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Executive summary
There has been a representation of the strategies that are required for developing an effective team by the cooperation of Abdul. There has been an urgent requirement for improving the responsibilities of the team through the proper distribution of roles. These are required for effective management of the effective team that are crucial for organisational growth. Liking of the Tuckman, Belbin and the Convergence Theories has been made that are required for obtaining success of the team by achieving the goal of the organisation. The team has been working for over two months now, but have not yet met as a team due to COVID restrictions. Identification has been done of the barriers to developing an improved team.


Table of Contents
Introduction	4
How can Abdul develop an effective team and what theoretical model can be used?	4
What are the types of roles that are needed to create an effective team?	5
What type of impact can effective teamworking have on team success?	8
What are the barriers to effective teamworking identified in this scenario?	9
Conclusion	10
References	12






[bookmark: _Toc97386303]Introduction
Effective team working is defined as the ability of the team members to accomplish the goal of the organisation and achieve success. This is required for the development in the quality and increasing the efficiency and productivity of the team members for the completion of different projects (Allan, 2019). There will be an analysis of the efforts that could be taken by Abdul for improving the effectiveness of the team members when assigned for a new project in Vodafone UK.  Illustration of theories of team building and the roles that are required for creating an effective team during Covid-19 will be discussed. The analysis will be done of the impact and barriers of the team working. Vodafone UK project consists of 18 employees that are required to deliver community event services with commercial businesses, local stakeholders and voluntary organisations (taken from the case study).
[bookmark: _Toc97386304]How can Abdul develop an effective team and what theoretical model can be used? 
It is necessary for Abdul to clarify the objectives and aim of the project Vodafone UK by making a good balance of the abilities, skills and aspirations of the team members. Conducting meetings through for example Zoom and conferences through Google meet and other online platforms would help in improving the communication and reviewing of the decisions before implementing them on the project. These effective coordination and information system of resources would help in developing trust among the team members and the development of a sense of belongingness (van Woerkom et al., 2020). It is necessary for developing the unity among the members with the improved vision of life that is required for the success of the group. For example, active listening is the important role of the leader for establishing a good professional environment and improving the efficiency of the team members. It has been found that the team working under Abdul is not responding to the process of e-mail communication (taken from the case study). 
Induction and group discussion could be arranged to proving scope to exchange ideas and resolve various team conflicts through balanced leadership (Schein and Schein, 2018). Showing respect and analysing their safety needs and incentives during the pandemic crisis with attractive packages would help in developing the commitment of the members towards the achievement of the target of the new project.
Tuckman team-building model
There has been greater conflict among the newly formed teams due to the modification made at the corporate level after the impact of the Covid-19 pandemic. Abdul could use the Tuckman theoretical model that consists of the stage of forming that would enable the members of the team to focus on the guidance of the leaders. This is required for improving bonding among the staff and strengthening open communication that is required for making effective teams (O’Brien, 2019). For example, the leader could invest more time in empathising and listening to the needs of the members by acting as a role model and improving their acceptance in the project. Storming would be particularly important during the time of Covid-19 to value and respect the feelings of the members for accomplishing the target. For example, positive feedback could be given to overcome criticisms and develop stable relationships. Norming is the phase of taking important responsibilities and roles. This could be implemented by Abdul for making improved planning for completion of work within deadline by effectively distributing the work among the members. 
Performing is essential for developing strategic awareness with the improved shared vision and this is the time to solve the various disagreements that could arise by making modifications in work. This is, for example, an important way to improve the interpersonal relationship that is required for improved team management. The adjourning phase would help Abdul prevent the break-up within the group by focusing on the well-being and security of the staff.
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Figure 1: Tuckman model
(Source: Culture at work, 2020)
[bookmark: _Toc97386305]What are the types of roles that are needed to create an effective team?
Managing operation
There should be proper planning and scheduling of meetings that are required for effective division of work in a team. Transparency should be present for improving the achievement of work and implementing the actions properly (Felten and Finley, 2019). Abdul should be able to monitor the performance of the team by taking regular feedback on the process of working with the team members. Awareness should be there in an effective team for improving collaboration and responsibility of the team members for example. This would enable Abdul to build the experiences of the members thereby, leading to improved operational functions.
Shaper 
It is necessary for the leader to become a shaper that is required for driving the team forward and motivating the team members to work in a stressed condition. This is an action-oriented role that could be implemented by Abdul for managing the team conflicts that is restricting them to attend important meetings. For example, a team leader should be appointed for developing the services of the team through improved vision and construction of the road map for attaining success.
Coaching and mentoring role 
These are required for a long-lasting relationship and strengthening the relationship among the staff of the organisation through the development of communication. There would be improved leadership in the team that is required to nurture the talent of the staff and improve their potential through experiential methods of learning. For example, Abdul should be present consistently and provide a positive base to the team members for making them enthusiastic to do perform for the success of the project. Improved communication is needed for developing a positive relationship among the team members and management and improving organisational productivity (Masa'deh et al., 2019). There has been a requirement to provide proper guidance and counselling by Abdul for example, for promoting diversification of skills and competencies that are required for an effective team. 
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Figure 2: Workplace communication
(Source: Pumble, 2021)
Belbin Theory of team dynamics
