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Executive Summary
Financial management is a primary objective of a business that controls most of the business operations. The report below will highlight some of the financial objectives of both hotels. The market revenue, and position in the market among different competitors have been analysed. The potential business growth and dependencies of CSR on company finance have been included. Some recommendation for both companies in terms of their growth opportunities and outsourcing has been highlighted there. 
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[bookmark: _Toc126261413]Introduction
The following report will be introduced to compare the financial management status of two major hotel chains depending upon some of their general financial aspects. Accor International and Hyatt Hotels are both the hotels that will be discussed in the following. Accor is a multinational hotel chain that is based in France. The headquarters of this hotel is in Issy-les-Moulineaux in France. Hyatt is a US-based hotel chain that has its head office in Chicago. In the report, the total revenue of both hotels will be discussed in detail. The market position of both hotels will also be mentioned (accountingtools, 2022). As both the company will be targeting to grow their business more in the world market, so the overall growth potential will also be highlighted there. Corporate Social Responsibilities are some major objectives that can increase goodwill and make the business more attractive towards the customers. The importance of CSR on the finance of both hotels will be highlighted in the below section. Some recommendations for both hotels will also be discussed in the report.


[bookmark: _Toc126261414]Overall revenue
The revenue of a business states the total money that has been generated after selling its products or services. The net income is evaluated by subtracting the total costs from the total revenue. In terms of the hospitality industry, good revenue is generated by providing good services in their business to their customers. In order to compare the financial status of both the hotels, that are Accor International and Hyatt Hotels, the contrast of their revenue will be produced there (accountingtools, 2022). 
[bookmark: _Toc126261415]Revenue of Accor International
Accor International is a popular hotel chain that is based in France. It was situated in 1967 in Paris. The hotel has different types of brands that are classified as luxury, premium, midscale and economy. According to the reports, the overall revenue of Accor international is £19.6 billion in 2021. The operating income of their business was -£201 million. During the covid, the respective hotel faced loss and after it was over, they again gained their income (statista, 2022). The net income of the respective hospitality business in 2021 was almost £83 million. They have more than 230000 employees working worldwide with their hotel chain and that is also giving them a good quality business. 
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Source: (statista, 2022)
[bookmark: _Toc126261416]The overall income of Hyatt Hotels
The Hyatt Hotel is an American multinational hospitality industry that has been doing business since 1957. According to the study, their revenue in the year 2021 was about £24.4 billion. As they are doing multiple businesses like resort management, operating tours, travel agency and brand management, therefore, they can attract a good amount of people towards them (trefis, 2022). Their net income was reduced to £210 million after the pandemic. The respective hotel is having 130000 numbers of people working worldwide in their hotels which gives them good business (statista, 2022). The revenue of Hyatt decreased in 2020 by about 58.84% to 2019 due to the pandemic. But after COVID, their revenue got increased by about 46.56% which helped them in their business process (macrotrends, 2022). 
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Source: (statista, 2022)
Comparison between two hotels on their revenue:
The overall revenue of Accor international is £19.6 million on 2021 and on the other hand, revenue of Hyatt Hotels is £24.4 billion on 2021. The revenue is higher for the Hyatt Hotels. Therefore, it can be seen that the Hyatt Hotels doing a better business in the market. Most of the people relies on Hyatt and it makes a better business for them.
[bookmark: _Toc126261417]Discussion about the market position
The market position of a business refers to the capability of a business that can influence its customers and also reflects the brand's position among its competitors. It also can be considered as a strategy that can be processed and designed in order to improve the quality of products and the visibility of the brand in the market (Haley, 2023). Discussion about the marketing position of Accor International and Hyatt Hotels will be highlighted in the following section. 
[bookmark: _Toc126261418]The market position of Accor International
Accor International is one of the leading hospitality industries that is doing a good quality business worldwide. About 46% of the market share has been grabbed by the respective hotel in service vouchers. According to reports, the share value of this hotel is £27.12 on 2nd February 2023. More than 450 people are the part of the aboriginal communities of Hyatt since 2017 (accor, 2023). They serve near about 26 countries around the world and also have over 4000 hotels all over the world. Therefore, the respective hotel holds a good amount of market in the tourism industry (companiesmarketcap, 2022).
[bookmark: _Toc126261419]The market position of Hyatt Hotels
As compared to its competitors, the revenue of Hyatt hotels increased by about 81.08% in the 3rd quarter of 2022. The sales growth of the business compared to its competitors was about 68.85%. As COVID-19 has hit the hospitality sector hard, therefore, they faced multiple issues related to finance. Hyatt holds almost a 10.43 % share among their overall competitors whereas others hold an 89.57 % share. Hyatt also serves about 72 countries across 6 continents. Therefore, it is doing a better market than others (Cottrell., 2011). 
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Source: (Cottrell., 2011)
Comparison on the market position of both the companies
Accor international holds 46% of the market share of in terms of the hotel business. Hyatt holds near about 81.08% share in the third quarter. Accor serves 26 countries whereas, Hyatt serves 72 countries in all over the world. Therefore, Hyatt holds a better market position in in comparison with Accor International. 
[bookmark: _Toc126261420]Focusing on the growth potential 
[bookmark: _Toc126261421]Expressing the analysis of the growth potential of the Accor International 
The development of the operation of Accor International is very high from its other business rivals as this has the capability to generate a suitable amount of income over the period. In order to create a good image of the respective hotel business among the targeted audience that is helpful to get competitive in the entire market (bbc, 2022). The mentioned business has started to use several options that are helpful to introduce growth in the upcoming period. In its development-related strategy, it opened 288 new hotels with 41000 rooms in the time of 2021, it offer the business to make visible it in front of the global market. With the guidance of this, 5300 hotels and 778000 rooms are added to the pipeline of its offering services towards the potential consumer over time (Amicarelli et al., 2022). Moreover, the higher authority of Accor International takes steps to the improvement of the development and for this, the net growth is enhanced by 3% in the time of 2021.    
[bookmark: _Toc126261422]Expressing the analysis of the growth potential of the Hyatt hotels 
The probability of the Hyatt hotels for the development in the function of the business is very expressed in the future period. This is the premium type of hotel service that offers a quality full service to its audiences over the period (bbc, 2021). On the basis of the analysis of the Hyatt hotel indicated the development of the transformative in the time of 2023 with the guidance of the 117000 rooms in the entire world over the period. This respective business also focused on building the right atmosphere of the workplace that is beneficial to make a relationship with others and this can be reflected while serving this to the audience of the business. Apart from that, the unique experience of the consumer while consuming the hospitality services has been giving the advantage of having the options for future improvement processes (Van Emden and Becker, 2010). 
Showing the comparison 
The probability of growth in the daily operations of this is huge for the Hyatt Hotel rather than the Accor International as the overall quality of hospitality services is here (bbc, 2021). This is a premium type of hotel which is considered by the visitors as a luxury option for spending the leisure. On the research it can be found that the development potential of Hyatt is about 1.8% in the upcoming period.  
[bookmark: _Toc126261423]Highlighting the aspects of financial commitment to the CSR
[bookmark: _Toc126261424]Expressing the analysis of the financial commitment of CSR of Accor International 
The higher authority of Accor International made a regulation regarding the usage of money towards the development of the entire society that has a direct impact on the improvement in the repudiation of this in the consumer (accor, 2022). The respective business is very aware that the operational activity does have not any negative side in the function of the environment. This company take decisions to set a limit on the carbon footprint and also try to minimise it during the period (Jones and Wynn, 2019). Apart from that, it also makes investments in this type of approach that helps to conduct the operations of Accor International in a more advanced way that is eco-friendly in nature. This also focuses on donating some fund supports to programs for the improvement of Childs and reducing the issue of society like sexual exploitation of minors over time. 
[bookmark: _Toc126261425]Expressing the analysis of the financial commitment of CSR of Hyatt hotel 
The responsibility to the society of the Hyatt hotel in the development of society is helpful to concentrate on the function of this that is not harmful to society. Moreover, the higher management of the Hyatt hotel introduces a scheme that is beneficial to allocate some of its income towards the development of the entire place (Leeds University, 2016). This also invests some of the earnings in the improvement of the office places which is helpful to meet the objective of earning a ransom number of income.  It also offers guidance to reduce the usage of plastics in the process of offering services that are beneficial to the improvement of the entire society during the period of time. It also focused on the usage of renewable energy in conducting the task in a precise manner which is also helpful for the improvement of the function of society (hyatt, 2022).  
Showing the comparison 
The both companies are well established business in the hospitality industries but the potential of the operational development is huge in the context of Hyatt Hotel (Leeds University, 2016). Due to this, the respective business has the requirement of funds and for that the financial commitment to the CSR is decreasing from the Accor International. So, Hyatt Hotel is less able to support the CSR activities.  

