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2. [bookmark: _Toc79312759]Introduction

	Life is very complex, and it puts us in many different situations every day. Whether in the professional or the personal life, we can face problems which requires our decisions and actions in order to be solved (Parker et. al., 2006). If we investigate more business aspects, then it can be noticed that the top position employees are in a need to deal with different issues on a regular basis (Tovmasyan, 2017). Hence, planning and decision making processes are vitally important for the future of the businesses, so for this reason the processes must be well understood and proactive approach must be taken.
In such direction this piece of paper aims to find ways how to deal with problems and take better decisions. For the purpose of the report, a real-life situation will be used. This situation is from my personal experience in a professional context.
3. [bookmark: _Toc79312760]The problem explained
I am a franchise partner in a large cleaning organisation, which offers an opportunity to individuals to create their own business by using the platform and clients of the organisation. As a partner, I had to build my own team and way of work, however, I must follow the established system of the organisation that I am partnering with. Also, all packages and prices are given to me, thus I cannot amend them. Moreover the organisation have membership charge for each member.As such, we offer 5 different packages to our clients. All wages paid to the workers are our decisions and the main company did not want to set particular wages for this. Nevertheless, due to the effect of Covid-19, the demand for the service diminished and so each partner had a difficult time. From the other side, that reflected on the main company which decided to take action and to propose a new way of structuring the business. They proposed a model with 8 master franchises with 150 employees each, which pushed the small franchises to join the 8 largest businesses. The aim of this move it was to set a minimum rate of £12 to the client. The organisation also have a one off charge of £15 as a lead fee which we as a partners are paying for every new lead provided by the organisation. In addition, we had to ensure that every worker get no less than £10 as per the new model after the restructuring of the business of the main company. The aim of those actions was to achieve an equal standard of service for each of the teams and so to build a better image of the main company.
However, from the first month the new structure showed some weaknesses. The lack of flexibility was a main issue. Also, by having so many workers under each of the master franchises did not increase the profit but rather reduced it because of the hard managing process and increased minimum wages. The £15 lead fee also was a huge disadvantage for the partners as the organisation. In the end of each month, each of the 8 master owners shared his experience. We all agreed upon the idea that we have to change these conditions and present a counter-offer to the main company in order to save our businesses. We had to act quickly because the employees started leaving, which would leave us short-staffed when work arises after the Covid situation ends. 

4. [bookmark: _Toc79312761]Information Gathering
So in order to solve a particular problem or act to prevent unwanted scenarios a person should have in mind few important aspects. These are steps that should be taken by the person who wants to solve the problem (Maund et al. 2017). The steps are listed bellow;
Problem Identification
Identification of the actual problem is the first step into the process of finding solution. It is important to evaluate the main issues that may have arisen or are about to arise. For example, Taneja et. al. (2014) states that “a crisis is a series of unforeseen events that launch a group, team or an organization into a downward spiral that is quick and will have long term effects if the situation is not rapidly handled effectively and efficiently”, (p.1). Taking note of this statement it is crucial to identify the problem and all other problems that may arise from it so to stop the downward spiral from having devastating effect on the business. 	

[bookmark: _Toc79312762]The cause of the Problem
 The problem had two sides. Firstly, the problem emerged from the circumstances caused by the pandemic and the new lifestyle in which people tend to stay home and take care of their homes since they are in home. Secondly, the main company did not take the most optimal decision which in turn caused more difficulties to the teams. The pandemic was the main reason why the demand for cleaning services was reduced and so forced the franchise to take actions to restructure in this unsuitable way for the smaller franchises like mine.

[bookmark: _Toc79312763]Effects of the Problem
	 As an effect of the problem there was less work available for the workers and less profit for each of the franchise owners. There were 3 main negative effects which the restructuring caused the smaller franchises listed as follows:
1. Flexibility: The idea of the main company might have been to provide enough work for each of the smaller franchises when it merged us into 8 larger, but the effect was negative because the workforce had to travel more distances to reach the clients. This meant that more time was lost in travel and it was more expensive. 
2. Added fee: The £15 lead fee also turned out to be a problem because after the merge the smaller franchises had a lot of new clients for them, but not for the company. They were existing clients of the main company, but new to us. However, the £15 lead fee had to be paid and this turned out to be a big cost only after several weeks. 
3. Workforce: The third main negative effect was the number of employees that I had because many left the country and other found more stable and secure job. Smaller number of clients meant that there would not be enough work for the time period for all the personnel. However, soon after the pandemic started to end, the problem turned out to be that it was needed to hire more personnel. It was from one drastic side to the other in just several months. 

[bookmark: _Toc79312764]Possible Solutions
I had in mind a certain proposition at the beginning, but after conversation with my colleagues we collectively came up with a plan for action. We used the so called ‘design thinking’ method to respond to crises. As mentioned by Cankurtaran and Beverland (2020), the design thinking term is a combination of logics, practices, and mental tools to solve problems. A very common for this action and for the Covid-19 problems is the brainstorming, prototyping, and ethnographic methods. From this, after a brainstorming session with other owners of smaller franchises like mine we came up with a plan to ask the main company to remove the £15 lead fee to existing clients and keep it only for new clients for the main company. However, the workforce problems was individual and different for every smaller franchise, so I came up with a solution to start new hiring campaign to try and solve the personnel problem when the business starts to come back to its feet. 

