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Primark (also known as Pennyes, the name under which it still operates throughout Ireland) was founded in Dublin in 1969 and has achieved incredible global success. It quickly took over Europe, and then it moved to the United States. Primark became the giant retail company it is today due to its low-cost products and welcoming atmosphere. 

Human Resources Management has become such a well-known term today, and its function has been emphasised over time by the notion that this department in a company serves as a source of strategic minds for judgement. (Armstrong & Taylor, 2020) The relationship between employees and the company at Primark can only be compared to a bridge supported by the Human Resources team. The team assists new employees in adjusting to the environment inside the store, learning the basics of the job, establishing a trustworthy relationship between personnel and customers, and so on. However, this department is also in charge of tracking employee performance and serving as a literal human resource for Primark employees. The team provides information about policies and every aspect of the job, encouraging employees to actively learn their way through a Primark career.
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Employees hired by the Human Resources team must have core values that align with those of Primark in some manner. They can, however, choose not to give their all to their jobs because the conditions do not live up to their expectations. It is also critical to remember that employees require some form of opportunity for success, as well as a sense of self-worth and significance. Such factors boost employee engagement and differ from person to person, working hand in hand with ever-changing preferences and situational factors. (Robinson, et al., 2004)

Employee training is the most important practise of a corporation in the retail industry. It assists in introducing the employee to the business, collaborating with their colleagues, and establishing a great relationship between the company and its customers. We define training as the systematic process by which businesses provide assistance, improvement, and a tool for professional growth to new and current employees by improving their abilities and principles. (Hajjar, et al., 2018)

Employees must receive rigorous training and be guided through a variety of experiences, from working with customers to folding clothes and various types of textiles. From many perspectives, this may appear to be an obnoxious process of learning; however, the training period (which is in any case short, just enough to learn the fundamentals of everything) is paid. 

Training and development are important pillars of employee engagement for Primark staff members. Employees get a taste of what it is like to work at this company during their training phase and can further determine if this environment is suitable for their needs, as well as if they are willing to commit to the company's values, which place a high value on inclusion and diversity. 

Primark has a prominent position in an unfavourable realm of experience in terms of remuneration for employees. The reason for this could be the incredibly low prices of their items, however Primark could consider employee discounts as a motivator for employee engagement. As we all know, there are only a few occasions when employees are rewarded for their efforts (such as Christmas), which reduces the value employees place on their work because they know they will not get much in terms of company goods. When it comes to reimbursement, one thing is certain: Primark provides pension and healthcare benefits to its employees. Primark does, nevertheless, have open positions for Reward Specialists, which may indicate that they are attempting to improve such aspects.

Internal Communications Business Partners at Primark oversee all employee communications, developing a strong internal network, and sharing best practises. They must develop and implement communication strategies for specific duties and responsibilities, as well as collaborate with the Internal Communications team to create an aligned employee discourse and messaging, as well as provide ongoing feedback on employee sentiment in your areas of responsibility to support decision-making. Primark keeps track of their employees' effectiveness and engages them in working better, putting more into their job, or simply improving through critical feedback by using concrete communication and providing regular feedback on an employee's performance.
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Employee engagement can be measured in a variety of ways by a company. They are fundamentally divided into two categories: off-the-shelf solutions and company-specific personalised systems. There is no strict rule for which type is best; it is determined by a variety of internal and external factors. (Stoneman, 2013)

In its most basic form, measuring engagement can be reduced to a series of simple questions that can also enhance a personal development cycle by encouraging employees to reflect on their work performance, as well as the opportunities available at their workplace. Such questions can be noted as: ‘At my workplace, do my opinions seem to count?’, ‘Does the mission/purpose of my company make me feel my job is important?’, ‘This last year, have I had opportunities at work to learn and grow?’.

Talent & Development Manager is one of the many valuable positions available to Primark employees. The role is responsible for assisting in the discovery, design, organisation, delivery, and evaluation of all activity within the Centre of Excellence, as well as collaborating and operating across all Business and Global markets. The purpose of such jobs is to conduct discovery research to provide extensive qualitative and quantitative data. They also examine any data that can provide insight into the root cause of problems. They are expected to provide ad hoc coaching, consultation, professional and personal development to the business leader and management populations. 

Continuous development on a personal and professional level is essential for Primark, and they try to engage their employees in such programmes for their experience working with this company to be constructive and to enhance their experience working in the retail industry. 

