


Executive Summary
Coca-Cola, a well-known beverage company, has continuously adjusted its vision and mission to align with industry changes and societal expectations. Their commitment to refreshing the world, inspiring optimism, and creating value has remained a consistent aspect of their operations. The company operates through Strategic Business Units (SBUs) that manage specific brands or product categories, allowing for focused management with distinct marketing strategies and financial targets. Key stakeholders include major shareholders like Warren Buffett, The Vanguard Group, and BlackRock, while the board of directors and managers from various regions and departments shape the company's strategic direction. Financially, Coca-Cola has experienced profit growth, with substantial increases in gross profit and net revenues in recent years. This success can be attributed to factors such as price/mix growth and concentrate sales. A SWOT analysis highlights Coca-Cola's strengths, such as a robust bottling and distribution system, a diverse portfolio of brands, and efforts to address health concerns by introducing low or no-sugar beverages. However, the company also faces challenges related to health concerns, particularly regarding sugar content. While striving to bring moments of happiness to people's lives, Coca-Cola is also committed to sustainability and building a shared future. Based on these findings, the analysis suggests that Coca-Cola's strategy is working to a significant extent. The company's strong distribution system, diverse brand portfolio, and positive financial performance indicate a successful approach. However, it is important for Coca-Cola to continue addressing challenges and adapting to evolving consumer preferences and external factors to ensure long-term success. Coca-Cola's deliberate growth strategy aims to enhance profitability while prioritising long-term growth. The company leverages its market position through product enhancements, marketing initiatives, and a broad differentiation strategy. This strategy exhibits notable strengths, successful financial performance, and support from stakeholders. Nonetheless, the company must remain vigilant in addressing challenges and adapting to changing consumer preferences and external circumstances to secure sustained success.
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[bookmark: _Toc139411101]1.0 Introduction 
This assignment's objective is to conduct a strategic analysis and evaluation of Coca-Cola company using the following models, SWOT,PESTLE, 5 forces, porters generic, BCG,  and the stakeholder analysis. The Chief Executive of Coca-Cola requested it, and needs to be submitted on 7 July 2023, before 3PM. Furthermore, for this report various credible sources have been used, such as websites, journal articles, e-books, books, and e-news.
[bookmark: _Toc139411102]2.0 Findings 
The findings suggest that the vision and mission of Coca-Cola have evolved over time to reflect changes in the beverage industry and societal expectations. The company has always aimed to refresh and bring moments of happiness to people's lives, while also adapting to sustainability and health concerns. Coca-Cola's historical development can be traced back to its creation in 1886 and subsequent global expansion through its franchise distribution model. The company operates with Strategic Business Units (SBUs) responsible for specific brands or product categories, allowing for more focused management. Coca-Cola's major stakeholders include shareholders, investors, employees, customers, suppliers, and the community. The company's profitability and market share have shown growth, but it faces competition from other beverage companies. Coca-Cola implements a broad differentiation strategy to set itself apart from competitors and maintain its market position. The company's strategic decisions are influenced by market trends, consumer preferences, regulations, technology advancements, and sustainability goals. Overall, Coca-Cola aims to achieve profitability, growth, and a positive impact on society through its strategic approach.
[bookmark: _Toc139411103]2.1 Introduction to Organisation
After research on its previous annual reports emerged that the vision and mission of the company have likely been shaped and refined through its history, reflecting the changing landscape of the beverage industry and societal expectations, such as, sustainability, health and safety regulations. According to Coca-Cola Annual Report(1998) the company's vision was to refresh and serve more of the world's consumers in more locations, taking advantage of an increasingly efficient and expansive system of bottlers. Thus, the company's commitment to refreshing the world, inspiring optimism and happiness, and creating value has been a fundamental aspect of its operations for many years. Therefore, Coca-Cola has always aimed to refresh and bring moments of happiness to people's lives, which aligns with its overall purpose and guiding principles. 
Coca-Cola Company(2023) vision is  “to craft the brands and choice of drinks that people love, to refresh them in body & spirit. And done in ways that create a more sustainable business and better shared future that makes a difference in people’s lives, communities and our planet.” Furthermore, the mission is “Refresh the world. Make a difference.”
(The Coca-Cola Company, 2023a)
[bookmark: _Toc139411104]2.1.1 Historical development of the organisation concentrating on its strategic development.
Alonso (2023) states that in 1886, Dr. John Pemberton, a chemist from Atlanta, Georgia, created the Coca-Cola drink. The recipe and the Coca-Cola Company were acquired by Asa Griggs Candler in 1892. The brand quickly became popular and gained nationwide distribution across the United States. In the early 1900s, Coca-Cola experienced rapid expansion on a global scale. This global growth can be attributed to the unique franchise distribution model known as the Coca-Cola System, which has been in operation since 1889. Therefore, in 1919, the company was sold to Ernest Woodruff, and under the management of Woodruff's sons, it evolved into a prominent global brand. However, it is important to note that the Coca-Cola Company is a publicly traded company, which means it has multiple owners and shareholders.
In addition, Ciafone (2019) suggests that Coca-Cola's core business revolves around the creation and management of symbolic systems of production, specifically the construction of brands through textual representations that distinguish its physical products. This immaterial foundation forms the basis for the rest of the company's operations. According to Ciafone (2019), the Coca-Cola Company's primary focus is on establishing and supporting the system of bottling production. Consequently, the company is not primarily engaged in the direct sale of soft drinks, but rather in the franchising of bottling operations. The company sells the rights to produce Coca-Cola beverages to bottlers who are engaged in the actual production process. 
According to the research (Cuofano, 2023) the Coca-Cola Company operates with Strategic Business Units (SBU) as a means of organising and managing its diverse product portfolio. SBUs are individual business units within the company that are responsible for specific brands or product categories. Each SBU may have its own marketing strategies, product development, and financial targets, allowing for more focused management and decision-making. Examples of SBUs within Coca-Cola include Coca-Cola FEMSA, serving Latin America, Coca-Cola Europacific Partners plc (CCEP), serving Western Europe, Australia, Pacific and Indonesia, Coca-Cola HBC AG (Coca-Cola Hellenic), serving Eastern Europe, Arca Continental, serving Latin America and parts of North America, Swire Beverages, serving Asia and parts of North America. Bottling Investments Group (BIG), and Global Ventures (GV). 
Alonso (2023) states that Coca-Cola System, comprises a vast network of more than 900 bottling facilities that are responsible for the production of an estimated 2 billion servings of Coca-Cola daily. However, Alonso(2023) states that Coca-Cola Bottling Co. Consolidated is authorised to sell 38 Coca-Cola products in 14 states and the District of Columbia. Still, Coca-Cola Bottling also offers a dozen non-Coca-Cola beverages, such as Dr. Pepper, Dunkin' Donuts coffee, and Monster energy drinks. Hence, the agreement between The Coca-Cola Company(KO) and Coca-Cola Bottling Co. Consolidated (COKE) is outlined in contractual agreements. Each contract details the authorized range of Coca-Cola products that the bottler can offer for sale, the permitted locations for sales, and various additional factors aimed at streamlining the distribution of Coca-Cola products this diminishes the necessity for competition among multiple enterprises offering identical products.
On the other hand, Jacobs(2020) states that the COKE company face a significant disadvantage in the agreement, as they are responsible for acquiring and maintaining the manufacturing and distribution equipment, all while having to allocate a significant portion of their earnings to The Coca-Cola Company. For example, in 2019 the COKE company brought in $4.8 billion in revenue, however, $1.3 billion of that went to the KO company for the concentrate syrup, marketing programs, and drink equipment. Jacobs(2023) states that despite the challenging nature of the arrangement, the Coca-Cola bottlers persist in maintaining this relationship with The Coca-Cola Company simply because they have very limited alternatives. Due to the immense strength of consumer brands in the beverage and food industries, attempting to establish their own soft drink line would likely prove vain for the bottlers, even if they possessed all the necessary ingredients, manufacturing equipment, and distribution channels.
[bookmark: _Toc139411105]2.1.2 Profit, Loss and Current Market Share, Stakeholders
According to The Business Show (2022) in the past year, the Coca-Cola bottling business for the United Kingdom and Europe has nearly doubled its profits, thanks to the reopening of hospitality and acquisitions. The profits of Coca-Cola Euro pacific Partners (CCEP) increased by 98.5% to £828.5 million in 2021, compared to the previous year. Additionally, as stated in The Coca-Cola Company's report in 2022, the gross profit for the year reached a significant milestone. Over the course of the full year, net revenues experienced a notable 11% increase, amounting to $43.0 billion, while organic revenues (non-GAAP) saw an impressive growth of 16%. This positive performance was primarily attributed to an 11% rise in price/mix and a 5% increase in concentrate sales.
[bookmark: _Toc139411106]2.1.3 The major stakeholders
As stated by Ciafone (2019), the largest shareholder is Warren Buffett, according to various interviews on (CNBC, 2023), Buffett views Coca-Cola as a sound investment that aligns with his investment strategy. Buffett initially invested $1 billion in Coca-Cola stock in 1988 and continued to invest thereafter. Buffett considers Coca-Cola a solid investment due to its exceptional competitive advantage in the market, being the most recognisable brand worldwide, and having a vast global production and distribution system. Furthermore Cuofano(2023) states that The Vanguard Group have 7.9% of Coca-Cola shares and BlackRock 6.45% of the company’s shares, these three are the major stakeholders of the company. Accordingly, Cuofano(2023) there are individual investors too, the major individual stakeholders are the director of Coca-Cola Company(KO) since 1982, and the chairman Barry Diller. On the other hand, Brondoni (2020) states, insiders, including directors and top management, hold a collective ownership stake of 0.77 percent in Coca-Cola. While this percentage may seem small, it is the board of directors, led by the chairman and CEO, who holds decision-making authority within the company. Collaborating with managers from various regions and departments, the board of directors plays a crucial role in shaping the strategic direction of the Coca-Cola Company. 
Hitt et al. (2019) asserts that organizations that actively involve stakeholders in their operations have a greater probability of achieving superior performance compared to those that do not engage stakeholders. Additionally, Hitt et al. (2019) argue that vision serves as the foundation for a firm's mission. While a mission specifies the firm's intended business areas and target customers in a more concrete manner, it should also be inspiring and relevant to all stakeholders, just like the vision. Hitt et al. (2019) proposes categorising stakeholders into three groups: capital market stakeholders (shareholders and major capital suppliers), product market stakeholders (primary customers, suppliers, host communities, and unions), and organizational stakeholders (employees, both non-managerial and managerial personnel). These critics, including Ciafone (2019), Hit et al. (2020), and Cuofano (2023), suggest that each stakeholder category has different objectives and should be given varying levels of attention. For instance, shareholders, who invest money in the company, expect a positive return on their investments. 
[bookmark: _Toc139411107]2.2 SWOT Analysis
Based on information gained from SWOT analysis, Coca-Cola Enterprises have strong bottling and distribution system, where profits of 56% of the company's revenue came from concentrate operations and 42% came from bottling partners. Furthermore, another strength is that they have a wide range brand portfolio, the company sells numerous non-alcoholic drinks, such as: Powerade, Minute Maid, Gold Peak Iced Tea, and multiple bottled water brands. The most famous dinks sold are Coca-Cola and Coca-Cola Zero sugar, Diet Coke, Fanta and Sprite. 
On the other hand, health concern from FDA, as Coca-Cola contain a lot of sugar, which leads to obesity and other illnesses. However, Coca-Cola already took initiative and introduced low or no sugar beverage. Furthermore, according to The Coca-Cola Company(2023b) the company intends to diversify its portfolio even more. 
 Griffin (2021) emphasizes the significance of SWOT analysis as a crucial component of strategy formulation. It involves assessing an organisation’s internal strengths and weaknesses, along with external opportunities and threats. The objective is to create effective strategies that capitalize on strengths and opportunities, mitigate threats, and address weaknesses. Please see Appendix A for more information about the SWOT analysis.
[bookmark: _Toc139411108]2.3 PESTLE
Based on the PESTLE analysis Coca-Cola Company is influenced by external factors such as the UN Water conference, where, the Conference is actively encouraging voluntary commitments from participants, supported by the Water Action Agenda, to accelerate efforts and achieve tangible results. Furthermore, the growing apprehension regarding climate change is anticipated to lead to the implementation of further legal or regulatory obligations, both domestically and internationally. These requirements aim to reduce or alleviate the impact of carbon dioxide and other greenhouse gas emissions on the environment, discourage the use of plastic materials, and impose limitations or additional expenses on commercial water usage due to concerns over local water scarcity. According to Zhenmin and Guterres (2023),the persistent water and sanitation crisis poses a universal threat, as inadequate management of water resources amplifies risks across various spheres of life. The COVID-19 pandemic has highlighted the interconnectedness and emphasized the need to address this crisis collectively. With growing populations, increased water demands in agriculture and industry, and exacerbated effects of climate change, it is crucial to establish a robust and adaptable water cycle that benefits all individuals worldwide. Without such a system in place, both human well-being and environmental sustainability will remain jeopardized, hindering the ability to achieve a sustainable and fair future.
