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Introduction
In the context of globalisation, there have been provided different opportunities for all types of businesses to be able to expand their operations in other countries. (Hill, 2008)
This report will focus on JD Fashion Plc which decided to extend their company in Brazil, a country in process of developing, but with lots of opportunities and challenges as well, for the new entries. To analyse the factors that can influence this expansion, will be used few academic tools, such as PESTEL analysis and SWOT analysis. Also, will be taken into a count the issues that the company might face on entry and provide some strategies that could benefit the strategic positioning on the Brazilian market.

Short Brief About the Company – JD Sports Fashion Plc
JD Sports Fashion Plc, known for the customers as JD and is an English company that owns a chain of shops selling sport clothes, shoes and accessories. JD has been founded in 1981 by John Wardle and just after 15 years, in 1986 became public on London Stock Exchange. In the present, the company is controlled by Pentland Group Plc and is one of the leader companies in United Kingdom on the sport fashion market. JD already started the global expansion, currently having numerous stores opened in Europe, United States, Australia, South Korea, Malaysia, these locations bringing over 40% of the income of the company. (Reference, 2022)
 
Description of the Chosen Developing Country – Brazil
Brazil, officially called The Federative Republic of Brazil, is a federal republic and the fifth largest country in the world by area, situated in South America. Brazil has a large population, of nearly 215 million people, with big minorities of Portuguese, Indians, Africans and Europeans. The diversity of cultures is quite high, which means that the Brazilian population has different religions and beliefs. In addition, it is the largest economy in South America with a large variety of natural resources, most of them renewable ones. (Britannica, 2022)

Theories of Business Environment used in the report
There came up an opportunity for JD Sports Fashion Plc to extend their business in 
Brazil, a country in process of development. Besides this, to be successful with this new extension, the company must identify and take into consideration multiple external factors. In the global business environment, these factors can affect or benefit the activity of the company. Furthermore, it is necessary to evaluate, compare and analyse the impact of these factors on the business.  
The changes in the macro-environment usually are not easily to predict, they are also big and complex, fact that makes the process even more complicated. To help managers and business owners with this, there have been created concepts and analytical tools that can alert them about the changes and challenges in the macro-environment, to manage reducing the threats and take hold of opportunities. (Wittington et al., 2020)


PESTEL Analysis 

PESTEL type of analysis help to identify and discuss the business macro-environment factors, both in the market and the non-market position. PESTEL are based on the six components: Political, Economic, Social, Technological, Environmental and Legal. (Wittington et al., 2020)

Political factors, according to Wittington et al (2020), are highlighting the roles of political entities and state in the business macro-environment. To clarify the implications and engagement of these factors in the business environment, Whittington et al (2020) consider that there are two important steps that need to be followed: to identify the importance and be aware of the risks that may occur. In most of the countries, the state’s importance is connected directly to the importance that it plays in the economic sector, as in many cases it is identified as a business owner, a regulator of businesses, a supplier or even as a customer. (Wittington et al, 2020). On the other side, Wittington et al (2020) say also that the exposure to the society can bring with it few threats, such as media, lobbyists or different local organisations that could highlight political issues.
As JD Sports Fashion Plc decided to extend their process of globalisation in Brazil, there are some political factors that they should consider before doing so. Embapro (2022) states that in Brazil is very important to analyse the importance of the local authorities, focus on the political stability that can fluctuate, reason why there could be changes to the policies. In addition, Empabro (2020) highlights that an important factor is played by the corruption which started to drop. 

The economic factors have a big influence on the macro-environment through the growth or decrease of the rates, the prices for different currencies and the interest rates. The main important role is played by local economy that can raise and fall in time and how the currency rates can influence the export-import market. (Wittington et al, 2020)
When expanding the business to Brazil, JD Sports Fashion Plc should consider to take into consideration that the labour market conditions cost less and the economy is growing, which can be a good opportunity. Also, the inflation rate is fluctuating, but on the other hand the taxation rate is lower than in other countries. In addition to this, Brazil is a giant in many different industries worldwide, meaning that the expansion here for JD can be a really big step where the company can grow. (Empabro, 2020)

Social factors and macro-environment are in a strong relationship due to the impact that it has on the rapport demand-supply. The key aspects that can shape this rapport are demographics, geography, culture and the distribution. These social elements include the challenges such as ageing populations, industry and economic locations, multiculturalism and differences of preferences in consumer behaviour, or sizes of markets. (Wittington et al, 2020)   
In Brazil, the potential for JD Sports Fashion Plc is huge due to the high number of populations, mix of cultures and young people, who preferer sport items. Besides this, the country is divided in 26 states and the Federal District, Brasilia, with many metropolitan regions and a high density, which means a concentrated income. (Empabro, 2020)

