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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
During the first six months of starting in a new workplace and a policing environment I have needed to use coping strategies in order to help develop resilience and minimise stress as much as possible. The policing environment and working hours were completely different to the hospitality industry I had previously worked in, and I felt as if I now had many things to now balance such as, revising for my first police exam, exercising, socialising, spending time with my family and further demands outside of work.
I have found the pressure and expectations of the first six months were very challenging to cope with and it has made me realise that I needed to manage my time effectively. What I found to be beneficial during times of stress was being able to identify coping strategies which I was then able to utilise to help and guide me through the first six months of training in South Wales Police.
Firstly, I found having an invaluable support network and knowledgeable trainers really helped me manage my time and cope with the demanding pressures I was going to be faced with in the first six months.
I had support from my closest family members, such as my wife, my parents, siblings, along with friends and new colleagues. I found it beneficial to sit down with my wife in the evenings and discuss what I had been learning in the classroom and how I was going to approach my revision for the upcoming exam, furthermore, having that support network so close to me really helped as I was able to communicate and discuss any concerns that I had regarding the subject I was studying.
She was able to support me and encourage me in my studies as she was able to give me helpful advice on how she approached her previous studies, and we worked on a revision plan to break down the learning into manageable sizes so that it wasn’t too daunting.
Within my support network I have my mum, she works for the NHS as a community mental health nurse. I think it is good to talk to people and would often phone my mum to have a chat with her and would speak to her about any concerns that I have during my training or learning. She has always been good at putting my mind at ease and relieving me of my worries and stress, making good suggestions like going for a walk to clear my mind or going out for lunch and meeting up with her. I feel this is a good way to prevent stress building up and potentially becoming an issue (Charity, 2023)


Secondly exercise has always played an important role in my life, and I have always recognised the importance of maintaining good physical fitness and health, I felt like this was now more important than ever, as maintaining high fitness levels plays a vital role in being an operational police officer. 
I knew that utilising this coping strategy would most definitely help me to succeed in the first six months of my police training, and I expected it to be one of my most advantageous coping strategies, as this has always helped me to relief stress.
I would often ensure that I regularly took time away from my studies and my demanding workload by exercising in my local gym, as I have previously mentioned I have always tried to place exercise at the forefront in minimising stress and reducing anxiety (John J. Ratey, 2023)

I would also walk my children up to the local park and woodland or take them out cycling as this was another form of exercise for all the family. Being around them and having them enjoy being outdoors reminded me why I was doing this and gave me the push that I sometimes needed to ensure that I did the best I could during the first six months and pass my exams.
I found that spending even just a short period of time in the gym or being outdoors with my family would enhance my ability to focus and concentrate on my revision. Given that the exams I was studying for required me to retain a large amount of new and quite often complex legislation and law, I noticed that these exercise breaks helped me memorise and retain the information that I was learning (Ford, 2023)


I remember finding things particularly challenging and overwhelming when I was enrolled into an additional operational course which required me to learn a new computer system called NICHE, this is the online system we use in South Wales Police to process crimes and manage information on occurrences reported to the police and anyone who has police contact, whether that be reporting a crime or being actively involved in a crime. 
This system is very complex and a challenging system to learn, this was all whilst studying for my second and final exam, so the stakes felt relatively high at this point, I was nervous and apprehensive about how I would approach this larger than normal workload and manage my time effectively, but these nerves allowed me to really focus my attention on the task at hand, and I approached my second and final exam feeling rested and ready, and this was reflected in my exam positive exam results and successfully passing both of my police exams.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	




[bookmark: _Hlk140420676][bookmark: _Hlk140474432]ANSWER:

I, along with my colleagues, were tasked to attend an emergency grade one response call as we had received a report from a young, distressed female who stated her mother’s ex -partner had gained unlawful access to the rear of their property. The initial text of the call was quite distressing as the female reporting stated she was in the house alone at the time of calling the police.
En-route to the address, I took time to look at the updates that were coming through from the control room and I looked at the list of warning markers against the male, who had gained access unlawfully, there were several high-risk warning markers showing against the male who had a substantial history of violence, domestic abuse, and many more previous encounters with the police.
Now armed with this intelligence, I understood that it was paramount that I effectively utilised my communication skills, and my training in managing conflict in hostile situations. (College of Policing, 2023) 