Water holds utmost importance for The Coca-Cola Company as it is essential for their business operations, public health, food security, biodiversity, and addressing the climate crisis. With a presence in over two hundred countries and territories, the company recognises its responsibility to address water stress, protect local water resources, and contribute to community climate resilience. Consequently, their 2030 water strategy focuses on accelerating actions to enhance water security in the areas where they operate, source ingredients, and impact people's lives. 
Furthermore, MarketLine Team( 2023)states that the conflict between Russia and Ukraine in 2022 led to a surge in energy costs, particularly in Europe, which could have a lasting impact on the company and its independent bottlers. The company's operations in Ukraine have also been affected by the conflict. In 2021, the company's operations in Russia and Ukraine accounted for 2% of unit case volume, 1% of consolidated net operating revenues, and 2% of operating profitability. During challenging economic circumstances, consumers might choose to reduce their discretionary expenses by either refraining from purchasing Coca-Cola products altogether or opting for lower-priced alternatives provided by other companies, such as private-label brands. This could potentially lead to a decline in the company profitability and have an adverse impact on their overall financial performance. Please refer to the Appendix B in the report for further information on PESTLE analysis.
[bookmark: _Toc139411109]2.4 BCG 
Henderson (1970), the founder of the Boston Consulting Group (BCG) office, introduced this concept in 1979, he states on BCG website (Henderson, 1970) that for a company to achieve success, it is essential to have a collection of products that exhibit diverse growth rates and market shares. The composition of this product portfolio depends on maintaining a balance between cash inflows and outflows. Products with high growth potential necessitate investments to foster their expansion, while products with low growth rates should generate surplus cash.
 According to, BCG (2023) the growth share matrix(BCG) is a portfolio management framework that assists companies in determining how to prioritise their various enterprises. It is a table divided into four quadrants, each of which represents a different level of profitability: question marks, stars, dogs, and cash cows. By designating each business to one of these four categories, executives could then determine where to allocate their resources and capital to generate the most value and where to reduce their losses. Rawat (2021), states that the BCG Matrix is employed to analyse the range of products offered by manufacturers by considering factors such as market share, growth potential, and annual sales. 
However, the BCG matrix also has certain limitations. As mentioned by Mohajan (2017), it fails to consider environmental factors in its analysis. Additionally, the BCG matrix categorises businesses as either low or high, disregarding the possibility of a medium classification. Therefore, the true essence of a business may not be accurately portrayed. Mohajan (2017) further asserts that dogs, despite being classified as low-growth products, can occasionally assist other businesses in gaining a competitive edge. In certain situations, they may even generate higher profits. 
In their research, Madsen and Mohajan (2017) cited Lu and Zhao (2006) who presented various criticisms of the BCG matrix. Lu and Zhao (2006) argue that the classification of high and low is highly subjective, and the BCG analysis fails to consider potential synergies among different Strategic Business Units (SBUs) within the product portfolio. Additionally, Lu and Zhao (2006) observed that managers often neglect a rational economic approach and instead rely on unstructured and subjective decision-making processes influenced by power dynamics or emotions. For instance, when confronted with the same scenario, two different managers may propose conflicting resource allocation strategies. In such situations, using the BCG matrix could potentially lead managers to make less rational decisions compared to decisions made without relying on BCG analysis.
Based on the BCG analysis, Coca-Cola Zero Sugar experienced a 10% increase in sales, primarily driven by consumers' preference for reducing their sugar intake. The trend of sugar reduction has significantly influenced The Coca-Cola Company (KO), leading them to allocate additional funds towards advertising their range of low or no-sugar beverages(CCEP Integrated Report, 2022).
Please refer to Appendix C for further information on BCG analysis.
[bookmark: _Toc139411110]2.5.Fiver Forces Analysis
Based on the Five Force analysis,  Coca-Cola faces significant competition from rivals such as PepsiCo, Nestlé, Keurig Dr Pepper, Danone, Suntory Beverage & Food, Unilever, AB InBev, Kirin Holdings, Heineken, Diageo, and Red Bull. (MarketLine Team 2023). Regional and local companies, as well as emerging microbrands, also contribute to the competitive landscape. The company employs various strategies to maintain its market share, including pricing, advertising, product innovation, and marketing partnerships. In terms of suppliers, Coca-Cola leverages its size to negotiate favorable terms and procures raw materials like sugar, flavourings, and packaging materials. The Coca-Cola Company (2023) states that for non-nutritive sweeteners, the company sources them from multiple suppliers, including the United States and China. In the juice segment, Coca-Cola relies on orange juice and concentrate, primarily from Florida and Brazil, while facing risks from citrus greening disease and weather conditions. The company's pricing flexibility is influenced by market conditions, and it has implemented an incidence-based pricing model. In the market, the diversification of consumer preferences and the availability of substitutes have increased competition, empowering buyers. Coca-Cola engages with several types of customers, with varying degrees of negotiating power. The threat of substitute products that comes from external influences, such as the economic crisis, inflation and the war in Ukraine, making the consumer opt for lower priced products such as Pepsi drinks. Please see Appendix D for further information on Five Forces Analysis.
[bookmark: _Toc139411111]2.6 Porter Generic
Griffin (2021) quoted Michael Porter, who states that organisations have the option to adopt a differentiation, overall cost leadership, or focus strategy at the business level. When an organization pursues a differentiation strategy, it aims to set itself apart from competitors by offering superior product or service quality. Consequently, companies that successfully implement differentiation can command higher prices compared to their competitors because customers are willing to pay more to acquire the additional value they perceive. Porter’s Generic Strategies are a set of strategic approaches that businesses can use to gain a competitive advantage in their industry. These strategies are based on the concept of creating a unique position in the market and aligning it with the company's strengths and resources. Porter's Generic Strategies include cost leadership, differentiation and focus. 
According to Guo and Wen (2021), differentiation strategy involves a company's efforts to stand out in the industry by offering unique qualities or features that are highly valued by customers. This strategy can be initiative-taking, aiming to establish uniqueness before competitors, or reactive, responding to competitive actions. 
Based on the SWOT and BCG analysis, emerged that Coca-Cola have a broad differentiation strategy and a narrow focus differentiation. Coca-Cola development strategy focuses on introducing new products to its lineup. This strategy of introducing new products contribute to diversify its offering and satisfy its consumer preferences for healthier options. Furthermore, its global distribution system allows the company to negotiate its price when gathering the raw material or when implementing its product price. Additionally, Guo and Wen(2021) states that Coca-Cola uses celebrity to reach its consumers, as the celebrity already have consumer attention, they can have a favorable impression of the brand and increase target consumers. However, Sweney (2021) states Cristiano Ronaldo's decision to remove two Coca-Cola bottles from a press conference and promote water instead has highlighted the risks faced by brands associating with influential sports stars in the social media era. However, such associations always carry risks, as demonstrated by Ronaldo's actions.
Therefore, Guo and Wen(2021) states that by implementing differentiation strategy can foster customer loyalty towards the brand, leading to higher profits for the enterprise that surpass the industry's average level. However, B. (2018) suggests that competitors can easily replicate a differentiation strategy by introducing their own unique products, making it challenging to sustain a higher price for the differentiated offering. On the other hand, Widuri and Sutanto (2019) argue that differentiation strategy can be described as a crucial factor for maintaining long-term success in the market by increasing the likelihood of sustainable performance over time. According to Kennedy(2020) differentiation offers a significant benefit as it allows a company to charge premium prices from customers, resulting in strong profit margins. For instance, Coca-Cola, which currently in 2023 maintains a profit margin of around 39,7%. This means that approximately thirty-nine cents of every dollar received from customers contributes to the company's profit. Please see Appendix E for further information on Porter Generic.
[bookmark: _Toc139411112]2.7 Stakeholder Analysis
The Coca-Cola Company (2023) states that Coca-Cola aim is to incorporate the value of openness, inclusivity, reliability, and to encourage positive outcomes and foster a culture of cooperation and mutual benefits. The company actively interact with stakeholders through various channels such as meetings, conferences, briefings, events, discussions, interviews, and public interactions. Moreover, The Coca-Cola Company (2023a) says that the collaboration with its stakeholders it is essential for achieving their purpose. 
Walters and Helman (2019) states that, the primary stakeholders of the company involve customers, employees, management, shareholders, investors, partners, suppliers, and distributors. These stakeholders are actively encouraged to engage in open, ongoing relationships that involve the exchange of innovative ideas, management approaches for change, and performance enhancements.
Furthermore,  Walters and Helman (2019) specified that secondary stakeholders consist of competitors, the community, and government. Competitors primarily monitor progress and show interest in potential collaboration opportunities, such as co-opetition. The community is primarily interested with employment opportunities and the generation of revenue, which subsequently leads to local tax contributions. The government has a vested interest in aspects such as employment, innovation, exporting activities, and the company's contribution to the national Gross Domestic Product (GDP).
Suppliers, bottling partners, franchisors, investors, and customers hold major influence and have a strong interest in the company. According to the CCEP Integrated Report (2022), these stakeholders play a crucial role in creating value for the company through their involvement in manufacturing, selling, and distributing Coca-Cola products. Shareholders have both high influence and high interest in the company. They invest their money in Coca-Cola Enterprises and hold the management accountable for financial performance and key environmental, social, and governance (ESG) issues. Similarly, franchisors have high influence and high interest as they are accountable for selling and distributing Coca-Cola products. Customers also hold high influence and high interest as they are the ones who sell Coca-Cola products to consumers. Furthermore, suppliers play a vital role with their high influence and high interest in providing various commodities and services, including ingredients, packaging, utilities, equipment, facilities management, fleet, logistics, and information technology. On the other hand, employees, could have high influence and high interest according to Brondoni (2020) that depends on its position in the business, for example the board directors would have high influence and high interest due to their investment in the company. 
Please see Appendix F for further information on stakeholder analysis.
[bookmark: _Toc139411113]2.8 Market Forces
 Based on an analysis of various models including SWOT, PESTLE, BCG, Five Forces, and stakeholder analysis, Coca-Cola is influenced by a range of factors that impact its strategic decisions. These factors include market trends, consumer preferences, competition, regulations, technological advancements, and sustainability goals. Coca-Cola strives to align its strategies with evolving consumer demands, ensuring it stays competitive in the market, complies with regulations, embraces emerging technologies, adopts sustainable practices, and achieves financial growth and profitability. 
As the market leader, Coca-Cola is driven by its strong market position, the growing demand for healthier beverage options, the impact of environmental climate change, and the goal of reaching a wider consumer base. The company could leverage its weakness regarding health concerns and transform it into an advantage, considering the high demand for healthier drinks. By addressing these concerns and offering healthier beverage options, Coca-Cola can tap into this market demand and enhance its competitive position. Coca-Cola's strategic approach is guided by a comprehensive analysis of multiple factors, allowing the company to adapt to changing market dynamics, meet consumer expectations, and achieve sustainable growth in a highly competitive industry.
[bookmark: _Toc139411114]2.9 Coca-Cola Strategy
According to The Coca-Cola Company (2023b), the main objective is to utilise the growth strategy effectively to enhance profitability and achieve maximum returns. This involves allocating resources, expanding margins, and optimising assets to generate strong cash flow. The focus is on balancing short-term profitability with long-term growth by making strategic investments. Hence, Coca-Cola employs a deliberate strategy, leveraging its established market position to enhance its products, brand, and services for consumers. This includes introducing new products and implementing a comprehensive marketing strategy to promote all its offerings. At the business level Coca-Cola adopts a broad differentiation strategy, giving the company competitive edge. 
Furthermore, Dieffenbacher (2023)states that Business Level Strategy refers to the strategic planning undertaken by a business unit to establish a framework for generating value for its customers in a way that sets it apart from competitors. The primary aim of Business Level Strategy is to attain a durable competitive advantage and thrive in the market by executing the devised plan effectively.
[bookmark: _Toc139411115]2.9.1 Advantages and disadvantages of Coca-Cola current strategy
Stobierski (2020) states that an advantage of the use of deliberate strategy is that allows the company to plan its strategy. According to The Coca-Cola Company (2023b), the company's long-term objectives encompass substantial revenue growth of 4% to 6%, optimising operational efficiency to achieve 6% to 8% growth in operating income, driving significant EPS growth, and enhancing free cash flow conversion. Additionally, Stobierski (2020) suggests that this strategy is more suitable for a company that has attained a certain level of maturity and stability. At this stage, the company can transition from a focus on survival to a focus on growth. For instance , Coca-Cola is well established on the market. However, due to economy and political environment uncertainty Coca-Cola could face a market decline in the future. 



