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Abstract
In the context of child safeguarding, this literature review examines the positive and negative effects of multiservice organisations in the United Kingdom during the past ten years. The effectiveness of multiservice agencies cooperating is examined in the review. The results imply that multiservice organisations require greater training to improve child safeguarding. The evaluation draws attention to the possibility of confusion since many entities may have different priorities, aims, and methods to safeguarding children. The analysis concludes by underlining the value of continual training for multiservice organisations and identifying areas for additional improvement of child safeguarding.


 












Introduction
The following literature review will be investigating if the implementation of multi-agency services (MAS) in the UK (United Kingdom) have had a positive or negative impact on child safeguarding in the last ten years. According to Lord Laming's (2003) report on Victoria Climbie's death, child protection agencies should work together rather than take a solo strategy, which led to the creation of multi-agency services (MAS). Child safeguarding has had its share of shortcomings over the past ten years (Bekaert et al., 2021) suggests the act of safeguarding applies to any adult who oversees children in their care, whether at home, school, or through third parties. The review will question why these shortcomings have occurred and whether the collaboration of multi-agency services has had a positive or negative impact on safeguarding children. Literature has been reviewed to determine the positive and negative implications of the research question. Five pieces of literature have been looked at in depth to determine the conclusion. 
Background 
The implementation of MAS has been investigated as a research topic to determine if it has had a positive or negative effect on safeguarding children during the past ten years. According to Bekaert et al., (2021) the act of safeguarding applies to any adult who oversees children in their care, whether at home, school, or through third parties. The choice of this topic was made because local government policies on child safeguarding and how individuals share information between different safeguarding agencies have historically caused debate Purcell (2020). Purcell (2020), states following an inter-departmental review of policies on children in 2000, the case for structural reform to strengthen the integration of statutory children's care agencies was first raised. UNICEF (United Nations International Childrens Emergency Fund, 2023), state a child is everyone under the age of 18. The forty-five articles the humanitarian organisation has created are meant to give all children access to a better world. Literature reviews by Bekaert et al., (2021), suggest when it comes to safeguarding children, all organisations concerned should take full responsibility as safeguarding children is a shared responsibility. Bekaert et al., (2021), also states the protection of children is a joint duty amongst multiple organisations when safeguarding concerns are expressed, they should be investigated right away because doing so can stop children from suffering serious abuse and neglect.
This research question was also selected because I have experience working with children and have witnessed failures over the past ten years due to a lack of communication between local authorities and referral's being delayed or misplaced. Murden and Appleton, (2022) also suggest MAS employees should be competent when it comes to sharing safeguarding referrals this will ensure that no safeguarding concern is missed out. The period in which referrals were made to other agencies were frequently too slow, which resulted in safety concerns for the children in my care. For these reasons, I was interested in learning whether the implementation of MAS has made referrals easier to pick up and if MAS have had a positive or negative effect on child safeguarding. The aim of safeguarding children is that all children are protected from all forms of neglect Driscoll et al., (2022). Driscoll et al., (2022) states preventing all forms of abuse against children, including verbal, physical, emotional, and sexual abuse, is the goal of safeguarding. 
Baginsky (2022), states the Childrens Act of 1989 pioneered collaborative practise to safeguard children from danger. Previous literature e.g. (O’Brien, 2016) has revealed that the British government implemented several programmes that should have had a positive impact on MAS. O’Brien (2016) states to foster more inter-agency collaboration between children's services and professionals, the British government introduced children's trust pathfinders in 2003 as part of the reform of English children's services. According to literature reviews, e.g., Turner et al., (2017) the partnership and intervention of MAS has allowed child safeguarding intervention to be at a joint level, implying that many organisations can work together to safeguard children in their care. Turner et al., (2017) also suggests the results of intervention studies are promising, and they emphasise how crucial it is to coordinate systemic change actions in child safeguarding organisations with other joint agencies.