I was also aware this may become a challenging and emotional incident therefore the need for high quality negotiation skills were also going to be extremely important and I was hoping would help me navigate my way through this situation.
Upon arriving at the address, I alighted the marked police van and made my way towards the front of the property, ensuring I was constantly aware of my current surroundings for officer safety in this situation given the nature of the call.
From the outside of the address, it appeared well kept and well-presented, and I made my way towards the front door. I looked up and noticed a teenage girl trying to get our attention through one of the windows from the first floor of the property. She gestured to us that the male was still inside the property, and it was clear by the alarmed expression on her face she was somewhat in distress, to reassure her I acknowledged her and tried to make it clear through use of hand signals and my body language that we were there to help and de-escalate the current situation. She then quickly made her way down the stairs to open the front door of the property and then immediately ran back upstairs.

I, along with one of my colleagues, entered the property and sighted the male in the kitchen area of the address, in regards to officer safety the kitchen is one of the most dangerous parts of a household, specifically because it contains a vast number of items that can impose a large-scale danger to officers attending, along with anyone else in the vicinity. I also understood the importance of situational awareness.
Given the current situation that I was faced with, and potentially the imminent threat of the male, I was aware that the use of police force may have to be used when de-escalating the situation, my first effort would be to try to use peaceful and non-force methods, such as speaking with the male to gain his view on the events of what had been reported to police.
I recognised that it was extremely important that I engaged with the male carefully and cautiously. I engaged with the male in the kitchen by calling him by his first name, all whilst ensuring my tone of voice was calm yet assertive.

I gave the male direct and clear instructions to ensure my instructions were simple and understandable, I recognised he was highly emotional and extremely upset, which was clear in his body language and aggressive hand gestures towards me. My instructions to him were that I wanted him to come away from the kitchen area and come outside to the front of the property, where we could engage in conversation safely, I explained to him that this was his opportunity to explain to me his version of events that afternoon. At my first polite verbal request his behaviour was irate and he began to raise his voice and swore at me, given the males current actions and behaviour I continued to carefully observe his behaviour and mentally conducted a dynamic risk assessment of the situation, a dynamic risk assessment is used when a quick action to changing events is required (HASpod, 2023) 
After this failed first request, it was clear he was emotionally charged and continued to demonstrate this in his body language and hand gestures, so I was now considering the males mental state and I needed to be aware of any potential mental health episodes.
Upon my second request for him to leave the property I felt it was important to show and express an understanding, so I continued to emphasize that I was here to listen and help all parties involved and the reason for police attendance was to safeguard all involved, he verbally continued to express his concern for his child’s welfare and expressed his frustration of lack of contact from the mother regarding the welfare of their child.
Given that I am a father myself I recognised that this may be an area which I may be able to use to my advantage to get the male out of the house and establish all involved parties accounts. I was delighted when he then chose to comply with my request to leave the property, I feel this was due to my effective communication skills during the situation.
I ensured that I remained calm yet highly alert, even though he was now complying with my requests, I found it was also very important that I actively listened to his frustrations and gave him my full attention and empathised with his concerns, I felt that active listening was paramount and could play a critical part in effectively communicating with someone who is irate. (Dale, 2023)

Once outside the property I found it important to give him my undivided attention and try to avoid any distractions from passing neighbours or any other members of the public, therefore I continued to demonstrate approachable and a friendly body language to ensure to him that I was acknowledging his voice and views, whilst also looking for any additional non-verbal ques such as his hand movements or sudden changes in his body language. Non-verbal communications are an important part of successfully de-escalating a situation (Kendra Cherry, 2023)

As I continued to engage the male in conversation, I felt that I was able to continuously demonstrate a sympathetic and approachable manner despite his frustrations, as this was a conflict situation, I felt it was also important that I valued his opinions and showed this by acknowledging his thoughts and feelings this would help prevent any escalation in violence from the male.
I now took this as an additional opportunity to show I was there to help and was actively looking to build rapport with him, whilst outside the front of the property in conversation with the male, I made sure I maintained eye contact with him and nodded in agreement to any points he made, furthermore I made sure I remained calm and collected at all times as I felt if my attitude and behaviour remained calm then hopefully his would too (Mulder, 2023), this was successful and I felt by doing this I gained enough of his trust to successfully navigate my way through the situation.