[bookmark: _Toc139411116]3.0 Conclusion
Coca-Cola successful strategy in today’s environment could be attributed to the effective use of two key models, SWOT analysis and the BCG(Boston Consulting Group) model, to analyse its internal and external environments. The SWOT analysis has played a significant role in identifying Coca-Cola strengths and weaknesses, allowing them to capitalise on their advantage and address area of improvement. by leveraging their strengths, such as brand reputation and a wide distribution channel. Simultaneously, the identification of weaknesses, such as health concerns and lawsuits. Moreover, the SWOT analysis has provided insights into the organization's opportunities and threats in the external environment. By identifying emerging market trends, evolving customer preferences, and new market segments, the organisation has been able to seize opportunities and tailor their strategies to capitalise on them. Additionally, by recognising potential threats, such as intense competition or changing regulatory landscapes, the organisation has proactively devised contingency plans to mitigate risks and maintain a resilient position. By leveraging the insights gained from both the SWOT analysis and the BCG model, the organisation has been able to align its internal capabilities with external opportunities, address weaknesses and threats, capitalise on strengths, and make strategic decisions to drive success in today's dynamic business landscape. This model has helped categorise products into the BCG matrix, enabling the organization to prioritise investments, allocate resources effectively, and optimise its product mix. By focusing on star products, investing in question mark products, capitalising on cash cow products, and making informed decisions about underperforming products(dogs), the organisation has been able to drive growth, profitability, and competitive advantage.
Coca-Cola has successfully implemented strategies that align with changing industry trends and societal expectations. The company's historical development, including its franchise distribution model and use of Strategic Business Units (SBUs), has contributed to its global success. Coca-Cola has achieved significant profits and market share, attracting major stakeholders. However, there are areas for improvement, such as addressing health concerns, improving the relationship with bottling partners, and continuing to innovate. These improvements will be important for Coca-Cola's future strategy.
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Strengths

