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[bookmark: _Toc131178814]1. Essay
[bookmark: _Toc131178815]Introduction
Entrepreneurship is defined as the process of carrying out, organising, and developing a new business enterprise to generate profit while bearing financial risk. Entrepreneurs play a seminal role in the overall growth of a nation, by spurring industry innovations, creating market opportunities along with supporting the development of communities (Wales et al. 2020). In a wider sense, it can be affirmed that entrepreneurship confines the process of transforming the status quo by solving the prevailing issues along with the pain points in society by introducing innovative products or developing new markets. The current essay would shed light on a potential business idea thereby, evaluating the theoretical construct of entrepreneurship. Thus, the current essay explicitly focuses on evaluating the idea of a Mexican restaurant, Canapes, a family lounge, and a diner in the UK.   
[bookmark: _Toc131178816]Discussion
[bookmark: _Toc131178817]Rationale for the idea 
The UK has been experiencing a Mexican culinary wave driven by the rampant growth of burrito outlets. However, such prolonged growth is likely to quantify the chances of success for Canapes, to enter the UK market. Besides, the unprecedented rise of Mexican cuisine in the UK has made it one of the fastest-growing high-street eateries in the UK. According to the survey by YouGov, fajitas were regarded as UK’s most favourite Mexican food, along with authentic Mexican dishes such as Huevos Rancheros and Quesadillas (YouGov, 2021). Additionally, the food manufacturer, General Mills reported a substantive rise in the demand for its bona fide Old El Paso Mexican meal ingredients thereby, driving sales to £123m (Minchin, 2021). On the other hand, the fast-casual Mexican restaurant, Tortilla reported a 20% rise in sales, followed by a revenue rise of £48.1m to £57.7m from FY 2019 and 2023 (Big Hospitality, 2023). 
On the other hand, not only the UK food market has been experiencing rapid growth in authentic Mexican cuisine but also, the beverage industry has been incorporating Mexican options. The UK market has been experiencing a rampant rise in the exports of Tequila and Mezcal. As per the Consejo Regulador del Tequila (CRT) report, nearly 1.7 million litres of Tequila were shipped to the UK as of 2020 making it the eighth-largest export market for Tequila (Whymark, 2021). Hence, it can be underlined that the rampant growth of both food and beverage Mexican options within the UK market followed by the evolving taste and preferences of consumers further quantifies the chances of profitability for Canapes.            
[bookmark: _Toc131178818]PEST Analysis on the UK market
In order to determine the feasibility of the proposed business idea, a detailed PEST analysis has been conducted. 
Political: As of 2020 the Ease of Doing Business score of the UK stood at 83.5 among 190 nations as published by the World Bank (Refer to Appendix 3). Besides, the UK's ease of doing business score suggests that Britain is an easier place to establish a new business due to the greater flexibility of the employers in leveraging institutional resources and coming up with rational decisions (Reuters, 2022). On the other hand, the political stability index of the UK as of 2021 stood at 0.54 points compared to the minimum score of 0.08 as of 2018 (Refer to Appendix 4). Referring to the political stability index of the UK it can be underlined that the UK has moderate political stability facilitating the growth and development of the nation. Thus, the moderate political stability of the UK further quantifies profitability and stability for Canapes to carry out core business operations without the intervention of regional and national authorities.     
Economic: Rising inflation rate in the UK as of 2023 has led to a cost-of-living crisis within the economy. Additionally, the Consumer Prices Index including owner occupiers' housing costs (CPIH) increased by 9.2% in the last 12 months compared to just 8.8% in January 2022 (ONS, 2023). Furthermore, a recent study suggested that the rising inflation has led to an 18% rise in the prices of food and non-alcoholic beverages (Inman, 2023). Referring to the aforementioned stance, it can be stated that the increasing inflation rates are likely to skyrocket the material costs thereby, adding up to the operational costs of Canapes and ultimately limiting the expected profit estimates from the UK market. As per recent estimates, the UK economy is expected to experience a 0.3% contraction in the overall UK Gross Domestic Product (GDP) estimates (Cosgrove, 2022). The falling GDP estimates are likely to affect the core business operations at Canapes thereby, affecting the recurrence of cost and revenue estimates.   
Social: Referring to the forecast figure supplied by the UK government, the real household disposable income per capita decreased by 3.7% (Statista, 2023). Besides, such a significant fall has significantly led to a fall in the livening standards of consumers in the UK, driving more savings than expenditure. However, the falling disposable incomes in the UK is likely to affect the extent of expenditure by UK consumers on both product and services questioning the profitability of Canapes within the UK market. On the other hand, UK consumers have been shifting to healthy food habits and veganism owing to the prevailing climate crisis. Nearly, 15% of the UK population comprises millennials and generation z who have been drastically shifting to plant-based diets (Kim, 2022). Canapes can leverage the prevailing market trends to provide vegetarian and vegan options to customers and cater to the growing demand for healthy meals in the UK.    
Technological: According to the Global Innovation Index 2021, the UK ranks 4th, highlighting the nation's immaculate ability to foster innovation within the economy (PALLISTER, 2023). However, one of the major reasons for the higher innovation index for the UK is its influential human capital and research infrastructure accentuating the extent of innovation. Additionally, the extent of automation in the UK is comparatively high allowing firms to facilitate change by innovating. Besides, nearly 15% of UK businesses have successfully adopted Artificial Intelligence (AI) technology.  The higher automation rate followed by a strident innovation level suggests that Canapes can effectively leverage ample research to provide an immersive experience to its customers.
[bookmark: _Toc131178819]Prospects of the underlined business idea       
The proposed business idea for Canapes, a family lounge and diner focus on establishing its presence as an authentic Mexican restaurant. However, approximately 1.5 million of the overall UK population is turning to plant-based food owing to climate change (Basu, 2022). Considering the growing trend of veganism and healthy eating habits in the UK, Canapes can provide authentic and high-street quality foods at an affordable price to cater to the diverse pool of customers in the UK. Moreover, the trends of veganism and healthy food habits, have led to the development of a new term “Mexitarian” by brands such as “Wahaca, Mestizo & Club Mexicana” providing a variety of vegan choices to consumers (Baker, 2022). Such affluence in line with the growing popularity of Mexican cuisine in the UK is likely to provide Canapes with a diverse pool of customers quantifying the chances of profitability.   
[bookmark: _Toc131178820]Conclusion
It can be concluded from the above analysis that the scope and extent of entrepreneurship are shaped by industrial factors such as economic development, technological development, education, and culture. Besides, the essay has been successful in critically evaluating the feasibility of the business idea by conducting a thorough PEST analysis. Based on the insights gathered from the study the higher ease of doing business, political stability, affluent research infrastructure, and increasing trends of veganism are some of the major aspects adding up to the feasibility of the proposed business idea for Canapes in the UK.
[bookmark: _Toc131178821]2. Personal Development plan
	Development Goal
	How important is it
	Activities to be undertaken
	Resources I need
	Start Date
	Target End Date
	Criteria for Success