The work relationship between employees and managers is supported by a series of interconnected measurements Primark takes to improve employee performance, such as reminding them of their important role in the company's hierarchy and the significance of their job. At Primark, communication is essential, and one important way we can measure employee engagement is through communication and feedback. Employees are always welcome to report any issues they encounter to their supervisors, seniors, or managers, and their additional responsibilities include receiving feedback and putting back the work to help the company grow. 
Primark employees are responsible for gathering and sharing data and analysis, as well as preparing for performance reviews and promotions. Their work is intertwined with that of their managers, as they are responsible for providing reinforcement and backup for data analysis, as well as providing essential training when employees are promoted and reporting on their performance.
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Employee engagement refers to a worker's level of enthusiasm and dedication to their job. Given the links between job satisfaction and employee morale, employee engagement can be critical to a company's success. Employees who are engaged are more likely to be productive and perform better. (Pilbeam, 2010)

Employees who are dedicated to their jobs are an absolute must for Primark, where the shops are always full due to their great campaign over the report between quality and product. Employee engagement can improve performance, and key performance indicators in a company are defined, quantifiable, aligned with goals, and can be used as a benchmark. A company's performance variance can be caused by a variety of factors, including a lack of training and motivation, insufficient resources, and unexpected workplace circumstances. (Bogardus, 2004)

Improving employee engagement is not an easy task for a company, but there are several practical measures Primark could take to maximise employee performance. 

Employees must believe that they belong in a company and that they are there because of their abilities, not because the company did not have enough workers. Primark should think about putting people in the right roles more often. This means that all talent acquisition and retention strategies must be aligned with company objectives. (Gleeson, 2017)

As previously stated, there are no specific rewards for hardworking employees (other than rare discounts and promotions, pension, and healthcare insurance). Recognizing and rewarding top performers is one way this company can exponentially improve employee engagement. Because feedback is a top priority among employees, Primark should encourage managers to incorporate positive reinforcement into their daily routine. By using their communication channel or Human Capital Management system to promote acknowledgements throughout the organisation. The company should consider involving its Human Resources department in the implementation of an incentive programme. (Heinz, 2022)

Primark's core value is collaboration, and the company could go above and beyond by forming employee resource groups and furtherly creating a programme based on this. These resource groups would be an excellent way to make employees feel seen, heard, and valued, regardless of their position in the company's hierarchical structure. The goal of these organisations is to represent workers who are underrepresented and marginalised. This will also improve workplace diversity and inclusion, as well as promote cultural uniqueness. It fosters a sense of community among the company's employees by bringing people together to work toward the same goal, which corresponds to the organisation’s identity.

In addition to everything that has already been stated, feedback at Primark is an uncertain process, and as many people have stated throughout time, feedback is a gift. From what we had seen, feedback is usually required following an employee request. Primark, on the other hand, can place a greater emphasis on evaluating processes and then addressing inefficiencies. Unnecessary tasks slow down operations and can cost the business money. More than that, employees find it frustrating to perform repetitive tasks that they are not expected to handle, and a lack of equity causes workers to disengage from their workplace. The impact extends beyond office employees, such as managers and IT specialists — Primark must provide its employees with tools that allow them to complete a job safely and on time, and service employees must be able to use specific tools in order to provide the level of service expected of both themselves and their employers. To meet the needs of their employers, corporate employees must be provided with top-tier tools, ranging from hardware to software to as simple as a comfortable desk chair, and those tools must be evaluated on a regular basis.

One final thing this company could do to improve employee engagement is to empower its employees. As previously stated, employees who feel a sense of belonging in the workplace are more likely to perform well. In this case, the company should emphasise the relationship between hierarchical positions within the business and how people interact with one another. Training programmes, workshops, and seminars go a long way in this situation, and when combined with experience, can significantly improve performance. It is critical that superiors are not treated disrespectfully and that they value their time at Primark and make the most of it. Similarly, Primark should provide more free days for its employees and seriously consider flexible working schedules, as rest and relaxation from the hectic retail industry are critical to employee performance.
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Primark does not rank poorly as an employee engagement provider, despite their rigorous work programmes and sometimes stressful environment created by the high volume of customers that employees must deal with on a daily basis.

There is room for improvement, just as there is in any other area or business. The thing is, if Primark does not want to lose its market position, it must invest in additional employee training, flexible work schedules, mindful working, and reciprocal feedback, as well as employee engagement strategies.
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