There could be the implementation of the Belbin theory of team building that is required for improving the group dynamics and solving the team conflict through various team development strategies. This could help Abdul to make balanced teams. Addressing the issues that cause tension among the team members could help in improving the performance of the team members. Implementer and complete finisher are the other actions oriented responsibilities for completion of work within the limited time frame. The team worker and coordinator would help in encouraging cooperation that is required for developing the productivity of the team. This is the people-oriented role that is required for improving the exploration of opportunities (Belbin, 2018). A thought-oriented role helps in improving the evaluation of the specialised skills that are required for implementing new ideas and developing the performance of the team.
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Figure 3: Belbin Theory
(Source: Belbin, 2018)
[bookmark: _Toc97386306]What type of impact can effective team working have on team success?
An effective team would help in the development of personal growth that is required for sharing the purpose of the team and providing emotional stability to the staff. Reinforcement of the common purpose would help in encouraging the collaborative spirit of the team. This is essential for developing the performance of the team and delivering improved orientation for leading to organisational success. However, the failure of the organisation for working as a team would help in dropping the efficiency and productivity of the organisation (Edmondson, 2018). It prevents the proper introduction of innovation that is required for improving the organisational culture. Improved team working results in an exchange of skills and competencies that would help Abdul to improve the quality of work by strengthening bonding among the team members. Better performance of the staff would have a substantial effect on the Vodafone UK project and would result in the increase in productivity of the team. 
Communication is important for the successful execution of the different projects and reaching the goal of success. It makes the individuals educate of the vision and boost the self-esteem and morale of the individuals that are required for team-working. Thus, it could be seen that Abdul would be able to actively engage the participation of the staff that are required for improving the productivity of the organisation. There has been the development of communication that is required for supporting and nurturing the productivity of the organisation through the improved success of the team. For example, an innovative team with improved skill and expertise would help in the development of better problem-solving ability that could result in a proper solution. An effective team has self-monitoring and evaluative functions that act as an important intervention for the management for developing the growth of the organisation. However, sometimes lack proper internet and effective training sessions inhibits the potential of the team to implement the collaborative approach.
Convergence model of communication
This is a two-way communication model that improves the exchange of information in the workplace and makes better analysis of the environment of working. There has been a proper interchange of ideas that are required for developing effective communication. This is a self-utility platform that helps in developing the designing and planning of the organisation leading to organisational success (Cruz, 2021). This would be essential for understanding the new ideas that are required for the growth of the organisation. Abdul could utilise this for sharing information and sharing information that is essential for eliminating the communication gap and facilitating the growth of the organisation.
[bookmark: _Toc97386307]What are the barriers to effective team working identified in this scenario?
Ineffective leadership
Poor leadership style reduces the self-morale of the employees, and they get demotivated that preventing the staff to accomplish the goal of the organisation (Fountaine et al., 2019). It has been observed from the scenario of the case study that there has been an increase in the tendency of the team members of the project to resign. This helps to conclude that there would be a lack of proper leadership ability of Abdul that prevents him from retaining the staff of the organisation.
Less clarity of goal
Proper transparency and clarity of goals for example are required for the better distribution of responsibility. Ineffective and unrealistic targets result in poor planning, and this could reduce the team-working ability. The Vodafone UK project of Vodafone is new, and this has prevented Abdul from clearly presenting the objective of the company. Additionally, lack of poor response and support is the reason for the poor team-building ability of the organisation. This reduces encouragement among the team members that are required for leveraging the organisational goal (Mayer et al., 2020).
Communication gap during Covid-19
Poor communication for example is frustrating for the environment and create conflict that lowers the productivity of the organisation. Vodafone UK project has been started during the time of Covid-19 and this has prevented the members to interact because of improper induction sessions. The restrictions of social distancing and remote working systems have prevented the staff to develop proper bonding. This would result in the missing of opportunities due to the improper flow of information. Abdul has got a complaint from the community members due to a poor level of communication.
Improper decision-making ability
Ineffective communication and leadership would lead to improper goal ability to make decisions (Sanyal and Hisam, 2018). This has an impact on the survival of the organisation because of the low productivity and ability of the workers. The members of the new project of Abdul could fail to implement their actions ends up missing deadlines and failing to get the desired output. Lack of proper decision creates inconsistency of work, and this has, for example, made the staffs casual that causes missing of opportunities.
Lack of proper awareness 
Lack of awareness and concentration of the staffs of the given business scenario has resulted in poor performance of the team with the dropping of efficiency of the organisation. It thus becomes impossible to collaborate with the needs of the team and accordingly raise the level of suspicion of the organisation. There have been accountability issues that affect the orientation of growth of the organisation.
Improper conflict management
It could be identified that Abdul has a lack of proper experience that has reduced the cohesion of the team resulting in a poor ability to work together. This has resulted in distractions at work that prevented the members from attending the meeting that has been arranged by the local MP. They have not given proper apologies due to a lack of effective agreement and contact among the staff.
[bookmark: _Toc97386308]

Conclusion
It has been depicted from the above study that proper leadership and implementation of improved cession-making is required for developing effective teams. The adjourning phase of Tuckman Theory is particularly important for Abdul in the given scenario for safeguarding the interest of the staff and improving team bonding. There would be improved competition and collaboration that would create momentum for the development of the optimal performance of the organisation. Communication gap, ineffective leadership and decision-making strategies along lack of awareness are the barriers to efficient team working. There would be the development of potential and commitment of the staff to meet the needs of the organisation due to improved teamwork.
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