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TITLE: BUSINESS PLAN ORGANIC FOOD EXPRESS

The business plan is an undeniably critical component to getting any company off the ground. It is key to securing financing outlining your financial projections, documenting your business models, and turning that nugget of a business idea into a reality. (Beltis,2020)

EXECUTIVE SUMMARY

AIM and OBJECTIVE 

ORGANIC FOOD EXPRESS (OFEX) is a name of business is a profitable business with partnerships. We offer product and service to attract investors and customers who like to invert or buy our product. Our five years project is to become international supply around the world.
Key success making money, selling a unique delicious food delivery and supply services for store, retail shop, party people plus meal delivery to target 16-year customer + and family's income £500 plus. We offer training for our staff.to become UK supply and distributors of hot or frozen food meals.
OUR SERVICE
We offer homemade ‘Ntaba ‘mean goat or lamb meat .Ntaba BBQ is balance meals that we are using our only delicious, fresh ingredients, so people can taste the quality of balance in every meal. That we find opportunities in our community to promote good health to people.
The importance of organic food Express (OFE) business sale and profit is invested in more product and service allow our business to grow our revenue.
We also provide quality meal at reasonable price to attract customer to achieve. We want offer training to our staff and any new employees to ensure their keep same flavour in every meal their cook. We offer many benefits for company workers for example pay our staff good salaries to ensure their will remain in our company.
OUR MISSION 
We all try for success in one way to another. By provide healthy product, friendly and warm services to the customer we can build trust to the consumer can make us repeat business.
To improve quality food, household meals should be acceptable. To supply uniquely delicious barbecue hot or frozen food distributor around UK at any store, in dinner party and take away delivery. Example: Birthday parties or wedding up to 100+ people reception, also be close to market and be repeat business.
The most important is dealing with our customers and staffs with dignity and respect and offering lower prices is priority in this business to set up our credibility and healthy food will make customers satisfied.
OUR VISION 
To impact social media and online. 24/7 operational distribution ready cook meal delivery to your door service that moves people from junk food to healthy taste food at your door. Can serve Ntaba and lamb tender and spicy Ntaba many types of Ntaba spicy with onions item wrap bread, casa etc... cooked delicious frozen or hot meal prepared for you to enjoy it. Target customer: ages from 16+ and eat with family's income £500 to £1000 and expectation eat healthy with tight budget   
MARKET ANALYSIS
Image[image: ]

Marketing analysis and Trends
From farm we buy product we need transportation to store kitchen for cooking and packaging after pricing our product become ready for distribution our product can last longer 6month still taste delicious and no artificial colour or chemical. it is kept frozen and for parties' delivery can be salle freshly cook or hot from different location for sale and other product must remain to our selling shop where consumers can place order. Our price starting from £2,99 for Ntaba wrap and £ 5,99 for balance box meal ready for delivery trough customer location ready for enjoy it he/she meal hot or if it is frozen their can warm for 5min into their microwave. 
DISTRUBITION, ADVERTISING AND PROMOTION 
From Kitchen we check in all our ingredients until we are 100% happy about our meal. Next stage we can suppliers Ntaba we need team that can prepares all ingredient for our chef or people who can cook. The meat is trimmed and cut into small cubes and cooked in the spice room, spice, and herbs are mixed for marinades prepare home BBQ prime joint of lamb or goat to ensure the meat as good flavour and where we marinate our meat for anything up to 5 hours to ensure its tender and flavoursome. 
[image: ]
MANAGEMENT
Manager is own of business, manager of Marketing, manager for advertising and media of Operational and 3 team for delivery.
We need 2 persons or for cook this dish to season and taste and using BBQ cooker that can be up to 1hour and our team of pastry they can prepare all of shortcrust by hand and mixes, casava etc...
Packaging we need our proper labelled and packaging the team of three persons that can make it correctly.
We develop our planner every Monday buy product and cook same day and delivery same day for parties or next day and every Thursday delivery to the store, retail shop or school and many more our client. Create stores where are opportunity to open new store.
The marketing strategy Advertising we are using mail order and direct response, telemarketing, media and online, occupational health and safety is our guide, advertising channels exhibiting and local conferences. We promote our product on YouTube, Facebook, group WhatsApp's, Instagram, and television. 
OPERATION plan
Commercial food service operation we are profitable business that can meet customer demand 
Our product is healthy fast-food outlets. That the food is often cooked in advance and kept warm or cold for faster service. Our food service can be found retail shop, shopping mall, canteen and in different counters found. Wrapping up food service operations, corporate food service operation includes food supply, delivery option etc... our restaurant management and growth food service operation. Food service worker are many people involve in this business it is team effort happen. 
SWOT Analysis
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	Selecting our employee, we can retain only quality employees recruiting
	Tight margins can easily allow error 
	We give production services and open 
Stores or retail shop
	Gain customer who believe to our healthy food 
Supermarket 

	
	
	
	


 
Our food service operation the place is on separate area, our product where food is stored, processed prepared, manufactured is handled to retail sale include. The food service is a retail food establishment is new? We are providing food and earning a profit we may need workers formal food safety training if require but the most important to joining us we need a competent worker and maintain sanitary condition as law require or staff member can start online course to improve understanding of food protection.

Corporate Social Responsibility
Our business we are active supporter of socially responsibility find the way to promote issue relevant in the communities we working to promote healthy food to our community and buy our product direct to the farmer to support their business to grow. Our mission is to operate our business profitable and increase opportunity to recruit new employees and career growth. dealing with other business partners intern and extern with dignity and well engaged our company behave in socially responsible manner.
Our goals we are engaged in for social sustainability of both company and employees'

Financial Plan 
	 budget 
	Source from each member 4 proving support on strategically
	£5ooo
	
	

	Income 
	
	20,000
	
	

	rent
	
	1000
	
	

	Utilities inc. cable /internet
	
	300
	
	

	Food 
	
	1000
	
	

	Transportation  
	
	2000
	
	

	Total expenses
	
	4000
	
	

	Monthly cash flow

	
	4300
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