I found it beneficial to try and ask a range of open ended questions, hoping this would encourage him to talk openly, I thought by asking these questions this would allow him to elaborate on what he wanted to achieve from the current situation, to which he replied he was angry and concerned for the welfare of his child and purely wanted to try and make contact.
I found that understanding and recognising the core policing principles really helped me to de-escalate the situation, which was initially somewhat hostile and challenging.
During the time I spent engaging with the male I felt that I demonstrated the ability to promote trust along with respect, and successfully build rapport and establish his needs to which he reiterated all he wanted was contact with his child in order to establish their welfare, to which we informed him it was an issue he needed to resolve with his ex-partner, along with support and help from the relevant partner agencies.
There are many benefits of working alongside partner agencies and referring those in need to the relevant agencies who need further support and help. (College of Policing, 2023)
Once this incident was delt with successfully I felt it was now important to try to learn and reflect on my actions and I also recognised the critical role of ensuring safeguarding measures were put in place for all individuals involved, this then ensures accountability of the police and the actions that I took.
By ensuring accountability within the police, I feel this can help to increase a positive public perception of the police service, furthermore, safeguard and ensure the safety of those who are vulnerable.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 




ANSWER: 
Firstly, the criminal justice system is of paramount importance in the world of policing, along with society in general, it covers many important aspects such as public safety, this is also recognised as one of the primary objectives.
Additionally, an important aspect of the criminal justice system is fairness and equality, this is particularly important when dealing with those who are vulnerable with-in our local community or those who a living in deprived areas of South Wales.
By utilising the police codes of practise this ensures that all those who require our support and help receive a fair and proper treatment along with the correct police procedures and powers.
 
 
Aswell as the criminal justice system we work tirelessly to ensure that all those who we serve in South Wales receive the highest quality treatment possible, this is embedded in our policing core values. One of the core values of policing is impartially, with this at the forefront of my mind I recognise the importance of always giving individuals an opportunity to express their views, whilst actively listening to them. (College of Policing, 2023)
 
 
I remember playing a vital role in an incident which I attended a call from a foster parent who was currently caring for a teenage boy who was allegedly causing damage to the property and verbally abusing his career, this was not the first-time police officers had attended the address, therefore I understood that my main responsibility was to ensure the safety of all those at the address, including the teenage boy who had allegedly caused the damage.
 
 
Initially the call was identified as a possible domestic violence call, however upon discovering the age of the teenage the fact that he was under the age of sixteen meant that it could not be classed as a domestic violence incident, the definition of domestic abuse is something that plays a vital role in being able to recognise and identify what is a domestic incident, 
Behaviour of a person towards another person is domestic abuse if they are each aged 16 or over and are personally connected to each other, and the behaviour is abusive. Behaviour is “abusive” if it consists of any of the following physical or sexual abuse violent or threatening behaviour controlling or coercive behaviour economic abuse psychological, emotional, or other abuse and it does not matter whether the behaviour consists of a single incident or a course of conduct. (Legislation.gov.uk, 2023)
 
 
 
 
 
 
 
 
 
On route to the call, I was viewing the log that is constantly being updated by operators in control room, paying particular attention to the THRIVE model that we use in South Wales police, (College of Policing, 2023)
 
This model is used continuously once officers have arrive at any address or scene, given that the harm, risk and vulnerability can be volatile and always has the potential to escalate at any time, the final stage of the THRIVE model is engagement. Engaging with suspects and victims professionally and appropriately is an extremely important part of policing as it builds a positive relationship with all those who we interact with, also we must be able to recognise the importance of managing expectations of individuals.
 
