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Introduction
This is a Proposal for our Business ‘Ultimate Dance Academy’. We are asking for a sum of money in order to give us the help we need to start us our first year running. The money would be used to encourage kids to become more active and creative. By targeting areas where children have not got many facilities to exercise, we know we will have a number of children interested. Parents also want their children to become more creative and active. By doing classes up and down south Wales we hope to gather a wide range of students from different backgrounds in order to spread the art form of baton twirling. By entering out students in competitions, it will build their confidence and encourage them to work harder. A long side doing parades and carnivals, they will showcase what they have learnt and give them a sense of achievement. This report will demonstrate the ways that dance can positively effect children with statistics proving that dance lowers anxiety and depression and increases endurance, fitness and flexibility.  
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Background Information 
Dance is a positive sport that could help all children around the UK. 20% of Carmarthenshire’s children live in poverty according to the Llanelli online news. This statistic was retrieved in 2018, since then its know the number of children in poverty will rise. Many children are missing the opportunity to start something creative. Children living in poverty would benefit from from this dance school as it would give them something to focus on and give them a chance to express themselves. There is a lot of research that shows that children benefit from physical exercise, dance is a great way for children to stay in shape. A survey was done, published by the government in 2017 that estimated that the main barriers that stop children from trying something new if the fear of not being good enough. At this dance school, the aim will be to encourage children and building their confidence. By having different age classes, children wont feel the pressure of attending a class with children older than them. The age that this affects the most is 11 year olds coming in at 29%. The recommended daily amount of exercise for children is 60 minutes. Our classes will be an hour long, including a warm up and cool down to ensure there are no injuries. Dance would be a fun way to get the children in South West Wales moving. Child obesity is increasing rapidly in the UK, physical activity is the solution. The government have also did a survey on the wellbeing of childrens emotional state. “being active made the majority of 5 to 11 year olds feel happier (79%), more confident (72%), and more sociable (74%), according to their parents.” Along with this 93% of children admitted they enjoyed being active, this proves that children want to do something physically but do not have the opportunity to do so this is proven by this statistic posted after the survey, “19% of children said they were less active due to a lack of sports or activities they enjoyed” . In our classes we are going to encourage a “bring your friend” classes to encourage more children, as well as giving the already students a reason to stay. “The main motivations for kids to be more active was having friends to join in (53%) and having more activities they liked to choose from (48%)”. Stagecoach is a very successful company, they have been running since 1988 and know what children need when it comes to children’s well being. The company believes that “Dancing can make a person feel physically refreshed and improve their mood, tackling serious issues including anxiety and depression, and not just in adults.  A big part that plays in the comfort of children is dancing within a group. Some people prefer to only work with others. “Group dancing is a tool to release daily stress, a distraction from everyday worries and an outlet for imagination and emotion.” There are many benefits to dance as the children “develop a greater range of movement whilst developing the ability to work within different spaces.” they also learn many skills such as multitasking and kinaesthetic memory. This helps with many tasks In day to day life. A strong benefit from dance is endurance, children can get fit doing something fun. Exercise can be seen as ‘boring’ which is why dance is so perfect t encourage kids to get active.
Executive Summary 

Our Mission 
We are a small Dance school located in south West Wales teaching both baton twirling and Pom dance. We are forming classes of different ages so our students are able to learn at the correct pace and difficulty. Within the classes, our students will improve on flexibility, creativity and coordination. We aim to encourage our students to work as a team as well as building the confidence to compete individually. We pride ourselves on great sportsmanship and building positive relationships within our team. We aim to open our own dance studio where we can lower costings for our classes and bring more children into being physically active and creative. By owning a studio it would give our students a place to call home, and enjoy their surroundings and feel comfortable. The idea is to own multiple studios up and down south Wales to reach more and more children. Our aim is to provide children with the opportunity to express themselves at a reasonable price and give them the opportunity to show what they have learnt in local competitions and public appearances. 




The company and management 
Located In different areas of South West Wales such as Swansea, Whitland, Llanelli and Carmarthen, our aim is to spread to more areas in time. The Company is owned by our Dance coach and manager Lucy Harratt who has been teaching for 6 years at Celtique, a baton Twirling group located in Carmarthenshire. Lucy has been dancing for 15 years and has both level 1 and 2 qualifications in Baton and Dance under the National Baton Twirling Association. Lucy has competed around the UK winning multiple National titles in both solo and team events. As well as competing internationally representing Wales, whilst also coaching the National squad. The Dance school will also be overlooked by board members, Jessica Shore and Kelly Bennett. 

What Ultimate Dance company will look like
For the following year, classes will be run in the evenings during a business days. For the time being classes will be held at hired halls in the given locations. We will section our students into age categories in order to make sure our classes are not to crowed and they are learning with other children close to their age. Here are some examples of our classes that we would hold.

