In‑Depth Analysis of Youth Work Practice (Placement)
Setting: EVOLVE Youth Service (Swansea) - Youth Club Wednesday 17:30-20:00 and Projects alongside club 17:00-20:00
Role: Trainee Youth Worker (drawing on youth‑club practice hours)
Introduction
My placement is situated within Swansea Council Youth Service where the Welsh youth work tradition of informal and non‑formal education that enables young people to feel secure, supported and valued while developing skills, knowledge and independence. This aligns with the Welsh Government’s framing of youth work as providing spaces to relax, have fun and be challenged to enhance life chances, (UNCRC Article 15. The right to meet with friends and join groups and clubs) To implement this, I use Kate Sapin’s practical framework for building relationships, enhancing participation and managing projects, and on Hart’s Ladder of Participation as a reflective tool to locate where decision‑making power sits between adults and young people. My practice is more clearly structured to the Youth Work National Occupational Standards (NOS), which clearly outlined the expectations of performance and knowledge across the UK nations, including Wales.
Direct Youth Work Practice
On busy club nights (up to 70 attendees), I personally greet and sign in young people and ensure new members are inducted by youth committee leads (Youth Committee Development Officers and Wellbeing Champions). This models voluntary, trust‑based relationships central to youth work and mirrors Sapin’s emphasis on establishing voluntary relationships and bringing young people together through intentional structures. It also evidences NOS expectations around building relationships and creating inclusive environments that enable participation from first contact.
Supporting Young People through Youth‑Led Roles
I embed support via a youth‑led infrastructure: Wellbeing Champions initiate morale‑boosting interactions; an Eco Champion leads litter picking and recycling practice; an LGBTQIA+ Champion co‑works with supporting YMCA staff when they visit club; a Community Champion connects club and community; and a Social Media Champion supports celebration of achievements to the public reaching thousands of people. This is deliberate informal education and leadership development, aligning with Sapin’s chapters on participation and group work, and referring to NOS on enabling group work and promoting young people’s self‑awareness and participation. Reflecting with Hart’s Ladder, many of these activities sit at Rung 6–8 (adult‑initiated shared decisions → youth‑initiated with shared decisions), particularly where committee roles design inductions or co‑deliver sessions, moving decisively beyond tokenism.
Developing the Club Environment & Community Relations
To challenge stereotypes about youth antisocial behaviour, the committee and I surveyed immediate neighbours and used feedback to plan intergenerational events such as a community cream tea and a youth‑led free car wash with a social space outside of youth club. This is consistent with Sapin’s guidance on managing projects and working in different settings to strengthen community relationships, and with NOS on facilitating young people’s participation in the wider community and partnership working. Using Hart’s Ladder, these events aim for shared decisions with adults in the community, promoting genuine co‑production and helping the wider public to re‑see local young people’s contribution. 
Safeguarding & Wellbeing
As the club’s safeguarding officer, I listen to concerns which can be from conflict at home to peer dynamics. I record them and escalate to the Early Help Hub and my line manager if required. This aligns with NOS on safeguarding and ethical practice across the four nations, and with Wales’ emphasis on safe, supportive environments as a requirement for learning. My approach balances empathetic presence with professional boundaries, staying late where needed to ensure safe transitions, again reflecting Sapin’s ethics‑based, relationship‑centred practice. 
Planning, Delivery & Evaluation (with Risk Assessment) at “The 7 O’Clock Sesh”.
I run a weekly themed “7 o’clock sesh” and it is targeted on the theme of the month aligned with Evolve’s annual planner. A Vaping session plan evidence structured, multi‑modal learning: a true/false ice‑breaker, discussion of a UK news story, exploration of reasons for vaping, an ingredients analysis task, environmental and fire‑risk exploration, and a practical lung power test experiment with balloons/straws, each step pairing youth‑friendly activity with critical reflection. The plan explicitly records “Has a Risk Assessment been Completed: Y”, demonstrating due diligence; Sapin identifies planning to address risks as part of competent session design in youth work. Pedagogically, these methods reflect Sapin’s participatory, fun‑with‑purpose approach and NOS expectations to enable learning through informal education and evaluate outcomes. 
