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[image: C:\Users\HOWRAH\Desktop\download.png]Trinity City Hotel is one of the renowned hotels (i.e.-star hotel) that serve classic services to its clients and customers. It never compromises the product and service quality. People like this hotel very much as they get their desired ambience and services in the hotel.  The hotel formerly the Trinity Capital Hotel is located at thirteen - twenty-seven Pearse Street, in Dublin, Ireland.  In addition, Trinity Hotel has two sixty rooms located in Georgian, Victorian and modern wings.
The hotels use firm alarms for detection as well as identification of a potential fire outbreak. In the scenario of a fire its mandatory practice to head towards fire exits for personal safety, People that exited the building can gather at a fire meeting point in such case to make sure everyone is in a designated safe area. 
[bookmark: _Toc119606061]Housekeeping Team Member Development Plan
Building and managing a perfect housekeeping team is no simple task but the staff can give a better level of performance and be more productive when their training and development plan is considered in the right way.  Training and development plan is important to help organizations gain as well as retain top talent, increase job morale and satisfaction, earn more profit and improve productivity.  The key purpose of such kind of plan is to make better individual’s level of awareness, improve the individual’s skill and enhance the individual’s motivation to do their job well.
Key benefits of training program include – 
· Increased motivation level 
· Increased employees’ efficiency 
· Reduced turnover and supervision 
· Less amount of wastage 
· Help organizational new employees 
· Better management –labor relations 
· Improved self –confidence 


A welcome introduction for the new team member – 
The housekeeping manager of Trinity Hotel did a warm welcome to the new housekeeping staff.  He made the welcome more effective following by some steps such as – writing a welcome email/message; preparing the training process; providing essential things to staff, he needs before day 1; be available and patient for his needs.  The housekeeping manager stated the motivational words for the new member and simplified the meaning of housekeeping.  He told the importance of the role and mentioned crucial things of housekeeping. He also advised maintaining the 7 S (i.e. systemize, sort, standardize, sweep, sustain, safety and self-discipline) of housekeeping. Finally, the housekeeping manager of Trinity Hotel has formed a timetable of training activities for the 8 weeks. The guide will take you through the task to learn, after you learned the theory, your buddy will demonstrate how it is done and then you will get the opportunity to have a go. 
The training plan/timetable of training activities has been given follow that ensures the new team members are capable to understand and perform all tasks related to their job roles –
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	The training plan/time table of training activities


	 
	Monday - Tuesday 
	Wednesday -Thursday
	Friday-Saturday
	Description 
	Evaluation

	Week 1
	· Understanding and following the key protocols of housekeeping service. The protocols include – 
· Maintenance
· Dirt and dust removal 
· Surfaces 
· Employee facilities 
· Spill control 
· Aisles & stairways 
· Tools &equipment

	 Analyzing the seven standards of ideal housekeeping – 
· Systematic 
· Sort 
· Sweep 
· Standardize
· Safety 
· Sustain 
· Self-discipline 
	 Discussions and doubt clearing  on knowledge of last  4 days  
	 The learning contents are described by  the housekeeping manager in details with  the purpose of making a clear understanding and perspectives of the staffs about their job role 
	· Observation 
· Asking question-answers 
· Evaluation 

	Week 2
	Tell about uniform and its importance. 
(Uniform is effective for  two purposes -  to protect staff from the toxins and stains which come from regular cleaning product use; and  to a give a professional appearance to the staff members )
	 Sharing knowledge how to use of product and equipment

(The housekeeping staffs have the idea and knowledge on how to use product and equipments in the working premises. The execution process of every equipment is not similar). 
	 Providing training on the use of cleaning skills 

(the housekeeping staff must have idea about different cleaning skills  in to get the desired results)
	 Key focus has been provided
Staff uniform; product and equipment; and cleaning skills of staff 
	· Monitoring 
· Assessment 
· Analysis 

	Week 3
	 Provides direction on guest etiquette and interaction 

 The key ways are – 
· Always smile at welcoming the guest in hotel 
· Get the house prepared for cleanup 
· Being focused
·  Be efficient and helpful

	 Guiding about the presentation activities of this job role –

· Trolley set up 
· Entering the guest room 
· Cleaning the guest room 
· Cleaning guest bed and bathroom
· Cleaning the light fixtures
· Correct the chemical usage 

	  Understanding the importance of communication. 
  They also have to know the use of simple walkie-talkies,  VHF (Very High Frequency) radios or hand-held HF ( High Frquency) for their regular communication requirements 
	To make efficient and experienced,  knowledge  is provided on  guest etiquette and interaction,  presentation activities and use of communication equipments 
	· Observation 
· Asking question-answers 
· Evaluation

	Week 4
	Highlighting 5 types of housekeeping services including – 
· Maid or cleaner
· Live in housekeeper
· Live out housekeeper 
· Housekeeper/house manager 
· Housekeeper cleaning companies 
	Understanding the hotel ethics – 
· Trustworthiness 
· Integrity
· Respect for others 

	 Discussions and doubt clearing  on knowledge of last  4 days  
	 Gives details on context 
	· Monitoring 
· Assessment 
· Analysis

	Week 5
	Focusing upon health and safety & the fire protocols 

Provide safety training such as COSHH, fire safety, health and safety etc 
	Training providing on cleaning and sanitizing in hospitality  that include –guidelines on public areas, dining areas, service restrooms  and differentiating sanitizing vs. cleaning 
	 Knowledge providing on new housekeeping strategies after post pandemic situation 
	 Sharing  the potential idea and knowledge 
	· Monitoring 
· Assessment 
· Analysis

	Week 6
	Understanding hotel housekeeping inspection  activities
	 Knowledge  providing  on some other housekeeping responsibilities – 
· Cleaning guestrooms mid-stay & after departure 
· Replacing  dirty towels and linens
· Picking up & returning items of the valet laundry 
	 Cleaning all doubts of staffs regarding different aspects 
	 Sharing  the potential idea and knowledge
	· Monitoring 
· Assessment 
· Analysis

	Week 7
	Proving books and written notes to the new staffs  for memorizing and understanding the content 
	Showing presentation slides on different working aspects 
	Using images and diagrams to tell about different work sectors in the hotel 
	Gives details on context
	· Observation 
· Asking question-answers 
· Evaluation

	Week 8
	Proving assessment sheets 
and asking to give the test 

	Taking their practical test 
	________
	Assessment and analysis
	· Observation 
· Asking question-answers 
· Evaluation

	


After completing 8 week of training Team members equipped to handle these situations such as
· Team members can clean a room as per current room timings
· Team members can confidently explain the great rooms cleaning routine
· Team members are aware and can explain the correct Fire Evac procedures and uniform policy
· Team members can make a bed to standard
· Team members can make a trolley to standard
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