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The Assignment Guide should be used in conjunction with the Assignment Brief as its
purpose is to provide guidance as to how best to respond to the requirements of the
assignment brief. It also gives an indication of what the marker will be looking for in the
piece of work.

1. [bookmark: _Toc94779092]Introduction
The introductory paragraph, or opening paragraph, is the first paragraph of your essay. It introduces the main idea of your essay (different development vehicles available in Human Resource Management), captures the interest of your readers, and tells why your topic is important. (250 words)

2. [bookmark: _Toc94779093]Question 1
Critically assess the appropriateness of the procedures that have been deployed by Fresh Direct in recruiting and training employees in the case study, using relevant HRM models, theories and concepts.  
[bookmark: _Toc94779094]2.1 Identifying Issues
“Identify the issues that the company are experiencing with their productivity in relation to the recruitment, selection and on-boarding procedures.”
a) Ensure that this section of the report only focuses on what you know from the
business case study – do no try to ‘imagine’ other issues the company may be
experiencing.
b) Quote from the case study and name the type of HRM issue that you believe it is from your studies in class and in your individual research, for example is a recruitment issue, a selection issue, or an induction issue.
c) The only requirement of this section is to inform the reader of what issues the company are experiencing.
(Approximate Word Count: 300)
[bookmark: _Toc94779095]2.2 Assessing the Appropriateness of Models.
This section must follow the pattern below 
[bookmark: _Hlk94778387]Assessing the Appropriateness of Models.
“Assess the appropriateness of the models, theories and concepts that have been deployed by First Direct and identify the positive elements and any area of the procedure that may need to improve.”
a) For each of the models, theories, and concepts that you have stated, within your
report, that the company have deployed you must now discuss the positive and negative
aspects of them - it is important to make this clear so that you can easily identify the
areas that company is doing well, and no change is needed, but more importantly
you need to be able to demonstrate that you can assess a company and know when
improvements are needed.
(Word Count approximately 600 words).
3. [bookmark: _Toc94779096]Question 2
Identify and recommend three development vehicles (motivation, engagement, training and development, leadership management, etc) for Fresh Direct to adopt to improve their operational productivity and employee relations through more effective HRM talent management.
 Identifying and recommending models
“Identify and recommend models, theories and concepts, policies and procedures for
First Direct to adopt to improve their operational productivity though use of more effective HRM.”
a) This section needs to focus on the new and improved strategies, theories, and concepts that you want First Direct to take on.
b) There must be a mixture of improved implementation of at least 3 development vehicles of your choice such as motivation, training and development, reward strategy, employee engagement) and recommendations of these theories and strategies that will improve productivity and staff behaviour at First Direct.
c) Your work needs to be based on published literature. 
(Word Count approximately 600 words).

4 [bookmark: _Toc94779097]Conclusion (250 words)

4. [bookmark: _Toc94779098]Component 2:  SMART & PDP (500 words)
Conduct a SMART/SWOT analysis and Generate a Personal Development Plan: PDP (using a template available on Moodle or on the internet) to meet the identified development needs of an individual working in Fresh Direct (newly recruited).
5. [bookmark: _Toc94779099]References(Minimum of 10 references)