5 Pillars of Youth Work. 
I intentionally design targeted sessions to meet at least three youth‑work pillars. Educative, Expressive, Empowering, Inclusive, and Participative. Consulting with the youth committee as co‑designers elevates participation up Hart’s Ladder towards youth‑initiated and shared decisions. This approach echoes Sapin’s focus on enhancing participation and sustaining group growth through purposeful roles and reflective dialogue. 
Partnerships & Multi‑Agency Practice
Regular collaboration with Barod, Barnardo’s, YMCA, CMET, YOS and the Ageing Well team strengthens the extent of support available. This aligns with NOS on working with agencies and professionals and ensures specialist input without diluting youth work values of voluntary engagement and empowerment. Partnerships also widen progression pathways for young people, for example Senior Member Training with the YMCA, again reflecting Sapin’s cross‑sector practice guidance. 

Managerial Leadership Shaping Outcomes
As Hub Manager, I research and coordinate innovative, horizon‑broadening opportunities for example tennis workshops which will lead to a trip to the Wimbledon. Arts/self‑expression themed activity in club included safe “tattooing oranges” with an experienced Youth Worker supporting on this topic. This demonstrates NOS‑aligned capability in managing and developing programmes and Sapin’s project cycle, from proposal to delivery to review. Strategically delegating to youth roles keeps provision responsive and youth‑led, reinforcing hierarchy participation in practice. 
Critical Reflection on a Young person.
On reflection on a young person’s repeated challenging behaviours, it has been important to place my practice within established youth‑work theory, particularly the emphasis on understanding behaviour as communication. Sapin (2013) highlights that young people often express unmet emotional needs through actions rather than words, especially when experiencing instability or limited support at home. Viewing X behaviour through this lens has helped me move beyond an initial reactive response and instead consider the possible underlying causes driving her attempts to take sharp objects and her denial of responsibility. Sapin also stresses the importance of building trusting, voluntary relationships and maintaining a consistent, non‑judgemental presence, principles that have shaped my decision to reconnect with X through positive reinforcement, creative activities and tailored opportunities rather than resorting to exclusionary measures. Furthermore, trauma‑informed approaches in youth work emphasise the need for practitioners to regulate their own emotions and avoid taking challenging behaviour personally, aligning with my developing awareness of the need to slow down, reflect and involve the wider team in collective decision‑making. This broader theoretical framework reinforces the importance of partnership working, as Sapin argues that holistic support often requires collaboration with external agencies when parental engagement is limited. Linking practice with these wider readings has strengthened my understanding of how consistent boundaries, reflective supervision and relationship‑based interventions can support young people like X more effectively and ethically.


Conclusion
To conclude my in-depth analysis, across all areas discussed, Sapin’s framework provides the practice architecture, Hart’s Ladder reminds me to share power meaningfully and steer clear of tokenism, and the Youth Work NOS ensures my work is accountable, responsible, and developmentally effective. The vaping session plan evidence risk‑assessed, engaging learning with visible outcomes, capturing the essence of Welsh youth work: safe, relational, empowering and educational.
The wider policy framework also plays a crucial role in shaping and supporting this practice. Youth Work in Wales: Principles and Purposes highlight voluntary participation, empowerment and relationship‑based learning, values that are reflected throughout the club’s structures and youth‑led roles. Welsh Government policy, including Keeping Learners Safe (2023), provides statutory guidance for safeguarding, ensuring that my decision‑making, recording and escalation through Early Help sits within a clear framework. Additionally, the Trauma‑Informed Wales Framework reinforces the need for compassionate, consistent, non‑shaming approaches to challenging behaviour, directly informing my work with young people like X. All of this is grounded in the UNCRC, particularly Article 12 and Article 15, which values young people’s participation in shaping youth‑work provision and justify the youth‑led structures within the club. Together, these policies ensure my practice is not only relational and reflective but also rights‑based, safe, and aligned with national expectations for high‑quality youth work in Wales
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