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The following report will discuss my personal leadership qualities and how I promoted leadership quality in detail. The styles of leadership such as transactional, coaching, which helped me will be mentioned in the given report. The Leadership theories which helped me to focus on my weaknesses such as trait, contingency and transformational leadership quality will be mentioned. Later the report will discuss the table in which how I should overcome me Weakness and weak skills will me mentioned.



Main Body
Leadership is the quality which helps to guide the people in the organisations to work. The perfect leader laid the team members grow and then things about leaders’ growth. To let the employee resources, work in efficient manner that teams are being made by the organisations by which the work is distributed among the teams and the particular team leader have to go through the work and distributed among the team members. Leadership skill is an important scale every individual should have because the leadership skill helps the individual to lead the team of particular number of employees which creates the good image among the organisation (Moestain et al., 2020).
When I was performing the leadership in the organisation it helps me to grow and to develop myself within the department I was working. When the work was assigned to me, I used to distribute it among the team members and used to explain the work to them. Being a leader every time it was responsibility of mine to think in the favour of my team and to late my team group in any situation. The main skill which helps me to lead my team and to grow my team was the communication and problem-solving skill. Communication skill help me to create good bond with my team members and understanding there issues clearly. With the help of understanding the issues I can relate with the team members in a good manner which helped me to be the responsible team leader. The communication helps the employees to feel free to talk to me as a leader if the employee was having any query related the work or the organisational structure then they were open up to discuss with me. If any wrong thing is happening with the employee, then I was responsible to speak from the employee side to the management of the organisation. This help me to gain the trust of my team and to be the strong team leader within the organisation as well as for my team members. The problem-solving skill helped me to do the same. None of the team member was hesitated to talk to me about their problems external and every team member was allowed to come to me and speak with me friendly which create a strong relationship between employees and team leader. I used to collect negative as well as positive feedback from my team members which helped me to grow and if the team members are not satisfied with me then I can work on my weaknesses. The strong bonding between team member and me help me to build they perfect example for the perfect team within the organisation. With these effective skills my team never had any conflicts or any controversies within the team. Everyone was free to talk with any team member. This also helped my team members to feel the part of the team and the organisation. It's the team leader’s responsibility to make the team member comfortable in the team and let them feel the part of the organisation. With the help of maintaining the responsibilities my team was able to complete the given work in the time and with the time management thing the work was also efficient wish the organisation always appreciated.The team members also feel responsible at the time of work. Proper work and output were delivered to the organisation. Every work without a mistake have been delivered to the organisation. This was the work which every responsible team leader should perform to motivate the team members and employee as well.
The leadership styles which helped me to work in efficient manner and to late my team perform well was mention below- 
Transactional leadership style- Transactional leadership style is the combination of reward and punishment factor. If the employee is working in efficient manner which is appreciated then the employee will surely deserve the rewards. And if the employee is not working in efficient manner, then the punishment in some cases which is not harmful for the first attempt will be given to the particular employee (Purwanto et al., 2020).
As a team member it was mention above that I was not so straight with the team members and let the team members work in efficient manner with maintaining properly working environment. No any harm from my team side was provided to the organisations decorum of working environment. It was cleared with my every team member that the transactional leadership style will be followed in the team which let the team members work in efficient manner for the rewards and no any team members was expected to get punishment for their poor work. The reward system helped me to motivate my team members which enhanced the quality work of the empty members and also encouraged the team members to work extra (Beltrán-Martín, and Bou-Llusar, 2018). The transactional leadership style supported me to deliver expected output to the organisation.
The other leadership style which supported me to Moti at my team members and to deliver their perfect out for the organisation was the coaching leadership style
Coaching leadership style-It is the leadership style in which the team leader nurtures and motivates the employees to work with giving the proper suggestions and coaching for the work given (Karlsen, and Berg, 2020)
Coaching leadership help me to guide my team members and to motivate them in a proper way. If the team member was facing any problem, then with the help of coaching leadership style, I was able to solve that problem in efficient way and in a very less time which aid my team member to get understand the work properly and to deliver the proper output.
This was the two leadership styles which help me to motivate my team members into build my team in a strong manner. Style also held me to improve my skills as the team members after giving me the response I was able to know where I was lacking as a leader and then I started in bring my skills on that.
To develop personal skills, I was following leadership theories which are mentioned below- 
Trait theory- This theory is considered as the approach to investigate the personality of an individual. Individual who personal studies that trait theory is able to major their traits. This helps the individual study their strained weakness and the habitual movement of behaviour which includes emotions feelings as well as thoughts (Lievens et al., 2018).
This Teri helped me to investigate on my strength and weaknesses which a later was beneficial for me, in order to come or my mistakes and work on my weaknesses. Working on my weaknesses made me the effective leader in the organisation as I was trying to develop my good skills trying to over my skills which are not required for leadership quality.
Contingency theory- contingency theory request to that no every leader is applicable of investigating the situation but are influenced by the condition of the situation. It is necessary for every leader to take the decision and choose right way as per the situation they went (Safari, and Saleh, 2020).
This theory helped me in my decision-making process and also sharpen my decision-making process. Whenever I sent stressed because it was not possible for me to take the right decision in the critical situation than the contingency theory of leadership in which effective leadership is about striking the right decision between context needs and behaviour helped me to choose the right decision and never disappointed my team leaders with my decision.
Transformational leadership theory- transformational leadership theory refers to the theory which focuses on the relationship among the followers and their leaders. This theory describes about the leadership or leader who is, motivational, inspirational, as well as encouraging to the team members and put efforts and transforming the members to perform the better task (Turnnidge, and Côté, 2018).
This leadership quality was best and played vital role in shaping my leadership skills. It was helpful to me to encourage my team members and to increase my team performance with it. The continuous practice of transformational leadership theory made me the effective team leader who always use to motivate the team members and encourage them to perform better in the given task.
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The critical evaluation about growing the personal skills was done. This helped me o develop my weak skills and the process about developing them.
	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To develop my critical thinking skill.
	To develop my critical thinking skill, firstly I should focus on the work given and as per the work situation should think about it. Thinking as per situation will lead to make right decisions with the help of thinking critically on the situation (Ulger, K., 2018).
	At the place where I work as well as in my daily routine life.
	16 May 2022.