Bottling and distribution system

According to Marketline Team(2023), Coca-Cola
financial year in 2022, profits of 56% of the company's
revenue came from concentrate operations, while
44% came from finished product operations. It has
five major bottling partners, including Coca-Cola
FEMSA SAB de CV, Coca-Cola European Partners plc,
Coca-Cola HBC AG, Arca Continental SAB de CV, and
Swire Beverages. These firms have enterprises in
Mexico, Guatemala, Nicaragua, Costa Rica, Panama,
Venezuela, Colombia, Brazil, Argentina, Uruguay,
Andorra, Germany, and Monaco. It also has bottling
partners in Norway, Spain, Iceland, Croatia, Austria,
the Republic of Ireland, the Czech Republic,
Switzerland, Argentina, Montenegro, Poland, China,
Taiwan, the United States, and Hong Kong. These
bottling partners accounted for 42% of total unit cases
in FY2022.

Leading Brand Portfolio

The company's fiscal year ended in December 2022
with revenues of $43 billion, an increase of 11.2%
over FY2022. Coca-Cola, Diet Coke, Fanta, and Sprite
are four of the top five non-alcoholic effervescent soft
drink brands sold by the company. Additionally, the
company sells numerous other non-alcoholic
beverage brands, including Powerade, Minute Maid,
Gold Peak Iced Tea, and multiple bottled water
brands.