Making a mental note of the potential rise in threat level that we may be faced with when we arrive at the address, I felt competent in dealing with this situation given the excellent training I have received during my time in police training.
 
 
Upon our arrival I utilised one of the most important codes of practice, the national decision-making model, also known as the NDM, this is a fantastic model that guides police officers in the decision-making process, furthermore it can be used throughout the entire situation to ensure we are constantly able to identify the most beneficial response to spontaneous or even planned operations. The national decision-making model also provides us with the benefit of a structured rational of what we plan to do when faced with a variety of situations.
 
 
 
 
 
I engaged with the foster career in an empathetic, polite demeanour and explained to him my primary role and responsibilities in order to support him through the criminal justice procedure, should this be a route he wished to go down.
 
I asked the victim to explain to us exactually what had led to him contacting police, I also ensured the career’s safety.
I felt I took ownership of the situation and based on my tutors feedback that I handled this situation as professionally as possible and engaged in several policing values, such as impartially along with integrity, working as a police officer it is paramount that we actively work to enhance the reputation of the police service through my own actions and my behaviour when faced with challenging situations (Springer, 2023)
 
 
Integrity is embedded in the heart of the policing code of ethics, therefore during this situation I felt it was important that I, along with my colleagues who were present at the scene, all maintained the highest level of professionalism.
 
With this at the forefront of my mind I continued to engage with the foster career, and explained the benefits of the criminal justice system that we work to within the United Kingdom, I then explained how we are able to provide support to all victims of crime throughout the criminal justice process and made sure we provided him with immediate safeguarding measures, by removing the teenager from the address.
 
 
Once again, I used the national decision making model and utilised one of its main components, the ability to identify the options and contingencies that are available to police officers, such as the restorative justice approach, I made sure that I explained the restorative justice approach to the victim and I ensured him that by utilising the policing codes of practice he would receive the appropriate support he required throughout the entire process.
 
 
 
The foster career agreed with the alternative decision instead of arrest, as it was explained to him that criminalising the young teenager here in the United Kingdom and at South Wales Police is something that we try to avoid, as if we did decide to arrest and criminalise the young teenager this has the potential to then lead on to a further life of crime and maintaining a criminal record, resulting in potentially having difficulty finding employment and could be denied access to some colleges or universities.
 
 
In order to prevent any further issues arising at the scene I felt it was important to utilise the police competency of being emotionally aware of how, both the victim and teenager may be feeling.
I felt it was important to be emotionally aware as this was potentially going to aid me in defusing the situation. 
 
 
 
 
Being emotionally aware I knew it was important that I used clear and concise language that the teenager was able to understand without causing any confusion. 
I made my way up the stairs of the property to the bedroom where the teenager was located and began to engage with him, I identified myself to the teenager and wanted to allow him the opportunity to explain his opinions and views of what had happened this evening, at first he chose not to engage with me, as he was displaying signs of frustration and was visibly upset, however utilising my communication skills I reassured him it was important that I included his opinion and I did this by demonstrating active listening skills and displaying a friendly manner.
 
I felt it was most important that I was open and transparent when communicating with the teenage boy, as I hoped that I could build a trusting relationship with him, the benefit of transparency ensures that we are honest and open in our decision making along with all interactions we have with members of the public, therefore leading to greater public confidence and accountability from those who we serve in the local community.
 
The teenager gave me an explanation of his current frustrations along with the difficulties that he faces on daily basis, therefore obtaining this information I felt it was also important to take into consideration how he would like to be spoken to, therefore I ensured I used clear and concise language. 
What I found to be highly beneficial when resolving this challenging situation was to take advantage of the LEAPS model (College of Police, 2023) this is an additional conflict management model that we often us, primarily as it focuses on the ability to give a structured approach to successful communication in confrontational situations. Empathy is an important part of this model and plays a vital role in the ability to show an understanding of what I was faced with.
 