	Communication skills 
	 It can ensure that better understanding of information in an accurate and perceptive way (Cuic et al., 2023). 
This also helps an individual in enhancing relationships with various peers and contemporaries.
	 I will ensure that I undertake various training courses to effectively improve my communication processes. Additionally, I will also undergo tasks which will include interacting with different individuals.
I can also work in a way that ensures that I listen to it the various inputs and considerations of the various teammates. this can ensure that proper coordination can be enhanced.
	I will majorly require access to various opportunities to work in a team-based and collaborative environment in general. Additionally, I will also require training programs through which I can effectively develop my communication skills. 
	1.4.2023
	1.7.2023
	 I will ensure that I am successful in growing and developing my communication skills including both spoken and written communication by evaluating the relations that I have with other individuals. This can effectively aid me in understanding the level of success in achieving the desired goals. 

	Leadership skills 
	 This is a highly important skill that can supplement the process through which effective motivation can be implemented in the organizational processes (Guzmán et al., 2020). This also helps in generating a higher amount of productivity among various individuals working under me.
	 The primary activity that I will undertake in the process of improving my leadership ability is evaluating the several strengths and weaknesses that I have. Based on this I will work on my weaknesses by taking the help of a mentor who can guide me in the way of making leadership decisions.
	 I will require guidance from mentors in the course of performing various leadership roles.  Additionally, it will also require opportunities not to exercise leadership skills and thereby practice them effectively. 
	1.4.2023
	1.8.2023
	 I will evaluate the various results of various leadership decisions by weighing their respective advantages and disadvantages. Moreover, I will also analyse the productivity and efficiency levels of individuals working under my leadership.

	Decision-making skills 
	 This skill is also highly important as it ensures that leadership processes can be effectively improved. 
It is also important as it ensures that operational effectiveness can be encouraged.
Moreover, effective decision-making skills aid in saving unnecessary time in completing various activities.
	 This skill can be veritably improved by analysing the various factors that affect the business problem. This can facilitate the process through which an effective argument can be enacted. Additionally, the decision-making process can be enhanced by setting effective deadlines for the completion of various tasks.
	 I will require different resources while enhancing my decision-making skills. Herein, I will require resources such as access to research reports and other secondary sources through which knowledge can be gathered based on which effective decisions can be taken. 
	1.5.2023
	1.6.2023
	I will measure the efficacy of my decision-making skills by monitoring the outcome of the decisions that have been taken. The evaluation of the success of decision-making can be ascertained by creating KPIs for determining success.

