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Financial Management

Accounting for Sustainability



Aims for today

• Sustainable development triangle

• Sustainable marketing

• Corporate Social Responsibility



Sustainability.

“commercial systems that rely on 

environmentally and socially responsible 

practices in order to allow for continued 

responsible operation into the future.“

“Meeting the needs of the present 
without compromising the ability of 
future generations to meet their own 
needs.”                        (United Nations, 1987)

(CFI 2022)



The sustainable development triangle



The Hotel Industry and Sustainability

• What problems do you think the Hotel Industry has in this 
area?

• How predictable are Hotel and Tourism needs?

• How stable are the resources needed?

• How forward thinking do you think financial managers are 
within the Hotel Industry?



The Courtauld commitment
A series of voluntary agreements beginning in 2005 that enables collaborative 
action across the entire UK food chain to deliver farm-to-fork reductions in 
food waste, greenhouse gas (GHG) emissions and water that will help the UK 
food and drink sector achieve global environmental goals. funded by UK 
Governments and the food sector, and delivered by WRAP

▪ The Hospitality and Food Service Agreement 2012

• An ambitious, three-year voluntary agreement over 230 leading hospitality 
signatories covering approximately 25% of the UK sector (calculated by food 
and drink sales, including wholesale and distribution). A number of these 
organisations are continuing to work under the Courtauld Commitment.

(WRAP,2022)



The 
hospitality 
impact

• key hospitality 
industry  
sustainability 
challenges 

• Food waste. 

• Water usage.

• Conserving energy. 

(WRAP, 2020)

Waste and Resources Action Programme (WRAP,2020)



The 
hospitality 
impact

• Key hospitality 
industry sustainability 
challenges 

• Food waste. 

• Water usage.

• Conserving energy. 

WRAP,2020 - water 



The 
hospitality 
impact

• key hospitality 
industry 
sustainability 
challenges 

• Food waste. 

• Water usage.

• Conserving energy. 

(Filimonau,2020)

▪According to one study, tourism accounts for 

8% of the world’s greenhouse gas emissions. 

About 90% of these emissions come from 

transportation. (Lenzen et al., 2018)

The average small hotel uses approximately 12,500 kWh 

of electricity per month.

(House-3500kWh a year)

(OVO energy,2022)

https://www.sciencedirect.com/science/article/pii/S0278431920300906#!


The 
hospitality 
impact

• key hospitality industry 
sustainability challenges 

• Food waste. 

• Water usage.

• Conserving energy. 

• Single use plastics. 

• Integrating sustainability into 
the hotel architecture/business 
model.



The Courtauld commitment

• A series of voluntary agreements beginning in 2005 that enables collaborative action across the entire UK food chain to deliver 
farm-to-fork reductions in food waste, greenhouse gas (GHG) emissions and water that will help the UK food and drink sector 
achieve global environmental goals. funded by UK Governments and the food sector, and delivered by WRAP

▪ The Hospitality and Food Service Agreement 2012

• An ambitious, three-year voluntary agreement  over 230 leading hospitality signatories covering approximately 25% of the UK sector 
(calculated by food and drink sales, including wholesale and distribution). A number of these organisations are continuing to work 
under the Courtauld Commitment.

(WRAP,2022)



Sustainability activity?

In groups brainstorm possible barriers to investing in sustainable 
practices? ……..

And find evidence and examples…

Post your findings/links in the chatbox (be prepared to discuss!)

20 mins





Sustainability 
Marketing

Emergence and merging of numerous social and environmental issues affecting 
many industries, and emergence of a different type of marketing.

Focus of Conventional Marketing:
On the consumer as an individual and their 
wants;
On purchase as an activity; 
On transfer of product and its ownership;

Focus of Sustainability Marketing:
On the consumer and their wants/needs in 
their social context and the collective impacts 
of consumption;
On consumption as a process;
On long-term flows of resources and value; 

A brand provides a basis for the customer to 
reflect externally something about themselves 
to their peers through owning the brand (de 

Chernatony, 2001). 