	Communication skills.
	To make my communication skill better than now, I should socially participate in interaction. I should focus on how the speakers better than me are contributing their best in performing better communication. This will help me to encourage from them and to make ensure that I will do perform better communication.
	Socially in functions, as well as the workplace
	30 June 2022.

	Releveling stress.
	I should develop the skill of releveling stress within me, I get stressed in very small things at workplace which affects on my physical as well as the mental health. I should always have to ensure that the work assigned to me should go in capable hands to perform and should always think positive.
	Workplace
	10May 2022.
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My personal leadership qualities were concluded in the above report. The leadership styles which help me to be the effective leader was mentioned. Leadership styles coaching leadership style and transaction was mentioned in the above report. The leadership theories which supported me to garnish my leadership skills such as contingency theory, trait theory and transformational theory was mentioned in the above report. The report further described the table in which my weaknesses and procedure to overcome the weakness was mentioned.
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Appendix
	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To develop my critical thinking skill.
	To develop my critical thinking skill, firstly I should focus on the work given and as per the work situation should think about it. Thinking as per situation will lead to make right decisions with the help of thinking critically on the situation (Ulger, K., 2018).
	At the place where I work as well as in my daily routine life.
	16 May 2022.

	Communication skills.
	To make my communication skill better than now, I should socially participate in interaction. I should focus on how the speakers better than me are contributing their best in performing better communication. This will help me to encourage from them and to make ensure that I will do perform better communication.
	Socially in functions, as well as the workplace
	30 June 2022.

	Releveling stress.
	I should develop the skill of releveling stress within me, I get stressed in very small things at workplace which affects on my physical as well as the mental health. I should always have to ensure that the work assigned to me should go in capable hands to perform and should always think positive.
	Workplace
	10May 2022.
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