Example of classes; 
Monday (Llanelli) Baton twirling
5:30pm - 6:30pm (GROUP 1)
6:45pm - 7:45pm (GROUP 2)

Tuesday(whitland) Baton twirling
5:30pm - 6:30pm (GROUP 1)
6:45pm - 7:45pm (GROUP 2)

Wednesday(Llanelli) Pom dance
5:30pm - 6:30pm (GROUP 1)
6:45pm - 7:45pm (GROUP 2)

Thursday (whitland) Pom Dance
5:30pm - 6:30pm (GROUP 1)
6:45pm - 7:45pm (GROUP 2)

Pom Dance 
Pom classes will include, flexibiility training, strength training and acro training. They will learn to work as a team to create routines that will then go on to competition floor all over the UK. Pom routines require poms, costumes and a theme. Music will be provided by the company, costumes must be paid for by students. Previous routines set by the manager have taken the floor at Europeans to represent Wales, as well as competitions in Wales and England. To ensure strength and flexibility is improving, a required extra strength and flexibility class must be taken by competitors once every 2 weeks. This will beuild on their core muscles and endurance. 

Baton twirling
Our baton twirling classes will show students how to dance with an object. Baton twirling takes skills such as coordination, timing and awareness. There are many different styles of baton twirling, giving the student a range of routines to practice. In these classes we will be teaching different forms of marching, dance sequences, ballet and even multiple baton. With these classes, children will have the opportunity to dance within a team and individually

Once students have competed at our local opportunity, our goal is for them to be invited to selections for the Welsh squad and represent their country. 

Our services
Dance classes available 

Baton twirling 
· Ages : 6 - 9 (GROUP 1)
· Ages : 10+ (GROUP 2) 


Pom Dance 
· Ages : 6 - 9 (GROUP 1)
· Ages : 10+ (GOURP 2) 

Extra Training 
· Conditioning and flexibility 
· Private lessons/ one to one
· Acro classes


The Market
There are many Dance schools located in South Wales. Most of them however are focussed on cheer, ballet or jazz. This could be seen as a threat however we believe that our school is unique enough to gain students and become successful. There are other groups that teach Baton twirling located in other rural areas such as tumble, we however encourage this group as we enjoy friendly competition. 

Our competitive advantages
To our advantage, Baton twirling is still rare in Wales. Twirling is a popular sport in England and other countries but not yet in Wales. The only teams in South Wales are under then same association run by Jessica Shore, President of the Welsh team. With twirling being rare, its mysterious and invites being in to understand what It is. Pom is an extremely competitive and popular sport and encourages people to get active and fit. Overall our school has many advantages. 

Start Up financial requirements
We are requesting £10,000 for our first year of growth. This money will help us jump start our business.

Wages: £2,500
Marketing: £600
Batons: £700
Poms: £200 
Uniform: £200
Gym equipment: £400
Vehicle: £5,000
Hall hire: £200
Insurance: £200


Proposal

Target timeline

Month 1 = 
· Create a Facebook business page 
· Design and print business cards
· Design and print leaflets and posters
· Create class sign
· Find insurance 
· Advertise 
 
Month 2 = 
· Advertise FREE taster classes 
· Create Posts advertising classes starting in chosen areas
· Start looking for equipment needed for classes
· Start looking for a vehicle 

Month 3 = 
· Advertise classes 
· Run FREE taster classes 
· Create class plans 
· Create receipts for how much a semester will cost 
· Create legal forms for parents/guardians to fill upon arrival

Month 4 = 

· Present receipts for how much a semester will cost to parent/guardian
· get legal forms signed by parents/guardians Start running regular classes
· Create routines eligible for competitions
· Create local parade performances

Month 5 = 
· Start making a profit 
· Purchase more equipment if needed 
· Offer private and additional classes 
· Require students to wear uniform

Month 6 =
· Make sure profits are increasing by keeping track of financial statements

Month 7 = 
· Prepare for competitions in the near future
· Sort tracksuits for the students 

Month 8 = 
· Continue with profit and saving
· Continue doing regular classes

Month 12 = 
· Look for studio spaces






Future finance sustainability 
What we aim for in our future is to become sustainable and profit off our classes in order to put our profits back into the business. This way a need for a future loan would no longer be needed. Money we make would be used to make sure our equipment is up to date as well as keeping the company vehicle up and running. Eventually the plan would be to save up and open one or more studios in the future. This way we would no longer need to pay for hall hire and additional bills. 

Conclusion
The money for this business will be used for the benefit of getting children fit and active. With these dance classes, children will learn many new skills as well as building confidence. By working with other students they will become more social and this will impact on their mental health. Our aim is to give children something positive to focus on. This overall will lower, child obesity and anti social behaviour. The business will become sustainable financially and also sustainable in the areas as it will bring people together and give a positive environment. A grant will help jump start this movement and give it the opportunity to change the lives of many children. 
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