 
Reflecting on this situation I felt that I played a significant role with supporting both the victim and the suspect and demonstrated several policing core values.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


ANSWER:


I remember playing a significant role in using my discretion as a police officer when I was dealing with a particular situation during my tutorship, control room informed attending officers that there was a difficulty in trying to decipher exactly what was happening at the address, this was due to the person reporting was unable to communicate effectively in English, as this wasn’t her first language
However, we were able to establish that an emergency response was required at the address due to the female stating that there are two people here and they are kicking my door and throwing rocks at my window.



On route to the call, I was carefully analysing the updates of the call and knew that my professional judgement and decision making was going to play an important role in successfully dealing with this incident, therefore I made sure I constantly utilised the national decision-making model (College of Policing, 2023)



The national decision-making model is a model we use in policing every day, it provides operational police officers with a structured framework when faced with challenging and demanding situations, along with promoting accountability, furthermore it helps us assess the risk that we are faced with and helps us to develop a working strategy, ensuring we make ethical and lawful decisions.

Embedded In the heart of the national decision-making model lies the police codes of ethics, along with our values and professional standards, integrating these in the national decision-making model ensures that police officers understand the importance of, promoting transparency, remaining accountable, and that our actions are conducted within the legal and ethical guidelines at all times.
Given the decisions we often make along with the power we hold can have an enormous impact on an individual’s life and where possible, we endeavour to try to identify other options and contingencies.


With this model at the forefront of my mind, I utilised the first step of the national decision-making model which is to gather information and intelligence.

Upon our arrival, I, along with my tutor made our way towards the property where we were both met by an elderly lady who was quite destressed and shaken by the incident, I was now able to establish that English was not her first language and my effective communication skills were now paramount, paying particular attention to not demonstrate any bias towards either party involved.

I ensured that I took my time when gathering her account of what had happened and demonstrated an empathic manner in trying to collect her account.
Her next-door neighbour was with her at the time of police officers’ arrival and had witnessed what had happened.
I identified this as my opportunity to demonstrate my active listening skills and gather as much information about what had taken place, she informed me that her front window had been damaged and her front door was covered in muddy shoe marks across the bottom of it.
I was informed by the next-door neighbour that the rock on the floor had been used to cause the damage on the window, as he had seen the incident from his front window.


The two females who had carried out the attack were no longer at the address, so I considered the risk to now be somewhat reduced, however I still needed to develop a working strategy, and navigate my way through the difficulty I was faced with the language barrier (Gillian, et al., 2023)



Given that the incident was captured on the neighbours CCTV system, along with the victim being able to formally identify the two females, I quickly established that it would be beneficial to pass a description of their clothing and information of the incident out to other officers in the local area for observations.


I informed the victim that officers would conduct an area search to try and locate the two suspects. Our immediate safeguarding advice was that the lady should remain at the address with the neighbour, lock all doors and windows, I informed the victim that I would return to collect a victim statement, along with a witness statement from the next-door neighbour.
A local area search was conducted, this, unfortunately proved to be negative and officers were unable to locate the two suspects.




As I was now to be officer in charge of the case, I understood it was paramount and a legal requirement that I followed strict CIPA’s guidelines when collecting statements along with gathering any material evidence, that were going to be used in the case.
I ensured that I carefully explained my role and my investigatory responsibilities to the victim such as following CIPA guidelines given how relevant both statements were (Legislation Gov, 2023)


On closer inspection of the damage, it was apparent the damage along with the cost to repair was somewhat minimal, therefore I took the opportunity to explain to the victim the benefits of utilising my professional judgement, and cautiously applying police discretion (Kleinig, 1996) 


At first, I was aware that my decision to use my discretion may be perceived as bias, given the language and culture barrier that I was faced with, with this in my mind I was cautious and patient when communicating with the victim, however I felt by applying several of the core police values and effective communication skills I was able to successfully manage her expectations, and she was appreciative of how I delt with the incident.