Technological factors play an important role in the business macro-environment due to the impact of the internet, the composite materials developing and nanotechnologies. The new technologies, ways of publishing information thru media or mass-media and innovatite activity are just few of the indicators that need to be considered when analysing the business environment. (Wittington et al, 2020)   
The opportunities in Brazil, from the technological point of view, for JD Sports Fashion Plc are prosper due to the resources available. Furthermore, Brazil’s cost of production is lower, there are available high levels of technology, and the innovation process is constantly growing. (Empabro, 2020)  

Environmental or ecological factors stand for the macro-environmental problems in regards to pollution, recycling, climate changes and waste management. To adhere to the green regulations and norms may be an extra cost, but can be an opportunity for the company. The challenges that can be faced here are about the sustainability, direct pollution standards and ecological responsibility. In other words, the company should be able to adhere to the obligations in regards to pollution, disposing the waste safely and recycle it where possible, use raw materials that have a smaller impact to the environment and produce a change in customers behaviour in regards to the cycle of the product. (Wittington et al, 2020)   
JD Sports Fashion Plc should be aware and stick to the Brazilian norms and conditions about recycling and waste disposal, take opportunities of the renewable resources available and create a good relationship with the local and worldwide activist groups. (Empabro, 2020)  

The legal factors in the analyse of the macro-environment is about the requirements, rules, norms and regulations in the business environment. These factors can be formal or informal and take an important part for each business, either small or big. The law in each country needs to be followed to be able to operate and flourish the business. These factors can also be called as “the rules of the game” and without putting them into practice can cost the licence of the business in some cases. (Wittington et al, 2020)   
For JD Sports Fashion Plc some of the Brazilian legal factors could be a challenge, but not an issue. Before considering to expand the operations in Brazil, JD should make sure that is aware of the bureaucracy, laws and regulations in regards to taxation, copyright policies, discrimination law and data and property protection.  (Empabro, 2020)



SWOT Analysis

SWOT type of analysing has been created to be able to identify Strengths, Weakness, Opportunities and Threats. SWOT helps to identify these characteristics of the company and explore the options available. Therefore, it is important to take into consideration measures of how to control the internal and external factors and try to convert weaknesses into strengths and threats into opportunities. (Sarsby, 2016) 
Using  SWOT analysis on JD Sports Fashion Plc, there can be noticed that the strengths of the company are, first of all, the market exploration, the brand value, the faithful suppliers and, of course, the fact that it created a strong operational chain. On the other hand, the weaknesses include the non-developed technology, the old fashioned type of work culture, inappropriate financial distribution and the restricted success. The opportunities available are transport and distribution, including the eco drive, the high request on the new markets and the recognition in the young populations. Besides this, the threats are the seasonal demand, different laws that may occur, the increase in price of the raw materials and the countrified products markets.   (ReviewMaster, 2022)  


Issues Faced by Foreign Business in Brazil
The issues that JD Sports Fashion Plc could face when extending the operations in Brazil can be numerous. As a foreign business entering the country can expect few barriers in the beginning. This can make it difficult, especially because of the costs of establishment that could be very high. (Hill, 2008)
In addition, other issues that the company could have, apart from the legal or political ones, could be the social one – as already mentioned, Brazil has a big variety of cultures which means that consumers have automatically different believes, traditions and preferences. Besides this, many consumers have different stereotypes in their behaviour of buying, or other could not know the name of the brand, the prices might be too high or they might not trust an English company. (Embapro, 2022)

Recommendations of Strategies for Creating a Good Position on the Brazilian Market 
To be able to establish a good position on the Brazilian market and engage the customers, JD Sports Fashion Plc can adopt few strategies to make the entry and expansion profitable. One of the key strategies would be to invest in recruitment and training so they could provide excellent customer service. Once the staff is able to create a good relationship with the customers, they can easily return in stores. Another strategy would be to create a good reputation on the Brazilian market by associating their image to a local celebrity that already “won” their trust. If consumers associate JD with the celebrity, the company will gain their trust. A third strategy would be the distribution, so the customers could find JD products in store, but also online, create different promotions and loyalty schemes. Least, but not last, JD should have a big range of products available,  maybe even exclusive products that can bring them on the top of preferences of the Brazilian market and be able to compete with other local companies.  (Diallo & Cliquet, 2016)

Conclusion 
In the context of globalization, businesses can only win. The expansion can create new opportunities and challenges. Nowadays a business can grow very fast due to the innovation and the strategies developed to help them. By simply doing few analysis of the factors, threats, opportunities and resources available, the business can easily plan the globalization. PESTEL and SWOT have been chosen option for this report and helped to identify the external and internal factors that JD Sports Fashion Plc can face when deciding to move in a developing country like Brazil. On the other hand, SWOT analysis have been used to identify the options available – strengths and opportunities and how to develop the weaknesses and threats in becoming actual opportunities.  
After comparing and analysing the findings, it can be concluded that Brazil as a developing country is full of opportunities and chances for development for a company like JD Sports Fashion Plc, if the appropriate strategies are used to enter the market.  
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