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Starting my academic career in construction in late September of 2020 I was 9 months into my actual career in industry. Having started a degree in accounting and finance and deciding it wasn’t the path I wanted to explore, I began working as an administrative assistant for Alun Griffiths Contractors in late January of 2020. The role was given to me for me to explore the construction industry by shadowing different roles in the company and undertake any tasks that would help improve my basic knowledge and understanding of this type of career. By the summer, I was being urged to look into possible career paths that might interest me to want to pursue a career in this industry, and that is where I put my past experiences along with my current interests and found the part time degree of Construction Management. Therefore, this report will go into detail of the experiences and my learning in the first 3 months of university.
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A role I was given which I felt has benefited me the most since being in industry is daily allocations. These are a brief summary of what the individual gangs are set out complete in a day, and the progress they make with a task. I have to capture the workers and their task, but also identify plant that they have used, and also materials. This has given me so much more knowledge of day to day completion of tasks as I have understood what it takes to complete various different jobs and what things can affect it for example, weather conditions or need of client confirmation. This role has also provided me the understanding of how crucial it is to accurately capture a day’s work, as it plays a crucial factor in how the business makes money from a project. It has improved my communication skills, as it is that which plays the upmost importance in being able to identify what happened in the day, reasons for why things happened, and how it affects us going forward. My communication skills are vital because I need to be able to capture what I see on site and what information I can obtain from the gangs, but also be able to relay that information in a legible excel document, which then my manager confirms, and then that information is passed onto our quantity surveyor. Therefore, if my details aren’t accurate then they can be disputed and the project may not make the money it is projected to make. 

Throughout the last 3 months, I have had the opportunity to shadow various people and roles. This is has really helped me as I have gained a wider understanding of roles within the company at the higher levels. Job shadowing has many benefits as not only do you gain an insight into different roles and responsibilities, but you get to see the bigger picture of how an operation works, and you can reflect and learn from those experiences (Personal and Proffesional Development, 2021). As I am studying construction management, I have been very intrigued to shadow the managerial roles. Shadowing the site agent and works manager has enabled me to see what it’s like to manage different characters on site and how you should act and respond to gain the best from the workforce. Having then reflected on this I can see how important it is to use different managing techniques depending on a person’s work-focus and key goals. 

Researching for my coursework and also reading around the subject modules to gain a better understanding of the course has been another one of my experiences to date. I enjoyed studying and researching the various regulations and legislations with construction as it gave me an understanding of how not only is it extremely important to maintain a safe and healthy working environment, but also how legislation has changed over the years to and continues to change to constantly improve the standard of safety and wellbeing (Health and Safety at Work Act 1974, 1974). However, I would say that in the coming years, I would like to spend more time researching the modules in my course as I feel it will aid my knowledge and help me further to completing the course.

Auditing is something which has also helped improve my professional writing. Having completed an audit on general health and safety on site such as near misses and good practises, and also a Covid-19 audit, I have become more familiar with being professional in industry, recording detailed information which helps to maintain good practise as well as prevent other hazards, and also learnt from it more about what things are put in place to maintain a safe working environment and what hazards have been identified and their potential risks. This therefore provides me with a good understanding of what is expected from me in industry to maintain my own health and safety, as well as others.

I set out this year to complete my CSCS card and I did within the first 2 months. I also produced 2 reports as part of my coursework for university, however my feedback was that I needed more detail in my work and so I plan to spend more time reading researching. Furthermore, I plan to look into CAD as I also feel this will improve my academic performance as well as my expertise in the industry. Within this year I also plan to spend time with someone in my company who is a planning engineer to learn how contract programmes are prepared. I also plan to continue shadowing the site agents to improve my interpersonal skills, time management, and decision making. I would like to become aware of the professional ethics and rules of conduct.
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I have had many experiences in my first 3 months of university which have made me more confident in the industry. I hope to achieve all that I have set out to in the following 1 and 3 years, and plan to continue updated and logging to build my CPD.
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	Generic Assessment Criteria 
	Marks available
	Marks 
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	1. Engagement with Literature Skills
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	4. Practical Application Skills
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	20
	

	



	
	

	
	
	



	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late (40% Max)
	
	

	
	Over 1 week late (0%)
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