High Liquidity

In FY2022, the company's current ratio stood at 1.1.

This was primarily driven by a 1.1% reduction in its
current liabilities, which decreased from US$19,950
million in FY2021 to US$19,724 million in FY2022.
Notably, the company's current ratio surpassed that of
its competitors, such as PepsiCo Inc and Anheuser-
Busch InBev NV/SA, who reported current ratios of 0.8
and 0.7 respectively, during the same period.
Increased liquidity signifies improved ease in financing
the company's day-to-day operations, enhancing its
capacity to seize growth opportunities within the
market.(MarketLine Team, 2023)

Weaknesses

Lawsuits

According to, Perkins (2023), a recent class-action lawsuit filed
in the United States claims that Coca-Cola and Simply Tropical
fruit juice misled consumers by promoting their product as a
natural and healthy option, despite the presence of high levels
of toxic PFAS contamination. The lawsuit alleges that the juice
contained PFAS at levels significantly exceeding the federal
advisory limits for drinking water.

PFAS, a group of approximately 12,000 chemicals, are
commonly used in the production of various consumer goods
to impart water resistance, stain resistance, and heat
resistance. Due to their persistent nature, these chemicals are
often referred to as "forever chemicals" as they do ot readily
degrade. They have been linked to serious health issues,
including cancer, fetal complications, liver disease, kidney
disease, autoimmune disorders, and other significant health
concerns

Health Concerns

Cola primarily consists of sugar, carbonated water (carbon
dioxide and water), caramel, phosphoric acid, and caffeine. It
is known for its high sugar content. The medical community
has raised concerns about the potential risks of consuming
high-fructose corn syrup (HFCS), which is present in large
quantities in Cola, including obesity, gout, and diabetes.
Additionally, excessive consumption of carbonated beverages
may have negative effects on the health of teenagers. This
perception that Coca-Cola is detrimental to health has gained
traction globally and sparked numerous discussions regarding
the health implications of consuming Coca-Cola. (Fan, Tan and
Zheng, 2022)
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Opportunities
Partnerships and Collaborations

Coca-Cola s actively pursuing strategic partnerships and
collaborations as part of its growth strategy. These alliances
aim to drive growth, expand product offerings, and enter
new markets. Recent examples include partnerships with Six
Flags Entertainment Corp, where exclusive in-park offerings
will be developed, and with Global Village in the UAE, where
Coca-Cola will be the designated soft drink and water
provider. Coca-Cola Japan also collaborated with Kirin
Holdings Co Ltd to introduce a health drink These
partnerships help Coca-Cola expand its offerings, reach new
markets, and achieve growth in different regions.
MarketLine Team (2023)

Introduction of New Products

Coca-Cola's development strategy focuses on introducing.
new products to its lineup. In March 2023, they expanded
their Vitamin water brand's zero sugar range with two new
flavors, "With Love" (raspberry and dark chocolate) and
"Forever You” (coconut lime and white curcumin). These
beverages are fortified with various vitamins. Additionally,
in February 2023, Fanta Zero Strawberry and Kiwi flavors
were introduced in the UK, offering a zero-sugar option with
natural flavors of strawberries and kiwi. These product
introductions contribute to Coca-Cola's ongoing efforts to
diversifyits offerings and cater to consumer preferences for
healthier options. (The Coca-Cola Company, 2023)

Global Soft Drinks Consumption

Coca-Cola s in a favorable position to benefit from the
growing demand for carbonated beverages, as indicated by
internal research. The global soft drink market is expected
to grow at 2 CAGR of 7.25% between 2021 and 2026, with
carbonates holding the largest market share at 34.5% The
Asia-Pacific region leads in market share, followed by the
United States, Europe, the Middle East, and the Rest of the
World. Factors driving market expansion include a growing
middle-class population, increased disposable  income,
urbanization, and changing consumer preferences. Coca-
Cola produces a wide range of beverages, including juices,
water, teas, coffees, and energy drinks, and has
implemented initiatives to capitalize on the market growth,
such as introducing the Minute Maid beverage range in
India featuring honey and multi-serve packs. The company’s
diverse portiolio and strategic approach align with the
evoluing trends and preferences within the soft drink
industry (MarketLine Team, 2023)

Threats
Dependence on Third-Party

Marketline Team(2023) states that Coca-Cola relies on third-
party service. providers and business partners, including cloud
data storage and other information technology service
providers, joint venture partners, distributors, suppliers,
contractors, and other external business partners, for services
in support of operations. Caca-Cola's performance can suffer if
it is unable to carry out its obligations. These third parties are
subject to their isks relating to privacy violations, cybersecurity,
business interruption, employee failures, and legal, regulatory,
and market risks. Third-party service providers and partners
may not fulfil their respective commitments and responsibilties
in a regular manner or accordance with agreed-upon terms or
applicable laws.

Competitive Pressure
In 2022, Coca-Cola company has spent approximately $4.3
billion on advertising, to fight off competition across a variety
of product lines. Al the company's products confront direct
competition from other products, but the most prominent
competitor is PepsiCo. For more than a century, Coca-Cola
company and PepsiCo have competed for consumers for their
primary products, numerous products of the other companies
are direct competitors. PepsiCo owns 7-Up, Gatorade, and
Tropicana, which are major competitors of Sprite, Powerade,
and Minute Maid. Therefore, despite Coca-Cola's global
dominance, Coca-Cola Company sustains spending on
advertising is essential to the business model

Foreign Exchange Risks

Coca-Cola operates globally and is susceptible to the impact of
foreign exchange rate fluctuations. The company presents its
financialstatements in US dollars and is exposed to the volatilty
of the Us dollar against other currencies due to its worldwide:
business operations. A significant portion of Coca-Cola's
revenue is also generated in currencies such as the Brazilian
real, Chinese yuan, Taiwanese dollar, Argentine peso, Polish
Zloty, and Romanian leu. Various aspects of the company,
including investments in overseas subsidiaries and afflates, as
well as monetary assets and liabiltes arising from transactions
in foreign currencies, are vulnerable to exchange rate risks. In
FY2022, the company incurred a loss of Us$1,132 million due to
adjustments in forelgn exchange translations, compared to
Us$699 million in FY2021. To mitigate the risks associated with
currency fluctuations, Coca-Cola employs foreign exchange
hedging strategies by entering forward contracts. However,
there is no guarantee that such hedging or other measures will
completely offset the impact of exchange rate movements on
the company's financial performance (MarketLine Team, 2023)
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Import Restriction

According to Tata(2022), various multinational company returned in the United States
and United Kingdom, including Coca-Cola, McDonald’s and British Petroleum.
Coca-Cola products cannot be legally purchased or sold in Cuba and North Korea, as
these countries are under permanent trade embargoes imposed by the United States.
However, the company faces challenges outside of these countries as well. Mexico,
Canada, and the European Union have imposed tariffs on steel and aluminium, leading
to higher costs for raw materials. However, there are potential risks to the company's
reputation, worker safety, business continuity (including labour shortages), availability
and cost of transportation, energy, packaging, and raw materials. Additionally, the
company may face new sanctions, export controls, regulations (such as limitations on
fund transfers to and from Russia), and difficulties in defending and enforcing its
intellectual property rights.(MarketLine Team, 2023)