The negative impacts of (MAS) collaboration have been documented through literature studies e.g., (Frost, 2021), and these include difficulties such as professionals questioning their own judgement when instances go wrong. Frost (2021), states with ever-increasing demands, child protective services providers may find themselves in a game of finger-pointing for occasions when things are thought to have gone wrong. Additionally, a study of the literature indicates that there is insufficient evidence to determine whether MAS has improved safeguarding of children (Baginsky et al., 2022). Baginsky et al., (2022), argues that whilst there is a large body of literature on multiservice agency work, most of it discusses facilitator and barriers, there is little actual study on how it translates into the provision of services or its success. 
Implementing MAS teams can help families and shorten handover times across numerous organisations Green (2022). This is a positive benefit of MAS safeguarding children (Green,2022) also states recommendations include creating specialist multiagency child protection units, expanding child protection expertise, providing crisis family support, and combining agencies into family help to reduce the frequency of handovers between providers. The method that was applied will be discussed in the next part of the literature review.
Methodology 
The method that was used to formulate the research question will be explained in more detail in the section of the literature review. The field in which an individual is interested in could be questioned before choosing a research topic. A step in selecting the study topic was that a prior knowledge in child safeguarding was already established. The research question can be something that a person is familiar with or that they can relate to. It was found that the area of interest in this instance was safeguarding children, and that prior expertise had been acquired while working in childcare settings. 
To further establish the issue of child safeguarding and how it has improved the search was narrowed down to a Ten-year history period as I also had prior knowledge about Lord Lammings ruling whilst I worked with in a school setting. Lord Lamming in his initial reform stated according to GOV.UK (2023) that directors of children's services, chief executives of primary care trusts, police area managers, and other senior service managers should all work together in MAS teams to safeguard children. 
Ten Years was selected as a time scale as this is when Lord Lammings review came into place and when MAS teams were initially created. I then deepened my understanding by looking at HM government official documents. GOV.UK (2023), states governmental documents that have been formally laid before parliament are referred to as official documents. The research question was then further investigated by asking if MAS teams had made a positive or negative effect on safeguarding children. To keep the research question simpler to analyse only the UK was used. Globally the research question did not have enough material about MAS teams collaborating. 
Google Scholar, Google, UWTSD (University of Wales Trinity Saint David) library, and PubMed were some websites that were used. The main search phrases were selected, the primary search terms, which also included Boolean operators, such as were impact or influence and effect, positive MAS, or negative MAS, safeguarding and MAS teams, or Lord Laming were put into search engines. Whilst selecting literature peer reviewed articles were also looked at. Tennant (2020) suggests peer review is viewed to establish the value or scholarly legitimacy of research. In total 40 different reviews had been looked at whilst looking for material in relation to the research question the CRAAP test was applied whilst examining all the literature. Garcia (2018) suggests CRAAP stands for Currency Relevance, Accuracy, Authority, and Purpose whilst looking at literature.
In the exclusion criteria articles, books and websites that provided no information about child safeguarding were disregarded. Studies that were not available online and did not have free full access had not been selected. Literature for example when safeguarding was put into the search engines produced serval recommendations such as child neglect, child malnutrition and health and safety regulation. These findings were not required as they did not have the desired content in them about safeguarding and MAS teams' collaboration. In the exclusion criteria literature that had no references to MAS teams and collaboration, or positive and negative effects about MAS had also not been used. The search for MAS that had no reference to UK based agencies and that were less then 10 years old were also not utilised.
Lord Lamming and MAS teams were the terms that were inserted in to search engines. It was discovered in the inclusion criteria that they had been discussed together in literature. Whilst searching for literature in the inclusion criteria all the information that had references to safeguarding children and MAS teams collaborating were utilised. The research also only wanted to concentrate on qualitative research as the opinions of individuals on MAS collaboration was the topic of interest. According to Aspers (2019) interviews and individual observations can both be used in qualitative research. Whilst conducting the research official documents like UNICEF (2023) were made use of to learn about children rights and safeguarding laws.
There were three themes in total in the literature selected, however themes A and B were present in every piece of literature that was selected. The final Five pieces that were selected in the inclusion criteria for the literature review had been selected as they all had    theme A and B in common, about child safeguarding and MAS teams requiring more training. In the next part of the review the results from the selected literature will be analysed.




	Citation
	Subject
	Themes

	
	
	

	Purcell (2022)
Patrick et al., (2020)
Muirden,  and Appleton, 
(2022)
 Frost, and Dolan (2021)





	Child Safeguarding and MAS collaboration. 
	Theme A they all spoke about MAS employes safeguarding children.

Theme B they all agreed more training was required for MAS employes.

Theme C They all were restricted to only one MAS agency rather than all MAS teams.

	Baginsky, (2022)

	Child Safeguarding and MAS collaboration.

	Theme A   spoke about MAS employes safeguarding children.

Theme B agreed more training was required for MAS employes.




Ethical Consideration 
Systematic reviews are secondary in nature, it is believed that the original studies included in them automatically adhere to the most basic ethical standards. This is the cause of the lack of ethical assessment in systematic reviews. Suri (2020) state systematic reviews rarely need to obtain institutional ethics permission before beginning a systematic review since they frequently use publicly available materials as evidence
While conducting the literature review, ethical practises were followed on the content that was being used, and genuine critiques from Google Scholar, UWTSD library and Pub Med were selected. The information used was recent and relevant peer-reviewed articles were
also selected. Gregory and Denniss (2019), state peer review has been defined as the expert evaluation of material submitted for publication. 
Information sharing across MAS teams and how information was shared between various agencies was also examined ethically in the literature that was selected. Information transferred between agencies was protected by child safeguarding policies. The Five final pieces selected stated they had had no conflicting issues.
The literature that has been selected in relation to the research question will be compared in the table of results below.
	Author(s),
date

	Aim of paper
	Type of study/information
	Key findings and conclusions
	Strengths, weaknesses, links to other sources

	Purcell (2022)
	The review investigates previous policy and practise reviews for social work with children and families.