	 Problem-Solving skills 
	This is a highly important skill as it helps an individual in illustrating various competencies such as logic, creativity, determination, and other processes (Ashrafi et al., 2019). 
Additionally, problem-solving also facilitates the formulation of various solutions in an innovative way. This supplements the process through which higher performance can be achieved.
	There are several ways which need to be incorporated into the process through which problem-solving skills can be enhanced. This includes various processes such as defining the goals of a problem, identifying the root cause of problems and thereby creating a roadmap through which proper and appropriate solutions be developed.
	 The requisite resources are guidance from the tutors on the path through which effective solutions can be found. Additionally, access to various factors affecting a problem is required. 
	1.6.2023
	1.12.2023
	 The problem-solving skill can be monitored by effectively analysing the time invested in solving various problems that are experienced in the general process of functioning. 

	 Critical thinking skills 
	This is a significantly important skill as it helps in evaluating various situations. Additionally, it also helps a person in understanding the areas through which motivation and goals can be attained (Nurdin and Damayanti, 2020).
	 The primary process through which critical thinking can be enhanced is by asking questions regarding allaying any doubt that has arisen. Additionally, I will also involve myself in various case study-based competitions through which critical analysis of the business case can be evaluated and the overall skill can be enhanced by veritable margins.
	 I will require various library-based academic resources. Additionally, I will also require various resources such as the guidance of the tutors and others processes.  
	
	
	 The success of the development of critical thinking skills can be evaluated through the creation of a comparative table illustrating the advantages and disadvantages of a topic which is being critically evaluated.


Table 1: Personal Development Plan
(Source: Created by the learner)
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	SWOT ANALYSIS

	Strengths
	Weaknesses

	· Time management: I am veritably efficient in managing the time allocated for the completion of various tasks. This can be attributed to the fact that I am highly organised while executing a piece of work.
· Creativity and innovation: I generally creatively complete various tasks. Additionally, I tend to find innovative solutions to various problems. 
· Adaptability: I have observed that I am efficient while working in a dynamic environment.  
	· I have faced veritable challenges while using my leadership skills. This has been observed as it finds it hard to confidently evaluate situations to guide subordinates and juniors.
· Decision-making skills: I have also faced vital issues in undertaking decisions that help in solving various business issues.
· Problem-solving skills: This has also been a skill that has been difficult for me to develop effectively. I have found it significantly difficult to resolve issues in the course of attaining my dreams.
· My critical thinking and communication skills are also weak.


	Opportunities 
	Threats 

	· Undertaking skill development courses which aid me in improving the process through which entrepreneurial skills can be enhanced. 
· Corporate networking can also be enacted which can majorly improve my reputation.
	· The unavailability of appropriate training programs can be a major threat as it can result in the restriction of development processes.
· Financial risks can create significant stress in me resulting in a decline in ensuring growth and development.


(Source: Created by the learner)
[bookmark: _Toc131178825]Appendix 2: Skill Audit
	
Skill Area
	
Description of specific skill
	
Evidence of skill
	
How am I doing?

	Communication Skills
	· Active Listening involves critically hearing and understanding both standpoints of involved parties
· Providing and Receiving feedback plays a significant role in determining the professional development of employees   
	Based on the results gathered from the competency skill test I am highly flexible as well as have high willingness to take initiative (Refer to Appendix 5)
	Active Listener: As an active listener I emphasise on hearing the stance of all the involved parties to foster mutual understanding. 
Giving and Receiving Feedback: I believe in the effective exchange of feedback which contributes to the professional and personal growth of individuals. I emphasise on being specific and realistic while providing feedback to foster utmost transparency

	Leadership Skills
	Effective leadership skills are required to effectively manage people in an organisational setting 
	Referring to the insights gathered from the Belbin test I can be stated that I am a Team Player (Refer to Appendix 6)
	Focus on Relationship building: I think I am proficient in building relations with my team members.  
Negotiation: I believe I am effective negotiation skills focusing on resolving conflicts  

	Decision-making Skills
	 
	Based on my understanding I explicitly rely on 
	Active reasoning: I rely on effective reasoning skills. I have been focusing on taking notes, followed by practicing peer teaching.  
High emotional intelligence: I have been focusing on effectively understanding the behavior of the individuals 

	Problem-solving Skills 
	 Proper problem-solving skills are required to cohesively solve the prevailing issues with creativity and information processing 
	I  think I have effective problem solving skills focusing on solving the issues on a real time basis 
	Creativity: I think I lack creativity; therefore, I am focusing on practicing effective creative thinking skills 
Information Processing: In order to enhance information processing I have been focusing on following a step-by-step approach to understand the problem along with practicing sequencing patterns 

	Critical-thinking Skills
	Critical-thinking skills are significant for solving the issues in an organisation 
	In line with the Belbin Team test I have 8% competencies as per the Innovator (Refer to Appendix 6)
	Analysis and Interpretation: I rely on effective analysis and interpretation of scenarios 


(Source: Self-Developed)
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