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  Event Concept
· Celebrating LuxeDine Designs' 10-year journey of using creativity and technology to revolutionise restaurant and hotel furnishings in the United Kingdom (Inkson and Minnaert, 2022).

· This milestone event aims to commemorate LuxeDine Designs' journey of blending cutting-edge technology with timeless design, revolutionizing the hospitality industry.

· The event will bring together our beloved customers, partners, staff, and stakeholders for an extraordinary day of reflection, gratitude, and planning for the future.
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The Objectives
Celebrating 10 years of Innovation and technology
The Event theme showcases the company's commitment to utilising technology and innovation to improve guest experiences, optimise operations, and lead the way in industry progress (Allioui and Mourdi, 2023).
The anniversary celebration is a great opportunity to introduce new product lines, innovations, and initiatives, demonstrating the company's dedication to constantly improving and staying ahead of technological advancements in the hospitality sector (Harris et al, 2012).  
  
· Highlight company accomplishments,
· Enhance client connections,
· Connect with industry stakeholders,
· Introduce fresh product lines.




Slide 4
[image: A close-up of several people holding hands

Description automatically generated]
Event Plan
Celebrating Excellence  
                   
Pre-Event Preparation 
Event Day Arrangements
· By aligning with the theme of “Celebrating 10 years of Innovation and technology“ and meticulously planning and executing the event, the company can ensure a memorable and impactful celebration that resonates with attendees and reinforces its position as a leader in the industry (Molina-Castillo et al., 2023)
· We so carefully create an event program that maps out the main events, workshops, and speakers. We include aspects of involvement, education, and entertainment to captivating our audience and make an impact (Jones, 2017).
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Operational Factors
Venue
· Venue Selection Process
· Why Hilton London Heathrow Airport?
· Capacity and Amenities
· Accessibility and Convenience (O’Toole, 2011)

Audience
· Clients
· Staff members
· Industry Partners
· VIP Guests (Mackellar, 2013)
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Agenda
· Registration and Welcome Reception
· Opening Remarks
· Company Journey
· Keynote Address
· Panel Discussion
· Showcase of Innovative Products
· Networking Reception (Foley, et al., 2014)
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Operational Factors
      Workforce planning 
· Event Managers
· Catering Staff
· Technical Crew
· Security Personnel
· Training and Coordination (Silvers, 2012)

Catering and Entertainment
· Menu Selection
· Dietary Requirements
· DJ Performance
· Interactive Activities
· Sound Systems
· Projection Screens
· Lighting Arrangements (Allen, 2013)
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Budget planning
•	Sponsorship Opportunities
•	 Protocol Expenses
•	Venue Costs
•	Entertainment Budget
•	Catering Costs
•	Miscellaneous Expenses (Dowson and Bassett, 2015)
Income and Expenditure basic statement
	REVENUE

	EXPENDITURE

	Protocol- £44000

	Venue for 130 person- £7000


	Beverage Sponsor- £3000

	Entertainment (Houts, DJ) - £2400


	Technology Company Sponsor - £2000

	Decoration £2000

	
	Accommodation and catering- £22000


	
	Transportation - £4000

	
	Honorariums for keynote speakers and special guests- £3000

	
	Promotion, badges, permits, contracts- £2500

	
	Miscellaneous expenses - £ 3000

	TOTAL R.= £49000

	TOTAL E.= £ 45900



(Roberts, 2017)
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Liaison with Stakeholders and Suppliers
Efficient stakeholder and supplier interaction is critical in managing an event of this magnitude (Molina-Castillo, et al., 2023)
Communication Strategy:
Regular Updates
Feedback Mechanisms
Supplier Management:
Contracts and Agreements
Timelines and Deliverables (Orthodoxou et al., 2021)
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Shutdown and Evaluation Plan
Post-Event Procedures:
· Clean-up Operations
· Equipment Return
· Final Payments (Sahoo, 2013)
 Evaluation Process:
· Participant Feedback
· Performance Metrics
· Lessons Learned for Future Events (Bowdin et al., 2012)
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