	The review looks back on a decade of MAS policy and practises and discusses how MAS should refrain from making unrealistic claims to improve the children's social care system.

	The reviews main recommendation was that MAS employees should work together to make child safeguarding monitoring more effective. Also, that supporting experts working at the forefront of child protection practise needed to receive significantly more attention.

	The review's major point is that improvement in the way that MAS employees are trained needs a collaborative approach to safeguard children. 

The review is only limited to social workers.









Frost, and Dolan (2021).

	Patrick et al., (2020)
	The audit investigates if training MAS employees will improve child safeguarding. 

	The audit aimed to identify and address issues in a hospital with regards to barriers faced whilst reporting child safeguarding concerns.

	The audits main point was every professional who encounters a child has a duty to make sure they obtain a complete history, note any concerns, and share information when it is appropriate. By doing so, they can assist more vulnerable children and bridge the gap between concern and reporting.

	The audits main point was no child was to be allowed to leave an emergency department while there were safety concerns, therefore it was the responsibility of the department for Children to make sure that all staff had proper safeguarding training.
Limitations where the information was only subject to 1 hospital

Muirden,  and Appleton, (2022).



	Muirden,  and Appleton, 
(2022)
	The objective of the review is to assess the professional curiosity of health and social care professionals when it comes to safeguarding children.
	What factors encourage health and social workers who interact with children and families to be inquisitive when they come across potential child safeguarding concerns is the focus of the review.
	The study found that there is a lack of primary research that seeks the voice of practitioners and managers to understand their lived reality. And how they have been able to apply the concept, despite the abundance of guidelines outlining the importance of professional curiosity in safeguarding practise.

	The major conclusion of the study is that professional curiosity is complex and requires a multiagency approach to improve child safeguarding.

Limitation the literature only focused on social workers and not all MAS employees

Patrick et al., (2020).


	Baginsky, (2022)
	 Understanding the roles schools play in MAS approaches to child protection and safeguarding in schools is the book's main goal.

	The book offers opinions from educators, social workers, and practitioners with experience in child safeguarding. 

	The book explains how members of MAS cooperate to protect children.
	The book has strengths as it is positive about MAS working together to safeguard children.

	Frost, and Dolan (2021)
	The article discusses some of the present issues in safeguarding children including the major conflict between child protection and support for families.
	Social workers and families were questioned about the help they felt MAS had provided them. Furthermore, whether different organisations working together had improved child safeguarding.
	The article's core message is that building direct relationships with families is essential. It reaffirmed the need to shift away from treating families as social casualties and towards direct interventions that are inclusive of the community. 
	The article considers the mounting pressures on MAS employees as well as the failings of child safeguarding in the last 10 years.
Limitations only focused on social workers and family not on whole MAS teams.

Purcell (2022).








Findings and Discussion
Reviews of literature are conducted to evaluate and identify the prior research on a given subject. They serve as a foundation for additional research and aid in identifying knowledge gaps. Lim and Ali (2022) suggest an overview of scholarly research in a particular topic is provided by a literature review, which may be conducted as either an independent study or as part of a conceptual or empirical review. This section of the literature study will provide insight into the review's findings and look at the shared themes across the pieces that were selected. Previous literature was reviewed e.g., Purcell (2022), Muirden,  and Appleton, (2022), Patrick et al., (2020), Baginsky, (2022) and Frost, and Dolan (2021). To determine whether MAS had either a positive or negative effect on safeguarding children in the UK in the last Ten years.
Purcell (2020)
The themes of the literature were as followed Purcell (2020) states MAS teams were first introduced after the failing of safeguarding children by local authorities. Purcell (2022) also states the case of Victoria Climbie exposed severe safeguarding and child protection failures by several agencies, Victoria died far too soon because of these failings in services according to Purcell (2022). Literature by Purcell (2020) also suggested that MAS teams came about due to agencies failing following Victoria's death, and thus the 2004 Children Act was enacted. The act stated local governments in England should work with a variety of organisations to protect and promote children's welfare (The Childrens Act 2004).
This review by Purcell (2020) had limitations as it only focused on social workers and not all MAS employees. The review's main finding was that assisting professionals working at the forefront of safeguarding children requires there to be significantly more training for MAS employes.
Patric et al., (2020)
This piece had the theme that more training was required by MAS teams, the Laming inquiry into Victoria Climbie's death, was also mentioned by Patric et al., (2020) they stated that the adoption of a multidisciplinary safeguarding strategy and training for law enforcement, social sector employees, and care professionals should be introduced to improve child safeguarding. Lord Laming inquiry also advised that healthy scepticism and respectful uncertainty should be adopted by MAS teams Patric et al., (2020). Limitations from the literature identified that the information was only subject to 1 hospital and not all MAS agencies collaboratively. 
Muirden and Appleton, (2022)
Literature by Muirden and Appleton, (2022) also stated that Lord Laming's public inquiry into the death of Victoria Climbié encouraged professionals to critically evaluate the facts provided and have an open mind to all possibilities. Murden and Appleton (2022) also mention that to improve child safeguarding outcomes MAS members should work more effectively together. The theme MAS staff members must receive the proper training so they can effectively safeguard children was also present in this piece. Limitation found were that the literature only focused on social workers and not all MAS employees