A positive experience and 
brand image makes 

consumers more likely to 
select a brand,

endorsements and brand 
equity derive competitive 

advantage that is difficult to 
imitate and aims to fit the 
consumer's self concept. 

http://www.caterersearch.com/blogs/school-meals-matter/Soil%20Association.jpg
http://images.google.co.uk/imgres?imgurl=http://www.eppingelim.com/fairtrade_main.gif&imgrefurl=http://www.eppingelim.com/2ndChapter.html&usg=__yjl5cmLgSq2EpbMn38ay1z0JNiw=&h=348&w=379&sz=17&hl=en&start=1&tbnid=WSzXN25wQ56i9M:&tbnh=113&tbnw=123&prev=/images?q%3Dfairtrade%26gbv%3D2%26hl%3Den
http://images.google.co.uk/imgres?imgurl=http://www.coochicoos.com/images/organic.jpg&imgrefurl=http://www.coochicoos.com/clothing/new-born/&usg=__tCcFYwjIUXEA5nakXnjTZcvPgBw=&h=321&w=459&sz=120&hl=en&start=2&tbnid=UFgltZdh43cA-M:&tbnh=90&tbnw=128&prev=/images?q%3Dorganic%26gbv%3D2%26hl%3Den
http://images.google.co.uk/imgres?imgurl=http://www.creativegiant.co.uk/portfolio/norwich-city-council/images/BUY-LOCAL-LOGO.jpg&imgrefurl=http://www.creativegiant.co.uk/portfolio/norwich-city-council/logo/&usg=__RvlVV7CV_0xD_vJoQiprzXA5Ifw=&h=345&w=329&sz=118&hl=en&start=1&tbnid=h7xfbQjGqVd4QM:&tbnh=120&tbnw=114&prev=/images?q%3Dbuy%2Blocal%26gbv%3D2%26hl%3Den




Sustainable development and 
economic growth

Economic growth must be made:
• less material intensive 

• less energy intensive

• more equitable in its impacts

• Economic growth may be reduced or curtailed 
to meet limitations imposed by environment, 
technology, or society



CSR Pyramid 

• Economic Responsibility:
• Be profitable

• Deliver value for customers
• Deliver quality at a fair price
• Create and maintain jobs and wealth

• Legal Responsibility:

• To comply with the law

• Ethical Responsibility:
• Do the right thing – how one should act in society
• Avoiding injury or harm / Sustainability practices

• Philanthropic Responsibility:

• Purely voluntary obligations a company takes on (Discretionary or 
Charitable)

Archie B Carroll (1979)

A Three-Dimensional 

Conceptual 

Model of 

Corporate Performance

(1979)



Two broad choices of business model cost structures

Cost-driven
• Focus on minimising costs 

wherever possible

• Aims to create and 
maintain the leanest 
possible Cost Structure 
using low price Value 
Propositions, maximum 
automation and extensive 
outsourcing

• For example, no frills 
airlines, such as EasyJet 
and Holiday Inn

Value-driven

• Less concern with cost 
implications

• Greater concern with value 
creation

• Aims towards Premium 
Value Propositions and a 
high degree of 
personalised service

• For example, luxury hotels 
with lavish facilities and 
exclusive services e.g Six 
Senses

Activity- you will be placed 
in random groups, you will 
vote for either value or 
cost driven to discuss..

You will make an 
infographic poster with 
referenced examples 
explaining the benefits for 
Value or Cost driven 
sustainable strategies in 
hotels.



Assessment 1 Recap



Assessment 1
DEADLINE: Friday 10th May

2000 words Report 

Write a report with a view to comparatively analyze their approach to financial management when considering a number of 

areas:

- Total Revenue

- Market Position

- Growth Potential 

- Financial commitment to sustainability

NOTE: the above is a non-exhaustive list. Students are welcome to discuss other elements which they believe to be 

relevant.

Ensure you include reference back to terminology and industry standard practices and approaches with reference to 

resources throughout. (evidence and examples!)

In your recommendations, as is typical in a Business Report format – Decide upon and rationalise ONE recommendation for 

EACH of the organisations.



When happy with your final report, it must be 
uploaded to the correct link on Moodle (as below):

Assessment 1: Business Report – FINAL April 24 Term

DEADLINE: 23:59 Friday 10th May

FINAL Report



Any questions?



I look forward to seeing you next week.

If you have any questions in the meantime, 
please send an email from your student 

account

t.hawkins@uwtsd.ac.uk

Next week…………….

Cost Structure & Breakeven

Please have a look at the material on 
Moodle, which will be made available 
this Friday.
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