[bookmark: _Toc126261426]Recommendation
[bookmark: _Toc126261427]Reflecting on the options of growth for the Accor International 
The mentioned hospitality industry is focused on serving quality services to the audience to generate more income over a period of time. This shows the marketing procedure of the mentioned business is quite good but it needs to improve in the upcoming period (bbc, 2020). Through the assistance of the right procedure of marketing help to attract more consumer and provide guidance to select the right way to overcome the issue of the huge competition that is found in the market. Apart from that, in order to get opportunities for development the top management of the business needs to increase the level of global market presence over time. The higher authority of the business requirements to make assemble with the other business partners to expand its branches in the different regions (Pham et al., 2019). It also helps to use social media marketing options to spread awareness of the respective business among consumers. 
[bookmark: _Toc126261428]Reflecting the potential of outsourcing for the Hyatt Hotel 
The top management of the Hyatt Hotel is recommended to use the options of outsourcing its activity in the upcoming period as this crate some positive impacts over the daily function of the business. With the assistance of this, the respective hotel has the option for using outsourcing the suppliers along with the preparation of the strategic partnership to conduct the function in a precise manner (Harrison et al., 2012). This has the benefit of minimising the ultimate overhead by increasing the level of efficiency. This is also beneficial for the mentioned business to offer hotel services in that places where its branches face difficulties to complete the tasks with in the allotted time period (Maali et al., 2021).       

[bookmark: _Toc126261429]Conclusion
The above report has been produced to examine some of the financial factors of two leading hotel chains. Accor International and Hyatt Hotels are two of the major hotel industry that has been doing good quality business in the world market. Revenue is a major aspect that helps in evaluating the status of the business. The overall revenue of those businesses has been mentioned there. 19.6 is the overall revenue of Accor International and 22.4 is the overall revenue of Hyatt. The market position of both hotels has also been discussed in there. Discussion about the growth potential of the business and the dependence of finance on the corporate social responsibilities of the business has also been included. Some recommendation has also been provided for the business. Options for growth have been recommended for Accor and potential outsourcing has been provided for Hyatt has been included there. 
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