Frost, and Dolan (2021)
Frost, and Dolan (2021) also examined the effects of MAS teams, but unlike the other pieces of literature, they included the importance of family's and MAS teams working collaboratively to safeguard children. The literature in this article also made the claim that MAS employees frequently place the blame for safeguarding failures on one another. The limitations of this article were that it only focused on social workers and families and not all MAS employees. This literature piece also had the theme that MAS employees needed more training to safeguard children more effectively.


Baginsky (2022)
Baginsky (2022) this piece of literature offers opinions from educators, social workers, and practitioners with experience in child safeguarding. The literature suggests that MAS collaboration has had a positive effect on child safeguarding. Baginsky (2020) claims MAS teams have assisted the most vulnerable children in overcoming obstacles that their environment has placed in their path. The literature explains how members of MAS cooperate to safeguard vulnerable children. The pieces main strengths are that it has the viewpoints of all MAS employes and it is positive about MAS working together to safeguard children. However, the literature also has the theme that ongoing training for MAS teams can further improve child safeguarding. 
All the topics in the literature that had been selected shared the theme that, while communication between MAS teams made referrals and information exchange easier. However more focus should be placed on training MAS employees because, as policies and procedures change, training has become crucial to safeguard children more efficiently. According to Purcell (2020), social work managers and frontline practitioners should all be aware of safeguarding procedures while working with children. Purcell (2020) also states ongoing training should be taken on by these practitioners to make sure child safeguarding is dealt with more robustly. Purcell (2020), Frost, and Dolan (2021), Muirden and Appleton, (2022) and Patric et al., (2020) all had the same themes in their literature about the positive benefits of MAS teams joining forces. The literature pieces suggested MAS were making a positive effect on safeguarding children as information sharing had become easier and referral times were being shortened. In the literature review the pieces investigated Lord Lammings findings and agreed that MAS teams should work together however Purcell (2020), Frost, and Dolan (2021), Muirden and Appleton, (2022) and Patric et al., (2020) all had the same theme in regard to MAS teams needed more training to have a more positive effect on child safeguarding.
The literature selected all had the same theme in terms of safeguarding children being at the forefront of all MAS teams. The shortcomings of the literature also shared a common theme that they were focused on singular MAS agencies rather than all the MAS agencies collectively. Apart from Baginsky (2020), who had findings from many local authorities regarding MAS collaboration it did however share the theme about ongoing training for MAS employes. The literature suggested that for MAS teams to have more positive outcomes additional training was required for its employees. 


Conclusion and Recommendation
The literature reviews findings conclude for child safeguarding to be more effective, it should take a multi-level approach. Muirden and Appleton (2022), state Safeguarding children requires a complete system approach, involving knowledgeable, competent, and committed professionals and a team that prioritise the best interests of children in everything they do. It is therefore recommended that MAS teams should be regularly receiving training on all new policies and procedures. Multi-agency collaborations and professional bodies should assess whether their training and competency frameworks properly embrace the high-level communication skills required, including the development of empathic relationships (Murden and Appleton 2022). Furthermore, MAS employees should be competent when it comes to sharing safeguarding referrals this will ensure that no safeguarding concern is missed out. HM Government (2023), also state multi-agency teams can simply monitor any issues that are identified in child safeguarding collaboratively. It is recommended MAS employes take responsibility for their actions when they have made mistakes, as the blame game can result in safeguarding issues not being dealt with as well as bad feelings between different MAS teams (Murden and Appleton 2022).
The literature evaluation concluded that, while MAS teams had some positive impacts on child safeguarding in the last Ten years. Most of the evidence reviewed suggested that MAS staff needed more training to safeguard children in their care for MAS to have more positive outcomes.
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