I recognised the benefit of using my professional judgement and my discretion in effectively handling this situation, as when used appropriately it can be a fantastic tool to have, I feel there are many benefits when deciding to use police discretion such as it can allow senior management to allow for a more effective use of resource allocation (Miller, 2020)

Using discretion closely alongside the national decision-making model we can identify what options and contingencies we have, whilst considering what powers and policies we may decide to be most appropriate and effective.

I was aware that when making the decision to use my discretion I considered and engaged in policing values such as impartiality, whilst being mindful not to neglect my duty as a police officer impartiality is a core part of the police officer’s competency value and framework, putting members of the public first, much like one of the codes of ethics, selflessness. 




After collecting both statements from the victim and neighbour and given that the incident was captured on CCTV the two females were identified and named, both females were known within the local area.
To ensure compliance with CIPA (1996) a digital copy of the CCTV footage was requested via the correct procedures and sent to myself as the investigating officer.

Continuing to maintain my professional judgement, along with my discretion I discussed with my tutor what I felt would be the most suitable outcome and both females were contacted and invited to a local police station on a voluntary attendee basis.

I explained to Both females the benefit of a voluntary interview and assured them it was their opportunity to share their version of events, both agreed to this, and voluntary interviews were conducted separately with both females.

Conducting a voluntary interview complies with the authorised professional practice, also known as the APP (College of police, 2023)
Interviewing a potential suspect is often a complex process and requires practice to ensure professionalism and high standards are maintained throughout the entire process.
I understood that it was important, ethical and ensures transparency, and a legal requirement under CIPA guidelines that I explained my role and responsibilities as the investigating officer.

This incident was identified as volume crime, given the impact volume crime has on victims and communities, I felt it was important that I did my best to ensure that both suspects understood the effect these crimes have on the individuals affected.
Given that the CCTV footage was shown to both individuals during their interviews and the relevance of this material and to further ensure CIPA standards were followed, the CCTV footage was recorded in a retrievable format, and would remain accessible during anytime of the investigation.

Voluntary interviews are conducted under police caution and are visually and digitally recorded and can be used as material evidence; therefore, this requires all officers involved to follow CIPA guidelines.

During this process I felt I demonstrated several fundamental policing values, such as impartiality. When any contact is made with the police it is paramount that we endeavour to take positive action.
For example, in this situation discretion was considered and utilised over the option to arrest the suspects.

After carefully considering all options available to me and given that the two females agreed to apologise and repair the damage, I felt arrest was not appropriate and decided to opt for a restorative justice approach (Crown Prosecution Service, 2023) given that I had built a positive rapport with the victim I felt this would be an appropriate option, this process was explained to the victim and she agreed that is was a suitable option and personally thanked me for supporting her through this process.

I was delighted when I received positive feedback from my tutor and felt by using my discretion I successfully delt with this situation maintaining police codes of practice, along with policing values.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	

Confidence when dealing with conflict situations.







	I feel becoming more confident when dealing with challenging and conflicting situations will improve over time, and I will grow in confidence as I become more knowledgeable with police incidents. I recognise that there will always be areas that require further learning and training, as in the job of policing there are always new things to learn.
	I will seek support from my colleagues with more experience than myself and my sergeant.
Also, from utilising the training courses that SWP put in place on a regular basis.
	I feel over the next 12 months I will be able to demonstrate how I have grown in confidence. 

	


My ability to build case files independently.








	I feel this is achievable as I will be actively building case files more often when I become an independent police officer.
	I will seek help and support from colleagues who have more experience in building case files. I will look to take any opportunity available to learn and understand the procedure of building case files.
	I feel this will take around 12 months as building case files are a complex procedure and require as much practice as possible.
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 CONFIDENTIALITY and PLAGIARISM – Will be confirmed through Turnitin.


Recognition and Confirmation of the progress on the Occupational Competency Portfolio (OCP).

By signing the section below you are acknowledging your progress on O.C.P. This is recognised by the university as work that is fully supporting this module and is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 

Signed: Robert James Rees (Learner - Electronic signature or type name)

Date: 18/08/2023
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