Economic
Foreign Exchange
Rate Changes
Unstable
economic
circumstances

Fluctuations in the global economy, including factors like inflation, credit market
conditions, unemployment rates, consumer and business confidence, commodity
prices, trade policies, foreign currency exchange rates, government spending, and
sovereign debt default, can have detrimental effects on the business, financial
condition, and liquidity of the company. The jurisdictions in which Coca-Cola operates
have witnessed and may continue to face adverse economic changes that could
impact the affordability of their beverages and consumer demand. In challenging
economic times, consumers may opt to reduce discretionary spending by either
refraining from purchasing Coca-Cola products or choosing lower-priced alternatives,
potentially including private-label brands from other companies. Such circumstances
have the potential to reduce profitability and negatively affect the overall financial
performance of the company. Reuters (2023) states that Venezuela, hyper-inflation has|
negatively impacted the public sector. Furthermore, The Coca-Cola Company
(2023)states that the variability in foreign currency exchange rates resulted in a 6
percent reduction in their combined net operating revenues. This adverse effect was
primarily attributable to the appreciation of the U.S. dollar relative to specific foreign
currencies, such as the Argentine peso, British pound sterling, South African rand,
Indian rupee, and Japanese yen. These currency fluctuations had a negative influence
on our business operations in the Latin American region. However, according to The
Coca-Cola Company (2023), the company utilises cross-currency swaps to mitigate the
impact of fluctuating foreign currency exchange rates on its foreign currency
denominated debt, monetary assets, and liabilities. Under this hedging program, the
company recognises the changes in carrying values of these assets and liabilities
resulting from exchange rate fluctuations in its earnings each period

According to Ciafone(2019),The Coca-Cola Company is required to pay taxes to the US
government on its global profits, but it receives a tax credit for the taxes paid to
foreign governments. However, the payment of these taxes on foreign income is
deferred until the profits are repatriated to the United States. To protect income
generated in foreign jurisdictions, the company retains it within international
subsidiaries that are incorporated in regions with lower tax rates.
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Healthy concerns are raised due to Coca-Cola's carbonated beverages with high sugar
content. However, MarketLine Team(2023) states that, according to official reports,
the company is actively working towards reducing the sugar content in its entire range
of Coca-Cola products, including its most popular ones. They have introduced reduced
or sugar-free options for 18 out of their top 20 brands, and in the United States alone,
250 out of over 800 beverages are offered with reduced or no sugar. Another
approach they have taken is to produce smaller packaging sizes, which helps decrease
the serving size and consequently the amount of sugar per serving. Currently, 44% of
their products are available in servings of 8.5 oz (250 ml) or smaller. Furthermore,
through the MyCoke App, customers could participate in prize giveaways by entering
unique codes found on specially promoted Coca-Cola products. Additionally,
mycoke.com provides a platform for both individual customers and businesses to
make online purchases of Coca-Cola products. Following the acquisition of Costa
Coffee, the company has placed a greater emphasis on service, as Costa Coffee
operates as a customer-facing business within their portfolio.(MarketLine Team, 2023)

Al- Improves
customer
experience.

According to Coca-Cola Report(2023), the organization is embracing emerging
technologies to facilitate new methods, increased experimentation, and faster entry
into the market. Coca-Cola has taken the lead in partnering with OpenAl and Bain &
Company to utilize ChatGPT and DALL-E's capabilities, enhancing marketing strategies
and business operations, and advancing through state-of-the-art artificial intelligence
(Al). Shortly after announcing this collaboration, the company introduced the "Create
Real Magic" platform, enabling consumers to utilize Al and iconic creative elements
from Coca-Cola's archives to generate original artwork, turning them into digital
marketers. Additionally, the company is actively exploring ways to leverage Al in
collaboration with its bottling partners to enhance customer service, streamline
ordering processes, and create point-of-sale materials.

Legal
Litigation and
Legal Claims

The Coca-Cola Company(2023) states that faces a tax dispute the IRS regarding
transfer pricing arrangements between its U.S. parent company and foreign affiliates.
The IRS rejected a previously agreed-upon methodology for determining taxable
income, leading to litigation. The Tax Court issued a partial ruling in favour of the IRS,
but the company plans to appeal, believing that regulations were misinterpreted. The
potential outcome could result in significant tax liabilities for the company.
Additionally, Coca-Cola is subject to various indirect taxes in the jurisdictions it
operates. There have been discussions about imposing federal excise taxes on
sweetened beverages in the past, which could resurface in the future.
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The Coca-Cola Company (2023a) emphasizes the significant role of water in their
business growth and their commitment to improving water availability, quality,
access, and governance through a targeted approach focused on specific
watersheds. The company has outlined three key goals for their strategy. Frstly, by
2030, they aim to achieve 100% circular or regenerative water use in 175 designated|
“leadership locations." Secondly, they plan to collaborate with partners to enhance
the health of 60 critical watersheds that directly impact their operations and
agricultural supply chains by 2030. Lastly, they strive to restore a cumulative total of
2 trillion litres of water to nature and communities worldwide between 2021 and
2030. Coca-Cola's water stewardship approach begins internally, within their own
operations, and extends outward. They invest in initiatives to reduce water
consumption during beverage production and pricritize the treatment and reuse of
water whenever feasible. Additionally, The Coca-Cola Company actively advocates
for the preservation of nature, biodiversity, and the adoption of advanced water
management practices.

The company acknowledges the risks associated with packaging waste, plastic
pollution, and single-use plastic, as well as the potential negative impact on their
brand and reputation if they do not meet community and customer expectations.
They are also aware that changes in environmental compliance requirements and
the necessary expenditures to comply with those requirements and achieve
sustainability goals could have adverse effects on their financial performance.
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Star

High-growth, high-market-
share products generate
substantial revenue and

have the potential to
become cash cows in the

future. (Martin, 2023)

Question Mark

(or Problem Child): Products with
low market share but operating
in high-growth markets. They
require careful consideration and
investment to determine
whether they can become stars
or should be phased out.
(Martin, 2023)

Cash Cow

Products with high market share
in mature, slow-growth markets.
They generate significant cash
flow for the company but have
limited growth potential.
(Martin, 2023)

Dogs

Low-growth, low-market-share
products that may not be
profitable and may need to be
divested or discontinued.
(Martin, 2023)

According to the Coca-Cola Integrated report (2022), Coca-Cola Zero Sugar demonstrated
robust growth in all markets, with a notable 10.0% increase in volumes. Additionally,
Kinley Water in Asia and Dasani Water in the UK exhibited high growth rates in the
market, accompanied by a significant market share, as reported by Rawat (2021).

Energy drinks experienced a substantial growth rate of 18.5% due to effective distribution strategies
and exciting innovations such as the introduction of Monster Pineapple and Watermelon flavors.
However, concerns about the potential effects of energy drinks on children's behavior prompted
parents and teachers to urge the government to act in 2018. A proposal was initiated to prohibit the
sale of energy drinks to children under 16 years old. Although the implementation of the proposal
was delayed due to the emergence of the COVID-19 pandemic, major supermarkets voluntarily
decided not to sell energy drinks to children under 16 years old. (Harper, 2022). If the proposed law
is eventually enforced, it is anticipated that there could be a decline in the market share of energy
drinks.

Cash cow Coke can become a product with a small market share, due to the trend for a healthy
lifestyle.