5. [bookmark: _Toc79312765]Action Plan implementation
A study by Burchell and Cook (2013) about the relationship of different businesses, NGO’s and various organisations in the UK shows that one of the best forms to take actions so to solve a problem is simple – a dialogue. A result from a simple dialogue can increase trust and understanding between two businesses and help them learn from one another and tackle problems concerning both parties much better (Burchell and Cook, 2013). 
[bookmark: _Toc79312766]Plan for Implementing a dialogue with the main company  
As we were communicating much more than before after the merge, we all came up to the conclusion that this was probably the only problem about which something can be done after a dialogue with the main company. After all, they are not responsible for the pandemic that reduced the demand for cleaning services, but they can help by removing some of the costs. In this case, we, the smaller franchises, decided to tackle the £15 lead fee situation via joint email sent to the main company. A simple dialogue seemed to be a good plan to solve the problem, which turned out eventually to be successful, because the main company took a note and removed the £15 lead fee for existing clients as we wanted.

6. [bookmark: _Toc79312767]Decision Making Techniques
[bookmark: _Toc79312768]SWOT Analysis
	The decision making processes can be either rational or creative. In this case, considering the situation and the business environment it was logical to take a rational approach that evaluates the problem and its constituent parts in ordered way. For this to happen the steps should be defining the problem, gathering the data, then generate, evaluate, and choose options which can be implemented. For this purpose, a SWOT Analysis combines all the steps needed to take a decision to solve the business crisis (Pickton and Wright, 1998).

[bookmark: _Toc79312769]Strengths
	Opening a dialogue between the franchises and the main company is a sign of proactive thinking (Burchell and Cook, 2013). By informing the main company what is a major problem for many of their partners it can help them understand what actions they can take to solve the internal issue. Having this dialogue illustrates a desire to continue working together and to find ways to overcome the global pandemic together and come back stronger after it ends (Cankurtaran and Beverland, 2020).
The email method of communication is preferred mode of many organisations and there is evidence that in different situations, for example supervisor-employee scenario, the cc’ing action has a positive effect in term of increasing transparency (Haesevoets et. al., 2021). In this case, a joint email had a similar strength because it made both sides aware that the issue is this – the £15 lead fee. It was clear for all partners that the main company was aware and that actions are expected. 
[bookmark: _Toc79312770]Weaknesses
	The main weakness of the plan to open a dialogue with joint email is that it is similar to an internal communication in organisations where employees at different level are cc’ing each other in emails, which has been found to be a form of monitoring and control. This has been found to be seen as a downside or aggressive method of this type of communication in certain situations (Haesevoets et. al. 2021). Although this was partly the idea when sending a join email, the main company might have taken this as a aggressive sign, not diplomatic. 
[bookmark: _Toc79312771]Opportunities
	Solving the £15 lead fee issue had several opportunities. Firstly, it would reduce the costs of the smaller franchises significantly, which then can allow them to continue to operate in the pandemic crises at a desirable profit. Secondly, the removal of this fee after opening a dialogue could show that the main company is sympathetic to the situation and it can increase the commitment of others like me towards the main company. This can be a great opportunity for the main company to create a good long-term relationship and commitment with its franchises, as Samudro et. al. (2019) mentions that “commitment is the willingness of each party to continue interacting each other and is a essential factor in a successful relationship” (p.2).
[bookmark: _Toc79312772]Threats
	A particular threat in this case would have been a negative response from the main company. In case they did not meet our needs to remove the £15 lead fee, many partners including me would have left the company. Even if an eventual negative response would not have been the ‘break point’ of the relationship between my franchise and the main company, it would have definitely hurt our long-term relationship and it would have been a matter of time for me to end my business with them.

7. [bookmark: _Toc79312773]Conclusion
	In general, the Covid 19 pandemic is an external factor that negatively impacted many business around the world and unfortunately the cleaning industry was one of those industries that took the hardest damages. The situation explained in this report however turned out to be in a way positive, because following steps such as gathering information, evaluation decision making techniques, and coming up with an action plan after carefully examining the pros and cons via SWOT analysis proved to be successful. The main issues were highlighted as flexibility of the workforce, the added £15 lead fee and the number of employees. From those issues, the only one that could have been address between the main company and the partners via a dialogue was removing the lead fee, which was successful. In turn, all the partners were shown support and empathy and also left larger profit that was enough to save the businesses. In conclusion, this report has shown that every problem has its solution and that it is important to be proactive, brave and motivated to find it. 
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Mental disability



An employee is suffering a mental disability due to COVID-19 situations. He developed Biopolar and often
experienced mood swings and moments of euphoria and depression. As he experienced changes in his sleep, he
cannot perform like he did before, in his job. And now a management consultant will talk to him and try to find
out a solution of his problems as the employee is unsatisfied with his job



q Identifying the main issues living with a Mental disability



q Further effects on relationship to others



q Use of Technology



q Develop your Creative Thinking
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