get their feedbacks on our prototype to be improvised.
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