Coke is considered a potential dog product, requiring minimal investment to maintain
profitability. Despite its high market share in the industry, the growing awareness of
healthy lifestyle choices suggests limited prospects for growth in this beverage. Alahi and
Bass (2018)

e e
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Power of customers

‘With the rapid expansion of the beverage market, there has been an increase in consumer
preferences, leading to greater diversity in choices. This diversification, coupled with the availability
of substitute products for Caca-Cola, has resulted in heightened competition characterized by
innovation. Consequently, the bargaining power of buyers has been strengthened. The Coca-Cola
company engages with various types of purchasers, each with varying degrees of negotiating power.
These include:
Direct End-Users: These purchasers have limited or no bargaining power as they typically acquire the
product at a fixed price that remains relatively constant. As Coca-Cola is highly demanded, fast-food
chain owners have a low to moderate level of negotiating leverage.
Vending Machines in malls and movie theatres: This segment presents one of the major challenges
for Coca-Cola as it must maintain fixed prices despite fluctuating production costs, Consequently,
either the company or its suppliers must absorb any losses incurred.
(TBH, 2023)

Threat of substitute products
Many beverage companies, such as Pepsi-Cola, sell carbonated soft drinks on the market.
‘They have their own unique advantages and can partially replace Coca-Cola. Pepsi has more sugar
than Coke, so consumers who favour saccharine beverages prefer Pepsi. Additionally, the price of
Coca-Cola's competitor is low, and the consumer switching cost is low, posing a threat to Coca-Cola.

(Fan, Tan and Zheng, 2022)
Some of the substitutes of Coca-Cola are Tea, Coffee, & lemonade. As people are becoming more
health-conscious, the threat of substitutes like freshly made Smoothies or Fresh pressed juices has
increased multiple folds. The main substitutes that Coca Cola needs to consider are Pepsi, Fruit
juices, Milk Shakes, Tea, Coffee & Water. However, Coca-Cola has a wide brand portfolio of beverages
‘which include healthier choices, such as water, tes, fruit juice. The threat of a substitute is moderate.
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Rivalry among existing competitors
PepsiCo, Inc. is a primary competitor for Coca-Cola in many countries where they operate. Other
significant competitors include Nestlé 5.A., Keurig Dr Pepper Inc., Danone S.A., Suntory Beverage &
Food Limited, Unilever, AB InBev, Kirin Holdings, Heineken N.V., Diageo, and Red Bull GmbH. Coca-
Cola also faces competition from numerous regional and local companies, as well as emerging
microbrands that sell directly to consumers through e-commerce platforms. Additionally, Coca-Cola
competes against retailers that have developed their own store or private-label beverage brands.

Various competitive factors impact Coca-Cola's business, including pricing strategies, advertising
efforts, sales promotion programs, in-store displays, digital marketing, product and ingredient
innovation, production efficiency, packaging innovations, vending and dispensing equipment,
marketing partnerships with assets like theatres and sports arenas, and brand development and
protection.

Coca-Cola possesses competitive strengths such as leading brands with strong consumer recognition
and loyalty, a global network of bottlers and distributors, effective marketing capabilities, and a
dedicated and talented workforce. However, they also face competitive challenges due to the
presence of strong rivals in all geographic regions and concentration in many markets. Print
advertising are used to ensure the loyalty of customers in a competitive industry, recent focus on
advertising different brands together rather than separately to boost the profile of the firm's other
products.

Threats of new entrants

The potential for new entrants in the market is moderate as they would need to make reasonable
capital investments and compete with well-established brands. However, a new player could attain
limited success by emphasizing a distinct production method or highlighting nutritional advantages.

(MarketLine Team 2023)
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Power of suppliers

‘The three major companies that supply sugar to the firm s Copersucar, Mitr Phol, and
Dangote of Brazl, Thailand, and Nigeria, and Biggest bottling partner are Coca-Cola FEMSA,
serving Latin America, Coca-Cola Europacific Partners plc (CCEP), serving Western Europe,
Australia, Pacific and Indonesia, Coca-Cola HBC AG (Coca-Cola Hellenic), serving Eastern
Europe, Arca Continental, serving Latin America and parts of North America, Swire
Beverages, serving Asia and parts of North America,

In North America, the main source of sugar used is corn syrup, whereas in Europe beet sugar
is used, and in Asia and South America cane sugar is the preferred choice. Coca-Cola
procures various raw materials, including sugar, flavourings, and packaging materials like
aluminium cans, from its suppliers. The suppliers' bargaining power is limited due to Coca-
Cola's significant size as a customer. This allows Coca-Cola to utilize its purchasing strength
and negotiate advantageous terms with its suppliers.

(Marketline Team, 2023)

‘The company utlises various non-nutritive sweeteners, including aspartame, acesulfame
potassium, sucralose, saccharin, cyclamate, and stevia glycosides. These sweeteners are
commonly available from multiple sources. Sucralose, which considered a crucial ingredient
by the company, is sourced from both the United States and China. Coca-Cola has not faced
significant challenges in meeting its requirements for non-nutritive sweeteners, However,
‘when it comes to its juice and juice drink products, the primary ingredients are juice and
juice concentrate from a variety of fruits, with a particular emphasis on oranges. Coca-Cola
obtains orange juice and orange juice concentrate from Florida and the Southern
Hemisphere, particularly Brazil. ts main supplier is Cutrale Citrus Juices U.S.A., Inc. However,
the citrus industry is susceptible to citrus greening disease and unpredictable weather
conditions, which can affect the quality and availability of orange juice and concentrate.
Severe cold temperatures or hurricanes in central Florida can lead to shortages and
increased prices for orange juice and concentrate across the industry. Additionally, citrus
greening disease reduces the number of citrus trees and raises production costs and prices
for producers.

‘While Coca-Cola company possess the complete freedom to determine the price and other
sales terms of the concentrates and syrups they supply to its bottlers, the practical
implementation of this contractual flexibilty is influenced by competitive market conditions
both within and outside the United States.

(The Coca-Cola Company, 2023)
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Stakeholder Analysis
Economic Stakeholders
These stakeholders include shareholders, investors, creditors, suppliers, customers, and other entities that
have a financial interest in the organization. They are concerned with the financial performance,
profitability, and economic sustainability of the company.
suppliers
‘The Coca-Cola Company(2023) states, establishing a sustainable and resilient agricultural supply chain is
crucial to achieving the business objectives and ESG goals, particularly regarding climate, water, and
human rights. Instead of directly sourcing raw agricultural materials from farms, they primarily engage
‘with suppliers who play a vital role in ensuring the safety and quality of ingredients through certifications
from global regulatory agencies. Additionally, the company collaborate with suppliers through trade
organizations and endorse reputable third-party standards like the Farm Sustainability Assessment of the
sustainable Agriculture Initiative (SAI) Platform, the Bonsucro sustainable sugar cane standard, and the
Rainforest Alliance certification.
Investors/Franchisors
‘The Coca-Cola Company(2023) states that The CEO, CFO, and Investor Relations team actively
communicate they prioritise the perception and feedback of investors and maintain continuous
engagement with them through diverse communication channels, including earnings calls, annual
meetings, investor conferences, and individual meetings. By actively participating in these exchanges, they
gain insights into the concerns and interests of their investors, enabling the company to align their
disclosures to offer relevant and valuable information on the subjects that matter most to them. The
Board places great significance on engaging with current and prospective shareholders. with investors and
analysts throughout the year.
Customers
Coca-Cola has a vast global presence with around 30 million customer outlets worldwide, encompassing a
diverse range of establishments such as supermarkets, food service providers, e-commerce platforms, and
smaller convenience stores. The company places a strong emphasis on establishing robust partnerships
with its customers, aiming to improve ts services and cultivate relationships grounded in shared values,
‘Additionally, Coca-Cola consistently solicits feedback from its customers to guarantee their satisfaction
across various markets.
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Social/Political Stakeholders

These stakeholders encompass a wide range of individuals and groups, such as employees, local communities, non-
governmental organizations (NGOs), government agencies, and trade unions. They are interested in the social impact and
ethical practices of the organization, including employee welfare, community development, and adherence tolaws and
regulations.

Consumers

‘The company value consumer feedback ad strives to provide them with the products they desire. In addition to better
understand its consumers, the company conduct research using various methods such as online surveys and focus group.
However, according to, CCEP Integrated Report (2022), they have limited engagement with consumers, therefore, the
board director’s engagement with them is also limited.

Communities

The Coca-Cola Company(2023) states that the company actively involve communities through ts fundamental
operations, distribution system, and supply chain, with a particular emphasis on our priority areas related to
environmental, social, and governance (ESG) issues. By implementing sustainable development initiatives like water
conservation, community recycling, and promoting econormic empowerment, the company aims to make a beneficial
difference in the communities where we conduct business globally.

Government and political engagement

‘The Coca-Cola Company(2023) states that, in the United States, the company actively communicates and collaborates
‘with government representatives and policymakers on various levels, including federal, state, and local. On a global scale,
the company contributes to initiatives aligned with the United Nations Global Compact, working towards the attainment
of the Sustainable Development Goals (SDGs). Additionally, the company holds a strategic partnership with the World
Economic Forum and engages in their events and interactions involving government officials. The Board of Directors' £
& Public Policy Committee has the responsibility of overseeing and conducting an annual assessment of the company's
public policy agends, political contributions, and lobbying activities. The Coca-Cola Political Action Committee (PAC)
Board of Directors, on the other hand, is accountable for supervising and authorizing PAC initiatives and contributions.
Non-Government Organisations(NGOs)

According to The Coca-Cola Company(2023), Cola is a partner of the Ellen MacArthur Foundation and a proud signatory
to the New Plastics Economy Global Commitment, having reported progress annually for the last three years. Also, They
have a 14-year, 50+ country partnership with the World Wildlife Fund (WWF), whereby they have worked together on
‘water replenishment, climate resilience, sustainable sourcing and preventing packaging waste. Furthermore, they are
members of the International Food Information Council (IFIC), a nonprofit educational organization whose mission is to
communicate science-based information about health, nutrition, food safety and agriculture. The insights from and
engagement with NGOs inform and help deliver business and ESG goals.

Reporting Agencies

‘The Coca-Cola Company(2023) strive to offer stakeholders comprehensive, open, and honest information through its
public communications, the importance of standardisation in reporting frameworks and regularly assess reporting
options, collaborate with disclosure organizations, and consider feedback from stakeholders. Company latest combined
2022 Business & Sustainability Report aligns its content with several significant reporting frameworks and standards,
including the Global Reporting Initiative (GRI), Sustainability Accounting Standards Board (SASB), Task Force on Climate-
related Financial Disclosures (TCFD), United Nations Sustainable Development Goals (SDGs), United Nations Global
Compact (UNGC), and United Nations Guiding Principles Reporting Framework (UNGPRF).

Trade Unions
‘The Coca-Coca company(2023) states that they participate in trade association and various industry organisations that
encompass a wide range of perspectives on industry and policy matters. The company membership contribution in this
trade unions are designated s lobbying expenses. Romero (2022)states that lobbying expenses typically involve efforts
toinfluence government policies, regulations, or legislation through direct communication with lawmakers or
‘government officials. The non-deductible portion indicates that this portion of the membership contributions cannot be
treated as a tax-deductible expense for the company.
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Technological Stakeholders

These stakeholders consist of technology providers, research and development institutions, and other entities
that have a vested interest in the organization's technological advancements. They focus on innovation,
technological capabilites, and the organization's ability to adapt to emerging technologies.

Peter Brickley Chief Information Officer leads the business process and technology function at Coca-Cola
Enterprises, including steering the company investments in technology solutions,

Coca-Cola has taken the lead in partnering with OpenAl and Bain & Company to utilize ChatGPT and DALL-E's
capabilities.

Community & Society Stakeholders

These stakeholders represent the broader community and society affected by the organization's operations.
‘They may include residents, environmental groups, cultural organizations, and educational institutions. Their
concerns revolve around environmental sustainability, community development, cultural preservation, and
social responsibility.

Health Care Professionals And Academia

The Coca-Cola Company(2023) states that healthcare professionals (HCP) and academic experts play a crucial
role in enhancing the collective knowledge on topics that are pertinent to the business, such as health and
hydration, product packaging, and environmental responsibility. The Coca-Cola Company actively collaborate
‘with these stakeholders, both directly and through partnerships with peers and trade associations, to stay
updated on the latest research and expert insights. Additionally, they seek the expertise of HCPs and academic
experts to guide their innovation efforts in functional ingredients, low- and no-calorie sweeteners, product and
packaging technologies, and to provide valuable advice on research requirements.

Internal stakeholders

Internal stakeholders are individuals or groups within the organization itself. They typically include employees
atvarious levels, management teams, and board members. Their interests lie in the organization's success,
‘growth, and the overall work environment. The primary internal stakeholders of the Coca-Cola company
include the Board of Directors, Vice Presidents, senior executives, staff members, shareholders, and bottling
Partners. To foster open communication and promote employee involvement, the company organizes townhall
meetings, provides platforms for employees to voice their opinions and concerns, conducts engagement
surveys, and offers an Employee Share Purchase Plan (ESPP).

Competitor stakeholder

These stakeholders are other companies within the same industry or sector who have a vested interest in the
activities and performance of each other. As competitors, they may have shared interests and concerns related
to market dynamics, industry trends, regulatory changes, and overall industry performance. They may also
collaborate on certain initiatives or engage in partnerships for mutual benefit. While they are competitors,
they can also influence and impact each other's strategies and actions within the industry.

Peer-Companies

Coca-Cola actively collaborates with peer companies such as, PepsiCo, Dr. Pepper Snapple Group, Nestlé
Waters, through partnerships to conduct research projects and advance their ESG goals. The company
involvement in global initiatives focuses on reducing sugar intake by customising their approach to meet the
expectations of local consumers and stakeholders. In North America, they are part of the American Beverage
Association's Balance Calories Initiative, which aims to reduce beverage calories in the American diet by 20%
per person by 2025. Additionally, they have made substantial contributions to Circulate Capital, an investment
firm dedicated to preventing plastic waste in oceans, along with seven other peers. The CEO of Coca-Cola
Company, James Quincey, holds prominent leadership positions in renowned organisations such as the
Consumer Goods Forum, Business Roundtable, New York Stock Exchange Board Advisory Council, and Pfizers
Board of Directors.
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